HILLTOPS
COMMUNITY STRATEGIC PLAN 2030
“In 2030 the Hilltops is a thriving region offering a relaxed
country lifestyle and diverse economy. We value and
protect our friendly community spirit, pristine natural
environment, and deep cultural heritage. There are strong
connections between our community, environment,
economy, infrastructure and Council, making the Hilltops
region a vibrant place to live, work, invest and visit for all.”

Ella Steenbergen
(Tied Winner – Drawing Under 7)

The Hilltops Community Strategic Plan 2030 has been developed
in consultation with the communities of the Hilltops Region
and has been resourced and facilitated by the Hilltops Council.
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Acknowledgement of Country
The Hilltops region borders the Ngunawal Nation to the South East, with the majority being
located within the Wiradjuri Nation – the largest nation of Aboriginal and Torres Strait Islander
people in Australia.
Hilltops Council recognises Aboriginal people in the history and growth of the three towns of
Boorowa, Harden and Young and the surrounding villages. As such, Council acknowledges the
Wiradjuri and Ngunawal peoples as the traditional custodians of the land and waters and pays
respect to their Elders past, present and future.
We recognise and respect their cultural heritage, beliefs and their ongoing relationship with the
land for people living today.

Wiradjuri Corroboree near Wyangala Dam (2015)
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Forward
Welcome to the Hilltops Community Strategic Plan 2030. This document sets out the long-term
aspirations of the Hilltops community in terms of where you see your region heading over the next
ten years and to capture what it is you most value about living here. This Plan belongs to you, the
residents of the Hilltops region, and forms the peak planning document for Hilltops Council in
terms of its Integrated Planning Framework, and for all partners when working within the region.
As a community we have an abundance of opportunity ahead of us, but things won’t just happen.
As a community we need to work together to achieve our long term ambitions and support each
other to reach our desired future. Council will play a major role in shaping the communities future,
however it is only through broader community commitment and involvement that we can achieve
our ultimate future.
The Integrated Planning and Reporting Framework (IP&R) legislation is embedded in the Local
Government Act 1993 and requires Council to consult, review, prepare and implement a
Community Strategic Plan (CSP) on behalf of the community following the election of a new
Council. The CSP is the highest level strategic plan that Council will prepare. This is the first
Community Strategic Plan for the Hilltops and represents the commitments to you as Hilltops
residents by the newly elected Councillors.
A comprehensive community engagement process was undertaken by the Council to find out from
you what your aspirations are and what you feel is important in terms of contributing to your
quality of life within our region. This information has fed into the Community Strategic Plan and
will now help guide how the Council and a range of other partners (Federal, State and NonGovernment Organisations) will assist in helping the Council and community achieve your longterm vision and aspirations.
Council’s role in creating this document has been to act as a facilitator to bring your views
together into a single document and from this distil a long-term vision reflecting where the
broader community sees our region heading over the coming years to support our ongoing
wellbeing. Council has a duty to constantly retest the aspirations within this document back with
the residents of the Hilltops. This process is in recognition that our communities are dynamic and
are constantly changing over time. It is therefore important to continually revisit the Community
Strategic Plan to ensure that it adequately reflects where the community wants to see our region
heading.
It is Council’s pleasure to present you with your Community Strategic Plan 2030. We look forward
to working alongside you and a wide range of key partners to bring it to fruition.

Brian Ingram
(Mayor)

Anthony McMahon
(General Manager)
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1. What is the Community Strategic Plan?
The Community Strategic Plan is a high-level aspirational plan which identifies the main priorities
and aspirations for the future of our community and identifies the strategies for achieving these. It
is also required to set out a community’s long term ‘Vision’ for the region.
The Community Strategic Plan seeks to address four key questions:
•
•
•
•

Where are we now?
Where do we want to be in 2030?
How will we get there?
How will we know we have arrived?

It is important to note that the Community Strategic Plan is ‘the community’s plan’ which is owned
by the community. Whilst Hilltops Council has a custodial role in initiating, preparing and
maintaining the Community Strategic Plan on behalf of the residents of the Hilltops local
government area, it is not wholly responsible for its implementation. Other partners, such as State
and Federal Government, community groups and individual residents also have roles in delivering
the long-term community outcomes identified in this plan.
Council’s responses to the aspirations identified by the community in the Community Strategic
Plan are via its Delivery Program. The Delivery Program is Council’s plan of how they will
contribute toward achieving the community aspirations as a requirement of the legislated
Integrated Planning and Reporting (IP&R) Framework (Refer to Section 2 – Overview of IP&R).
The Community Strategic Plan must take a long-term outlook and cover a minimum timeframe of
10 years and:
•
•
•
•

Establish strategic objectives together with strategies to achieve those objectives.
Address social, environmental, economic and civic leadership issues in an integrated manner.
Be based on the social justice principles of equity, access, participation and rights, and
Give due regard to the NSW State Plan and other relevant state and regional plans.

Youth Future Leaders Forum (2017)
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Wellbeing Pillars - Planning and Reporting
The Community Strategic Plan must be based on the social justice principles of access, equity,
participation and rights. It should also address the quadruple bottom line (social, environmental,
economic and civic leadership) issues. Council has expanded the quadruple bottom line concept to
include infrastructure as a separate wellbeing pillar.
The objectives and strategies identified by the community are based around five Wellbeing
Pillars:1. Community – Loving where we live
2. Nurturing our natural environment
3. Building a strong and robust regional economy
4. Strengthening the region’s connectivity and maintenance of assets and infrastructure
5. Ethical, proactive and effective leadership and governance
The wellbeing pillars are designed to encourage thinking about an activity in a holistic manner
rather than just considering the economic bottom line in isolation.
Therefore, community and Council decisions should integrate economic, environmental,
infrastructure and social/cultural considerations into governance based decision making, balancing
short term priorities with longer term needs and engaging with the community members. This
ensures our plans are balanced and in line with Office of Local Government guidelines.

2. Overview of Integrated Planning & Reporting
What is Integrated Planning & Reporting and why is it so important?
In 2009 the NSW Government introduced a new way for Councils to plan for the delivery of their
services to the communities’ they serve. The Integrated Planning and Reporting (IP&R) Framework
introduced a new hierarchy of plans with the core aim of ensuring a more sustainable and
responsive local government sector.
All NSW Councils were required to facilitate the development of a Community Strategic Plan (with
a minimum 10 year outlook) along with a Delivery Program (based around the 4 year electoral
term of each council) and an Operational Plan (which looks at yearly activities to be undertaken).
These plans are informed by a Resourcing Strategy that is made up of a Long Term Financial Plan, a
Strategic Asset Management Plan, and a Workforce Plan.
It is important that the Community Strategic Plan identifies who is responsible for its
implementation, including other partners such as State agencies, non-government organisations,
business partners and community groups. The IP&R model proposes a two-way exchange between
state, regional and council planning activities and seeks to develop data sharing opportunities.
Integrated Planning & Reporting places a strong emphasis on the community being regularly
informed on progress with achieving their community vision and long-term aspirations. This is
provided through regular reporting on the Delivery Program (every six months), the production of
an Annual Report and the production of an End of Term Report. Figure 1 sets out the relationship
of the various plans.
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Figure1: Overview of the Integrated Planning Framework

Key elements of the Integrated Planning and Reporting framework
Community Strategic Plan
The purpose of the Community Strategic Plan is to identify the community’s main priorities and
aspirations for the future and to plan strategies for achieving these objectives.

Delivery Program
The Delivery Program is a statement of commitment to the community from each newly elected
Councillor. The Delivery Program outlines the principal activities to be undertaken by Council to
implement the strategies established by the Community Strategic Plan within the resources
available under the Resourcing Strategy over the four-year term of Council.
Council has the option to limit itself to develop a fixed term delivery program or a rolling delivery
program that is reviewed on annual basis with a four year horizon. Although each newly elected
Council will work with the community on a four yearly basis to review the Community Strategic
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Plan and undertake a comprehensive review of the Delivery Program, Hilltops Council will develop
rolling Delivery Programs to have continuous plans past the term of any elected Council in place.
This does not limit the opportunity for change for a new Council, it does however provide
guidance for forward panning and action.

Operational Plan
The Operational Plan is prepared annually as a sub-plan of the Delivery Program. It directly
addresses the actions outlined in the Delivery Program and identifies projects, programs or
activities that Council will undertake towards addressing these actions. It also includes Council’s
revenue policy and annual budget.

Resourcing Strategy
The Long Term Financial Plan, Workforce Management Plan and Asset Management Plans
combine to form Council’s Resourcing Strategy.
The Long Term Financial Plan provides information about the affordability and the financial
sustainability of Council to address its current and future needs. The Long Term Financial Plan is
used to inform the Delivery Program and must be for a minimum of ten years.
The Workforce Management Plan must be developed to address the human resourcing
requirements of Council’s Delivery Program and must be for a minimum of four years.
The Asset Management Strategy and Plans informs the development and implementation of
plans and programs for asset creation/purchase, operation, maintenance, rehabilitation/
replacement, disposal and performance monitoring of infrastructure that delivers services to the
community. Council must account for and plan for all the existing assets under its ownership and
any new asset solutions proposed in its Delivery Program. The Asset Management Plans must be
for a minimum timeframe of ten years.
When integrated, all these plans ensure that Council delivers the expressed levels of service to its
community through optimal utilisation of its resources.
In addition to the above essential components of the resourcing strategy, Council also develops,
implements and monitors a number of other key informing plans and strategies with examples
including the Economic Action Plan and Disability Inclusion Action Plan.

Annual Report
The Annual Report focuses on Council’s implementation of the Delivery Program and Operational
Plan. The report also includes information prescribed by the Local Government (General)
Regulation 2005.

End of Term Report
The End of Term Report is a report on Council’s achievements in implementing the Community
Strategic Plan over the four year term of a Council.

What is the relationship between the Plans?
Figure 2 shows that the Community Strategic Plan identifies the communities’ long term desired
objectives. Within this it also identifies the strategies which help achieve these outcomes. The
Delivery Program picks up on these strategies and identifies the activities Council will undertake
during its four year* term of office. The Operational Plan, which is a sub-plan of the Delivery
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Program, identifies the specific activities (which consist of programs and projects) and the
required budget to deliver these during a specific financial year.
The Delivery Program and Operational Plans detail the budgets and activities of the Council on
behalf of the community for the next 4 years. Council will be undertaking a rolling Delivery
Program that will be reviewed annually to provide guidance for forward planning and action.
The suite of documents will be comprehensively reviewed in 2020, in consultation with the
community after the next Council election.

Figure2: The relationship between the Community Strategic Plan, Delivery Program and Operational Plan
* Hilltops Council’s first Delivery Program will run for approximately Three (3) years (2018-2020). This is because
Hilltops Council’s elections, like those for the 19 other newly merged councils were delayed for one year and were
held in September 2017 compared to September 2016 for the non-merged councils. By having a three year Delivery
Program the 20 newly merged councils will bring their corporate planning into line with those of the non-merged
councils following the next election.
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Hilltops – Who are we?

Data taken from .id the population experts (2016 Australian Bureau of Statistics)
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Our Strategic Advantages
The Hilltops region is in close proximity to many major regional towns and cities, centrally located
between Canberra, Wagga Wagga and Orange. Our location, diverse history, vibrant events and
unique industries are contributing to significant growth in tourism.
The Hilltops is a well renowned agricultural region, including sheep and beef production, cropping,
intensive agriculture and horticultural activities including vines and cherries. We are located
amongst major transport corridors, such as the Hume Highway (the busiest interstate road freight
corridor in Australia) and the Sydney to Melbourne trainline. This strategically aligns us to both rail
and road freight linking to major commodity markets which drive economic opportunities.
Being positioned as little as one hour from Canberra International Airport has significant potential
in developing transport links for commodities and products both domestically and by direct export
to Asian markets.
Our climate is also economically advantageous, creating optimal rainfall and temperature
conditions to enable a diverse range of agricultural commodities to be grown in the region
throughout the year.

4. What the Hilltops Community has told us
Overview of the community engagement process
During 2017 Hilltops Council undertook a comprehensive community engagement process to
ascertain the community’s long-term vision and identify their strategic priorities for the region.
The purpose of community engagement was two-fold: To create awareness and seek feedback
during the development and review of the Community Strategic Plan.
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The community engagement process has comprised of various components offering adequate
opportunities for the community to provide feedback, think creatively and express their
aspirations for the future.

Promotion
•
•
•
•
•
•
•
•

Print Media (Fairfax Media x 3 papers, Twin Town Times, Hilltops Phoenix): Ads, editorial and
Community Columns.
Digital media: Hilltops Website, Facebook and Instagram sites
Radio: Weekly Community announcements and interviews
Direct Mail: Council newsletter to mailboxes (8,000), 2nd instalment of rates notices (and
emails) (6100)
Email: Community groups and stakeholders (201 contacts)
Flyers: Strategically placed around three main towns.
Phone calls & emails: Village representatives and schools
Additional: social media links, school newsletters, and community newsletters and group
networks.

Community Engagement
•
•
•
•
•

Online and hard copy surveys to youth and adults
Street Stalls x 3 (Boorowa, Harden & Young)
Community Workshops x 11 (including Harden Region Development Corporation & Young
Rotary Club)
Multimedia Competition (Drawing, Photography, & Videos (YouTube/Vimeo))
Youth Future Leaders Forum (13 Schools represented, including 55 students + 15
Teachers/Executive staff)

Mayor for the day - Tauren Boole
(Rugby Public School) at the
Youth Future Leaders Forum

Community Workshop participants from Boorowa
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Key findings of the community engagement – What you have told us

A more comprehensive summary is included as Appendix 1.

5. The Community’s Vision for the Region
The five Wellbeing Pillars reflects the research and community engagement, including a review of
the three former Council’s community plans, community workshops, surveys and other
engagement activities. The engagement process has enabled residents to look into the future,
think creatively and ask themselves what they want their community to be like by 2030.
The Hilltops community were asked via the community engagement process to identify their longterm aspirations for the region which are summarised into the above range of strategic priorities.
The priorities are represented in the Vision which consists of a ‘Vision Statement’ of what the
community wants our region to look like by 2030 and a series of aspirational objectives which set
out the specific desires within the quadruple bottom-line of community, economy, natural
environment (including built infrastructure), and governance.

13

The Vision Statement:
“In 2030 the Hilltops is a thriving region offering a relaxed country lifestyle and
diverse economy. We value and protect our friendly community spirit, pristine
natural environment, and deep cultural heritage. There are strong connections
between our community, environment, economy, infrastructure and Council,
making the Hilltops region a vibrant place to live, work and visit.”

Measuring our progress
While Hilltops Community Strategic Plan 2030 is a long-term document for the future wellbeing of
our community, it is important to keep regularly checking whether Council and all other partners
are making progress in achieving the objectives set out in the Community Strategic Plan. Having
tangible, measurable milestones or indicators for the short-term and monitoring the success in
achieving these objectives will confirm that Council has moved forward with its plan to deliver
appropriate services to the community.
Council will commence an annual rolling review of its progress to enable forward planning,
providing ongoing guidance and appropriate actions toward achieving the outcomes of the
Community Strategic Plan.
The success of the plan is reported every four years at the end of the term of the current Council,
however due to the amalgamation the next end of term report will be in three years – 2020. The
plan is then fully reviewed and endorsed every four years in line with local government elections
to ensure it stays relevant to the communities’ changing circumstances.

6. What is Council’s role in implementing the plan?
Council has multiple roles in the delivery of the Community Strategic Plan. Specific activities
Council will undertake to achieve objectives and strategies are listed in its Delivery Program and
Operational Plan. Broadly, Council’s role includes being:
A leader – to plan and provide direction through policy and practices
A provider – of physical infrastructure and essential services
A regulator – of development, community health and safety, environmental based policies, laws,
and enforcement
A partner – with community, private and government organisations
An advocate– and supporter of the community it represents
A promoter – of the Hilltops region as a place to live, work, visit and invest.
As part of this process, Council is encouraging other levels of Government, community
organisations, businesses and individuals to consider how each will contribute to the strategies
under each of the wellbeing pillars. Council will be inviting everyone to work with Council to create
the action plan (within everyone’s own capacity of their resources and capabilities).
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7. Our pathway to achieving our Vision – Five Wellbeing Pillars
Loving where we live
Outcome:

“We are a network of inclusive and diverse communities’ who treasure our country lifestyle,
have strong connections and cultural history which enriches our quality of life.”

The community has expressed the importance of retaining the friendly relaxed country lifestyle and our heritage and cultural traditions as this is
what keeps us connected to this region and is the biggest appeal to new residents. If we are to retain youth and attract young professionals and
their families to grow the capacity of the community, then we will need to work together in a coordinated approach. Some of the important
strategies include: the provision of a locally based university to support life-long learning, including flexible TAFE and university courses that
match the skills needs of employers; increased capacity for childcare and after school care; increasing opportunities for youth based
volunteering; provide targeted entertainment and cultural activities, and higher quality facilities and services to support work opportunities for
partners and family members of young professionals.
The community expect to live in a safe and healthy community that offers equitable access to health and specialist services and supports the
needs of the aged, disabled and disadvantaged. We all need to provide opportunities for people to contribute to their community to build our
sense of connection.
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Objective 1.

Strategy

A safe and healthy
Community

2.

Vibrant &
3.
connected towns
and villages that
have a strong sense
of belonging

Value our historical
significance and
cultural traditions

4.

Embracing our
relaxed country
lifestyle

5.

Nurture &
provide
opportunities for
our youth

1.1. Support networks,
programs and facilities
that promote health
and wellbeing, and
encourage healthy
lifestyles

2.1 Enable diverse,
sustainable,
adaptable and
affordable housing
options through
effective land use
planning and
education

3.1 Support the growth of
a resilient and vibrant
arts & cultural sector
across the region

4.1 Enhance the Hilltops
regions’ ability to
nurture and
encourage family life

5.1 Encourage a full
range of diverse
and high quality
educational
opportunities to
be provided

1.2 Advocate for the
provision of equitable
access to whole of life
medical and ancillary
facilities and services

2.2 Promote a diverse
retail sector to realise
local ownership and
growth

3.2 Support and nurture
Aboriginal cultural
heritage and
expression to maximise
the spiritual, cultural,
economic and
environmental values

4.2 Increase the
accessibility and the
‘walkability’ of our
towns and villages

5.2 Support a range of
cultural and
entertainment
activities for young
people

1.3 Encourage retention of
medical practitioners
to preserve locally
based continuity of
service

2.3 Respect and enhance
the historic character
of our Region and
heritage value of our
towns

3.3 Value and encourage
multicultural diversity

4.3 Value our love of a
quiet country lifestyle
and take measures to
protect it

5.3 Facilitate the
development of
skill sets that meet
local employment
demands

1.4 Work with key partners
and the community to
reduce crime, antisocial behaviour and

2.4 Increase the capacity
and resilience of our
towns, villages and
community
organisations with
opportunities for

3.4 Ensure the libraries are
ongoing cultural,
recreational, and
learning centres for the
community

4.4 Protect and enhance
the natural beauty of
the region

5.4 Encourage an
increase in
facilities and
provision of high

16

improve community
safety
1.5 Encourage the
development of
facilities and services
to assist the
vulnerable, the aged
populations and those
with disabilities

everyone to
contribute toward
thriving communities
2.5 Maximise the
community return on
investment from
renewable energy
infrastructure
agreements

quality services to
support families
3.5 Put frameworks in
place and secure
external funding to
protect and enhance
our heritage

5.5 Encourage civic
leadership and
volunteer
participation by
young people

Measures and Indicators
•
•
•
•
•
•
•
•
•
•
•

Reduction in the number of people accessing emergency
housing
Reduction in waiting lists for aged care
Reduction in domestic violence, assaults, property crime
Reduction in alcohol and other drug related harms
Community values cultural diversity
Implementation of actions in the Disability Inclusion Action Plan
Satisfaction with leisure activities, recreational activities,
entertainment, art and cultural activities in the Hilltops region
Satisfaction with access to community services such as doctors,
dentists, mental health services, aged care services, disability
services, family support services
Participation rates in Council run programs to promote and
encourage healthy lifestyle choices
Satisfaction with the presentation and usability of parks,
gardens, reserves, open spaces, sporting grounds and facilities
Level of satisfaction of Council facilities including bike paths,
foot paths, outdoor exercise equipment

•
•
•
•
•
•
•
•
•
•
•

Greater number of people walking and cycling
Length of shared pathways constructed
Greater number of people, particularly youth, participating in
community events, volunteering, activities and organisations
An increase in the proportion of new housing development that
is affordable housing (SEPP)
An increase in the proportion of people who feel safe in our
community
Greater number of young people being retained in diverse
education pathways (apprenticeships, traineeships)
Decrease in youth unemployment
Closer alignment with State and Federal population
demographics
An increase in the number and value of local heritage fund
grants allocated in the region
An increase in tertiary course enrolments
An increase of Library memberships and borrowings
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Community Role
•
•
•
•
•

Enjoy your local park or sportsground
Embrace a healthy lifestyle
Participate in, volunteer at, or attend community celebrations
and events
Join a sports or recreation club
Ensure your community group is listed, and the information is
up to date, on the Community Directory on Council’s website

•
•
•
•
•
•

Visit and use a Council facility
Chat to your neighbour
Volunteer in your community
Support community safety programs
Be a responsible pet owner
Promote positive youth role models

Partners
Council has a responsibility to work with many partners and to advocate to other levels of government on behalf of the community. Potential
partners in achieving this outcome will include Federal and State Government Agencies, service providers and community groups such as:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Aboriginal Advisory Committee
Aboriginal Health Service
Aboriginal Lands Councils (Young, Onerwal & Cowra)
Australian Alcohol & Drug Foundation
Committees of Council, including Hilltops Youth Initiatives Regional Committee, Hilltops Arts & Cultural Regional Committee, Hilltops
Regional Sports Committee, and Hilltops Health Advisory Committee
Community Drug Action Team
Country University Centre
Create NSW
Department of Education
Department of Family and Community Services
Department of Industry, Trade and Investment
Department of Planning and Environment
Department of Premier and Cabinet
Harden Regional Development Corporation
Health providers
Hilltops Community Hub
Interagency Networks & Advisory Boards (Liquor Accord, PACT)
Local Sporting Groups and Clubs and Local Service Clubs
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•
•
•
•
•
•
•
•
•
•

Murrumbidgee Local Area Health
Murrumbidgee Primary Health Network (PHN)
Museums and Galleries NSW
Police Citizens Youth Club
Religious groups
Roads and Maritime Services
Southern Tablelands Arts (STArts)
State Library of NSW
Tidy Towns
Young Regional School of Music
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Nurturing our natural environment
Outcome:

“We are custodians of our natural environment and landscapes and will protect and improve
it for future generations.”

Hilltops Council needs to collaborate with its neighbours, and the Federal and State Governments to adapt and respond to the availability and
use of its precious resources. Hilltops Council needs to work with others to find alternative energy sources for use by the community and
industry. Reduction, reuse and recycling of materials needs to become a way of life in the Hilltops region. The work of groups such as Landcare
in the management of our natural resources and promotion of innovative and responsive land management practices should be encouraged.
(The important area of water management is dealt with in Infrastructure).
Objective 1.

Strategy

Maintain the environmental
integrity of the region

2.

Protect and rehabilitate our native
habitat and natural resources

3.

The Hilltops communities maximise
renewable & affordable energy
resources

1.1. Put land use systems in place
that enhances and protects
biodiversity and natural heritage
in balance with other
considerations

2.1 Work with the community and Government
agencies in raising community awareness, and
responding to biosecurity, environmental and
biodiversity initiatives

3.1 Improve environmental outcomes of
Councils operations

1.2. Effectively manage waste
streams to minimise landfill and
maximise reuse

2.2 Support programs that create environmental
awareness and promote sustainable practices
such as recycling

3.2 Work with key partners to investigate and
implement ways to reduce the
communities’ carbon footprint

1.3. Implement weed management
strategies to protect biodiversity
and natural heritage

2.3 Use technologies in community facilities,
infrastructure and service delivery to reduce
our ecological footprint

3.3 Facilitate adoption by businesses and the
community to employ energy efficient
technologies

1.4. Maintain and enhance the health
of waterways

3.4 Work with industry and Government to
facilitate Natural Gas provision to the
region

1.5. Protect and enhance the beauty
of our natural landscapes
1.6. Encourage sustainable farming
that meets environmental best
practice
20

Measures and Indicators
•
•
•
•
•
•

Development and production of environmental planning
instruments that have adequate control and protection of
biodiversity and natural heritage
Council’s undertakings meet all appropriate controls and
obligations
Increased access to environmental programs and education
Satisfaction with the protection of the natural environment and
provision of a liveable built environment
Active management and promotion of biodiversity
Satisfaction with weed control

•
•
•
•
•
•
•
•
•

Containment in spread of priority weeds
Increase in reuse/recycling of wastewater
Improvement in water quality (salt and turbidity)
Satisfaction with water quality
Programs implemented to decrease energy consumption and
greenhouse gas emissions
Reduction in illegal dumping of rubbish
Increased amount of waste recycled per capita
Reduction in total volumes of waste to landfill
More opportunities for visitors to the region, to recycle waste

Community Role
•
•
•
•
•

Be active in commenting on new development
Reduce, reuse and recycle – minimise waste to landfill
Use water thoughtfully - Minimise water consumption & keep
waterways clean
Choose energy efficient appliances and vehicles
Install energy and water saving options in your home

•
•
•
•

Be responsible in the disposal of waste
Dispose of garden waste carefully
Get involved in activities that assist in protecting the
environment
Report illegal dumping

Partners
Council has a responsibility to work with many partners and to advocate to other levels of Government on behalf of the community. Potential
partners in achieving this outcome will include Federal and State Government Agencies, service providers and community groups such as:
•
•
•
•
•
•

Aboriginal Advisory Committee
Aboriginal Lands Councils (Young, Onerwal & Cowra)
Agricultural innovators
Canberra Region Joint Organisation (CBRJO)
Central NSW Regional Organisation of Councils (CENTROC)
Chamber of Commerce & business groups
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Committees of Council, including s355 Hilltops Environmental Initiatives Regional Committee and Hilltops Regional Weeds Advisory
Committee
Commonwealth Scientific and Industrial Research Organisation (CSIRO)
Department of Planning and Environment
Department of Primary Industries
Environmental Protection Authority
GrainCorp
Harden Regional Development Corporation
Industry Associations
Irrigation Groups - Murrumbidgee & Lachlan
Landcare Groups & regional Landcare networks
Local Land Services
National Parks and Wildlife Services
NSW Farmers
Office of Environment and Heritage
Roads and Maritime Services (RMS)
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Building a strong & robust regional economy
Outcome:

“Hilltops is a connected and growing region, with both the local society and economy driven
by a culture of innovation and collaboration, capitalising on our agricultural strength.”

The community has developed a comprehensive Economic Action Plan that will assist in underpinning this outcome. It is critical that as a
community we create the right environment for economic growth which relies on a combination of factors. We need to make it easy to set up
and do business, have trained and skilled workforces available and have the services and infrastructure available that minimise cost of business
inputs.
Objective

1. A thriving and diverse economy
for business, tourism and
investment

2.

An Agricultural region of excellence
in innovation, technology, & high
quality local produce

3.

A diversified economy which
encourages business development,
investment and fulfilling career
opportunities to attract and retain
residents, especially young people

Strategy

1.1. Create a welcoming environment for
investment and promote the Region
as a great place to live, work, invest
and visit

2.1 Promote diversification of the Agriculture 3.1 Support projects that create new jobs in
sector to increase innovation and
the Region and help to build a diverse and
adaption
multi-skilled workforce

1.2. Support all sectors of the economy to
maximise tourism and business
opportunities through stronger
alignment with representative groups

2.3 Support the growth of supply chain
distribution channels and associated
infrastructure

3.2 Assist business to match their needs with
training initiatives to maximise
employment opportunities for the region’s
young people

1.3. Provide leadership on economic
development and tourism initiatives
in the Region

2.3 Support the development of sustainable
agriculture that protects the
environment, public health, human
communities, and animal welfare

3.3 Encourage an increase in affordable
childcare places and after school programs
to support working parents

1.4. Facilitate the establishment and
relocation of business and industries
to the region

2.4 Work towards a connected region,
digitally, socially and physically through
freight links

3.4 Build strong linkages with institutions
providing flexible education, training and
employment pathways in the region
especially for young people
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Measures and Indicators
•
•
•
•
•
•
•

Increased number of new businesses and industries
Satisfaction with the variety of retail options
Increased population/number of visitors and increased number
and length of overnight stay and business enquiries
Increased number of business enquiries that become
established business
Partnerships with education providers
An increase in the availability of educational offerings in the
region
Satisfaction with support provided by Council for small
business, developers, generating local employment
opportunities

•
•
•
•
•
•
•

Increase in dollar value on tourism spend
Satisfaction with appearance of City entrances, town centre
and villages
Seek grant funding for mitigation measures for natural disasters
Maintain agricultural production
Increase in number of approved B-Double routes and rail
haulage
Increase in employment opportunities to youth, through TAFE
and Business Chambers
Increase in or improvements to tourism infrastructure,
development and growth

Community Role
•
•
•
•
•
•

Shop locally
Use local and regional service providers
Participate in tourism events
Enjoy local entertainment options
Pursue and promote learning opportunities
Create opportunities for apprentices, trainees and work
experience

•
•
•
•
•
•

Undertake education and vocational training
Report damaged property
Visit and use a Council facility
Know what to do in an emergency
Be active in commenting on new development
Love where you live and encourage visitors to the region

Partners
Council has a responsibility to work with many partners and to advocate to other levels of Government on behalf of the community. Potential
partners in achieving this outcome will include Federal and State Government Agencies, service providers and community groups such as:
•
•
•
•
•

Aboriginal Lands Councils (Young, Onerwal & Cowra)
Canberra Region Joint Organisation (CBRJO)
Central NSW Regional Organisation of Councils (CENTROC)
Country Universities Centre (CUC)
Department of Industry, Innovation and Science
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Destination NSW
Hilltops Business Chambers (Boorowa, Harden Regional Development Corporation, Young Development Board, Young Women in Business)
Hilltops Freight Industry Group
Local Education providers
Local industry
NSW Business Chamber
NSW Department of Industry, Trade & Investment
NSW Department of Premier and Cabinet – Office of Regional Development
NSW Small Business Commissioner
Regional Development Australia Southern Inland (RDASI)
Safe Work Australia
Southern Region Business Enterprise Centre
Southern NSW Destination Network
South West Slopes Functional Economic Region
TAFE NSW (Riverina & Western Institutes)
Transport NSW
Western Riverina Community College
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Strengthening the region’s connectivity and maintenance of our assets
& infrastructure
Outcome:

“Our community is well serviced and has high quality equitable connectivity to social, built
and communications infrastructure.”

The Local Government Act requires Council to be mindful of its role as the custodian and trustee of public assets and to effectively account for
and manage the assets for which it is responsible. With more than $540 M of public assets listed, Council considers the collection of asset
information, the valuation of all asset categories and the development of an asset system and plans of management, a high priority and core
responsibility.
Due to aging assets and diminishing resources, asset management and in particular, maintenance and renewal, represents the single biggest
financial challenge facing Council. A primary consideration in the development of new assets will accordingly be the whole of life maintenance
and renewal affordability of those assets and the willingness and ability of the community to pay for those assets.
Objective

1.

High quality connectivity across the
region enabling linkages to major
towns and cities

2.

High quality built infrastructure that is
safe and efficient

3.

Provide best practice water cycle
management

Strategy

1.1. Encourage companies to provide
telecommunications networks (both
fixed and mobile) that are of a high
standard across the area resulting in
improved economic growth and
diversification

2.1 Provide traffic management solutions
that promote safer local roads and
minimise traffic congestion

3.1 Ensure all towns have access to secure
and high quality potable water supply
that meets industry best practice

1.2 Work with key partners to support
viable public transport links across the
region and connecting to major centres

2.2 Provide a roads network that has agreed
levels of service for the community and
other road users and minimises impact

3.2 Work with key partners to ensure all
villages and towns have sufficient water
storage for emergency management

1.3 Improve and align key freight linkages
towards growing industry demand

2.3 Strengthen the integration of essential
service delivery and growing
infrastructure needs of the region

3.3 Protect and improve catchments across
the Region by supporting relevant
partners

2.4 Work within our constraints to
standardise the level of services offered
between towns and villages

3.4 Manage sewerage waste water quality to
meet industry best practice
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2.5 Develop a plan for the equitable
distribution of costs for the provision of
infrastructure

3.5 Manage stormwater systems to maximise
reuse potential and meet industry best
practice

2.6 Maintain assets in line with the
community’s’ agreed levels of service

Measures and Indicators
•
•
•
•
•
•
•

Satisfaction with appearance of town entrances, town centres
and villages
An increase in the availability of viable and affordable public
transport options
An annual increase in the future resealing targets in relation to
the average condition of road surfaces
Improved mobile and broadband coverage across the region.
Reduced potable water leakages and water losses
Meeting Fit for the Future asset management ratios
Meet best practice management guidelines for water supply
and sewerage services

•
•
•
•
•
•
•

Council to undertake risk management strategies to address
critical connectivity and disaster management issues
Reduction in number of water related alerts and health alerts
Number of times we meet the compliance with EPA licence
requirements
Maintain the 5/10/10 guidelines under NSW Security of Supply
(time spent in water restrictions)
Reduction in crash accident data from Police
Reduction in unplanned customer interruptions of water supply
and sewer main chokes and collapses
Number of new infrastructure projects

Community Role
•
•
•

•
•
•
•

Visit and use a Council facility
Report damaged property
Use appropriate channels to report phone and internet
connectivity issues e.g. retail supplier, or connectivity
ombudsman
Report road and infrastructure safety concerns to Council
Report water mains leakages, interruption in supply, or
uncharacteristic quality of water to Council
Use water efficiently
Act with caution around stormwater

•
•
•
•
•

Be respectful to other infrastructure or service users, i.e.
footpaths, roads, public libraries, play equipment
Report safety and maintenance issues for roads and footpaths
to Council
Lobby the State Government for improved transport links
Lobby the State Government to address mobile black spots and
connectivity issues
Lobby to State and Federal Government for increased access to
essential services region wide, for example secure and potable
water to Boorowa and natural gas to Harden
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•

Be active in commenting on the development of land use
planning

•
•

Always drive safely and to the conditions of roads
Use alternative public transport as available

Partners
Council has a responsibility to work with many partners and to advocate to other levels of Government on behalf of the community. Potential
partners in achieving this outcome will include Federal and State Government Agencies, service providers and community groups such as:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Aboriginal Advisory Committee
Aboriginal Lands Councils (Young, Onerwal & Cowra)
Canberra Region Joint Organisation (CBRJO)
Central NSW Regional Organisation of Councils (CENTROC)
Committees of Council
Country Universities Centre
Department Communications
Department of Industry, Innovation and Science
Department of Infrastructure and Regional Development
Destination NSW
Freight networks
Goldenfields
Hilltops Business Chambers (Boorowa, Harden Regional Development Corporation, Young Development Board, Young Women in Business)
Infrastructure NSW
Local education providers
Murrumbidgee Local Area Health Network
National Heavy Vehicles Regulatory
NBN Co.
NSW Business Chamber
NSW Department of Industry, Skills and Regional Development
NSW Department of Premier and Cabinet – Trade & Investment
NSW Small Business Commissioner
NSW Water
Regional Development Australia Southern Inland
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•
•
•

Restart NSW
Safe Work NSW
TAFE NSW (Riverina & Western Institutes)
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Providing ethical, proactive & effective leadership & governance
Outcome:

“We are an engaged and informed community involved in effective and ethical decision
making to achieve our community aspirations for our collective future.”

The community have expressed the need for timely, improved and transparent communications and community engagement from Council in
decisions that impact everyone and improved customer service and response times to community requests. All public agencies and community
led organisations, including Hilltops Council, need to have appropriate governance and reporting structures in place to transparently guide their
resourcing decisions. Council must ensure that it provides ethical, proactive and effective leadership to guide its future direction and contribute
toward achieving the community objectives, as the majority of Council resources and time are expended in maintaining and improving the
assets and associated infrastructure on behalf of the community.
Council must accurately measure the state and condition of its assets and infrastructure to appropriately inform its decision making and to
prioritise and allocate its resources. An example is the significant importance of Council’s transport assets as they connect all the communities
and are fundamental to Council’s ability to support the achievement of the other wellbeing pillars in the Community Strategic Plan. A second
example is the need for strong leadership to advocate on behalf of the community for equitable voice and data connectivity across the Hilltops
region to address social, health, education and business needs.
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Objective 1

Strategy

Working together to achieve our
objectives through strong civic
leadership

2

An engaged and connected Community

3.

Plan and lead with good
governance

1.1. Develop clear strategic direction
through the Community Strategic Plan,
Delivery Program and Operational Plan

2.1 Provide clear, easy to understand and
transparent communication to the
community utilising a variety of channels,
targeting towns, villages and rural areas

3.1 Undertake Council activities within a
clear framework of legislative
compliance, strategic planning,
policies, risk management,
procedures and service standards

1.2. Actively engage with State, Federal and
non-government agencies in a local
and regional advocacy role

2.3 Work with all of our partners so they are well
informed, proactive and responsive to current
issues that impact the community

3.2 Make decisions in a transparent and
accountable manner for the benefit
of the community

1.3. Partner with and provide support to
organisations who deliver services and
programs locally

2.3 Encourage and provide opportunities for
community access and participation in
Council decision making

3.3 Manage the assets and resources of
Council ethically, prudently and
efficiently on behalf of the
community

1.4. Maximise opportunities to secure
external funding for partnerships,
projects and programs to improve the
quality of life for residents and visitors

2.4 Actively listen and respond to the
community, providing high quality customer
service

3.4 Provide a positive, safe and
supportive working environment for
employees

1.5. Develop partnerships with business
industry and agriculture leaders

3.5 Work with Council committees and
representative groups to ensure that
Council is receiving sound advice

Measures and Indicators
•
•
•
•

Increase in community satisfaction with overall communication
by Council to the local community
Increase in community satisfaction with Council’s response to
issues impacting the communities’ wellbeing
Effective utilisation of communication channels
Satisfaction with Council’s role in representing local community
issues to State and Federal authorities

•
•
•
•

Council’s compliance with relevant statutory reporting
requirements
Reduction in number of decisions made Closed Council
Meetings
Increase in numbers of community members who are engaged
and informed
Increase in number of views on Council web streaming
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•
•
•
•
•
•

An increase in the percentage of service requests completed
within established time frames
Meet Fit for Future requirements
An increase in the percentage of correspondence and other
contact acknowledged and completed within agreed
timeframes
Number of partnerships developed
Number of projects undertaken with key partners
Number of projects completed by community grants provided
by Council

•
•

•

Increase in hits and likes on website/social media
An increase in the proportion of community members who are
satisfied with the customer service provided by Council
Increase in feedback from a broad cross-section of the
community
Council maintains a strong financial position and can deliver
services and facilities
An increase in overall staff satisfaction and wellbeing

•
•
•
•
•
•
•
•
•
•

Participate in community forums and conversations
Provide feedback to Council
Get to know Council and how it supports the community
Get involved with a community group
Volunteer in the community
Attend, or live stream, a Council Meeting
Visit the Council website
Participate in surveys
Participate in, volunteer at, or attend community events
Chat to your neighbour

•
•

Community Role
•
•
•
•
•
•
•
•
•

Subscribe to Council’s email list to stay informed
Read the weekly Councillor’s Column in the local media
“Like” the Council and other associated Council Facebook pages
“Follow” Council’s Instagram account
Read Council’s documents, plans and strategies
Read Council’s Annual Report
Discuss your ideas and suggestions for the future with a
Councillor
Become a member of a Council Committee and or Agency
participation on working groups and committees
Visit and use a Council facility

Partners
Council has a responsibility to work with many partners and to advocate to other levels of Government on behalf of the community. Potential
partners in achieving this outcome will include Federal and State Government Agencies, service providers and community groups such as:
•
•
•
•

Aboriginal Lands Councils (Young, Onerwal & Cowra)
Canberra Region Joint Organisation (CBRJO)
Central NSW Regional Organisation of Councils (CENTROC)
Committees of Council
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•
•
•
•
•

•
•
•
•
•

Council Staff
Department of Aboriginal Affairs NSW
Department of Education and Communities
Department of Family and Community Services
Hilltops Business Chambers (Boorowa, Harden Regional
Development Corporation, Young Development Board, Young
Women in Business)
Media outlets
NSW Regional Departments
Office of Local Government
Police – Local Area Command
Progress and Community associations

33

8. Further Reading:
Integrated Planning and Reporting documentation
The following Integrated Planning and Reporting documentation will be completed before 30 th June
2018, following a public exhibition period and adoption by Council. This includes:
• Community Engagement Strategy – Available now
• Workforce Management Strategy
Documents will be completed
• Long Term Financial Plan
before 30th June 2018
• Asset Management Strategy & Plans
• Delivery Program and Operational Plan
• Annual Report – Available by December each year.
Head to www.hilltops.nsw.gov.au to find the above suite of documents as they become available, as
well as Council policies, strategies and financial reports.

9. Reference documents:
A range of state and regional plans were referenced as part of the development of the Community
Strategic Plan.
Organisation

Title

Office of Local Government

Integrated Planning and Reporting Guidelines and
Manual (www.olg.nsw.gov.au)

NSW Government
https://www.nsw.gov.au/improvingnsw/premiers-priorities/

NSW 2021

Regional Development Australia Southern Inland

Strategic Plan 2017-2020

Hilltops Council

Hilltops Community Engagement Strategy (2017)
(www.hilltops.nsw.gov.au)

Goldenfields Water

Business Activity Strategic Plan 2017

Local Land Services

(South East & Riverina) Local Strategic Plans 20162021

NSW Department of Planning and Environment

South East and Tablelands Regional Plan

9. Acknowledgements
We wish to acknowledge the community members of the Hilltops region who contributed their time,
ideas and thoughts throughout the community consultation period. We would particularly like to thank
the children and youth who went to considerable efforts to share their thoughts and dreams for the
future in support of developing the Community Strategic Plan 2030.
For more information about the Hilltops Community Strategic Plan 2030 go to www.hilltops.nsw.gov.au
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Contact Us
Phone us:

02 6380 1200

Visit us:

Boorowa Office: 6-8 Market Street

Fax:

02 6380 1299

Harden Office: 3 East Street

Email:

mail@hilltops.nsw.gov.au

Young Office: 189 Boorowa Street

Mail:

Locked Bag 5, Young NSW 2594

Web:

www.hilltops.nsw.gov.au

Councillors: See contact details on the website

10. Consultation
Community engagement including consultations and workshops were held on the following dates in
2017:
Date
19th October

Focus group
Community Workshop

20th October

Community Workshop

24th October
25 October
25 October
26 October
26 October
30 October

Young Rotary Club Workshop
Community Workshop
Community Workshop
Community Workshop
Community Workshop
Community Workshop

1 November
7 November
7 November
8 November
13 November

PopUp Street Stall
Youth Future Leaders Forum
Harden Regional Development
Corporation (HRDC) Workshop
PopUp Street Stall
Community Workshop

14 November
14 November

PopUp Street Stall
Village Workshop

Location
Boorowa Ex-Services
Club
Boorowa Ex-Services
Club
Young Services Club
Harden Country Club
Harden Country Club
Young Town Hall
Young Town Hall
Harden Mechanics
Institute
IGA Boorowa
Young Town Hall
Harden Country Club

Time
6.30 pm – 9 pm

IGA Harden
Boorowa Ex-Services
Club
IGA Young
Young Town Hall

10 am – 4 pm
6.30 pm – 9 pm

Young Town Hall
Boorowa Ex-Services
Club
Harden Country Club

6.30 pm – 9 pm
6.30 pm – 9 pm

10 am-12.30 pm
7.30 pm – 9 pm
10 am-12.30 pm
6.30 pm – 9 pm
10 am - 12.30 pm
6.30 pm – 9 pm
6.30 pm – 9 pm
10 am - 4 pm
9.30 am – 11.30 am
6.30 pm – 9 pm

10 am – 4 pm
6.30 pm – 9 pm

(Bendick Murrell, Bribbaree,
Koorawatha, Maimuru, Milvale,
Monteagle, Murringo, Tubbul)

16 November
21 November

Community Workshop
Village Workshop
(Frogmore, Reids Flat, Rugby, Rye Park)

23 November

Village Workshop

6.30 pm – 9 pm

(Galong, Jugiong, Wombat)
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Some of the Multimedia Competition winners

Toby Reynolds
Tied Winner – Under 7’s Drawing

Miranda Howard
Winner – Primary Photography

Sharen Shoard
Judges Special Award
Young Preschool

Annettes Place – Winner of Video: https://vimeo.com/242698243
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Appendix 2. What the community said…
What we love most (value) about living in the Hilltops region:
61%

Relaxed town/ Country lifestyle
Peace, quiet & open space
People or community
Countryside, farming, rolling hills
Affordability of housing or living
Feeling safe
Proximity to regional centres
Local facilities & services
Climate/ Weather
Native habitat, clean waterways, natural environment

43%
43%
36%
26%
24%
22%
13%
10%
10%
0%

10%

20%

30%

40%

50%

60%

70%

The biggest challenges we face living in the Hilltops region:
46%

Employment opportunities

38%
38%

Public transport
Availability of medical services

27%
25%
24%
22%

Council rates, decision making and consultation
Mobile phone & internet services
Distance to services. work and major cities
Limited shopping choices

17%
16%
14%

Availability and affordability of Council services
Land zoning/ cost of development
Maintaining a balance between growth and environment
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The future changes we would like to see in the Hilltops region:
34%

Better employment opportunities

29%

Economic growth and diversification

28%

Improved public transport options and bike paths

26%

Improved availability of general medical, hospital services…
Retaining/ attracting young professionals and families

23%

Improved telecommunication services

23%
19%

More shopping variety
Improved services - youth, elderly

18%

Improved parking and footpaths

18%
17%

Changes to town planning & land use controls
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Our Vision for the Hilltops region in the next 30 years:
Community
A financially sustainable place to raise a family.
A strong community where all are invested in sustaining the town and region through jobs,
infrastructure and education.
A thriving rural community; A growing sustainable community with good social standards.
Activities for families that are cost affective and reasonable for an average household; A family friendly
place, where there are events and attractions locals can enjoy and attend.
Affordable housing; More social housing.
Alternative entertainment to the pubs and clubs.
Better tertiary education, university.
Great place to live; Safe; Friendly Connected communities; Peaceful Country Towns.
Hospital and GP should be bigger and have more facilities.
Improved recreation facilities.
Increase population growth while maintaining family friendly and rural country atmosphere.
More community events; More events and more variety for kids and teens.
More opportunities for youth to experience /employment opportunity.
No Drugs or Crime.
Resilient respectful community; Vibrant community.
Save Heritage Building/sites.
Stay a country town with more businesses & hospital services and employment.
Supporting country life, maintain the country feel of the towns.
To be recognised as the new Hunter Valley/Mudgee/Barossa Valley region and people want to live, visit
and invest here.
We need social cohesion.

Economy
Airport, university, trains.
Attract professionals & families.
Become a transit hub.
Better Communication with mobile and internet
Bi-annual visits from overseas buyers to buy premium super fine merino wool straight from the paddock
and prime grass grass-fed angus beef.
Broader commercial sector; More Industry expansion & growth; Business diversification.
Economic and cultural growth and diversity.
Employment for youth to stay.
Hilltops highlighting of local produce/tours.
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Hilltops maintain its idyllic rural lifestyle yet continue to grow its tourism industry and bring sensible and
fitting development into the region.
Improve access roads, mobile phone and internet.
Increased employment opportunities, more jobs; To increase industry and employment maintaining our
agricultural/pastoral image.
Increased housing developments; A greater availability of properties to rent.
Maximise agricultural growth; Maintenance of viable farming.
More cherries & more festivals & winery concerts; To encourage more eateries that families can enjoy
local produce.
More tourism facilities; Increased number of visitors; Accommodation; Diverse Attractions.
More training for skills/certification for future employment.
Proper separation scrutiny of intensive agriculture.
Rural manufacturing centre and growth of employment in trades e.g. welding steel sheep and cattle
yards, making silos, fertiliser distribution, agronomy expertise.
Services hub, beautification of centre, retail experience, growth, encourage commercial business growth
and better initialization of existing commercial buildings.
The return of productivity to land previously cut into hobby farms and now producing nothing or little.
To become a destination rather than a ‘stop off’ on-route; A place where events are hosted and well
supported (e.g. Food and Wine and Writers festivals); A tourism draw card for people from Canberra,
Yass, Goulburn, Wagga Wagga, Sydney with a unique country offering.
Use of the strategic advantages of the area: Boorowa has proximity to Canberra for development
expansion; Harden needs to exploit the rail head and the overall area needs to develop strategies to
make the area an intensive agricultural hub with issue managed not ignored and used for political
footballs.

Environment
Balance farming & environment.
Beautify the waterways.
Better environment; Achievement of environmental sustainability.
Environmental/Growth Balance; One in which environmental sustainability is the primary criterion for
development.
More 5 acre life style blocks.
More parklands, more trees and an outdoor safe swimming hole that is patrolled during summer by a
lifeguard. [e.g.: Chinaman’s Dam].
More Trees! Lots of trees and green areas.
To maintain beauty.

Infrastructure
Amazing sporting facilities that draws people to the town; Indoor recreational facilities.
Attractive street fronts in main street.
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Better accessible areas for bike riding – maybe looking at unused rail lines to convert into safe cycling
roads for the large number of cyclists in and around Young. Maybe a 5km free park run, also, a
consistent social Triathlon schedule over summer.
Better public transport – improved connecting transport.
Clean up small villages and make more welcoming.
Considered planned development.
Council processes are made easier for all.
Dirt roads tarred.
Fenced dog parks.
Gas (Harden).
Improved footpaths; More bike paths, transport, aged care, walking tracks.
Indoor (heated) Pool.
Keep the size and small town features but have improved roads/ services. Heavy vehicle by-pass is
essential.
Manage/Control growth.
More parks and areas for younger children.
Retain hospital & health services & improve allied health services.
Sustainability – solar farm for local energy sources.
Sustainable Growth.
To have adequate utilities in place for future industry and population growth.
Truck bypass is essential.
Water reserves; Secure town water supply (Boorowa).
We have a town with two Funeral Directors and a large regional population – why is there no
Crematorium as more and more people are choosing this in place of burial.
Young needs updated Library with meeting/ study rooms.

Leadership & Governance
A council that focuses on improving and consolidating the quality of existing services and infrastructure.
Better accessibility to education and medical treatment, Better facilities for medical and health in our
region, Better mental health facilities.
Bigger Brighter Smarter.
Cohesive, representative, forward thinking.
Consistency and Transparency; Consult with public; Community needs to be informed prior about major
changes.
Decentralising government departments and businesses to our area.
Ensure that Council stays financial sustainable to support the future of the LGA.
Equality town and rural, standardization services unity; Hopefully funds will be spread over all the area,
include rural villages.
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Improved aged care opportunities and general measures to make aged care and disability services
better.
Improved healthcare, public transport, & attractiveness for young families.
Open inclusive dynamic; Honest governing for the good of the people and the town.
Progress Rail.
Public transport to Canberra available daily.
Some encouragement for younger generation representation on the council perhaps by having
“interest” days focused on teaching youth how they could contribute to a better Hilltops region.
Sustainability, vibrancy, regional leadership.
To make the Hilltops an outstanding piece of NSW for tourism, education, employment and housing
affordability whilst also having access to facilities that rival metropolitan areas.
Use money wisely.

Summary notes from the Community Workshops (2017)
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