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Acknowledgement of Country 

Hilltops Council acknowledge the Traditional Custodians, the Wiradjuri and Ngunnawal 
People, of the land and water within the Hilltops region.  

We pay respect to Elders past, present and emerging, and also pay respect to the 
knowledge embedded forever within the Aboriginal Custodianship of Country. 

 

  



Draft Hilltops Community Strategic Plan 2032  
    

3 | P a g e  
 

 

Introduction 

The Community Strategic Plan is the highest-level strategic plan completed by local Council 
and aims to identify the aspirations of the community for the future of Hilltops Council.  

The Community Strategic Plan (CSP) is recognised as ‘the community’s plan’ and Council’s 
role is to prepare the plan and facilitate the delivery of the vision on behalf of the 
community.  The plan’s strategies may not be delivered by or the responsibility of Council, 
however Council can play a role through advocating the community aspirations to State and 
Federal Government and their representatives. 

The inaugural Hilltops Community Strategic Plan 2030 was adopted by Council on 28 
February 2018. Since its adoption, Council’s financial situation has changed, the community 
has had to rapidly build resilience due to a global pandemic and natural disasters that are 
unprecedented, and key community service providers have closed.   

As a result of COVID-19, Council elections were postponed until 4 December 2021.  Due to 
the previous delay to the elections, the Integrated Planning and Reporting (IP&R) 
framework that governs the CSP, had already been extended to 5 years.  This has meant the 
review of the CSP, required as part of the Councillor election, has extended to 5 years, and 
not the legislative timeframe of 4 years. 

The newly elected Council must adopt a CSP for their term by the 30 June 2022, following 
the election.  The Hilltops CSP is a long term visionary plan to 2030 and, a review of the CSP 
is all that is required.   

A ‘Desktop Review’ has been carried out by Council staff.  Changes to the current adopted 
Hilltops CSP version are generally 

• Provision and revision of community statistical information  
• Changes to legislation, policy, or timeframes as a result of Ministerial directions / 

circulars 
• Whole plan formatting, performance, references, and information 
• Update on process and procedure identifying the revision stage 

To meet the timeframe of 30 June 2022, a revised Hilltops CSP will be placed on public 
exhibition for 28 days seeking community feedback, with a final plan to be presented to 
Council in March 2022.  A more extensive community engagement process is schedule to be 
undertaken as part of the Delivery Plan, which must also be adopted by Council by June 
2022. 

A version of the adopted Hilltops Community Strategic Plan can be found at:  
https://www.hilltops.nsw.gov.au/council/council-policies-plans/ 

 

 

https://www.hilltops.nsw.gov.au/council/council-policies-plans/
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Message from the Mayor 

Welcome to the Hilltops Community Strategic Plan (CSP) 2030. The CSP 2030, captures what 
our community most values about Hilltops as our place.  

The CSP sets the foundation and pillars for Council planning over the next 10 years. It directs the 
priorities for the elected Council, during their term in office, in line with the stated vision of the 
community.  

The CSP belongs to the Hilltops community. It is the peak planning document for Hilltops Council in 
terms of its Integrated Planning and Reporting Framework (IP&R). The IP&R legislation is embedded 
in the Local Government Act 1993 and requires Council to consult, review, prepare and implement a 
Community Strategic Plan (CSP) on behalf of the community. 

The CSP is also the highest-level community plan prepared by Council. Its creation required a 
comprehensive community engagement process, to identify the aspirations of the community and 
the important factors that contribute to the quality of life in our region. It is now time for the first 
review of the Hilltops Community Strategic Plan.  

The CSP is a living document and as such must have inbuilt flexibility and resilience to face the ever-
changing dynamics of a vibrant Hilltops. The document must also ensure that it reflects community 
aspirations for our region and lifestyle. 

It is also time to reconfirm the responsibility and commitment of the newly elected Council and 
indeed, all sectors of our community, to work towards realisation of our community vision. To 
ensure that the aspirations of the community are realised, involvement by all levels of Government 
and private enterprise is required.  Council plays a major role in shaping the future of the Hilltops 
community; however, it is only through broader community commitment and involvement that we 
can fully achieve our desired future. As a community, by working together and supporting each 
other, we will achieve our long-term ambitions. 

It is important to remember that this plan originated and is owned by ‘you’ the community.  

As the Mayor of Hilltops Council, I am pleased to present the revised Hilltops Community Strategic 
Plan 2032.  I thank you for the trust you have given to my colleagues and myself, to drive forward 
this community vision.  Hilltops is our place, and a wonderful place to live, With the five wellbeing 
pillars underpinning this plan, our place is one that is filled with opportunity and optimism as we 
move into the future. 
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Our Community Vision Statement 
“In 2030 the Hilltops is a thriving region offering a relaxed country lifestyle and diverse 
economy. We value and protect our friendly community spirit, pristine natural environment, 
and deep cultural heritage. There is strong connection between our community, 
environment, economy, infrastructure and Council, making the Hilltops Region a vibrant 
place to live, work, invest and visit for all”. 

Our Community Founding Pillars 
The founding principles of our vision are a collaborative foundation to build our future and 
sustain our community.   

Our community, in examining their local issues, identified what they love, their concerns 
and priorities.  

Our Love 

• Peace, quiet and open spaces 
• Proximity to regional centres and cities 
• Strong sense of community and feeling safe 
• Productive Agriculture sector and local produce 
• Affordable Housing 
• Aesthetics such as natural beauty, clean air, night sky 

Our Concerns 

• Opportunities for youth 
• Access to developable land 
• Loosing sense of ‘place’ and ‘history’ 
• Access to services 
• Access to housing accommodation 
• Engagement and connection 

Our Priorities 

Localised career 
and tertiary 
education 
opportunities to 
retain and attract 
young people, 
and to increase 
economic growth 

Preserve our 
country lifestyle, 
support our 
vibrant arts, and 
culture presence, 
and protect our 
diverse cultural 
heritage 

Protect our 
natural 
environment, 
future proof local 
industries using 
innovative 
technologies and 
renewable, 
sustainable 
resources 

Balance land use 
planning and 
development 
demands to 
access affordable 
housing, 
agricultural land, 
and industry 
growth  

Improve access 
and connectivity 
to services in 
regional cities as 
well as the 
management of 
public amenities 
and 
infrastructure 

Involve and 
inform the 
community 
through 
communication 
and engagement 
strategies   
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Our Experience – challenges and changes 
Our community collectively, during the community consultation, identified and expressed 
their challenges and the changes envisaged for Hilltops.  

Challenges 

46% - Employment opportunity and diversity 

38% - Access to Public transport 

38% - Access to medical services 

27% - Consultation on rates and public policy 

25% - Connectivity to mobile and internet services 

24% - Distances with services, work and to major cities 

22% - Choices with retail 

17% - Availability and affordability to Council services 

16% - Cost to develop land 

14% - Mitigating effect of growth on the environment 

Changes 

34% - More employment opportunity for our community 

29% - Growth and diversification in our economy 

28% - Improvement to our public transport and bike networks  

26% - Increased availability in our general medical and hospital services 

23% - Retaining and attracting skilled labour force and their families to our community 

23% - Expansion to our telecommunication services 

19% - Variety in our shopping and retail precincts 

18% - Increased services for our most venerable (youth, elderly, etc.) 

18% - Improvement in our parking and footpath access 

17% - Adapting our land use controls 
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Our Pillars of Wellbeing 
Wellbeing is not just a state of being happy or a plateau of good health, it is a condition of 
flourishing, where our community can thrive to achieve their own aspiration and goals.  Our 
community can build and develop over time by setting the pillars as our identity in our 
direction and decision making. 

The pillars identified by our Hilltops Community are identified as: 

1. Our community loving where we live 
2. Our nurturing of the natural environment 
3. Our building of a strong and robust regional economy 
4. Our strengthening of the region’s infrastructure, connectivity, and assets 
5. Our effective, proactive leadership and governance 

The wellbeing pillars are designed to encourage thinking about our activity in a holistic 
manner and integration of all pillars in our projects. By actioning and strengthening one 
pillar, we build and flourish in others.  For example, strengthening our place in where we 
live, we may flourish in our natural environment and build our assets. Ultimately our 
wellbeing is our identity.  

Our Community Profile 
Hilltops Council is currently home to approximately 18,600 (2020) people, who come from 
many different countries and are involved in diverse occupational, cultural, and social 
activities.  The original inhabitants of the Hilltops Council area were the Wiradjuri Aboriginal 
people.  

The Hilltops Local Government Area has a geographical area of 7140 square km, with an 
environment that fringes the Great Dividing Range to the east, arterial water catchments 
and topographic hills before widening to the flat large scale agricultural lands.  Hilltops is on 
the north western edge of the most populated area of Australia, covering Sydney, 
Melbourne and Canberra and a variety of regional centres in between. 

The Local Government Area has three town centres of Boorowa, Harden and Young and is 
surrounded by a further 17 rural villages. These villages are Bendick Murrell, Bribbaree, 
Frogmore, Galong, Jugiong, Kingsvale, Koorawatha, Maimuru, Milvale, Monteagle, 
Murringo, Reids Flat, Rugby, Rye Park, Thuddungra and Wombat. Like many parts of the 
early European settlement, our townships evolved through the opportunities of primary 
industries, such as mining, cropping and the wool industry.  

Today, agriculture and associated industries continue to provide the main source of income 
for many people in Hilltops.  Agricultural practices are diversifying with new technology, 
along with secondary cohesive land uses such as windfarms, providing opportunities for 
employment. 
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Many residents operate small to medium enterprises in agriculture, horticulture, market 
gardens and viticulture, with strong retail and tourist links showcasing our unique and 
valued produce.   

Health care services and community care services are prominent employees in the Local 
Government Area. 

The data used was captured in the 2016 ABS census. The earliest release for the 2021 ABS 
census is June 2022 with more specific localised data to be release October 2022.  The third 
and final release date will be mid-2023. 

Map of Hilltops LGA    
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Our Community … (sourced by ID Solutions) The data used was captured in the 2016 
ABS census.  The earliest release for the 2021 ABS census is June 2022 with more specific 
localised data to be release October 2022.  The third and final release date will be mid-2023. 

Hilltops population – 18617 with a population density of 2.61 persons per square km. 

Boorowa central  
• 1,589 Pop.  
• 755 sq km 
• 2.10 persons per sq km 

 
Rural surrounding Boorowa 

• 1,771 Pop. 
• 2,560 Sq Km 
• 0.69 persons per Sq KM 

Young central  
• 10,368 Pop.  
• 367.2 Sq Km 
• 28.23 persons sq km  

 
Rural surrounding Young 

• 1,279 Pop. 
• 1,590 sq km 
• 0.80 persons per sq km 

 

Harden- Murrumburrah  
• 2,126 Pop. 
• 82.42 sq km 
• 25.79 persons per sq km 

 
Rural surrounding Harden-
Murrumburrah  

• 1,480 Pop. 
• 1,786 sq km 
• 0.83 persons per sq km 

19.5% pop aged between 0 to 15 

22.5% aged 65 and over 

 

 

 

 

 

 

 

 

 

  
 

 

 

 

  

Our Hilltops region has  over 21%  of 
the workforce employed in the 
primary industries also significant 
increases in the construction 
industry. 

Female – 50.8% 

Male – 49.2% 

Median Age 

44 
Our Labour Force 
Employed population – 94.4% 
Manager or Professional – 32.5%  
Part time employed – 35.2%  

6.2% of residents were born overseas 
Significant increases in Arabic language 
spoken in our homes. 

Fully 
Owned

43%
Mortgaged

30%

Renting
27%

Our Housing

Couple families 
without 
children

31%

Couple families 
with children 

26%

One parent 
families 

12%

Lone 
person 

household
31%
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Our Council 
As a Local Government organisation that services regional and rural communities over a 
large geographical area, Hilltops Council is charged with the responsibility to deliver a 
diverse range of regulatory, community, and utility services, each day. 

Council employs 240 persons (as of December 2021) in a range of professions. 

The Council has elected representation of 11 community elected members, who represent 
the whole Local Government Area.  The Mayor and Deputy Mayor are nominated and 
elected annually by fellow Councillors. 

Hilltops has a broad portfolio of community infrastructure and assets as follows: 

Water Sewer Roads and Streets 

• 315km water mains 
• 1 Treatment plant Boorowa 
• 2 bores 
• 3 pump stations Boorowa 
• 8 operating reservoirs 
 

• 142 km gravity sewer mains 
• 8 rising mains 
• 3 treatment plans 
• 10 pump stations 
• 2,349 manholes 

• 163 km state roads 
• 303 km regional roads 
• 924 km sealed local  
• 1,510 km unsealed local  
• 6 sealed public carparks 
• 10 roundabouts 
• 2 km streetscape 

Bridges Facilities   

• 136 concrete bridges 
• 3 bridges with timber 
• 92 large culverts 
• 10 Level crossings 
 

 

• 3 administration buildings 
• 3 depot buildings 
• 2 companion animal facilities 
• 4 major waste depot / transfer 

stations 
• 7 minor village/remote transfer 

stations  
• 7 village landfills  
• 18 sport facilities 
• 41 parks and reserves  
• 4 Swimming complex’s 
• 1 hydrotherapy pool  
• 2 major public halls  
• 30 RFS facilities 
• 1 RFS Control Centre 
• 1 airport  
• 2 racecourses 

  

 

Like many regional and rural Council, community groups assist in the running and facilitating 
of events, programs, carnivals etc.  Currently Council has a number of 355 Management 
Committees that facilitate local economic development, tourism, events, environment and 
biodiversity initiatives, child and youth development, traffic management, land planning,  
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community access and local facility maintenance and management.  Without the assistance 
of volunteers, Council and the community would have limited community services, fewer 
events, less access to facilities and an impacted community place and connection.  

Committees are also represented by the valued Not for Profit  Organisation, and our state 
agency services who elevate the area, by providing essential services and support to our 
children, senior, youth, businesses, arts and cultural communities, vulnerable people and 
the natural and built environments. 

Council must cohesively connect and collaborate with these services and agencies, as 
Council may not be responsible as: 

o A leader (to plan and provide direction through policy and practices). 
o A provider (of physical infrastructure and essential services); or 
o A regulator (of development, public health/safety, delegated policies, laws 

and enforcement), 

in the delivery of services, assets, or services.  However, our measurement to reach an 
outcome, objective or strategy could involve Council acting as: 

o A partner (joint ventures, auspice, partnerships) 
o An advocate (non-financial support to the community)  
o A promoter (Hilltop’s branding, championing, and identifying as a place to 

live work and play) 

Our Planning Framework 
The Integrated Planning and Reporting (IP&R) framework changed the way Councils in NSW 
planned, documented, and reported on their plans for the future. The Framework came into 
practice in 2009.   

IP&R allows councils to bring plans and strategies together in a way that supports a clear 
vision for the future and provides an agreed road map for delivering community priorities 
and aspirations.  While Hilltops may lead the IP&R process, it is a journey that is undertaken 
in close consultation with communities and elected representatives. 

The benefits of IP& R to the Community and Council are. 

1. Allows council to plan for the future 
2. Enables council and the community to be flexible and agile 
3. Supports decision making 
4. Uses indicators to measure and track performance 
5. Provides a roadmap for council and the community 
6. Encourages best practice and continuous improvement 
7. Supports local capacity building and partnerships 
8. Encourages alignment between local, regional, and state priorities and plans 
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The IP& R framework was adjusted during  2021.  The most significant amendment to the 
IP&R framework is that community engagement requirements now encompass the entire 
IP&R process, reflecting new requirement for the Community Engagement Strategy to 
extend to all aspect of Council engagement and not just the Community Strategic Plan. 

The format of the CSP can be presented in any way Council chooses, provided the legislative 
requirements and essential elements of the Guidelines are met. There is legislative 
requirement for Hilltops to consider NSW Government priorities when preparing and 
reviewing the CSP.  Council should also consider relevant state and regional plans, 
strategies, and priorities to ensure the CSP aligns with broader contexts.  For Hilltops this 
may include the Statement of Strategic Regional Priorities identified by the Canberra Region 
Joint Organisation. The NSW State Government is reviewing their current Regional Plan for 
the Southeast and Tablelands Regional Area. 

The CSP must cover a minimum timeframe of 10 years.  As a direct result of COVID -19 and 
the inability to action strategies, limitations to undertake consultation, ABS data release 
dates, and the continued delays to elections, an extension of the timeframe to the original 
plan from 2030 to 2032 has occurred.  

The Council must review the CSP before 30 June in the year following an ordinary election of 
Council.  The Council may endorse the existing plan, or develop and endorse a new 
Community Strategic Plan, as appropriate, to ensure that the area has a CSP covering at 
least the next 10 years.  

The CSP also has a direct link to the Delivery program and operational plan.  These plans 
must be informed and supported by the financial, asset and workforce planning undertaken 
by Council as part of the Resourcing Strategy.  Monitoring and review continues to play an 
important role and must include the internal audit requirements for Council. 

Further information can be found here: https://www.olg.nsw.gov.au/wp-
content/uploads/2021/09/Integrated-Planning-and-Reporting-Handbook.pdf 

https://www.olg.nsw.gov.au/wp-content/uploads/2021/09/Integrated-Planning-and-Reporting-Handbook.pdf
https://www.olg.nsw.gov.au/wp-content/uploads/2021/09/Integrated-Planning-and-Reporting-Handbook.pdf
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Our Success 
The Hilltops Community strategic plan is a long-term plan that sets outcomes to achieve a 
future wellbeing our community imagines.  To retain this image set by the community it is 
important for council to regularly monitor the progress of Council and other partners.  
Having tangible measurable milestones or indicators that are reviewed against, and 
immersed within all of Councils projects, policies, program, reports, and plans, will fortify to 
the community that Council is performing for them.   

In the first instance, Council will link our quarterly, half yearly and annual reports as well as 
other Council reports relating to the Community Strategic Plan Pillars, outcomes, measures 
and focus areas. A half yearly and annual report will be more prescriptive as it will also align 
to the delivery program that has been underpinned by the CSP pillars.  
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Council’s Executive are performance reviewed against the delivery of this and all Integrated 
Planning and Reporting plans and programs.  Their success is the delivery of the aspirations 
and vision of the community.   

The success of the plan is reported at the end of the term of the current Council and a 
revised, reviewed, or new plan is prepared on the appointment of the Councillors elect. A 
new Hilltops Community Strategic Plan will need to be consulted, prepared and reported at 
the appointment of the next Council elect.   
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Our Pathway 
The community identified the 5 pillars of 

A. Our Community loving where we live 
B. Our nurturing of the natural environment 
C. Our building of a strong and robust regional economy 
D. Our strengthening of the region’s infrastructure, connectivity and assets 
E. Our effective proactive leadership and governance 

These ‘Pillars’ were scoped from the information collected through the community consultation process.   The information collected influenced the 
objectives written and which form the main heart of this plan.   The Objectives within this plan become the links and structure to all future Council 
plans, policies, strategies, report and processes that are created.   

Council is, and foremost, responsible and accountable to the legislation that governs its operation and services (overarching). However, Council is 
also responsible and accountable to deliver the vision and aspiration of the community (underpinning).  These overarching and underpinning drivers 
can be at polar ends of the spectrum, but it is Council who must communicate, educate, facilitate and attempt a resolution that is compliant with law 
as well as meets the community expectations.   

Our reporting and engagement strategies, to be implemented during the life of this plan, will ensure that the community is educated and learned in 
these overarching and underpinning drivers during the decision-making process.   
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Our COMMUNITY Loving Where We Live  

“We are a network of inclusive and diverse communities who treasure our country lifestyle, have strong connections and cultural history which 
enriches our quality of life” 

The community expressed the importance of retaining the friendly relaxed country lifestyle and our heritage and cultural traditions as this is what 
keeps us connected to this region and is an attraction to new residents. A collaborated and coordinated approach is needed to retain youth and 
attract young professionals and their families.  

The community expect to live in a safe and healthy community that offers equitable access to health and specialist services and supports the needs 
of the aged and vulnerable.  Opportunities for people to contribute to their community to build our sense of connection was important. 
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What we will measure & evaluate – Community participation/volunteering statistics; Development statistics; Active community services, groups and committees;   
Street and urban vibrancy, Heritage referrals , heritage fund applications.

 A. A safe and 
healthy 
Community 

B. Vibrant & 
connected towns 
and villages that 
have a strong sense 
of belonging 

C. Value our 
historical 
significance and 
cultural traditions 

D. Embracing our 
relaxed country 
lifestyle 

E. Nurture & provide 
opportunities for our 
youth 

O
BJ

EC
TI

VE
S 

A.1. Support networks, 
programs and facilities to 
encourage healthy 
lifestyles 

B.1 Enable diverse, 
sustainable, adaptable, and 
affordable housing options  

C.1 Support a resilient and 
vibrant arts and cultural 
sector across our region 

D.1 Enhance our regions 
ability to nurture and 
encourage family life 

E.1 Foster a full range of 
cultural and educational 
activities  

A.2 Advocate the provision 
of equitable access to 
medical facilities and 
services 

B.2 Promote our diverse 
retail sector  

C.2 Support and nurture 
Aboriginal cultural heritage 
and values 

D.2 Increase accessibility 
and walkability of our 
towns and villages 

E.2 Advocate for facilities 
and provision that support 
our services 

A.3 Foster the retention of 
medical practitioners to 
preserve local service 

B.3 Respect and enhance 
our historic character and 
heritage value  

C.3 Value and embrace 
our multicultural diversity 

D.3 Value our love of a 
quiet country lifestyle     and 
take measures to      protect it 

E.3 Encourage our youth in 
civic leadership and 
volunteering  

A.4 Enhance community 
safety within our 
neighbourhoods, public 
spaces, and places   

B.4 Increase the capacity and 
resilience of our towns, 
villages, and community 
organisations  

C.4 Activate community 
spaces and places for 
cultural, recreational, and 
learning 

D.4 Protect and enhance 
our natural beauty 

 

A.5 Encourage the 
development of facilities 
and services to assist our 
most vulnerable 

B.5 Maximise our 
community return on 
resource and development 
agreements 

C.5 Protect and enhance 
our cultural and built 
heritage  
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Our nurturing of the NATURAL ENVIRONMENT 
“We are custodians of our natural environment and landscapes and will protect and improve it for future generations 

Our community strive for collaboration with its neighbours and Government’s agencies to adapt and respond to the availability and use of its 
precious resources. We are to foster the implementation and use of alternative energy sources for the community and industry. Reduce, reuse, and 
recycle to be habitual throughout the region. Support for natural land and resource management to our community groups.  
 
 A. Maintain the environmental integrity of 

the region 
B. Protect and rehabilitate our native habitat 

and natural resources 
C. The Hilltops communities maximise 

renewable & affordable energy resources 

O
bj

ec
tiv

e 

A.1 Apply Land Use systems that enhance and 
protect our biodiversity and natural heritage in 
balance with other considerations 

B.1 Raise community awareness, and responding 
to biosecurity, environmental and biodiversity 
initiatives 

C.1 Improve Councils operation environmental 
outcomes  

A.2. Effectively manage our waste streams to 
minimise landfill 

B.2 Support programs that create environmental 
awareness and educate sustainable practices 

C.2 Collaborate, investigate and implement a 
reduction in our carbon footprint  

A.3. Implement weed management strategies to 
protect our biodiversity and natural environment   

B.3 Identify technologies in community facilities, 
infrastructure and service delivery that reduces 
‘footprint’ 

C.3 Facilitate the use of energy efficient 
technologies in our community 

A.4. Maintain and enhance the health of our 
waterways 

 C.4 Advocate and facilitate Natural Gas provision 
to the region 

A.5. Protect and enhance the beauty of our natural 
landscapes 

  

A.6. Encourage environmental sustainable farming 
practices  

  

 
What we will measure & evaluate – Waste statistics, planning and land use policy, programs and events, weed/biodiversity statistics, compliance statistics 
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Our building of a strong and robust regional ECONOMY 
“Hilltops is a connected and growing region, with both the local society and economy driven by a culture of innovation and collaboration, capitalising on our 
agricultural strength” 

Our community strive for creative actions that support a healthy robust resilient environment for economic growth. Finding alternate ways to provide and 
support business service needs, facilitate infrastructure delivery and educational training and skill programs.   

 A. A thriving and diverse economy for 
business, tourism and investment 

B. An Agricultural region of excellence in 
innovation, technology, & high quality 
local produce 

C. A diversified economy which 
encourages business development, 
investment and fulfilling career 
opportunities to attract and retain 
residents, especially young people 

O
BJ

EC
TI

VE
S 

A.1. Create and promote our region as a great 
place to live, work, invest and visit 

B.1 Promote diversification, innovation, and 
adaptation of our agricultural sector  

C.1 Support projects that create new jobs and 
build a diverse and multi skilled workforce  

A.2. Support all sectors of the economy to 
maximise tourism and business 
opportunities  

B.2 Support the growth of supply chain 
distribution channels and associated 
infrastructure 

C.2 Assist with training initiatives to maximise 
our regions opportunities in youth 
employment  

A.3. Provide leadership on economic 
development and tourism initiatives in our 
Region 

B.3 Support sustainable agricultural practices 
that protect our environment, public 
health, and animal welfare 

C.3 Support our working caregivers in affordable 
services  

A.4. Facilitate the establishment and relocation 
of business and industries to our Region 

B.4 Boost our digital, social and physical 
connections of our freight links  

C.4 Advance relationships  with institutions to 
provide flexible education, training and 
employment pathways to our region 

 

What we will measure & evaluate –education / service statistics, Employment statistics, Tourism statistics, New business statistics, Land Development 
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Our Strengthening of the region’s INFRASTRUCTURE, connectivity, and assets 
“Our community is well serviced and has high quality equitable connectivity to social, built and communications infrastructure” 

Our community is looking for a sequence of projects activating, accessing, and delivering a range of spaces, places, assets, and amenities that promote and 
appeal to a healthy living, enriched lifestyle, connectivity, and community investment.  A focus on improving reliable and safe transport modes and 
safeguarding current and future access to services. 

 A. Connected region enabling linkages to 
major towns and cities 

B. Quality and efficient social and built 
infrastructure  

C. Best practice water cycle management 
systems and assets 

O
BJ

EC
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A.1. Increase telecommunications networks 
(both fixed and mobile) 

B.1 Provide traffic management for safer and to 
minimise congestion 

C.1 Secure quality potable water supply to our 
towns and villages 

A.2 Support viable public transport links 
across the region and to major centres 

B.2 Establish service level standard for networks  C.2 Increase access to water infrastructure and 
utilities for emergency services 

A.3 Improve and align key freight linkages B.3 Strengthen the current and future essential 
service delivery and infrastructure needs of the 
region   

C.3 Protect and improve water catchments 
across the region  

 B.4 Standardise the service level of services 
throughout the towns and villages 

C.4 Manage sewerage wastewater quality to 
meet industry best practice 

 B.5 Plan for equitable and feasible provision of 
infrastructure throughout the towns and 
villages 

C.5 Maximise stormwater management aligned 
to best practice 

 B.6 Maintain equitable and feasible service level 
standards for community assets 

 

What we will measure & evaluate – Infrastructure delivery statistics, Service delivery standards, Development statistics, Asset whole of life costs, Project 
delivery performance, external funding source 
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Our effective, proactive approach in leadership and GOVERNANCE  
“We are an engaged and informed community involved in effect and ethical decision making to achieve our community aspirations for our collective future” 

The community expressed timely, improved, and transparent communication and engagement from Council in the decision making will build relationship 
and confidence. There is an expectation of timely responses to community requests, feedback, and enquiries. Council to take a strategic approach to ensure 
the planning and development of the community, Council, assets and finance is responsible, accessible, sustainable, deliverable and in accordance with 
governing legislation and direction. 

 A Working together to achieve our 
objectives through strong civic 
leadership 

B An engaged and connected Community C. Plan and lead with good governance 

O
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A.1 Develop clear strategic direction through the 
Community Strategic Plan, Delivery Program 
and Operational Plan 

B.1 Provide clear, comprehensive, and 
transparent communication to the 
community  

C.1  Perform in a framework underpinned by 
legislative, strategy and governance 

A.2. Advocate to Federal, State, and non- 
government agencies on regional / local 
matters 

B.3 Engage with Partners informed, proactive 
and responsive to current issues that 
impact the community 

C.2 Make decisions in a transparent and 
accountable manner for the benefit of the 
community 

A.3. Provide support to organisations who 
provide local services and programs 

B.3 Encourage and provide opportunities for 
community access and participation in 
Council decision making 

C.3 Manage the assets and resources of Council 
ethically, prudently, and efficiently on 
behalf of the community 

A.4. Secure strategically aligned and identified 
project or program funding sources 

B.4 Active and quality customer service C.4 Provide a positive, safe, and supportive 
working environment for employees 

A.5. Build financial strategic alliances and 
opportunities with businesses, 
organisations, and agencies  

 C.5 Provide support, advice and tools to 
Council elect, committees, and 
community groups  

What we will measure & evaluate – Delegated authority, Number of Policy and Plans, Communication statistics, customer service statistics, Legislative 
reporting timeframes, Monthly, Quarterly, Half Yearly, Yearly and end of term reports 
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How to help delivery and achieve 
This plan is your community plan, it cannot be delivered and achieve solely by Council.  The community must have ownership in the delivery of objectives.  
So what can you do?  Simple…If you have an idea, a concern, unanswered question, awareness of activity then you need to tell someone, you need to take 
action, you need to teach, you need to comply and you need to represent. 

Here are some suggestions for you to help us, so we can help you deliver this vision: 

Speak up on issues that important Be respectful of your environment 

Attend community events Reduce, Recycle, Reuse 

Provide feedback Support your local sporting, cultural event 

Be positive and engaging Think safe and speak up for safety 

Keep your community up to date with what is happening Know your neighbour 

Vote in elections Support young people in skill development 

Talk to your local councillor, minister, or community group leaders open and supportive of cultural and religious beliefs and practices  

Volunteer and participate at community events/groups Be a local tourist  

Walk, ride and be active Utilise public spaces and places  

Promote local produce and retail Be a mentor 

Be environmentally aware Law abiding 

Ask questions Accepting of change and challenges 
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We would like to thank 

Council would like to thank the community, community groups, committees and all who were involved in the development of the first Hilltops Community 
Strategic Plan 2030.  After the unexpected challenges faced by us all, Hilltops Council appreciates the continued participation by the community.  We may 
be facing further challenges, but by working collaboratively we will continue to strive to build, support and deliver our aspirations. 

NEXT STEPS 
This plan should not be read in isolation.  It is the foundation plan that has set the long-term outcomes (Pillars) and objectives.  Council must now prepare a 
Delivery Plan with medium to short term strategies and actions that are underpinned and linked directly to the Community Strategic Plan.  Detailed 
consultation will commence with the community, Councillors and staff to ensure this plan is delivered in accordance with the legislative framework. 

In 2024/25 Council will commence the engagement of a new Community Strategic Plan, as we approach the end of the current Councillor term and the 
timeframe of this 10-year plan.    
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