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Foreword 
Message from the General Manager 
On behalf of our Council I present the services and programs which we will deliver to you over the next 12 
months. These services and programs have been informed by the Hilltops Community Strategic Plan 2022-2032 
and Hilltops Council Delivery Program 2022-2026.  

We have focussed on the core objectives of the Community Strategic Plan covering the – Livability, 
Environmental Sustainability, Economic Development and Governance of our Hilltops in developing the content 
of the Operational Plan.  

This annual Operational Plan focuses on the actions that Council will undertake during the 2022-2023 financial 
year including budgets, revenue plans and fees and charges. 

Council will strive to provide effective, transparent and consultative leadership to maintain and achieve a 
strong future for the community. This Plan will play a major part in achieving this, guiding our elected members 
in making those decisions and listing how our progress will be measured and reported.  

Both the Hilltops Council Operational Plan and the Hilltops Council Delivery Program recognise and respond to 
the current and projected state of Council finances, assets and workforce to ensure the commitments made 
within the documents are realistic and within the abilities of Council. In the coming months Council will 
continue to implement measures to improve our financial situation and will explore all options for financial 
sustainability into the future.   

We will also review the contents of these documents and the Resource Strategy on a regular basis to effectively 
respond to any changes to our financial situation that may occur. 

We remain committed to ensure we adequately plan for the future and leverage the benefits of these 
developments while delivering on the community's vision and aspirations. 

We present this Plan to you and look forward to a positive future for our region. 

We thank the community for their ongoing input and support, ensuring that Hilltops is a great place to live, 
work and play. 

 

Anthony O’Reilly  

General Manager 
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1.0 INTRODUCTION 

1.1 Purpose of the Hilltops Council Operational Plan 

The Hilltops Council Operational Plan (OP) is Council’s action plan for achieving the community priorities 
outlined in the Community Strategic Plan (CSP) and Hilltops Council Delivery Program (DP). 

An Operational Plan is prepared each year. This includes annual community consultation prior to being adopted 
by Council. 

Each Operational Plan identifies the projects, programs and activities that council will conduct to achieve the 
commitments of the DP. 

As a sub-plan of the Hilltops Council Delivery Program, the Operational Plan must also: 

◼ allocate responsibilities for each project, program or activity to be undertaken by council that year 

◼ specify each service review to be undertaken that year 

◼ include a detailed annual budget 

◼ include a Statement of Revenue Policy 

◼ identify suitable targets and measures to determine the effectiveness and efficiency of the projects, 
programs, services and activities outlined in the Operational Plan. 

1.2 Integrated Planning & Reporting Framework 

All members of the community including Hilltops Council are accountable for their use of resources and 
decisions. This includes complying with the laws and regulations in which we live, work and play.  

For local governments across NSW including Hilltops Council, this accountability is to be demonstrated through 
compliance with the Local Government Act and the associated Integrated Planning and Reporting (IP&R) 
Framework. This includes the regular reporting and review of strategies, plans, programs and operations 
including Council’s annual Operational Plan. 

The IP&R Framework sets the decision making system for Council, including the key tools for strategy, delivery, 
monitoring and review. This includes the scope and functions of Council’s Delivery Program. 

As a result, Council’s Operational Plan plays a significant role in this process, defining what Council will progress 
over the following financial year to achieve the objectives of the Hilltops Council Delivery Program and Hilltops 
Community Strategic Plan. 

In accordance with the Local Government Act, the Integrated Planning and Reporting Framework requires the 
regular review and revision of Council’s Delivery Program. This includes reporting on progress and outcomes on 
an annual basis and at the end of each council term (usually every four years). 
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1.3 The Community Strategic Plan, Council Delivery Program and the and Council Operational Plan 

The Operational Plan content is required to be consistent with the Hilltops Community Strategic Plan and the 
Hilltops Council Delivery Program.  It is also required to align with Hilltops Council Resource Strategy including 
the: 

◼ Long Term Financial Plan 

◼ Asset Management Plan; and 

◼ Workforce Management Plan. 

The primary purpose of the Operational Plan is to provide further detail on how the commitments made in the 
Hilltops Delivery Program will be progressed over the following financial year. In doing so, how Council has 
ensured its operations are focused on achieving these commitments and how this will occur. 

1.4 Operational Plan Review Process 

Councils are required to endorse an Operational Plan on an annual basis, with the finalised document to be 
endorsed prior to the commencement of the relevant financial year. 

Council is also required to prepare an Annual Report which is a key point of accountability between a council 
and its community in regards to reporting on the status of each item listed in the Operational Plan.  The Annual 
Report is to be developed as a public document and endorsed by Council within 5 months of the end of the 
financial year. 

The Operational Plan is required to be placed on exhibition for a minimum of 28 days before full consideration 
of the document and submissions by Council. 
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Hilltops Community Strategic 
Plan (CSP) 
A community document 
administered by Council. 
It’s a long term strategy 
(10yrs+) setting  
broad aspirations and 
objectives. 
While not a Council 
document, all actions of 
Council are required to be 
able to demonstrate how they 
further the objectives of the 
CSP. 

Hilltops Council Delivery 
Program (DP) 
A Council document 
identifying how and what 
Council will do to progress the 
CSP over the next 
4yrs/Council Term. 
Council outlines its roles and 
responsibilities and how 
through these, its 
commitment to progressing 
community aspirations and 
objectives as listed in the CSP. 

Hilltops Council Operational 
Plan (OP) 
A Council document listing all 
actions Council commits to 
undertake to further the DP 
over the following financial 
year. 
Provides further details on 
actions and responsibilities for 
each item contained within 
the  Delivery Program 
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2.0 CONTEXT 

The Vision and Values for the Hilltops community are established within the Community Strategic Plan (CSP). 

2.1 Hilltops – Our Vision 

‘’In 2032 the Hilltops is a thriving region offering a relaxed country lifestyle and diverse economy.  We value 
and protect our friendly community spirit, pristine natural environment, and deep cultural heritage. There are 
strong connections between our community, environment, and economy, making the Hilltops region a vibrant 
place to live, work, play and invest.’’ 

2.2 Hilltops – Our Values 

To progress our vision, the following guiding principles will be evident across the objectives of the CSP and 
consistently demonstrated in their progress.  These are: 

Thriving Inclusive Integrated Connected Responsive Innovative Collaborative 
Vibrant 
Healthy 

Sustainable 
Successful 

Strong 
Safe 

Robust 

Everyone 
Transparent 

Customer Focus 
Inviting 
Friendly 
Equity 

Informed 
Welcoming 

Cultural Diversity 

Knowledge 
Information 
Planning & 

Management 
Reporting & 
Monitoring 

Funding 
Resourcing 
Strategic 

Accessible 
Communication 

Competitive 
Linked 

Networks 
Hubs 

Efficient 
Effective 

Transparent 
Customer Focus 

Listening 
Robust 
Change 

Creative 
Entrepreneurial 

Strategic 
Best Practice 
Competitive 
Continuous 

Improvement 

Shared 
Consultation 

Working 
Together 
Aligned 

Listening 
Agreed 

Committed 
Strong 

Relationships 

 

Our community has requested these values be reflected in consultation, planning and management within 
Hilltops and evident in the decisions, priorities and actions of all stakeholders including all levels of 
government.  

The Operational Plan is intended to be consistent with both the Vision and Values established within the CSP. 



 9 

3.0 COMMUNITY ENGAGEMENT 

The Hilltops Council Operational Plan reflects Council’s commitments towards progressing the aspirations, 
expectations and objectives of Hilltops communities as outlined in the Hilltops Community Strategic Plan as 
well as the four year commitments set by Hilltops Council within the Hilltops Council Delivery Program. 

To achieve this community involvement in its drafting, implementation and review is essential. 

Minimum requirements for consultation are established under the Local Government Act NSW which requires 
the draft document to be publicly exhibited for a minimum of 28 days. The document cannot be considered 
and endorsed by Council until this consultation period is completed and all public submissions considered. 

On 27 May 2022, Hilltops Council released the Draft Hilltops Council Delivery Program concurrently with the 
Draft Hilltops Community Strategic Plan, the Draft Hilltops Council Resource Strategy and the Draft Hilltops 
Council Operational Plan, to clearly identify Council’s responsibilities and commitments towards progressing 
the CSP and how these will occur. 

The Draft Hilltops Council Operational Plan, Draft Hilltops Council Delivery Program, the Draft CSP, and the 
Draft Hilltops Resource Strategy were available for public comment for a minimum of 28 days before being 
considered for endorsement by Council in late June.  This allowed the finalized documents to be in place by the 
end of the financial year, consistent with the requirements of the Local Government Act. 
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4.0 STRATEGIES, OBJECTIVES AND ACTIONS 

4.1 Our Objectives 

Strategic Pillars for Success 

Our Objectives are for Hilltops are also established within the Hilltops Community Strategic Plan. They are 
defined as Our Strategic Pillars for Success. These Pillars expand on the aspirations of the Vision, setting the 
strategic directions required to progress the Community Strategic Plan, Delivery Program and Operational Plan.  
The Strategic Pillar themes align with standard practice and encompass all relevant topics to achieving 
comprehensive planning and management.   
 
The Strategic Pillars for Success are: 

Social and Liveability Loving where we live 
 

Environment A Nurtured & Protected Environment 
 

Economy A Strong & Robust Economy 
 

Governance Effective, Transparent, Collaborative and Proactive Leadership  
and Governance 

 
Two additional objectives are identified within the CSP. These are intended to provide context and achieve 
greater alignment and integration in how the Strategic Pillars are progressed. 
 

Infrastructure, Land 
Management Assets and 
Services 
 

‘Strengthening the region’s connectivity and maintenance of our assets & 
infrastructure’’ 
 

Working Together ’We are all committed to furthering local community needs and aspirations. 
All community members and levels of government collaborating towards an 
agreed future’’ 

 
How Council’s operations will be oriented towards progressing and achieving these goals over the next financial 
year is outlined in the tables provided within the following tables. 
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4.2 Strategic Pillars 

SOCIAL AND LIVABILITY 

‘Our Community Loving Where We Live.’’ 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 1A. 
Enhancing Our Safe & Healthy Communities 

A.1. Supporting networks, programs and facilities that encourage healthy lifestyles. 

1. Advocate for the 
delivery of legislated 
health protection and 
regulatory programs 

a) Undertake food and water inspection programs PD 

b) Provide companion animal management services PD 

c) In collaboration with the State government respond 
to issues in relation to public health 

PD 

2. Advocate for and 
motivate our 
community to embrace 
healthy lifestyles 

a) Coordinate the Hilltops Regional Sports Committee 
and associated projects 

CS 

b) Support community and recreation groups. CS, ID 

c) Manage community grants Council receives CS 

d) Advocate for State Government support in funding 
and undertaking healthy lifestyle events and 
initiatives. 

CS 

3. Plan for and provide a 
safe and accessible 
network of recreation 
and community facilities 

a) Integrate public exercise equipment for general 
community use into park planning and 
management. 

ID 

b) Maintain a booking service for recreation and 
community facilities and promote use of the 
facilities 

CS 

c) Build, renew, operate and maintain recreation and 
community facilities to ensure they are fit for 
purpose 

ID 

d) Establish and sustain Plans of Management for 
public lands. 

ID 

4. Monitor and manage 
public and 
environmental health 

a) Collaborate with community organisations 
including the Hilltops Wellbeing Action Group on 
public and environmental health matters. 

CS, PD 

b) Undertake the public pool water quality inspection 
program 

PD 

c) Provide, maintain and manage Council’s cemeteries ID 

5. Support and promote 
opportunities for people 
to be engaged in an 
active, vibrant and 
inclusive lifestyle 

a) Work with local communities, providers and the 
State government to identify gaps and 
opportunities in service provision. 

CS 

b) Encourage partners to offer wellbeing and support 
programs to the community 

CS 

c) Work with groups to support and promote 
opportunities for people to be engaged in active, 
vibrant and inclusive lifestyles 

CS 

d) Encourage the use of Council facilities including 
swimming pools to provide community programs 
that are beneficial for all ages and ability levels 

CS, ID 

6. Facilitate the design 
and provision of shade 
within developments 
including public spaces 
and recreation areas to 
reduce risks relating to 
sun exposure. 

a) Collaborate with State government, industry groups 
and community to integrate shade protection into 
the design of new developments and 
improvements to public spaces including parks and 
main streets. 

CS, ID 
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Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

A.2. Advocating the provision of equitable access to medical facilities and services. 

7. Work in partnership to 
improve local and 
regional health services 

a) Advocate with the community, providers, State and 
Federal government for research into community-
based models for health and aged care 

GM, CS 

b) Advocate with the community, providers, State and 
Federal government for an audit of health facilities 
across the region to identify gaps and opportunities 

GM, CS 

c) Advocate for improved local health services GM, CS 

d) Advocate with the community, providers, State and 
Federal government to improve youth health 
outcomes and services. 

GM, CS 

e) Advocate with the community, providers, State and 
Federal government to implement systems to assist 
those at risk of mental health 

GM, CS 

f) Advocate with the community, providers, State and 
Federal government for culturally appropriate 
Aboriginal Health Services 

GM, CS 

g) Advocate with the community, providers, State and 
Federal government for whole of life medical 
assistance specific to the aged and disabled 
populations of the community 

GM, CS 

A.3. Establishing service levels for local Health and Education services. 

8. Advocate for the 
provision of suitable 
health and education 
facilities and services 
accessible to all Hilltops 
residents 

a) Advocate with the community, local business 
providers and State government to address the 
provision of health and education services and 
facilities within the Hilltops 

GM, CS 

b) Advocate with the community, local business 
providers and State government for further 
introduction of alternate means of health and 
education service provision such as ‘telehealth’. 

GM, CS 

A.4. Fostering the retention of medical practitioners to preserve local service. 

9. Advocate for consistent 
and effective strategies 
by the State and 
Commonwealth and 
providers to increase 
the retention of locally 
based medical 
practitioners 

a) Advocate for paediatric support services for the 
community and educational institutions 

GM, CS 

b) Advocate with the community, providers, State and 
Federal government to address the shortage of 
medical practitioners in the Hilltops 

GM, CS 

c) Advocate with the community, providers, State and 
Federal government to attract medical specialists, 
including gynaecologists, paediatricians, 
occupational therapy and mental health 
practitioners 

GM, CS 

A.5. Enhancing community safety within our neighborhoods, public spaces, and places 

10. Integrate safety 
principles into design 
and management of 
public spaces 

a) Review safety principles into design and 
management of public spaces 

ID 

b) Review safety principles and standards for 
development proposals 

PD 

11. Collaborate with the 
NSW police on safety 
matters. 

c) Collaborate with the NSW police to identify issues 
and locations that may require prioritisation. 

CS, PD 

A.6. Working with key partners and the community to reduce crime, anti-social behaviour and improve 
community safety. 
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Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

12. Collaborate with key 
partners to address 
issues of community 
safety 

a) Advocate with local communities, and NSW Police 
for local crime and safety initiatives  

CS 

b) Coordinate the Emergency Services committee and 
associated projects 

CS, ID 

c) Work with other community organisations 
(including faith organisations) to ensure facilities 
that are available for community use are being 
utilised 

CS 

d) Advocate with local communities, and NSW Police 
to raise awareness and provide education on 
domestic violence and homelessness 

CS 

A.7. Encouraging the development of facilities and services to assist our most vulnerable 

13. Provide flexible, 
community-based 
services to support older 
people, people with a 
disability and their 
carers, and those who 
are vulnerable 

a) Ensure all upgrades and new development of 
facilities accommodates accessible and inclusive 
access for the disabled members of the community 

ID 

b) Advocate with the community, providers, State and 
Federal government to increase disability service 
access and support services 

CS 

c) Work in collaboration with local communities, State 
government and providers to progress the actions 
of the Disability Inclusion Action Plan and 
associated projects 

CS, ID, PD 

d) Advocate with the community, providers, State and 
Federal government to ensure adequate capacity 
for current and projected demand is provided 
within local aged care facilities 

GM, CS 

e) Collaborate with the community, providers, State 
and Federal government for the provision of local 
education and information on available facilities 
and services for the aged and disabled 

CS 

f) Advocate with local communities, providers, State 
and Federal government to support programs that 
address social inequality 

GM, CS 

g) Advocate with the community, providers, State and 
Federal government to increase accommodation 
options for the aged, low income earners and 
disabled, members of the community and those in 
need of crisis accommodation 

CS, PD 

We will measure progress by: 

• 95% of high and medium risk food premises inspected each year 

• 95% of health and skin penetration premises inspected each year 

• Number of bookings for recreation and community facilities 

• Visitation numbers at swimming pools 

• Number of volunteers who supported Council activities 

• Regular maintenance parks and number of sporting fields, playgrounds and cemeteries. 

• Funding secured from external sources 

 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 1B 
Sustaining and supporting Our Vibrant and Connected towns and villages by: 

B.1 Enabling diverse, sustainable and affordable housing options. 
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Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

14. Investigate and 
communicate planning 
opportunities and 
impacts 

a) Regular review of housing and land supply in 
collaboration with the State government. 

PD 

b) Publish community profile demographic information CS 

c) Provide input into State planning and land 
management policy and legislative reviews 

PD 

d) Collaborate with the community, providers, State and 
Federal government to identify housing and social 
needs and opportunities 

CS 
PD 

15. Enable housing choice 
through responsive 
planning instruments 

a) Collaborate with State government, industry groups, 
providers and local communities for a range of 
housing types, including increased medium density 
housing opportunities and adaptable housing. 

CS 
PD 

B.2 Promoting our diverse retail sector 

16. Develop strategies to 
support the local retail 
sector 

a) Collaborate with Chambers of Commerce and local 
businesses to stimulate the local economy. 

CS 

b) Explore opportunities in collaboration with local 
business and the State government to develop the 
night economy precincts including the attraction of 
restaurants and targeted events to generate 
increased activity 

CS 
PD 

B3. Respecting and enhancing our historic community character and heritage values 

17. Manage and promote 
our Heritage 

a) Conduct the Local Heritage Places Grant program in 
collaboration with the State government 

PD 

b) Coordinate the Heritage Advisory Service PD 

c) Work with communities to encourage the 
preservation of individual community identity in 
Hilltops towns, villages and rural landscapes. 

CS, PD 

d) Collaborate with groups to develop tourism 
opportunities around heritage 

CS, PD 

B.4. Increasing the capacity and resilience of our towns, villages, and community organisations. 

18. Strengthen community 
connections through 
community 
development initiatives 

a) Maintain a comprehensive and up to date 
Community Services information list 

CS 

b) Advocate with local business, community groups and 
State government volunteer and mentor programs 
and initiatives that address disadvantage and 
increase participation 

CS 

c) Advocate for interagency and community group 
collaboration on projects to strengthen community 
connections and build capacity 

GM CS PD ID 

d) Recognise and celebrate community achievements CS 

e) Support and encourage tourism opportunities in the 
villages 

CS 
PD 

B5. Maximising our community return on resource and development agreements 

19. Implement Community 
Voluntary Planning 
Agreements with 
renewable energy 
providers and resource 
extraction facilities. 

a) Work with renewable energy industry, State and 
Federal government to maximise opportunities for 
local community benefits as a result of renewable 
energy infrastructure. 

PD 

b) Work with the Voluntary Planning Agreement 
committees to implement associated 
actions/recommendations 

PD 

We will measure progress by: 

• Number of Local Heritage Places Grants awarded  

• Community Services information list promoted 

• Number of volunteer and mentoring program/s initiated 
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Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

• Number of community achievements promoted 

• Progression of projects as a result of funding under Voluntary Planning Agreements 

• Funding secured from external sources 
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Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 1C 
Valuing our historical significance and cultural traditions by: 

C.1. Supporting a resilient and vibrant arts and cultural sector across our region. 

20. Develop and promote 
creative arts activities 
and industries 

a) Support the provision of visitor information 
throughout Hilltops. 

CS 

b) Advocate and collaborate with strategic partners in 
sustaining a creative arts sector and related 
infrastructure 

CS 

C.2. Supporting and nurturing Aboriginal cultural heritage and values. 

21. Acknowledge and 
involve traditional 
owners and members 
of the Aboriginal 
community 

a) Council maintain an ongoing relationship with Local 
Aboriginal Land Councils. 

GM 
CS, ID, PD 

b) Work with State Government in their discussions with 
aboriginal communities to identify and progress 
solutions to resolve Aboriginal land claims 

GM, CS, PD 

c) Develop Aboriginal protocols for working with, 
consulting with and acknowledging local Aboriginal 
communities including Local Aboriginal Land Councils. 

GM, CS 

d) In collaboration with Local Aboriginal Land Councils 
and the State Government sustain a cultural map of 
the entire Hilltops Local Government Area 

GM, CS, PD 

e) Support NAIDOC week activities. CS 

f) Promote the protection of Aboriginal heritage and 
culturally significant areas as the region grows and 
develops 

GM, CS, PD 

g) Advocate with Aboriginal communities, organisations 
and key stakeholders to help improve justice, 
employment, health, housing and education 
outcomes for Aboriginal people 

CS 

h) Collaborate with Local Aboriginal Land Council’s in 
their delivery of programs to increase cultural 
awareness, promoting cultural art and improving 
public amenity at Aboriginal significant sites 

CS 

C.3. Valuing and embracing our multicultural diversity 

22. Support multicultural 
diversity 

a) Encourage the promotion of harmony and inclusion 
between different ethnic and religious groups within 
the Hilltops 

CS 

b) Support multicultural organisations to meet their 
identified needs 

CS 

c) Support activities that strengthen engagement and 
connectivity within community 

CS 

d) Advocate for an increase in multiculturally diverse 
employment 

CS 

e) Support community groups to establish new 
multicultural events 

CS 

C.4. Activating community spaces and places for cultural, recreational, and learning. 

23. Consider the diverse 
use of public spaces, 
including parks and 
main streets in their 
planning and 
management. 

a) Seek further grant funding towards place making 
activities, facilities and events 

PD, CS 

b) Progress main street precinct planning, including the 
consideration of active streets, place making and the 
night time economy. 

PD 

24. Increase the potential 
of public spaces to be 
robust locations that 

a) Progress main street precinct planning, including the 
consideration of active streets, place making and the 
night time economy. 

PD, CS 
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Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

support economic and 
social activity as well as 
healthy lifestyles and a 
range of passive and 
active recreational 
uses. 

C.5. Ensuring libraries are ongoing cultural, recreational and learning centres for the community 

25. Collaborate in the 
development and 
promotion of the 
Hilltops Regional 
Library Project 

a) Collaborate with the State Government and 
community in providing high quality library services 
and facilities 

GM, CS 

26. Provide quality library 
services, programs and 
resources 

a) Investigate viability of mobile, pop-up or home library 
services 

CS 

b) Provide lending collections, reference, information and 
online services 

CS 

c) Provide access to information via a range of 
technologies and formats, including offering free 
education sessions on the latest technologies available 
to the community 

CS 

d) Encourage volunteer support for libraries CS 

e) Deliver programs and events through the libraries. CS 

C.6. Protecting and enhancing our cultural and built heritage. 

27. Plan for and provide 
opportunities to 
protect and enhance 
our heritage 

a) In collaboration with local communities and the State 
government, develop heritage studies to inform future 
engagement, planning and management 

CS, PD 

b) Seek funding to promote and increase tourism 
opportunities capitalising on the characteristics of 
each town and village 

CS 

c) Work with local communities, local businesses and the 
State government to enhance cultural heritage in the 
Hilltops 

CS, PD 

d) Partner with local business chambers community 
organisations and the State government to work with 
landowners to promote utilisation and beautification 
of vacant commercial buildings 

CS, PD 

e) Sustain a sister city program that provide benefits to 
both communities 

CS 

f) Continue to promote the Local Heritage Places Grant 
programs 

CS, PD 

We will measure progress by: 

• Number of creative arts projects/activities supported 

• NAIDOC week program attendance 

• Attendances at multicultural events 

• Hilltops Regional Library Project progress 

• Visitation numbers at the Libraries 

• Number of library borrowings 

• Number of community events and programs at libraries 

• Number of Volunteers and support hours at libraries 

• Number of Heritage advice sessions 

• Number of community programs and activities developed 

• Funding secured from external sources 
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Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 1D 
Embracing our relaxed lifestyle by: 

D.1. Enhancing our regions ability to nurture and encourage family life. 

28. Nurture and encourage 
family life by planning 
for local growth and 
community wellbeing. 

a) Encourage sustainable population growth that 
maintains the country lifestyle. 

PD 

b) In collaboration with community groups and the State 
government encourage family wellbeing 

CS 

D.2. Increasing accessibility and walkability of our towns and villages. 

29. Provide and enhance 
pathway networks 

a) Plan for additional bike/footpaths and seek 
appropriate funding 

ID 

b) In collaboration with community groups, landowners 
and the State government, investigate the viability of 
the development of a Rail Trail between Harden & 
Boorowa via Galong 

CS 

D.3 Valuing our love of a quiet country lifestyle and taking measures to protect it. 

30. Take measures to 
protect our quiet 
country lifestyle 

a) Work with communities to identify solutions to 
protect and maintain community safety and 
tranquillity 

PD 

D.4. Protecting and enhancing our natural beauty. 

31. Take measures to 
protect the regions 
beauty 

a) Undertake tree assessments to protect biodiversity 
values. 

ID, PD 

b) Encourage community participation in environmental 
initiatives such as National Tree Day and Clean Up 
Australia Day 

ID, PD, CS 

c) Maintain parks and associated gardens ID 

d) Ensure that areas of natural beauty and 
environmental significance in the Hilltops region are 
protected through appropriate zoning and 
development controls 

PD 

We will measure progress by: 

• Funding secured for bike/foot paths 

• Pedestrian Access and Mobility Plans developed 

• Tree assessments completed 

• Funding secured from external sources 

 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 1E 
Nurturing and Providing Opportunities for Our Youth by: 

E.1. Encouraging a full range of cultural and educational opportunities. 

32. Work in partnership to 
improve educational 
opportunities 

a) Advocate for improved education services GM, CS 

b) Work with local community groups, Local business 
and the State and Federal governments to provide 
information, opportunities and experience to assist 
young people 

GM, CS 

c) Advocate with education service providers including 
TAFE to advocate a diverse range of courses 
available to the community and in order to increase 
youth participation 

GM, CS 

d) Encourage education institutions to act as wellbeing 
hubs for youth 

GM, CS 

e) Advocate for a diverse range of educational 
opportunities to address disadvantage 

GM, CS 
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Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

f) Advocate for high-quality providers such as Country 
University Committees and district education 
foundations to assist in the provision of local tertiary 
education courses 

GM, CS 

E.2 Support a range of cultural and entertainment activities catering for all aspects of the community 
including young people. 

33. Plan for and provide 
opportunities, services 
and activities for youth 

a) Work with relevant groups and key partners 
including the State Government to find new ways to 
engage with the community's youth 

CS 

b) Hold regular meetings of the Hilltops Youth Action 
Group 

CS 

E.3 Facilitate the development of skill sets that meet local employment demands 

34. Support programs that 
increase employment 
skills for Youth 

a) Work with local business groups and the State 
government to regularly undertake skills audits so 
that students can be encouraged to choose 
occupations/training that meets local industry needs 

CS 

b) Work with partners to develop opportunities for 
young people to train in agricultural fields 

CS 

c) Support the development of a program which 
encourages future business leaders to mentor youth 

CS 

E.4. Encourage the provision of high quality services to support families 

35. Provide support to 
families 

a) Advocate for community organisations to offer 
mentoring programs for primary care givers in 
Hilltops communities 

CS 

b) Support childcare facilities that provide accessible 
high quality services to the community 

CS 

E.5. Encouraging our youth in civic leadership and volunteering. 

36. Increase the 
participation of young 
people in the community 

a) Support youth volunteering and mentoring including 
through the Hilltops Youth Action Group. 

CS 

We will measure progress by: 

• Number of youth involved in locally based TAFE and university courses 

• Number of projects/activities developed by the Hilltops Youth Action Group 

• Council attendance at School Careers days 

• Number of attendees at business mentoring program for youth 

• Number of youth involved in community volunteering 

• Funding secured from external sources 
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NATURAL ENVIRONMENT 

‘’A nurtured and protected environment.’’ 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 2A 
Maintaining the environmental integrity of the region by: 

2A1. Applying Land Use Systems that enhance and protect our biodiversity and natural heritage in balance 
with other considerations. 

37. Minimise the impact of 
flooding on development 
and people 

a) Maintain and implement the Floodplain Risk 
Management Plans and Studies for Boorowa, Harden 
and Young. 

ID 

38. Protect the purpose and 
integrity of rural zoned 
lands. 

a) Continue to implement land use planning zones, 
codes and policies including the Local Environmental 
Plan and Local Strategic Planning Statement that 
protect agricultural lands and prevent urban 
encroachment 

PD 

39. Determine and protect 
best purpose of Crown 
Lands 

a) Work with key partners and other stakeholders to 
maximise community benefit from future Crown 
Land negotiations and Plans of Management 
reviews. 

PD, ID 

40. Identify and protect 
areas of high biodiversity 
value and environmental 
integrity 

a) Maintain Biodiversity Protection mapping, controls 
and polices, including those contained within the 
Local Environment Plan and Development Control 
Plan for their effective use in development 
assessment and decision making. 

PD 

2A2. Effectively managing our waste streams to minimize landfill and promote reuse and recycling. 

41. Provide sustainable 
waste services and 
infrastructure for the 
community 

a) Implement Council’s Waste Management Strategy ID 

b) Ensure compliance with environmental protection 
licenses 

ID, PD 

c) Manage waste management contracts for kerbside 
collection 

ID 

d) Manage landfills and waste transfer stations in the 
Local Government Area 

ID 

e) Undertake environmental monitoring of waste sites ID 

42. Enhancing waste 
management processes, 
facilities and education 

a) Community consultation on future provision of 
services to rural villages 

ID 

b) Community consultation and education on waste 
and recycle management, seeking to reduce future 
demand and more sustainable waste services. 

ID 

43. Participate in regional 
collaboration relating to 
waste and develop 
strategic partnerships 

a) Work with stakeholders and regional partners to 
increase diversion from landfill 

ID 

2A3. Effectively managing weeds to protect our biodiversity and natural environment. 

44. Manage the impacts 
associated with invasive 
species 

a) Utilise the Hilltops Local Weed Management 
Strategy and Seasonal Implementation Plan. 

PD 

b) Undertake a regular review of weed categorization 
and priorities in collaboration with Local Land 
Services 

PD 

c) Coordinate the regular operation of the Hilltops 
Regional Weeds Committee 

PD 

2A4. Maintaining and enhancing the health of our waterways. 

a) Investigate and take the appropriate action 
regarding pollution incidents in a timely manner 

PD 



 21 
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Program  

Hilltops Council Operational Plan Actions Directorate 

45. Monitor and manage 
impacts on our 
waterways 

b) Work collaboratively with the EPA to identify and act 
on risks to our waterways. 

PD 

2A5. Protecting and enhancing the beauty of our natural landscapes. 

46. Partner with schools and 
community to deliver 
environmental education 
programs and projects 

a) Provide community information and educational 
materials, and support sustainability education 
programs 

PD 

47. Plan to improve the 
quality of the natural 
environment 

a) Progress land use planning outcomes for the Natural 
Environment as defined in the Local Strategic 
Planning Statement and the directions of the Local 
Environmental Plan 

PD 

b) Full consideration of potential impacts on the natural 
environment as a result of Council works, through 
the use assessment of Relevant Environmental 
Factors. 

ID 

2A6. Encouraging environmentally sustainable farming practices. 

48. Build capacity within the 
agricultural community 

a) Advocate for State, Education and Industry run 
programs to educate young people on sustainable 
living including growing their own food 

PD 

b) Support regional initiatives that build capacity within 
the agricultural community 

CS 

c) Advocate for Industry run programs to showcase 
best practice agricultural operations 

CS 

We will measure progress by: 

• Floodplain Risk Management Plans/ Flood Studies completed 

• Waste Management Strategy developed and being implemented 

• Kerbside collection customer requests attended to within timeframe 

• Recycling materials breakdown 

• Percentage of total waste diverted from landfill 

• Hilltops Local Weed Plan developed and Implemented 

• Percentage of complying priority weed inspections 

• Number of weed infestations and volume 

• Inspection program developed and implemented for Council facilities 

• Funding secured from external sources 

 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 2B 
Protecting and rehabilitating our native habitat and natural resources by: 

2B1. Raising community awareness, and responding to biosecurity, environmental and biodiversity 
initiatives. 

49. Work in partnership with 
all levels of government, 
community and local 
business to identify and 
promote natural 
resource management 
initiatives 

a) Support local environmental groups to offer 
educational programs and projects to rural 
landowners and absentee landowners on 
environmental issues including weed identification 
and management. 

PD 

b) Plan and implement environmental protection and 
restoration programs on Council controlled land 

PD 

a) Negotiate with the State government in their 
development of pest management and fruit fly 
control programs 

PD 
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Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

50. Provide education on the 
impacts associated with 
invasive species 

b) Support partners to seek funding to study the 
impacts of, and to manage, invasive species 

PD 

c) Develop stronger relationships between relevant 
Council staff, Government agencies and industry and 
environmental groups to assist in the quick and 
effective response to biosecurity risks. 

PD 

2B2. Supporting programs that create environmental awareness and educate on sustainable practices. 

51. Deliver community 
education on recycling 
and waste management 

a) Sustain Report Illegal Dumping (RID) reporting to 
community and Council, and establish an illegal 
dumping database for measurement in future years 

ID 

b) Provide community guidance, information and 
educational materials on recycling and waste 
management 

ID 

c) Work with partners to initiate and promote 
community education campaigns and activities 

ID, PD 

d) Investigate and manage illegal dumping incidents PD 

2B3. Identifying technologies including those associated with community facilities, infrastructure and service 
delivery that reduce their ‘ecological footprint’. 

52. Provide sustainable 
waste services and 
infrastructure 

a) Regular review and engagement with community on 
waste service provision. 

ID 

b) Seek funding to resolve legacy issues relating to 
previous management activities and facilities. 

ID 

53. Implement waste 
reduction, resource 
recovery and recycling 
technology and 
initiatives 

a) Participate in regional collaboration and develop 
strategic partnerships for waste reduction 

ID 

2B4. Increasing the capacity and resilience of our towns, villages, and community organisations. 

54. Work with community 
groups, local business 
groups and schools as 
well as State and 
Commonwealth 
governments on 
information and 
education initiatives to 
inform and empower 
local communities in the 
planning and 
management of their 
natural and built 
environment. 

a) Support and participate in local education, 
awareness and improvement initiatives to enhance 
knowledge and management of local biodiversity 
values. 

PD 

b) Advocate for revegetation and rehabilitation of 
native species and riparian corridors by local 
environmental and community groups as well as 
Local Land Services. 

PD 

We will measure progress by: 

• Number of educational programs and projects supported 

• Number of illegal dumping incidents 

• Report Illegal Dumping (RID) reporting implemented 

• Funding secured from external sources 
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Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 2C 
Maximising renewable and affordable energy resources by: 

2C1. Improving environmental outcomes through more informed, integrated and quality management and 
planning. 

55. Improve environmental 
outcomes of Council 
operations by reducing 
Council’s environmental 
footprint. 

a) Develop an Environment Management Strategy to 
guide planning and decision making and lessen the 
impact of Council’s operations on the environment 
and the community 

PD 

b) Develop Roadside Vegetation Plans for the Hilltops 
region in conjunction with key partners 

ID 

c) Explore clean energy options for Council managed 
facilities and high demand public spaces 

ID 

d) Investigate options for promotion and engagement 
with staff on sustainability – recycling, reuse, 
procurement, recycled materials, energy efficiency 

ID, PD 

e) Encourage and practice ecologically sustainable 
water use and management of Council’s operations 

ID 

2C2. Establishing plans and commitments for transitioning to renewable and affordable energy resources 

56. Work in partnership with 
industry groups, 
community groups, 
regional organisations 
and the State and 
Commonwealth 
government to explore 
clean energy 
opportunities 

a) Advocate for consistent and relevant approaches to 
climate change adaptation and sustainability at 
national, state and regional and local levels. 

PD 

b) Lobby for funding to assist Council in transitioning to 
renewable and affordable energy resources in a 
responsible, timely and cost efficient manner. 

ID, PD 

2C3. Collaborating, investigating and implementing a reduction in our carbon footprint. 

57. Work in partnership to 
explore clean energy 
opportunities 

a) Work with stakeholders including local business 
groups to facilitate the introduction and promotion 
of electric car charging stations 

CS 

2C4. Facilitating the use of energy efficient technologies. 

58. Advocate for greater 
community education 
and awareness on the 
availability and benefits 
of alternate energy 
sources 

a) Work with partners to identify and promote 
opportunities for whole of community involvement in 
implementing renewable energy infrastructure to 
maximise the benefit of economies of scale 

CS, ID 

b) Support the State and Commonwealth government 
in building public awareness on minimising ongoing 
energy costs targeting the disadvantaged, 
vulnerable and aged  

CS, PD 

c) Advocate for renewable energy providers to educate 
the community on energy options and sources. 

CS, PD 

d) Facilitate local business and community groups 
lobbying for fairer, affordable energy costs 

CS 

59. Enable opportunities to 
improve partnerships, 
programs and facilities 

a) Seek funding to install solar lights at main sporting 
and community facilities 

ID 

2C5. Advocating and facilitating the provision of additional reliable energy options including renewables to 
attract further economic growth and sustainability. 

60. Advocate for additional 
reliable and sustainable 
energy option to attract 
further economic 

a) Advocate for and facilitate for additional enhanced 
reliable energy options including renewables being 
readily available to Young, Boorowa, Harden, 
Murrumburrah and Cunningar to attract further 
economic development. 

ID 
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Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

development to 
identified employment 
lands. 

We will measure progress by: 

• Environment Management Strategy developed and implemented 

• Roadside Vegetation Plans developed and implemented 

• Reduction in the amount of Council’s water use 

• Reduction in the amount of Council’s emissions 

• Funding secured from external sources 
 

 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 2D 
Focusing on Environmental Sustainable Growth and Climate Change Adaptation as means to sustain and 
strengthen Hilltops as a place to live, work, play and invest. 

2D1. Promote Environmental Sustainable Growth and Governance in assessing future projects and 
programs. 

61. Business Plans for all 
projects and programs to 
address all relevant 
environmental factors, 
including the 
environmental objectives 
of the Community 
Strategic Plan 

a) Review and update Council report formats and 
content 

CS 

b) Review and update and operational planning and 
monitoring 

CS 

62. Risk Assessment Criteria 
for Council operations, 
projects and programs to 
include an assessment of 
environmental factors 

a) Review and update risk assessment criteria. GM, CS 

2D2. Integrate Climate Change Adaptation Strategies, Policies and Actions in to local, regional, state and 
national strategies, plans, programs and priorities. 

63. Advocate for the 
development of consistent 
and relevant Climate 
Change Adaptation 
objectives, strategies, 
standards, measures and 
principles for use in 
National, State, Regional 
and Local planning and 
management. 

a) Collaborate with peer Councils and the CRJO in 
the development of Climate Change Adaptation 
objectives, strategies, standards, measures and 
principles for use in South East NSW and the 
Tablelands. 

GM, CS, PD, ID 

b) Integrate Climate Change Adaptation objectives 
and measures into the Integrated Planning and 
Reporting Framework and associated Council 
strategies 

GM, CS 

64.  a) Collaborate with the State government in the 
revision of design guidelines and requirements to 
integrate shade provision into new developments. 

ID, PD 

2D3. Enhance local climate data including modelling and projections to inform future decision making. 

65. Advocate for the 
development of consistent 
and relevant local climate 
data suitable for use and 
comparison with National, 

a) Collaborate with peer Councils, the State 
government and the CRJO in the establishment of 
quality, reliable and regularly updated local 
climate data collection and dissemination. 

GM, CS 
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Hilltops Council Operational Plan Actions Directorate 

State and Regional data 
and policy. 

We will measure progress by: 

• Council compliance and progression of Climate Change Adaptation measures and targets in line 
with State and Commonwealth policies. 

• Council’s Carbon Footprint. 

• Community satisfaction with: 
o Council’s response to Climate Change Adaptation 
o Natural Hazard planning, management, adaptation and mitigation 

• Funding secured from external sources 
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ECONOMY  

‘’A strong and robust economy.’’ 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 3A 
Planning and delivering for a thriving and diverse economy for business, tourism and investment by: 

3A1. Creating a welcoming environment for investment and promote the Region as a great place to live, 
work, invest and visit 

66. Promote the region as a 
great place to live, work, 
invest and visit 

a) Regularly review Local Environmental Plans, 
Development Control and Contributions plans to 
encourage industrial growth. 

PD 

b) Identify opportunities to attract new development 
and industries 

CS, PD 

67. Create a welcoming 
environment for visitors 
to the region 

a) Prepare plans for the beautification of entry points 
including road and rail to the three main townships 
and village entrances of the Hilltops 

 

ID 

b) Undertake a parking needs analysis and identify 
solutions for the main townships across the Hilltops 

PD, ID 

c) Create new resident welcome packs in consultation 
with the Visitor Information Centre 

CS 

d) Work with partners to beautify and develop the 
railway precinct in Harden 

ID 

3A2. Supporting all sectors of the economy to maximise tourism and business opportunities through stronger 
alignment with representative groups 

68. Strengthen partnerships 
with the business 
community 

a) Regularly meet with Chambers of Commerce to 
discuss issues faced by the Hilltops business 
community 

CS 

b) Co-ordinate meetings between Mayor, General 
Manager and major employers from across the 
region as required 

GM, CS 

c) Participate in relationship building events between 
the business community and Council 

CS, PD, ID 

69. Explore tourism 
opportunities in the 
region 

a) Investigate a tourism signage strategy to enable a 
consistent approach is adopted across the region 

CS, ID 

b) Facilitate a strong alignment between local 
businesses to maximise tourism opportunities 
(Agritourism, Sports, Education, etc) 

CS 

c) In collaboration with local communities, State 
government and Aboriginal Land Councils, highlight 
cultural heritage sites and values to improve the 
visitor experience 

CS 

d) Encourage local businesses to provide evening food 
services in our towns and villages to support 
visitation and the itinerant work force. 

CS 

e) Collaborate with regional organisations and 
surrounding Councils to identify business and 
tourism development opportunities in the region 

CS, PD 

f) Support the diversification of tourism activities and 
attractions 

CS 

g) Investigate opportunities to enhance Council’s 
caravan park operations including the potential for 
further development 

ID 
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Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

70. Maximise resources and 
opportunities to value 
add to existing industries 

a) Progress the Meetings Incentives Conference and 
Events Guide to promote the region as a place to 
host events and conferences 

CS 

3A3. Providing leadership on economic development and tourism initiatives in the Region 

71. Encourage and attract 
new business industry, 
investment and 
employment 
opportunities 

a) Regularly undertake an Accommodation Analysis 
and Demand Study 

CS 

b) Promote Hilltops at business and industry expos CS 

c) Facilitate support for small business start-ups CS 

d) Capitalise on visitor and freight opportunities 
including those generated by Canberra International 
Airport and Inland Rail. 

CS 

e) Facilitate forums to connect partners in business, 
education and employment 

CS 

72. Implement strategies and 
incentives to support 
business development 
and expansion 

a) Support event organisers in delivering a range of 
new and established events, particularly those that 
encourage overnight visitation 

CS 

b) Work with local and external industry to support 
attraction and development of iconic tourism 
products 

CS, PD 

73. Work in partnership to 
continue to develop the 
tourism industry 

a) Develop and promote the Hilltops Region. CS 

b) Provide support, promotion and networking 
opportunities to local tourism operators 

CS 

c) Manage visitor information services CS 

d) Position and promote Hilltops to key visitor markets CS 

e) Develop and implement a Destination Management 
Plan 

CS 

f) Maintain Visit Hilltops website and social media 
pages 

CS 

3A4. Facilitating the establishment and relocation of business and industries to the region 

74. Provide land use and 
infrastructure plans, 
program and guidance 
that supports 
sustainable economic 
growth. 

a) Regularly review and update land use and 
infrastructure plans and programs based on latest 
data and projections 

DP ID 

b) Regularly review the status of land supply and 
infrastructure networks to ensure supply is 
sustained and services are both competitive and 
reliable. 

DP ID 

75. Advocate for business 
to expand and relocate 
to Hilltops. 

c) Work with all levels of government, industry groups 
and the community to promote Hilltops as a place 
live, work, play and invest. 

CS 

We will measure progress by: 

• Number of new resident welcome packs created 

• Number of meetings between Chambers of Commerce Chairs and Council 

• Number of meetings between Mayor, General Manager and major employers from across the 
region 

• Number of relationship building events participated in. 

• Tourism signage strategy developed 

• Accommodation gap analysis and demand study developed 

• Number of forums to connect partners in business, education and employment hosted 

• Number of new and established events provided with support 

• Number of event applications processed 

• Hilltops tourism website (visits) 

• Number of visitors to Hilltops (Accommodation statistics, Visitor Information Centre statistics) 
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Hilltops Community Strategic Plan Strategy 3B 
Supporting an Agricultural region of excellence in innovation, technology, & high quality local produce by: 

3B1. Promoting diversification of the Agriculture sector to increase innovation and adaption 

76. Support the 
diversification of the 
agriculture sector 

a) Advocate for agriculture opportunities that meet 
best practice standards and are suited to the 
natural environment 

CS 

b) Encourage agritourism across the Hilltops region CS 

c) Advocate for investigations into the development 
of new agricultural ventures and diversification 
through value adding 

CS 

d) Work with leading organisations to maximise 
opportunities for innovation and to ensure future 
growth and development 

CS, PD 

e) Collaborate with the Southern Region Business 
Enterprise Centre in the support of local business 
and industry 

CS 

3B2. Supporting the growth of supply chain distribution channels and associated infrastructure 

77. Support the provision of 
quality and accessible 
infrastructure to support 
a growing and diversified 
agricultural sector. 

a) Advocate for improvements in supply chains 
including road, rail and air freight access to 
national and global markets. 

GM, ID, PD 

3B3. Supporting the development of sustainable agriculture that protects the environment, public health, 
human communities, and animal welfare 

78. Support the growth of a 
sustainable rural industry 

a) Identify and accommodate suitable sites for 
targeted agricultural development 

PD 

3B4. Working towards a connected region, digitally, socially and physically through freight links. 

79. Support regional 
initiatives 

a) Advocate for the advancement of innovation and 
technology that supports local economic growth. 

CS 

80. Advocate for improved 
road and freight access 
into, out of and through 
the Hilltops region 

a) Work with key partners to advocate for the 
progressive upgrade of the Barton and Olympic 
Highways, and Lachlan Valley, Burley Griffin and 
Henry Lawson Ways 

GM, ID 

We will measure progress by: 

• Number of forums and meetings hosted with Rural Industry representatives. 

• Number of relationship building events participated in with the agricultural sector. 

 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 3C 
Enhancing a diversified economy which encourages business development, investment and fulfilling 
career opportunities to attract and retain residents, especially young people by: 

3C1. Supporting projects that create new jobs in the Region and help to build a diverse and multi-skilled 
workforce. 

81. Support the growth of 
jobs to build regional skills 

a) Work with State and Federal government, 
industry groups and local business to identify 
incentives to attract and retain professionals to 
the region 

CS 

3C2. Assisting business to match their needs with training initiatives to maximise employment opportunities 
for the region’s young people. 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 
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82. Support the business 
community to build 
capacity 

a) Work with partners to conduct an industry skills 
audit to identify gaps and strengthen alignment 
between courses offered by training providers 
and industry needs 

CS 

b) Work with partners to identify positions of 
employment and apprenticeships available to 
fill gaps in local industry 

CS 

3C3. Encouraging an increase in affordable childcare places and after school programs to support working 
parents. 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

83. Advocate for increased 
childcare related services 
to support working 
families 

a) Advocate for an increase in childcare facilities 
and after school care 

CS 

3C4. Building strong linkages with institutions providing flexible education, training and employment 
pathways in the region especially for young people 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

84. Build relationships to 
support flexible education 
and employment 
pathways 

a) Work with educational institutions, industry 
representative bodies and vocational education 
and training (VET) providers to advocate for 
specific skills and industry training to enhance 
the capacity of the Hilltops business community 

CS 

b) Partner with educational institutions to develop 
career pathways to encourage youth into 
employment including the health and aged care 
sectors 

CS 

c) Facilitate relationships between TAFE and 
industry to maximise alignment of course 
outcomes 

CS 

We will measure progress by: 

• Industry skills audit 
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GOVERNANCE 

“Effective, transparent, collaborative and proactive leadership and governance’ 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 4A 
Working together to achieve our objectives through strong civic leadership by: 

4A1. Developing clear strategic directions and priorities for the region. 

85. Undertake sound, best 
practice long term 
community and corporate 
planning 

a) Implement the Delivery Program and 
Operational Plan, and Resourcing Strategy 

GM, CS, ID, PD, FD 

b) Undertake the annual review and adoption of 
the Council’s Operational Plan 

GM, CS, ID, PD, FD 

c) Provide the Annual Report to the community on 
the progress of implementing community vision 

GM, CS, ID, PD, FD 

d) Regular review of Council plans and policies to 
enhance integration, strive for continuous 
improvement and to maintain relevance 

GM, CS, ID, PD, FD 

4A2. Advocating to Federal, State, regional organisations and non-government agencies on matters that 
affect local communities. 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

86. Represent the community 
at regional, state and 
national forums 

a) Advocate at regional, state and national levels 
to represent the views of the Hilltops region 

GM, CS, ID, PD, FD 

b) Advocate to stop cost shifting from State to 
Local Government sector unless it is 
appropriately resourced and correctly allocated 

GM, CS, ID, PD, FD 

c) Ensure that community contacts are relevant 
and up to date 

GM, CS, ID, PD, FD 

d) Work with key partners to promote the Hilltops 
region as being the perfect location to live, work 
and play 

GM, CS, ID, PD, FD 

4A3. Providing support to organisations who provide local services and programs. 

87. Collaborate with agencies 
and emergency services 
to support coordinated 
emergency management 

a) Advocate for adequate emergency services 
within the region 

ID 

b) Work with relevant partners to undertake a fire 
mitigation program on Council controlled land 

ID 

c) Support emergency services agencies in 
planning and responding to natural and man-
made disasters 

ID 

d) Advocate for funding support to Rural Fire 
Services, State Emergency Service, NSW Fire and 
Rescue in line with legislation 

ID 

88. Work with partners to 
ensure signage is correct 
and up to date 

a) Advocate with Transport for NSW for more 
accurate signage for the Hilltops region 

ID 

4A4. Securing strategically aligned and identified project or program funding sources to improve the quality 
of life for residents and visitors. 

89. Advocate for the 
relocation of Government 
services to Hilltops 

a) Advocate with State and Federal members to 
promote the Hilltops as a preferred location for 
Government services 

GM, CS 

90. Build community capacity a) Provide grant writing workshops to assist the 
community to build capacity to write their own 
grants 

CS 

b) Apply for and manage external funding 
opportunities 

CS, FD 
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c) Manage Council’s financial assistance and 
sponsorship programs 

CS, FD 

4A5. Building financial strategic alliances and opportunities with business and industry leaders as well as 
service and infrastructure agencies.  

91. Engage and educate 
industry and community 
on development 
processes, roles and 
outcomes 

a) Participate in builder and developer forums PD 

b) Provide pre-lodgement development application 
advice and assistance 

PD 

c) Regularly reporting on development activity and 
performance 

PD 

92. Work in partnership to 
build skills and expertise 

a) Investigate the development of traineeship and 
apprentice programs within Council. 

CS 

We will measure progress by: 

• Integrated Panning and Reporting (IP&R) legislative requirements and timelines met 

• Number of Council Plans and Policies reviewed 

• Number of Grant writing workshops held 

• Number of community grant applications received 

• Number of Community groups funded or sponsored 

• Number of builder and developer forums 

 

Hilltops Council Delivery 
Program 

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 4B 
Supporting and sustaining an engaged and connected community by: 

4B1. Providing clear, comprehensive, and transparent communication to the community. 

93. Coordinate delivery of 
effective media coverage 
across a range of 
channels 

a) Manage media relations and advice CS 

b) Distribute media releases and respond to media 
enquiries 

CS 

c) Maximise modes of communication to ensure 
that all sectors of the community are being 
reached 

CS 

94. Proactively communicate 
information on Council 
services, activities and 
events 

a) Prepare and publish print and electronic 
communications 

CS 

b) Manage website and social media channels CS 

95. Provide advice and public 
relations management in 
response to issues 

a) Manage media issues and mitigate risk to 
Council and community 

CS 

4B2. Engagement with stakeholders including all levels of government that is informed, proactive and 
responsive to current issues that impact the community. 

96. Advocate and collaborate 
to advance the region 
and address local issues 

a) Advocate for local needs to be reflected in State 
and Regional plans 

PD 

b) Advocate to streamline government processes GM 

97. Communicate to relevant 
community members on 
development matters 

a) Provide timely consultation with the community 
in relation to Council policies, strategies, 
Development Applications, Planning Proposals, 
Development Control Plans and Contribution 
Plans 

GM, CS, ID, PD, FD 

b) Notify relevant groups or individuals when work 
will be carried out that will affect their 
residence, workplace or personal property in 
accordance with legislative requirements and 
Council policies 

GM, CS, ID, PD, FD 
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98. Communicate with all 
sectors of the community 

a) Ensure the use of varied communication 
methods and channels to suit audience and 
project. 

CS 

99. Utilise and sustain 
committees comprising of 
a range of community 
members as a regular 
source of ideas and to 
identify current 
opportunities and 
concerns. 

a) Regularly meet with community committees and 
provide Terms of Reference to assist in their 
effective operation. 

CS 

4B3. Encouraging and providing opportunities for community access and participation in decision making. 

100. Provide and promote 
opportunities for the 
community to be 
engaged on decisions, 
policies and plans 

a) Develop a Community Engagement Strategy, 
Toolkit & Communication Framework for staff 
and Councillors in consultation with the 
community 

CS 

b) Implement the Community Engagement 
Strategy throughout the organisation 

GM, CS, ID, PD, FD 

c) Undertake community and business sentiment 
surveys on a regular basis. 

CS 

101. Promote and support 
effective representation 
of our Mayor and 
Councillors 

a) Publish regular Mayoral and Councillor 
messages and communications 

GM, CS 

b) Facilitate and support civic functions CS 

c) Facilitate opportunities for communities to meet 
with Councillors 

CS 

102. Support committees 
comprising of local 
community members to 
inform and discuss 
Council policies and 
proposals. 

a) Provide regular opportunities for community 
members to participate in committees on a 
range of policy areas. 

CS 

103. Encourage two-way 
communication with the 
community 

b) Develop opportunities for the community to 
have a greater input into Council plans and 
policies 

 

4B4. Active, informative and quality interactions between all levels of government and the community. 

104. Provide effective, 
friendly, customer service 
and information 

a) Improve internal sharing of information  CS 

b) Progress the digitisation and secure centralised 
storage of records 

CS 

c) Manage Council’s records and information to 
meet its legal obligations and business needs 

CS 

d) Manage public access to Council information 
and protect privacy 

FD 

e) Regular reporting on Customer Service Reporting 
measurables 

CS 

105. Provide appropriate 
responses to questions 
and concerns of the 
community 

a) Continual evaluation and improvement of 
customer service practices. 

CS 

4B5. Provide sufficient and accessible information that ensures all community members can make informed 
decisions, and understand the wider context in which they are being made. 

106. Review consultation 
processes, materials and 
means of communication 

a) Review engagement processes as part of the 
development and consultation for the Hilltops 
Community Engagement Strategy consistent 

CS 
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to maximise accessibility 
and effectiveness in 
informing all facets of 
Hilltops communities. 

with the requirements of the Integrated 
Planning and Reporting Framework. 

4B6. Clearly demonstrate community engagement supports the social justice principles of equity, access, 
participation and rights. 

107. Establish and 
implement a Council 
Community Engagement 
Strategy as the basis for 
future consultation with 
the community on all 
plans, policies, projects 
and programs. 

a) Development of the Hilltops Community 
Engagement Strategy consistent with the 
directions and guidance recently established as 
part of the Integrated Planning and Reporting 
Framework. 

CS 

We will measure progress by: 

• Hilltops website visits/sessions 

• Number of social media followers 

• Number of on-line news subscribers 

• Number of media releases distributed 

• Respond to correspondence within timeframes consistent with Customer Service Policy 

• Number of engagement activities 

• Community Engagement Strategy developed 

• Number of Mayoral messages published 

• Number of engagement plans developed for key projects 

• Number of community meetings held between Community and Council 

• Number of Government Information (Public Access) Act 2009 (GIPA Act) applications processed in 
accordance with relevant timeframes. 

 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 4C 
Planning and leading with good governance by: 

4C1. Demonstrating performance in accordance with best practice governance frameworks and all relevant 
legislative, strategy, risk management, procedures and service standards. 

108. Develop plans to 
support sustainable 
growth 

a) Progress the combined Hilltops Contributions 
Plan 

PD 

b) Progress the combined Hilltops Development 
Control Plan 

PD 

c) Finalise the combined Hilltops Local 
Environmental Plan 

PD 

109. Review and prepare 
planning strategies, 
policies and studies 

a) Regular review and improvement of the 
Business Continuity Plan 

CS 

b) Regular review and improvement of the Council 
engineering guidelines 

ID 

c) Establish Development Servicing Plans for water 
and sewerage 

ID 

d) Review the Plans of Management for Hilltops 
community land and implement accordingly 

ID, PD 

e) Regular review of and reporting on land use 
plans, guidelines and strategies including the 
LSPS, LEP and DCP 

PD 
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110. Develop Information 
Services plans 

a) Develop and Implement: 

• IT Business Continuity Plan 

• IT Security Plan 

• IT strategies and process improvements for 
Development Assessment including 
integration of the Planning Portal and 
customer queries. 

CS 

111. Provide services to 
assist emergency services 

a) Undertake urban and rural addressing ID 

b) Undertake Fire Safety Audits and enforce safety 
compliances of high risk buildings to increase 
public safety 
 

PD 

4C2. Making decisions in a transparent and accountable manner. 

112. Provide receptive and 
responsive development 
assessment services 

a) Assess and determine development applications 
in accordance with suggested State timeframes 
and deadlines 

PD 

b) Assess and determine construction certificates 
in accordance with suggested State timeframes 
and deadlines 

PD 

c) Assess and determine complying development 
applications in accordance with suggested State 
timeframes and deadlines 

PD 

d) Develop fact sheets for development activities in 
the Hilltops for the benefit of the community 

PD 

e) Maintain prelodgement services meetings PD 

f) Revise website and customer response 
processes to increase timeliness and quality of 
responses. 

PD 

g) Provide certification inspection services PD 

h) Maintain the private swimming pools register 
and inspection program 

PD 

113. Provide high quality 
contract management 

a) Implement the Procurement Policy and actions ID 

b) Maintain and implement the Project 
Management Framework 

ID 

c) Manage Council works delivered by external 
contracts to ensure public safety, value for 
money and that the item being constructed 
fulfils its intended purpose over its design life 

ID 

d) Continue to undertake transparent tendering 
and procurement processes 

GM, CS, ID, PD, FD 

114. Implement effective 
governance 

a) Facilitate the conduct of effective Council 
meetings 

GM, CS, ID, PD, FD 

b) Assist the Councillors and staff in meeting their 
statutory obligations and roles 

GM, CS, ID, PD, FD 

c) Provide professional development opportunities 
for Councillors 

GM 

115. Respond to 
customer/community 
complaints in a timely 
manner 

a) Ensure all complaints are investigated with 
transparency and integrity in accordance with 
Council’s complaints policy. 

GM 

4C3. Managing local assets and resources ethically, prudently and efficiently. 

116. Manage land and 
facilities under Council’s 

a) Undertake Council asset and infrastructure 
audit and rationalisation program and 
determine divestment strategy 

ID 
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ownership or control to 
achieve a return for the 
community 

b) Manage leases and licences ID, FD 

c) Facilitate property sales and development ID, FD 

d) Manage Council owned caravan parks and 
campgrounds 

ID 

117. Responsibly manage 
Council’s finances and 
maintain Fit for the Future 
status 

a) Develop a Financial Sustainability Strategy and 
implement the Long Term Financial Plan 

FD 

b) Implement a single rating structure for the 
Hilltops 

FD 

c) Monitor and report on key financial results FD 

d) Provide financial management and reporting FD 

e) Collect rates and charges, and manage sale of 
land for rates that are overdue for more than 
five years 

FD 

f) Provide advice to the Council on the reduction of 
Council’s debt ratio 

FD 

g) Manage staff delegations FD 

h) Manage Council’s financial systems FD 

118. Embrace technology 
that increases efficiencies 
and effectiveness 

a) Implement and expand Council’s information 
system 

CS 

b) Apply new technologies to increase efficiency in 
Council 

CS 

c) Continual review and remediation of technology 
systems 

CS 

119. Implement enterprise 
risk management 
processes 

a) Finalise and implement the Risk Management 
Framework 

FD 

b) Facilitate the practice of risk management for 
improved decision-making 

FD 

c) Undertake a risk maturity assessment and 
implement consistent risk management 
practices across the organisation 

FD 

d) Support the Audit Risk Improvement Committee 
(ARIC) 

FD 

e) Coordinate internal audit activities and 
implementation of recommendations 

FD 

f) Participate in Statewide (Insurance) Program 
initiatives 

FD 

4C4. Providing a positive, safe and supportive working environment for employees. 

120. Develop and improve 
organisational culture & 
leadership through 
learning, development 
and career progression 
opportunities 

a) Provide access to more flexible learning 
solutions with emphasis on leadership training 
programs and workforce diversity 

GM 

b) Promote career planning through the 
development of performance and capabilities 
frameworks 

GM 

c) Effectively manage staff performance and link 
to continuous improvement 

GM 

d) Undertake ongoing corporate and WHS 
education of the workforce 

GM 

121. Build workplace 
capacity 

a) Undertake and monitor workforce satisfaction 
through staff surveys 

GM 

b) Develop diversity and inclusion strategies with 
Council’s Workforce Management Plan that 
encompasses gender, ethnicity, nationality, 
race, disability & age 

GM 
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122. Align the workforce 
with corporate goals and 
objectives 

a) Instigate strategies to ensure workplace 
knowledge and continuity through policies, 
programs and initiatives that support a work life 
balance 

GM 

123. Grow our own a) Promote future workforce development through 
traineeships, apprenticeships, cadetships and 
partnerships with education facilities 

GM 

124. Develop a strategy 
for ongoing succession 
planning 

a) Identify current skills gaps and hard to attract 
appointments and implement recruitment 
strategies to attract and retain skilled staff 

GM 

125. Increased 
accessibility of human 
resources information 
across Council 

a) Continual review and staff improvement of staff 
consultation framework within the organisation 

GM 

b) Provide support on performance management, 
organisational change and improvement 
initiatives 

GM 

126. Senior Management 
to maintain commitment 
to safety leadership 

a) Review and redevelop a Work Health & Safety 
(WHS) Management System 

GM 

127. Ensure compliance 
with WHS Legislation 

a) Undertake State Cover’s annual WHS audit GM 

128. Senior Management 
to sustain its commitment 
to effective consultation 
and communication 

a) Maintain and support WHS representative 
committee 

GM 

129. Maintain the 
commitment to injury 
management and recover 
at work system 

a) Review and maintain WHS injury management 
and Recover at Work programs 

GM 

130. Promote & maintain 
a safety culture within 
Council 

a) Ensure staff are aware of WHS risk 
management process requirements of individual 
roles 

GM 

131. Promote health & 
wellbeing throughout the 
Council 

a) Implement, review and maintain Council’s 
Health & Wellbeing strategy 

GM 

4C5. Providing support, advice and tools to support active involvement in all levels of government, 
committees, community groups and volunteer organisations. 

132. Work in partnership 
with the State and 
Commonwealth 
government, industry 
sectors, local business, 
and the community on 
key projects 

a) Promote opportunities to join existing or new 
Council committees 

 

GM 

b) Attend community group meetings as required GM 

We will measure progress by: 

• Planning controls consolidated through the development and use of a: 
– Hilltops Contributions Plan 
– Hilltops Development Control Plan 
– Hilltops Local Environmental Plan 
– Hilltops Local Strategic Planning Statement 

• Development Servicing Plans for water and sewerage revised 

• Business Continuity Plan reviewed and updated 

• New Engineering Guidelines prepared 

• Urban and rural addressing is up to date 
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• Number of development assessments processed in accordance with State government timeframes 

• Monthly DA report to Council 

• SEPP 1 / Clause 4.6 return – quarterly reporting to Department of Planning & Environment (DoPE) 

• Progress the pool fence inspection program 

• Procurement policy implemented 

• Number of Council meetings 

• Number of Code of Conduct complaints processed 

• Number of annual caravan and campground bookings 

• Single rating structure implemented 

• Number of properties sold to recover overdue rates 

• Risk Management Framework implemented 

• Risk Maturity Assessment implemented 

• Quarterly budget review statements presented to Council within statutory timeframes 

• Annual Accounts lodged with Office of Local Government by statutory deadline 

• Financial Sustainability Strategy completed 

• Performance and Capabilities Frameworks implemented 

• Coaching and mentoring programs implemented 

• Diversity and Inclusion Strategy developed and implemented 

• Number of training opportunities provided 

• Number of traineeships, apprenticeships, cadetships and partnerships developed 

• Workers lost time injury incidents 

• Number of Work, Health and Safety inspections 

• Insurance claims processed in accordance with relevant timeframes. 

• IT Network throughput 

• Data Usage and IT support metrics 

• Funding secured from external sources 
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INFRASTRUCTURE, LAND MANAGEMENT, ASSETS AND SERVICES 

‘Strengthening the region’s connectivity and maintenance of our assets & infrastructure’’ 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 5A 
Strengthening the region’s connectivity and maintenance of our assets & infrastructure 

5A1. Increase telecommunication network coverage and quality. 

133. Advocate for the 
provision of 
Telecommunication 
Facilities that ensure 
Hilltops residents are safe 
and can work remotely. 

a) Advocate for better telecommunications 
services 

GM, ID, CS 

b) Work with service providers and the community 
to identify telecommunications gaps across the 
region 

GM, ID, CS 

c) Encourage investment from companies to 
deliver improved technology and digital services 
to eliminate mobile phone blackspots and 
improve all video and data communications 
networks 

GM, ID, CS 

5A2. Support viable public transport links across the region and to major centres. 

Hilltops Council Delivery 
Program 

Hilltops Council Operational Plan Actions Directorate 

134. Work in partnership 
to improve local and 
regional public transport 

a) Advocate for the provision of public transport 
linkages to Harden train station 

GM, ID 

b) Advocate to state government for improved 
public transport 

GM, ID 

135. Provide and enhance 
the regional airport 

a) Operate and maintain the Young Airport  ID 

5A3. Improve and align key freight linkages 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

136. Advocate for 
improved freight 
transport links, services 
and infrastructure 

a) Collaborate with the NSW Government to 
improve and sustain heavy vehicle access, 
including B-Double accessible routes, 
throughout the Hilltops region. 

ID 

b) Partner with peak bodies to advocate for 
improved and on-going funding programs for 
local transport infrastructure 

ID 

c) Seek grant and other funding to sustain and 
improve the local and regional transport 
network 

ID 

We will measure progress by: 

• Reduction in the number of Mobile Blackspots  

• Young airport certification 

• Completion of a community and business satisfaction survey into infrastructure provision. 
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Hilltops Community Strategic Plan Strategy 5B 
The provision and maintenance of quality and efficient social and built infrastructure by 

5B1. Provide traffic management solutions to enhance safety and minimise congestion. 

137. Provide a safe 
efficient and integrated 
transport network 

a) Provide traffic management planning and 
develop strategies to address traffic and 
parking management issues 

ID 

b) Coordinate the Hilltops Traffic Committee and 
associated actions 

ID 

5B2. Establish service level standards for road networks that have agreed levels of service for the community 
and other road users and minimises impact  

138. Develop and upgrade 
Council local road 
networks 

a) Assess and control the works within Road 
Reserves 

ID 

b) Collaborate with the NSW government to 
maintain the State Road network to meet the 
needs of road users 

ID 

c) Collaborate with the NSW government to build, 
renew and maintain the regional and local road 
network 

ID 

d) Implement projects identified and adopted in 
the Council’s annual budget in relation to: 
– Sealed Regional Road Network 

– Sealed Local Road Network 

– Unsealed Local Road Network 

ID 

139. Provide sustainable 
asset management, that is 
based on service delivery 
needs and integrated into 
Council’s corporate and 
financial planning 
processes 

a) Implement Asset Management Strategy ID 

b) Develop Asset Management Plans and 
associated Service Level Planning 
documentation for assets managed and owned 
by Council. 

ID 

c) Undertake National Heavy Vehicle Regulator 
(NHVR) assessments and road safety 
improvement audits 

ID 

d) Manage infrastructure design and investigation 
works 

ID 

e) Investigate road rationalisation and land 
acquisitions for projects 

ID 

f) Manage Council’s infrastructure assets ID 

g) Manage plant and fleet replacement and 
monitor utilisation 

ID 

140. Facilitate the 
achievement of 
consistent, high quality, 
sustainable outcomes in 
the delivery of capital 
works by Council 

a) Undertake annual capital works planning and 
delivery that considers whole of life costs, 
environmental and social impacts 

ID 

141. Ensure that 
infrastructure is relevant 
to current and emerging 
community needs 

a) Undertake an Infrastructure Audit with a view 
to identifying enabling infrastructure for 
economic and community growth across 
Hilltops. 

ID 

b) Sustain an Infrastructure Advocacy Portfolio 
identifying the top five infrastructure priorities 
for Hilltops 

ID 

5B3. Strengthen the current and future essential service delivery and infrastructure needs of the region. 



 40 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

142. Provide essential 
service delivery that 
addresses changing 
infrastructure needs 

a) Work with partners to assess maintenance 
requirements of quarry haulage roads 

ID 

b) Develop a sewerage strategy that addresses the 
growing needs of Jugiong 

ID 

5B4. Plan and provide a diverse range of Active and Passive Recreation opportunities and civic spaces to 
support healthy, diverse and growing communities. 

143. Update planning and 
management policies and 
guidelines, as well as 
Plans of Management for 
public recreation areas. 

a) Progressing local and State policies for active 
spaces, place making and the night time 
economy in the in planning and management of 
public spaces including parks 

PD 

b) Progressing engineering and development 
standards for parks to facilitate a broad range 
of permanent and transient activities, 
accessibility and a mix of passive and active 
uses. 

ID, PD 

5B5. Standardise the service levels throughout the towns and villages.  

144. Clarify agreed levels 
of service to the 
community 

a) Work with the community to develop and 
standardise levels of services in towns and 
villages 

ID 

145. Create whole village 
plans for each village 

a) Work with Village Progress Associations and 
village communities to develop plans and 
associated local priority lists 

ID, PD 

5B.6 Plan for equitable and feasible provision of infrastructure throughout the towns and villages. 

146. Provide or source long 
term funding of 
infrastructure 

a) Develop long term infrastructure funding plans 
for the provision of Council services and 
community assets 

ID 

b) Review and update development Contribution 
Plans for Hilltops 

PD, ID 

c) Review and update Developer Servicing Plans 
for Hilltops 

ID 

147. Establish and sustain 
levels of service for Water 
& Sewer provision to 
support existing 
communities and 
economic growth. 

a) Investigate options to ensure water security and 
water quality across Hilltops. 

ID 

b) Collaborate with stakeholders to ensure service 
level agreements are in place and implemented. 

ID 

5B7. Maintain agreed equitable and feasible service level standards for community assets. 

148. Develop plans and 
maintain assets to 
mutually agreed levels of 
service 

a) Advocate for extension of Bridge Replacement 
Program 

 

b) Maintain Council owned and managed buildings 
and facilities in line with asset management 
plans 

ID 

c) Undertake management and maintenance of 
community parks and play spaces 

ID 

d) Collaborate with Village Progress Associations 
to continue to maintain village facilities 

ID 

149. Effectively develop 
and administer 
infrastructure funding and 
resources 

a) Manage the completion of the Stronger 
Communities Fund 

ID 

b) Manage the equitable distribution of annual 
capital expenditure projects 

ID 

We will measure progress by: 

• Capital renewal, upgrade and new works program >85% complete 

• Number of road safety programs 
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• Length of local and regional road maintained 

• Volume of rubbish removed from storm water pits 

• Number of car parks maintained 

• Number of community parks and play spaces maintained 

• Asset Management Plans and associated Service Level Planning documentation (Water & Sewer, 
Storm water, Roads, Buildings, Open Spaces) developed 

• Infrastructure Audit completed 

• Infrastructure Advocacy Plan developed 

• Village Progress Associations and village communities plans and local priority lists developed 

• Bridge Replacement Program developed 

• Funding secured from external sources 
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Hilltops Community Strategic Plan Strategy 5C 
Consistently demonstrating best practice water cycle management by: 

5C1. Secure quality potable water supply to our towns and villages. 

150. Provide safe, reliable 
and sustainable town 
water supplies 

a) Develop and implement an Integrated Water 
Cycle Management Strategy 

ID 

b) Develop Drinking Water Management System 
under Public Health Act 

ID 

c) Manage Council’s water infrastructure ID 

d) Advocate for water security and standards 
that allow for future growth in the region 

ID 

e) Encourage the use of water saving devices for 
residential and commercial customers 

ID 

151. Advance planning for 
and development of the 
Boorowa Water Supply line 

a) Advocate for funding to guarantee supply of 
high quality potable water to Boorowa 

ID 

5C2. Increase access to water infrastructure and utilities for emergency services.  

152. Ensure all towns and 
villages have sufficient 
emergency water 
storage/supply 

a) Investigate adequacy of sufficient emergency 
water supply and/or storage and seek 
funding to ensure availability in all towns and 
villages for emergency situations 

ID 

5C3. Protect and improve water catchments across the region. 

153. Work with regional 
partners to protect and 
improve catchments 

a) Support and enforce policies relevant to our 
Local Government Area 

ID, PD 

b) Collaborate with key partners to minimise 
impacts on and improve water catchments. 

ID, PD 

5C4. Sustain sewerage wastewater quality to meet industry best practice. 

154. Provide safe, reliable 
and sustainable town 
sewerage services 

a) Develop and implement a Trade Waste Policy ID 

b) Manage, operate and maintain Council’s 
sewerage systems 

ID 

c) Deliver the Onsite Sewerage Management 
System inspection program to ensure 
compliance 

ID 

d) Manage trade waste/effluent monitoring, 
compliance and investigation 

ID 

5C5. Maximise stormwater management aligned to best practice. 
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155. Promote and 
implement programs for 
the efficient use of water 
resources 

a) Review stormwater management practices 
and standards. 

ID 

b) Manage, operate and maintain storm water 
pits and systems to ensure they are fit for 
purpose 

ID 

We will measure progress by: 

• Integrated Water Cycle Management Strategy completed 

• Drinking Water Management System developed 

• Length of water mains and number of river offtakes, water treatment plants, pump stations 
maintained 

• Microbiological and chemical testing of public drinking water supplies undertaken in accordance 
with NSW Health allocated sampling requirements for each water supply system 

• Number of water rebates issued 

• Backflow Prevention Policy developed and implemented 

• Length of sewer mains and number of pump stations and sewage treatment plants maintained 

• Number of customers on reticulated sewer 

• Number of sewer spills 

• Complete Audit of Council onsite sewerage management system inspections 

• Trade Waste Policy developed and implemented 

• Funding secured from external sources 
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Hilltops Community Strategic Plan Strategy 5D 
Planning and managing land to remain highly productive, resilient and available for future and projected 
demand. 

5D1. Working together to identify, plan, deliver and manage lands and infrastructure to encourage current 
and potential residents and investors to live, work, play and invest in Hilltops. 

156. Keeping all land use 
planning and management 
policies, strategies and 
tools up to date 

a) Advocating for the State Government to 
adopt the Hilltops LEP 

PD 

b) Reviewing Development Control Plans with 
the intention of developing one 
consolidated Hilltops DCP. 

PD 

c) Working collaboratively with the State 
Government in the roll out and effective 
use of the Planning Portal 

PD 

d) Ensuring council land data remains up to 
date. 

PD 

157. Consistently using 
State and Council land use 
planning tools and 
processes to assess and 
decide development 
proposals 

a) Regular internal meetings with all relevant 
parts of Council in relation to standards, 
expectations and advice on land use and 
infrastructure planning and management. 

PD, ID 

b) An integrated approach to development 
assessment across Council land use 
planning, environmental health, building 
and infrastructure teams. 

PD, ID 

c) Regular discussions with peer Councils, 
industry groups, the community and the 
State government on new and emerging 
land use planning and management 
policies and regulations. 

PD 
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5D2. Sustaining good quality agricultural land and minimizing the introduction of activities that reduce 
productivity or cause harm. 

158. Consistently using 
State and Council land use 
planning tools and 
processes to fully assess the 
impacts of proposed 
development of identified 
agricultural lands and 
associated infrastructure. 

a) Consistent use of land use planning tools 
including the LEP, DCP and LSPS to enact 
Council and State policies relating to the 
protection of rural lands. 

PD 

b) Advocating for the completion of 
agricultural land mapping and assessment 
criteria by the State. 

PD 

5D3. Taking an integrated and strategic approach to land planning, management and sequencing across 
Hilltops to support the needs and aspirations of Hilltops Towns and Villages in a transparent, timely and 
effective manner. 

159. Enhancing links 
between land use and 
infrastructure planning and 
management. 

a) Continued collaboration between land use 
and infrastructure planners, managers and 
assessors on the development of plans and 
strategies, as we as the assessment of 
development proposals. 

PD, ID 

5D4. Integrating the planning and management of lands and infrastructure to ensure their timely and 
efficient design, delivery and use. 

160. Supporting an 
integrated approach to 
land use and infrastructure 
planning and management 
at a national, state, 
regional and local level 

a) Advocate for integrated planning and 
management and the economic and social 
benefits that can be generated through this 
process.  

PD, ID 

b) Lobbying the State government in the 
development of regional land use and 
infrastructure strategies for greater 
integration and alignment, and provide 
greater business and community 
confidence. 

PD, ID 

5D5. Ensuring land supply for residential and economic development is identified and utilized in a timely and 
efficient manner to cover current and projected demands. 

161. Monitor land supply, 
projected growth, 
approvals and commenced 
development to inform 
future planning and 
sequencing. 

a) Work with the State government and 
regional organisations to monitor growth 
rates and supply and how Hilltops needs 
and aspirations are considered in this 
process. 

PD 

5D6. Developing and sustaining objectives, plans and directions for towns, villages, rural landscapes, 
precincts and places to provide greater certainty and confidence to communities and investors. 

162. Sustaining up to date 
strategic objectives, 
directions and priorities for 
the diverse town centres, 
towns, villages and rural 
landscapes of Hilltops. 

a) Utilise the outcomes and directions 
established within the Hilltops Local 
Strategic Planning Statement in further 
planning decisions and development 
assessment. 

PD 

5D7. Recognizing the multiple ways Hilltops communities use public spaces in how these spaces, including 
town centres, parks and streets are planned and managed. 

163. Recognizing the 
dynamic use of public 
spaces in how these are 
designed and managed. 

a) Progressing local and State policies for 
active spaces, place making and the night 
time economy in the consideration of 
development proposals in main streets and 
town centres. 

PD 
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b) Advocating for community orgainsations 
and local business groups seeking to active 
public spaces through events and other 
placemaking activities. 

PD, CS 

c) Progressing engineering standards, 
development codes and car parking 
requirements to facilitate a broad range of 
permanent and transient activities within 
main streets. 

PD, ID 

5D8. Sustaining land planning and management measures that adapt to changing demands and pressures, 
including those emerging relating to community health (e.g. heat stress, sun cancer and obesity), climate 
change, and increasing rate and scale of natural hazards including droughts, bushfires and flooding. 

164. Regular review of land 
use planning strategies, 
policies, standards and 
codes to address new and 
emerging information and 
measures to address the 
impacts of climate change. 

a) Collaborate with the State government in 
the development and use of the latest 
mapping, data, and standards relating to 
heat, flood, drought and bushfire 
adaptation. 

PD 

We will measure progress by: 

• Existing land use and infrastructure plans and strategies catering for current and projected land 
demand and supply. 

• Official engagement, information and advice from Council to the State and Commonwealth 
government on regional, state and commonwealth plans, programs, strategies and priorities. 

• Council’s progress in informing and advocating for the regional infrastructure priorities list 

• Level of engagement with State and Commonwealth government 

• Level of engagement, influence and involvement with the CRJO. 
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Working Together 

‘’We are all committed to furthering local community needs and aspirations. All community members and 
levels of government collaborating towards an agreed future’’ 

Hilltops Council Delivery 
Program  

Hilltops Council Operational Plan Actions Directorate 

Hilltops Community Strategic Plan Strategy 6A 
The regular development and review of strategies to respond to community needs and aspirations by: 

6A1. Ensuring local, state and regional plans are provided with the latest data and projections relevant to 
local communities. 

165. Advocate for the 
provision of timely and 
quality local and regional 
data to allow Council, local 
communities and local 
business to consider 
projected changes to the 
environment and policy. 

a) Collaborate with peer Councils, the CRJO and 
the State Government for the regular provision 
of local and regional economic, social, 
environmental and governance data. 

GM, PD, CS, ID, FD 

166. Advocate for social, 
economic and 
environmental data being 
collected at a local level 
and suitable for use with 
local, regional, state, 
national and global 
indicators. 

a) Collaborate with peer Councils, the CRJO and 
the State Government for the regular 
collection of local and regional economic, 
social, environmental and governance data 
suitable for informing and evaluating state, 
commonwealth and global standards and 
targets. 

GM, PD, CS, ID, FD 

We will measure progress by: 

• Provision of annual local social, environmental, economic and governance data suitable for 
comparing local status and projections with regional, state and national data and measurements 
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Hilltops Community Strategic Plan Strategy 6B 
Committing to the regular and effective local community consultation on Local, Regional and State 
strategies, programs, priorities and operations by: 

6B1. Establishing and maintaining local engagement and consultation processes for local, regional and state 
plans and strategies. 

167. Advocating for more 
effective and substantial 
local engagement in 
regional, state and national 
strategies. 

a) Review consultation and engagement 
strategies for land use plans and strategies. 

 

PD 

b) Lobby State and Commonwealth governments 
for more effective and substantial engagement 
with local communities particularly in relation 
to health and education, transport 
infrastructure, water and energy 
infrastructure, climate change adaptation, and 
economic and land use strategies. 

GM, PD, CS, ID 

6B2. Aligning plans and strategies at local, regional, state and commonwealth levels to provide consistent 
direction and priorities for the region. 

168. Advocating for more 
effective and substantial 
links between local, 
regional state and national 
strategies to give greater 

a) Lobby State and Commonwealth governments 
for greater integration of strategies at all 
levels, and a consistent set of directions, 
priorities and commitments for the region. 

GM, PD, CS, ID 
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confidence to local 
communities and decision 
makers. 

We will measure progress by: 

• Council providing formal input and advice on proposed regional, state and national policies, plans 
and strategies. 

 

 

Hilltops Council Delivery 
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Hilltops Community Strategic Plan Strategy 6C 
Regular, transparent and effective monitoring and reporting on Local, Regional and State strategies, 
commitments, programs and projects by: 

6C1. Ensuring communities are notified of regular monitoring, reporting and review processes at local, 
regional and state level. 

169. Advocating for regular 
community updates on 
planning, monitoring and 
performance by the State 
on State managed and 
funded projects, programs, 
plans and strategies. 

a) Advocate for the State government to provide 
a similar level of reporting and transparency as 
required by Hilltops Council through the 
Integrated Planning and Reporting Framework. 

GM, PD, CS, ID, FD 

6C2. Ensuring relevant information, reports and recommendations are readily accessible to all members of 
the public. 

170. Advocating for quality 
and accessible engagement 
on projects impacting on 
local communities, 
including State managed 
and funded projects, 
programs, plans and 
strategies. 

a) Advocate for the State government to provide 
a similar level of community engagement as 
required by Hilltops Council through the 
Community engagement requirements under 
the Integrated Planning and Reporting 
Framework. 

GM, PD, CS, ID, FD 

6C3. Providing readily available information to inform communities of the different roles and responsibilities 
of each level of government in the provision of local and regional services and infrastructure and their 
funding. 

171. Advocating for greater 
transparency and 
ownership of roles and 
responsibilities in 
progressing public projects 
and programs, including 
State managed and funded 
projects, programs, plans 
and strategies. 

a) Advocate for the State government to provide 
a similar level of annual reporting as required 
by Hilltops Council through the Integrated 
Planning and Reporting Framework. 

GM, PD, CS, ID, FD 

We will measure progress by: 

• Community satisfaction with: 
o Local engagement 
o Council communication 
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5.0 RESOURCING 

5.1 Costings  

Detailed costings for the progression of the content of the Operational Plan can be found within Council’s Long 
Term Financial Plan.  

The Operational Plan and Delivery Program are updated in collaboration with Council’s Long Term Financial 
Plan to ensure the actions and priorities they identify are linked to 10 and 4 year financial forecasts and any 
additional processes proposed for prioritization of Council programs and projects. 

The Hilltops Council Long Term Financial Plan can be found at www.hilltops.nsw.gov.au. 

5.2 Statement of Revenue Policy 

The objective of Council’s Revenue Policy is to ensure fair and equitable levying of rates and charges in order to 
provide sufficient funding to carry out services for the benefit of all ratepayers of the Hilltops Local 
Government Area. 

The progressive review of the Revenue Policy together with the Long Term Financial Plan will allow Council to 
develop robust financial strategies and priorities aimed at ensuring the sustainability of Hilltops Council; 
including: 

◼ An increased focus on asset maintenance in accordance with Council’s Asset Management Plans; 

◼ To ensure delivery of current and the grant funded capital program; 

◼ To ensure efficient & cost-effective service in accordance with Councils Delivery Program and Operational 
Plan; 

◼ To develop clear, meaningful & transparent financial reporting and other performance management 
solutions. 

A copy of the Hilltops Council Revenue Policy Fees and Charges can be found at www.hilltops.nsw.gov.au. 

 

http://www.hilltops.nsw.gov.au/
http://www.hilltops.nsw.gov.au/
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6.0 EVALUATION 

Hilltops Council is committed to the regular monitoring and reporting of its progress of the Hilltops Council 
Operational Plan and Delivery Program. In addition, reporting on the state of Hilltops communities and the 
progression of the Community Strategic Plan. 

Evaluation of Council’s progress of the Operational Plan will be based on the range of measures listed for each 
objective within the tables provided within section 4.0 STRATEGIES, OBJECTIVES AND ACTIONS of this 
document. 

Council will undertake and report on the Operational Plan’s progress on a regular basis including its full review 
as part of Council’s Annual Report. 


