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Acknowledgement 
of Country
Hilltops Council acknowledge the Wiradjuri and  
Ngunnawal People, the Traditional Custodians of the land 
and water within the Hilltops Region. We pay respect to 
Elders past, present, and emerging, and also pay respect 
to the knowledge embedded forever within the Aboriginal 
Custodianship of Country. 
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Purpose of Report
The Hilltops Council 2021/22 Annual Report is an essential 
part of our commitment to transparent and accountable 
governance. This report provides an overview of Council’s 
activities for the 2021/22 financial year and looks at our  
ability to operate sustainably into the future.

This report is divided into sections and contains an  
overview of Council’s achievements within each pillar  
of the Community Strategic Plan.

Council acknowledges the dedication and commitment 
of staff and volunteers who deliver services and facilities 
throughout Hilltops. This year’s Annual Report highlights 
the range of different skills and aptitudes that our staff 
bring in the delivery of services to our diverse  
communities. The report also highlights some of our 
achievements over the last financial year that we are  
particularly proud of and want to share. 

This report has been prepared in compliance with the 
Local Government Act 1993.

PAGE 6HILLTOPS COUNCIL ANNUAL REPORT 2021 - 2022
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We are pleased to present the 2021/22 Hilltops 
Council Annual Report to our community. The 
Annual Report allows us to formally record our 
achievements over the period and outline how 
we have focused our efforts towards progressing  
the community’s objectives for the region,  
consistent with the Hilltops Community Strategic 
Plan, Delivery Program and Operational Plan. The 
Annual Report provides information on Council’s 
progress against our key actions.  

The year presented many challenges for us as  
we began to emerge from the initial COVID-19  
pandemic, only to experience further lockdowns 
and restrictions. This impacted our business in 
terms of income and service delivery. Throughout 
this crisis, Council continued to provide  
leadership to the community with Council  
Meetings being held via video conferencing.  Our 
staff demonstrated strength and resilience in the 
way they navigated new and changing  
circumstances to continue to deliver services to 
the community. 

Road maintenance planning continues to pose a 
challenge. This is a complex issue especially given 
the weather conditions. Over the past two years 
the Hilltops Council area has experienced severe 
and sustained wet weather events that could not 
be planned for or predicted. The Hilltops Local  
Government Area has been declared a natural 
disaster area four times in the last two years. Our 
road network has deteriorated significantly, and 
we will continue to lobby both State and Federal 
Government for increased assistance in this area. 

Given the many challenges we have faced, we 
are very proud of our achievements during the 
reporting period. We have delivered some  
outstanding projects that have resulted in new 
and improved infrastructure and facilities for our 
local community and have progressed plans for 
the improvement of Council’s financial position. 

Highlights of the projects delivered by Council 
over the past twelve months include the  
replacement of Bundarbo, Wambanumba,  
Hannons and Cudgell Creek Bridges, the upgrade 

Message from the Mayor 
and General Manager
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of the Lambing Flat Chinese Tribute Garden and a 
new inclusive playground in Young.

We have made great progress toward improving 
our financial position and continue to implement  
short, medium and long-term strategies to build 
on the financial sustainability of Hilltops Council.  
Over the coming year we will embed a new 
organisational structure, designed for increased 
efficiency, which was developed in consultation 
with staff and relevant unions. This year also saw 
Hilltops Council launch our first ever dedicated 
Workplace Wellbeing Program for staff. Programs 
were also developed to assist with improving 
workplace culture. 

Our newly elected Council and staff have worked 
closely with our community to review and update 
the Community Strategic Plan and develop a new 
Delivery Program. These documents help identify  
the projects, services, and initiatives we intend 
to undertake during the current term of office to 
further progress the aspirations of the community 
for our Hilltops. 

Council plays a strong advocacy role and we have 
advocated many issues with regional, state and 
national representatives during the year. These 
issues include COVID-19 recovery assistance,  

assistance for local businesses, the regional  
housing crisis, land use, development,  
telecommunications, roads, bridges, local  
infrastructure, and water security.

We are a member Council of the Canberra  
Region Joint Organisation, where we collaborate 
to address emerging issues faced by Local  
Government. As part of the Canberra Region  
Joint Organisation, we continue to work on many 
programs which include infrastructure, water, 
waste and resilience projects.  

We extend our gratitude to Councillors, the  
Executive, and staff for their contribution over  
the past 12 months.

We acknowledge our close relationship with both 
State and Federal Members of Parliament and 
thank them for their ongoing support.

To our volunteers, community organisations, 
sporting groups and businesses: thank you for 
your significant contribution throughout the year.

Together we can achieve a cohesive, bright future 
for our beautiful Hilltops. 

Mayor Margaret Roles and  
General Manager Anthony O’Reilly 

HILLTOPS COUNCIL ANNUAL REPORT 2021 - 2022



In line with our Delivery Program 2018-2021 and our Operational Plan 2021-2022, this report 
presents information against our five Wellbeing Pillars:

Structure of the Report

COMMUNITY
Community – Loving where we live 

ENVIRONMENT
Nurturing our Environment

ECONOMY
Building a strong and robust regional Economy

INFRASTRUCTURE
Strengthening the region’s connectivity and maintenance 
of Assets and Infrastructure

LEADERSHIP & GOVERNANCE
Ethical, proactive and effective Leadership and Governance.
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Action Status at 
June 30 2022 Community Environment Economy Infrastructure Governance Total %

Achieved or on 
target 107 37 46 46 96 332 90%

Not on target
being closely 
managed

11 4 6 5 5 31 8%

Action cancelled 
or not able to be 
achieved

4 0 0 2 1 7 2%

Total 122 41 52 53 102

Action Status
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OUR MISSION
“To provide the best value  
Local Government services to 
meet the needs of the Hilltops 
Community”

Community Vision, Mission 
and Corporate Ideals

Council have created and adopted the following 
set of organisational values which help guide the 
decisions and behaviours of staff. They are:

• CUSTOMER CENTRIC SERVICES

• COLLABORATION

• CONTINUOUS IMPROVEMENT

• COMMUNICATION

Our Vision
In 2030 the Hilltops is a thriving region offering  
a relaxed country lifestyle and diverse economy.  
We value and protect our friendly community  
spirit, pristine natural environment, and deep  
cultural heritage.

There are strong connections between our  
Community, Environment, Economy, Infrastructure 
and Council, making the Hilltops region a vibrant 
place to live, work and play.

HILLTOPS COUNCIL ANNUAL REPORT 2021 - 2022



WWW.HILLTOPS.NSW.GOV.AUPAGE 11

The Hilltops Council is an area of 714,040 ha in 
the Southern Tablelands of New South Wales, 
about four hours drive south-west of the Sydney 
CBD, and about ninety minutes drive north-west 
of the Canberra CBD.

The Hilltops Council area population is 19,216 
and we have 9,195 private dwellings (Australian 
Bureau of Statistics Census 2021).

According to the latest available ABS figures, in 
2021 there were 2,255 local businesses within 
Hilltops. Australia’s leading economic modellers, 
National Institute of Economic and Industry 
Research (NIEIR) state there are 8,256 employed 
residents in Hilltops with agriculture being the 
largest industry. Hilltops Gross Regional Product 
(GRP) is estimated at $0.98 billion representing 
0.15% of the Gross State Product of NSW.

Local government has always been an integral 
part of the local community. Council’s  
involvement has grown over the years from an 
administrator of public finances and affairs, to a 
provider of a wide and diverse range of  
community and essential services that promote 
economic development and enhance quality of 
life.

Local Councils now provide services which are 
not provided by any other level of government.

The eleven elected Councillors, including the 
Mayor, represent the interests of residents and 
ratepayers. They provide community leadership 
and guidance, channel communication between 
the community and Council, and consider the 
issues facing Hilltops.

This means balancing the needs of the  
community and individuals considering long and 
short-term implications of decisions.

While individual Councillors consult with their 
constituents and advocate on their behalf, it is 
only as a collective that they can make decisions 
affecting Hilltops. A decision of Council requires  
a majority vote and is known as a resolution.

Each year the General Manager, supported by 
staff, implement the program of services, capital 
works and projects set out in the annual  
Operational Plan. Progress in implementing both 
the Delivery Program and Operational Plan is 
monitored and reported to the community in the 
Half Yearly Performance Report and the Annual 
Report.

About Us - Our Role
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Services Provided by Council

Cultural And 
Educational Services

We contribute to our community’s 
cultural development and learning 

through the management and 
promotion of our libraries and 
associated community events.

Asset Construction And 
Maintenance

We plan, build and manage 
community assets including roads, 
footpaths, car parks, stormwater 
drains, recreation facilities and 

cemeteries to meet the needs of 
our growing community.

Community Services
We plan and deliver a range of 
services that contribute to the 

character of our region.

Environmental 
Management

We help protect and enhance our 
natural environment through 

planning, partnerships and the 
delivery of a range of programs.

Essential Services
We plan and deliver a range of 

services including the provision of 
water and sewer operations.

Civic Leadership
We steer the development of our 

community through the leadership 
of our elected Councillors and 

senior sta�. Together, these groups 
represent community interests, 

making decisions, se�ing policies 
and delivering services.

Recreation and Leisure
We manage our region’s 

recreation areas including parks, 
sportsgrounds and open spaces, 
as well as aquatic facilities and 
a range of community buildings 

including neighbourhood centres 
and Town Halls.

Economic Development 
and Marketing

We contribute to the growth of our 
local economy through such actions 

as timely approval processes, 
marketing and capitalisation of the 

visitor economy. We provide support 
to many community events such as 

the Harden Kite Festival. We plan 
and run major events such as 

Boorowa Irish Woolfest and the 
National Cherry Festival.

Waste Management And 
Recycling

We manage the collection and 
disposal of your waste while 

recovering recyclable materials.

Roads And Transport
We provide transport routes 

for vehicles, bicycles and 
pedestrians through planning 
and management of road and 

transport networks of the region.

Planning And 
Development

We plan and manage the 
sustainable growth and 

development of our region, 
while respecting our heritage 

and environment.

Health And Safety
We enhance community health 

and safety through the delivery of 
a range of programs and help 

protect our community in times 
of emergency or disaster.

HILLTOPS COUNCIL ANNUAL REPORT 2021 - 2022
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Operational Framework

State and 
Regional Plans

Community  
Engagement

Perpetual 
monitoring
and review

Annual Report

End of Term Report
4 years

Resourcing Strategy

Long Term Financial Planning

Workforce Management 
Planning

Asset Management PlanningOur Budget

Delivery Program 4 years

Operational Plan 1 year

Supporting 
Strategy

Documents

Community 
Strategic Plan

10+ years
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Councillor Biographies

Mayor Margaret Roles
Marg has lived and worked in the Hilltops region 
all her life. Her family farm is almost equidistant 
from Young, Boorowa and Harden and in her 
professional life, as teacher and civil celebrant, 
she has been fortunate enough to come to know 
many of the people and places that make up the 
wider Hilltops Region.  Marg understands her role 
as Councillor is to work in a fair and balanced 
way for the sustainable economic, social and 
cultural growth of the Hilltops region by being 
open to new ideas and opportunities, listening 
and responding to those who have entrusted her 
with leadership and being consultative, reasoned 
and transparent in decision making.

• Attended 6 of 6 Ordinary Meetings
• Attended 4 of 4 Extraordinary Meetings

Email:  margaret.roles@hilltops.nsw.gov.au

COMMITTEE REPRESENTATION:
Audit and Risk Improvement Committee, Young 
Sports Advisory Committee, Young Australia Day 
Committee, JUPA – Community and Education 
Precinct Community Project Steering Committee, 
Local Environment Plan (LEP) Working Committee,  
Asset Management and Steering Committee, 
Blayney/Demondrille Rail Line, Canberra Region 
Joint Organisation, Central West Regional  
Organisation of Councils (CENTROC), Country 
Mayors Association, Floodplain Risk Management 
Committee, Police Advisory Command Team, 
South West Slopes Bushfire Management &  
Liaison Committee, Young Showground Trust.

HILLTOPS COUNCIL ANNUAL REPORT 2021 - 2022

Please note, the current Hilltops Councillors were elected in December 2021, therefore  
their attendance record reflects the period January to June 2022. 

Deputy Mayor Alison Foreman
Alison has been a business owner for many  
years and believes that the Hilltops region has  
experienced considerable growth which she 
wants to leverage and accelerate. Alison is 
passionate about continuing to advance Hilltops 
and envisages our region becoming a must-see 
tourist destination, business hub and leader in a 
sustainable future.

Alison moved to Young from Sydney some 26 
years ago to raise her 3 children with a country 
lifestyle and a strong sense of community and 
couldn’t think of a better place to live.

Alison is honoured to be Deputy Mayor of our 
beautiful region and will strive to listen and act 
on the needs of our communities.

• Attended 6 of 6 Ordinary Meetings
• Attended 4 of 4 Extraordinary Meetings

Email: alison.foreman@hilltops.nsw.gov.au

COMMITTEE REPRESENTATION:
Hilltops Wellbeing Action Group, Regional  
Economic Development Advisory Committee,  
Regional Tourism Advisory Committee, Jugiong 
Advancement Group, Young National Cherry  
Festival Committee, Financial Assistance and 
Sponsorship Committee.
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Cr Greg Armstrong
Greg believes that Local Government must be 
accessible and equitable. With a family history of 
three generations of Local  Government service 
and more than 40 years personally, Greg is  
committed to making  Hilltops a preferred 
location for business, lifestyle and wellbeing.

• Attended 6 of 6 Ordinary Meetings
• Attended 4 of 4 Extraordinary Meetings

Email:  gj.armstrong@hilltops.nsw.gov.au

COMMITTEE REPRESENTATION:
Regional Access Advisory Committee, Asset 
Management and Steering Committee, Financial 
Assistance and Sponsorship Committee.

Cr Mary Dodd
Mary moved to Hilltops over 20 years ago with 
her husband. They have appreciated raising their 
3 sons in Young with easy access to many  
sporting and musical opportunities. Having 
served in different capacities on various local 
committees, and on the Board of the Young 
Regional Conservatorium, Mary has first-hand 
experience of the commitment and dedication  
of people in local communities to provide  
opportunities, create enjoyable environments and 
support others. Her experiences as an educator 
and in administration have given her useful skills 
for navigating the complex Council environment.

Mary believes that Local Government functions 
most effectively when residents, Councillors  
and Council staff work together, listening and 
collaborating to provide the best outcomes. She 
is committed to being available to connect with 
residents, to listen to different perspectives on 
issues facing Hilltops, and to carefully consider  
all decisions.

Mary loves living in Hilltops, a caring and  
forward-thinking community, and is excited to  
be involved at the Council level.

• Attended 6 of 6 Ordinary Meetings
• Attended 4 of 4 Extraordinary Meetings

Email: mary.dodd@hilltops.nsw.gov.au

COMMITTEE REPRESENTATION:
Murringo Progress Association.
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Cr Patrick FitzGerald
Patrick has lived and worked in the Hilltops region 
for over 25 years. He served as Deputy Principal of 
Young High School as the culmination of a career 
in education in which he served as Head Teacher 
Mathematics at two high schools and as a  
teacher at seven schools across the state both  
in the city and in regional areas.

Patrick is currently teaching part time at  
Murrumburrah High School. His commitment to 
the community has been shown by his  
involvement as a volunteer in a number of local 
organisations, both in Young and in previous 
locations.

He has a Masters degree in Mathematics from 
the University of NSW and extensive expertise in 
administration and management.

Patrick has a commitment to consensus based 
decision making and an understanding of  
ethical and accountable behaviour and will 
always act in the best interests of the community 
as a whole. His aim is to be part of a collegiate 
team that makes decisions to achieve the needs 
and priorities of Hilltops region.

• Attended 6 of 6 Ordinary Meetings
• Attended 4 of 4 Extraordinary Meetings

Email: patrick.fitzgerald@hilltops.nsw.gov.au

COMMITTEE REPRESENTATION:
Regional Arts and Cultural Advisory Committee, 
Wombat Progress Association, Southern  
Tablelands Arts Inc. 

Cr Tony Flanery
Tony is married and has four daughters. He runs a 
mixed farming business with his wife Samantha, 
employing six permanent and four casual staff. 
Tony also operates a renewable energy  
company Hydro Power Pty Ltd, which has  
operations on Wyangala Dam and Cochrane  
Dam (near Bega).The power station at Wyangala 
produces the majority of electricity consumed 
by the towns of the Hilltops Council - Boorowa, 
Harden and Young. 

Tony was a Councillor on the former Harden Shire 
Council for seven years prior to amalgamation.  
He enjoys nearly all forms of sport in particular 
cricket, rugby league, swimming, soccer and 
athletics. Tony is very passionate about farming 
and rural life in general and believes standing for 
Council provides the opportunity to make a  
difference to the services and the support for 
local communities.

• Attended 6 of 6 Ordinary Meetings
• Attended 3 of 4 Extraordinary Meetings

Email: tony.flanery@hilltops.nsw.gov.au

COMMITTEE REPRESENTATION:
Sibelco Voluntary Planning Agreement Section 
355 Committee, Jugiong Advancement Group, 
Galong Progress Association, Harden Australia 
Day Committee, Harden Kite Festival Committee, 
Asset Management and Steering Committee, 
Sibelco Liaison Committee. 
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Cr Tony Hewson
Tony was first elected to the former Young Shire 
Council in 1983 and served until 1987. He then 
was re-elected in 1991 and served until 1995. 
Tony was elected as Mayor in 1995 and held this 
position until 1999. He continued to serve as a 
Councillor on the former Young Shire Council 
until 2004. Tony was elected to Hilltops Council 
in December 2021.

• Attended 6 of 6 Ordinary Meetings
• Attended 3 of 4 Extraordinary Meetings

Email: tony.hewson@hilltops.nsw.gov.au

COMMITTEE REPRESENTATION:
Aboriginal Advisory Committee, Regional  
Environmental Initiatives Advisory Committee, 
Lachlan Regional Transport Committee,  
Coppabella Windfarm Community Consultative 
Committee.

Cr Brian Ingram
Brian first stood for Council in 2012 when he was 
elected a Councillor of the former Young Shire.  
He became Mayor of Young in 2015. He was 
elected Mayor of Hilltops Council in September 
2017, making him the first Mayor of the newly 
formed Council. Brian enjoys harness racing and 
spending time with his family and believes he can 
positively contribute to making the Hilltops region 
a better place for the community.

• Attended 6 of 6 Ordinary Meetings
• Attended 3 of 4 Extraordinary Meetings

Email: brian.ingram@hilltops.nsw.gov.au  

COMMITTEE REPRESENTATION:
Bribbaree Progress Association, Financial  
Assistance and Sponsorship Committee.
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Cr Joanne Mackay
Joanne grew up in a large local farming family 
where open discussion about community and 
political issues was common around the kitchen 
table.

Joanne was encouraged to stand for local  
council by a number of close friends and  
community members. Although initially reticent 
to nominate, Joanne was unsure of the  
responsibility and commitment required, she 
found as the election process progressed her 
interested in the role increased.  Recognising  
that she had significant work life experience in 
banking, agriculture, recycling and small  
business, Joanne felt she could make a positive  
contribution. In addition, Joanne gets the  
opportunity to say what her community is  
thinking. That is a privilege.

With the support of the community and her  
subsequent election to Council Joanne is  
confident and excited about being a part of the 
future direction of the Hilltops region.

• Attended 6 of 6 Ordinary Meetings
• Attended 4 of 4 Extraordinary Meetings

Email: joanne.mackay@hilltops.nsw.gov.au

COMMITTEE REPRESENTATION:
Audit Risk And Improvement Committee, 
Boorowa Showground Advisory Committee, 
Boorowa Irish Woolfest Committee.

Cr John Piper
John and his wife Sandi of 56 years have lived in 
Boorowa for 6 years, he is a father of 3 boys and  
a grandfather to 7 grandchildren.

John grew up in Wollongong and was educated 
at Illawarra Grammar School. He spent 22 years 
working at the BHP Port Kembla as a Staff  
Foreman making steel. Wanting a change in his 
vocation he purchased and ran a successful  
powder coating company for 20 years until  
retirement.

John has been involved for many years in APEX 
Service Club and was an active local sportsman 
playing rugby league in his youth and golf. John 
enjoys all sports but especially takes pleasure in 
golf and lawn bowls, which he has taken up since 
moving to Boorowa and tries to play at least once 
a week.

Since coming to Boorowa, John has joined the 
Bush Fire Service and has made several trips away 
fighting bushfires in other regions. He has also 
become a Director of the Returned Services Club.

John believes that Council resources should be 
fairly and equally distributed throughout all of 
Hilltops.

• Attended 6 of 6 Ordinary Meetings
• Attended 4 of 4 Extraordinary Meetings

Email: john.piper@hilltops.nsw.gov.au

COMMITTEE REPRESENTATION:
Rye Park Windfarm Enhancement Fund  
Community Section 355 Committee, Australia 
Day Committee Boorowa, Goldenfields Water 
County Council, Rye Park Windfarm Community 
Consultative Committee, Bango Windfarm  
Community Consultative Committee.
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Cr Matthew Stadtmiller
Matt was a Councillor at Harden from 2012 to 
2016 before being elected to Hilltops Council.   
Matt dislikes wastage, favouritism and 
short-sighted decisions. He likes democracy, 
transparency and sensible and fair use of Council 
resources for each community.

• Attended 5 of 6 Ordinary Meetings
• Attended 2 of 4 Extraordinary Meetings

Email: matthew.stadtmiller@hilltops.nsw.gov.au

COMMITTEE REPRESENTATION:
Financial Assistance and Sponsorship Committee, 
Goldenfields Water County Council.

Councillor Induction &  
Training
An induction program for both new and  
re-elected Councillors was held in January 2022.

The induction program included an introduction 
and overview from each Director, the Integrated  
Planning and Reporting Framework, Council’s 
financial position, policies, Council Meetings, 
Council Committees, major projects and funding. 

The following Councillors attended the induction:

• Greg Armstrong
• Mary Dodd
• Patrick FitzGerald 
• Alison Foreman
• Tony Hewson
• Joanne Mackay 
• Margaret Roles
• Matthew Stadtmiller
• John Piper
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Name Training/Conference Date

Mayor/Clr Margaret 
Roles

Low Carbon Economy Seminar 
Local Government NSW Conference 
OLG webinar - Working together 
ALGA National General Assembly

19 August 2021 
28 February - 2 March 2022 
19 March 2022 
19-21 June 2022

Clr Alison Foreman OLG webinar - Roles and Responsibilities 
OLG webinar - Making the most of meetings 
OLG webinar - Integrated Planning and Reporting 
OLG webinar - Internal Audit 
Local Government NSW Conference 
OLG webinar - The governing body and financial management of 
councils 
OLG webinar - Appropriate conduct and ethical decision making 
OLG webinar - Working together 
OLG webinar - Metro Strategic Planning 
OLG webinar - Local and Regional Strategic Planning
OLG webinar - Introduction to Crown land, native title, and  
Aboriginal land rights 
OLG webinar - Water: Make it your business 
OLG webinar - Ongoing Professional Development

5 February 2022 
12 February 2022 
19 February 2022 
26 February 2022 
28 February - 2 March 2022 
5 March 2022 

12 March 2022 
19 March 2022 
26 March 2022 
2 April 2022 
9 April 2022 

23 April 2022 
30 April 2022

Clr Joanne Mackay OLG webinar - Internal Audit 
OLG webinar - The governing body and financial management of 
councils 
OLG webinar - Appropriate conduct and ethical decision making

26 February 2022 
5 March 2022 

12 March 2022

Clr John Piper

Clr Anthony Hewson

Clr Patrick Fitzgerald

Clr Mary Dodd OLG webinar - Internal Audit
OLG webinar - Appropriate conduct and ethical decision-making 
OLG webinar - Working together 
OLG webinar - Local and Regional Strategic Planning 
OLG webinar - Water: Make it your business 
OLG webinar - Ongoing Professional Development

26 February 2022
5 March 2022 
19 March 2022 
2 April 2022 
23 April 2022 
30 April 2022

Clr Greg Armstrong OLG webinar - Integrated Planning and Reporting 
OLG webinar - The governing body and financial management of 
councils 
OLG webinar - Working together 
OLG webinar - Local and Regional Strategic Planning 
OLG webinar - Crown Land, Native Title and Aboriginal Land Rights 
OLG webinar - Water Supply Undertakings

19 February 2022 
5 March 2022 

17 March 2022 
2 April 2022 
9 April 2022 
23 April 2022

Clr Matthew  
Stadtmiller

Local Government NSW Conference 28 February - 2 March 2022

Mayor/Clr Brian Ingram 

Clr Chris Manchester

Clr John Horton 

Clr John Walker 

Clr Rita O’Connor 

Clr Tony Flanery 

Clr Tony Wallace Local Land Services Webinar 5 August 2021



Executive Leadership Team

Norman Smith 
Chief Financial Officer

Sarah Karaitiana  
Director Corporate and Community

Bileen Nel 
Director Infrastructure

Anthony O’Reilly  
General Manager

Jaime Dyhrberg 
Director of Planning
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Organisational Structure by 
Service 2021-2022

Chief Financial  
Officer

Financial Services
Governance, Risk and 
Compliance
Plant and Fleet  
Management
Procurement

Director 
Planning

Bio Security (Weeds)
Environmental 
Health 
Strategic Planning
Building Compliance
Ranger
Development 
Assessment
Environmental  
Compliance
Development  
Compliance

Director 
Infrastructure

Assets
Civil Construction 
and Maintenance
Civil Operations
Engineering Works  
Delivery
Major Projects
Parks and Gardens
Road Construction 
and Maintenance
Water and Sewer
Waste Management
Sporting Facilities
Airport
Geospatial  
Information Systems 
Grants
Trade Waste

General  
Manager

Director Corporate 
and Community

Communications
Marketing
Tourism
Economic  
Development 
Youth Services
Customer Experience
Library Services
Integrated Planning 
and Reporting,  
Strategy
Development and 
Community
Properties and  
Facilities
Information  
Management
Swimming Pools

Executive
Administration
People & Safety

(As at 28 June 2022)
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Staff Training

We value our people and strive toward continuous improvement through training opportunities and 
personal development. During 2021/22 the following staff training was undertaken: 

Workplace Development Training

Numbers Course
27 Bullying Prevention & Management for 

Staff
20 Bullying Prevention & Management for 

Supervisors
 18 Certificate III in Civil Construction 
7 Certificate III in Water Industry  

Operations 
52 Conflict De-Escalation and Dealing with 

Aggressive Persons 
30 StateCover Recover at Work for  

Supervisors and Managers  
28 Timesheet Approval training for  

Supervisors 

Compliance
WHS/Compliance Training

Numbers Course
7 Chemical Usage Certificate (AQF3)
2 Dangerous Goods Driver Training 
13 DrumMuster 
31 Traffic Control & Implement Traffic  

Control Plans Combo 
6 Traffic Control – Prepare a Work Zone 

Traffic Management Plan 
49 Working Safely Near Electrical  

Apparatus 
15 WHS – Committee Training 
7 WHS – Due Diligence for Executive 

Members 
11 WHS – Responsibilities for Managers  

& Supervisors  
17 WHS – Safe Work Method Statement 

for Supervisors 
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Work Experience

Hilltops Council participates in work experience 
programs with local high schools. The Work  
Experience Program is considered highly  
beneficial to students and their mentors who  
enjoy the time spent and teaching experience 
with these students. Students gain valuable  
insight into the workplace, by working in teams 
to achieve a common goal and collaborating 
on projects. In addition to the Work Experience 
Program, Council recruit Cadets/Graduates in the 
areas of Environmental Health, Strategic Planning 
and Engineering. Apprenticeships and  
traineeships are also offered in the areas of  
Mechanic Workshop, Civil Construction, Parks  
and Gardens, Information Technology,  
Spatial Services and Tourism and Events.

Workplace Wellbeing Program 

The start of 2022 saw Hilltops Council launch  
their first ever dedicated Workplace Wellbeing 
Program and calendar of events. The events  
within this program have been strategically 
placed in the calendar to partner with other 
national and international events including 
RUOK?, Heart Health Month, International Men’s 
and Women’s Days, Dry July and Movember,  
just to name a few. In addition to these already 
well-known events, programs were also  
developed to address the needs of our staff 
including senior staff to assist with improving 
workplace culture. 

These include:
• Webinars for all staff with topics focusing on:

• Managing Finances Post Christmas
• Mental Health as a WHS Priority 

• Presentations delivered in person:
• Lunch and Learn Session providing  

practical tips and strategies to manage 
stress leading into the end of financial 
year for Executive and Finance Staff 

• Sit Less Move More for Indoor Staff 
• Programs have included:

• Stretch and Move Sessions for Outdoor  
Staff including the popular Plank  
Challenge between depots, where Jon 
Hill from Harden Depot was the overall 
winner 

• Walking Wednesdays for Indoor Staff
• World Safety Day and Wellbeing Day 
• Blood Pressure Checks conducted at 

each Office and Depot
• Team Clean Up your Office and Depots
• Flu vaccinations offered at our local 

chemists in each town where 75 staff 
registered to receive their vaccination 

The 2022 calendar included strategic quarterly 
themes:
• January to March – Nutrition 
• April to June – Move More 

Hilltops Council is proud to partner and offer our 
staff Fitness Passport, which is a corporate health 
and fitness program providing its members and 
their families with access to a wide choice of 
fitness facilities close to their home and work.

Workplace Mental Health Initiative

As part of Council’s commitment to mental 
health and wellbeing, Workplace Wellness  
Champions provide peer to peer support in the 
workplace. 

Work Health and Safety 

Council has an obligation under legislation to 
minimise risk to its employees as well as a moral 
duty to provide a safe and healthy workplace. 
Health programs include provision of Flu shots 
for employees. Council also provides the required 
vaccinations and health checks for at risk work-
ers. Thorough safety inductions are conducted 
with all new employees.

Whilst these initiatives are in place to assist our 
employees, we do experience work related  
injuries. Over the past year there were a total  
of 121 reported accidents, incidents and/or near 
misses and illnesses – a decrease of 25 from the 
previous year. Of the reported accidents and 
illnesses (34 in total) more than half required 
medical attention or resulted in lost work time 
due to injury.
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Council actively encourages open government 
and welcomes constructive contributions in the 
running of Council. Input can be made through  
a range of opportunities including Council  
Meetings and topical community forums. The 
corporate website hilltops.nsw.gov.au provides 
detailed information on the operations of Council, 
Council Meeting agendas and a range of strategic 
plans, documents and guidelines.

Meetings of Council are held in the Council  
Chambers on a rotational basis in Harden, 

Boorowa and Young on the 4th Wednesday of 
each month, commencing at 4.30pm. All  
members of the public are invited to attend these 
meetings (other than Confidential Sessions).

Due to COVID-19, Ordinary Council Meetings  
were held via Zoom at the Young Chambers.  
A public access session is held at the beginning  
of each meeting where any member of the public 
can address Council on Agenda items. This is  
currently facilitated via Zoom.

Participating at Hilltops 
Council

Connecting with Our Community

Community Visitation Figures for 2021/22

Council Service Area 2020/2021 2021/22

Development Applications approved 295 314

Visitor Centre visits - Boorowa 1,827 4,250

Visitor Centre visits - Young 11,358 6,315

Visitor Centre visits - Harden 3,255 1,468

Library visits - Harden 9,159 7,444

Library visits - Boorowa 3,599 3,336

Library visits - Young 20,713 16,965

Council meeting Live View 1,190 2,554

Council meeting archive views 812 1,389
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Councils 2021/22 Financial Report
A copy of Councils 2021/22 Audited Financial  
Report will be available on Council’s website in  
accordance with the  Local Government Code of 
Accounting Practice and Financial Reporting.

Special Rate Variation
Report on activities funded via a special rate  
variation of general income including: 
• reporting requirements set out in the  

Instrument of Approval 
• projects or activities funded from the  

variation 
• outcomes achieved as a result of the project 

or activities 
There was no Special Rate Variation for 2021/22. 
Council is currently working toward financial  
sustainability. Part of this includes the  
consideration of a Special Rate Variation which 
would be implemented in 2024-25. 

Rates and Charges Written Off
The amount of rates and charges written off 
during 2021/22 was $436.50.  

Councillors Professional Development 
Per clause 186 Local Government (General)  
Regulation 2005, Council provides the following 
report on the professional development of the 
Mayor and/or Councillors:

During this reporting period Councillors  
attended the Councillor Induction in January 2022 
and attended webinars. 

Overseas Visits
There were no overseas visits by Councillors, 
Council staff or any other persons representing 
Council during 2021/22.

Statutory Reporting



WWW.HILLTOPS.NSW.GOV.AUPAGE 27

Councillor Expenses

Total cost during 2021/22 of the payment of 
expenses of, and the provision of facilities to, 
Councillors in relation to their civic functions. 
Identify separate details on the total cost of: 
• Overseas visits by Councillors, including  

transport, accommodation and other  
out-of-pocket travelling expenses: Nil 

• Expenses of any spouse, partner or other 
person who accompanied a Councillor in 
the performance of his or her civic functions, 

being expenses payable in accordance with 
the Guidelines for the payment of expenses 
and the provision of facilities for Mayors and 
Councillors: Nil 

• Expenses involved in the provision of care for 
a child of, or an immediate family member of, 
a Councillor: Nil

Council’s payments to Mayor and Councillors comply with the 
provisions of Section 252 of the Local Government Act 1993 and 
provide for the payment of expenses incurred or to be incurred 
by and the provision of facilities to the Mayor and Councillors in 
relation to discharging the functions of civic office.

2021/2022 Councillor 
Fees

Mayoral
Allowance Travel

Other 
Catering, 

Stationery

Phone/
Internet

Professional 
Development

Conference
/Seminars

Mayor 
Vehicle 

Expenses

Mayor/Clr 
Margaret Roles

11,366.74 13,530.00 844.81  185.62  507.00 2,140.42 1,916.82

Clr Alison 
Foreman

6,200.04 1,048.39 149.26 281.66 501.32

Clr Joanne 
Mackay

6,200.04 370.60  149.26 281.66

Clr John Piper 219.96  149.26 281.66

Clr Anthony 
Hewson

6,200.04  149.26 281.66

Clr Patrick 
FitzGerald

6,200.04  149.26 281.66

Clr Mary Dodd 6,200.04 90.44  149.26 281.66 1,676.21

Clr Greg 
Armstrong

11,366.74 390.78  149.26 507.00

Clr Matthew 
Stadtmiller

11,366.74  149.26 507.00

Mayor/Clr Brian 
Ingram

11,366.74 11,275.00 531.36  149.26 507.00

Clr Chris 
Manchester

5,166.70 281.66

Clr John 
Horton

5,166.70 1,580.28 281.66

Clr John Walker 5,166.70 918.00 281.66

Clr Rita O'Connor 5,166.70 281.66

Clr Tony Flanery 11,366.74 149.29 281.66

Clr Tony 
Wallace

5,166.70 281.71

Total 119,867.44 24,805.00 5,994.62 1,678.22 5,408.00 4,137.95 1,916.82
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Contracts Awarded (greater than $150k)

Contracts awarded for amounts greater than $150,000 (other than employee contracts) include: 

Reference Name of Contractor Nature of Goods or 
Services Supplied

Total Amount  
Payable (excl GST)

RFT574 of 2021 Agile Arbor Pty Ltd        
Summit Open Spaces Services      
Mick Gorham    
O.S. Trees Pty Ltd      
Hilltops Vegetation Services

Arboricultural Services 
(Panel)

Schedule of Rates

RFT579 of 2021 Killard Infrastructure Pty Ltd Sewer Main Replacement 
in Young - A Line

$2,732,613.07 (incl GST)

RFT580 of 2021 Chiverton Estate Pty Ltd    Water Main Upgrades for 
Young

$2,959,705.50

RFT571 of 2021 Downer EDI Pty Ltd                          
Fulton Hogan Industries Pty Ltd         
Bitupave Ltd TA Boral Asphalt       
New South Wales Spray Seal      
Colas Solutions       
Stabilcorp Pty Ltd                             
Stabilfix Pty Ltd                                  
Roadworx Surfacing Pty Ltd            
Normal McMahon Patches 
TA Patches Asphalt      
Countrywide Asphalt & Civil          

Road Stabilisation, 
Resealing and Related 
Materials

Schedule of rates

RFT576 of 2021 ACT Linemarking Pty Ltd                 
CL & S Pty Ltd     

Provision of Line Marking 
Services

Schedule of rates

RFT575 of 2022 RBK Pty Ltd     
Western Safety Barriers Pty Ltd         
Euro Civil Pty Ltd

Supply and Installation of 
Safety Barriers

Schedule of rates

RFT604 of 2022 MA Steel Construction of the 
Boorowa RFS Station

$394,891.82

RFT616 of 2022 Access Trading Company Pty Ltd     
Immix Integrated Metal Management

Purchase and Removal of 
Scrap Metal

Schedule of rates

RFT602 of 2022 Delaney Civil Pty Limited Murrumburrah  
Precinct Project

$3,300,748.00 (incl. GST)

Modern Slavery Act 2018

There have been no issues raised by the  
Anti-slavery Commissioner during the year  
concerning the operations of the Council and 
identified by the Commissioner as being a  
significant issue.

Hilltops Council has undertaken the following 
actions to fulfill Council’s obligations in relation to 
modern slavery.

1. Updated Council’s Procurement Policy to 
include modern slavery provisions

2. Updated Conditions of Tendering and  
Condition of Contract to include clauses 
regarding to modern slavery.

3. Develop and undertake a modern slavery  
risk assessment prior to beginning major 
procurement activities. 

4. Take action if or when modern slavery  
practices are identified and report  
occurrences to the proper authorities.

HILLTOPS COUNCIL ANNUAL REPORT 2021 - 2022
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Legal Proceeding Expenses

Summary of the amounts incurred by the Council 
in relation to legal proceedings including: 

• Amounts incurred by Council in relation to 
proceedings taken by or against Council  
(including out of court settlements) 

• Summary of the state of the progress of each 
legal proceeding and (if finalised) the result 
legal proceedings incurred these costs for 
Council.  

Status Amount Pending $0

Complete $88,932.00

Total $88,932.00

Land and Environment Court

Council was involved in one appeal in the Land 
and Environment Court. 

Private Works Resolution

In accordance with the Local Government Act 1993 
-Section 67 (3) and Local Government (General) 
Regulation 2005 – Section 217 (1) (a4).

Council undertook private works in 2021-2022 to 
the value of $176,221.10

All work was carried out based on 100% cost  
recovery in accordance with Council’s schedule 
of Fees and Charges. No subsidies were provided.

Applicant Allocation

Fund 1 – Small Scale Infrastructure

Country Women's Association of NSW Young Branch $1,000.00

Harden Horse Trials $5,000.00

Fund 2 – General Fund for Community Financial Assistance

Koorawatha Progress Assoc. Inc $1,093.51

St John's Anglican Church $1,000.00

Coast & Country Community Services Ltd $1,000.00

Jugiong Development Group Inc $1,000.00

Young Society of Artists Inc $1,000.00

Rotary Club of Young $1,000.00

Young & District Family History Group Inc. $388.37

Financial Assistance

Council received 47 applications for financial 
assistance in Rounds 1 and 2 of the 2021-2022 
program. Applications were received from a cross 
section of community and sporting groups within 
the Hilltops Local Government Area. 
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Heritage Grants

The 2021/22 Local Heritage Fund allocated $5,750 
to the following local heritage projects:

Heritage Item Address Local Heritage 
Funding

48 Demondrille Street Young  
(Repaint cottage exterior)

$1,500.00

42-48 Neill St, Harden  
(Repair & repaint building façade)

$500.00

19 Marsden St, Boorowa  
(Restore windows)

$500.00

230 Albury St, Murrumburrah 
(Restore windows)

$750.00

1717 Geegullalong Rd, Murringo  
(Restore original front verandahs)

$750.00

26 Murringo Gap Rd, Murringo  
(Repaint exterior)

$750.00

71 Brial Street, Boorowa (Restore 
verandah, awning and brickwork)

$1,000.00
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Applicant Allocation

Sponsorship 1 - Region Wide Event/Activity

Boorowa Ex-Services & Citizens Club Ltd $2,500.00

Boorowa Rodeo $1,500.00

Young Crisis Accommodation Centre $3,000.00

Young and District Netball Association Inc $2,500.00

Young Pastoral and Agricultural Association Inc $2,500.00

Boorowa Business Chamber including on behalf of Young Development/Network Group 
and Harden Regional Development Corporation HRDC

$5,000.00

Sponsorship 2 - Local Specific Town or Village Event/Activity

Young Society of Artist Inc $1,500.00

Jugiong Development Group Inc $800.00

Country Women's Association of NSW Young Branch $1,500.00

Murringo Community Association $1,500.00

Young and District Multicultural Association Inc $1,250.00

Harden Murrumburrah Rugby League Football Club (HMRLFC) $1,000.00

Coast & Country Community Services Ltd - Young Boorowa Community Transport $1,250.00

$38,281.88
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Section 355 Committees

Under Section 355 of the Local Government Act 
1993, Hilltops Council may delegate some of its 
functions to a committee of Council. Council uses 
this delegation to appoint community members 
to manage its facilities or functions through a 
committee of management. 

Progress Associations
Progress Associations are individual community/
village based organisations that manage assets 
and/or undertake a range of functions on behalf 
of Council. Some villages have more than one 
community based organisation in place for  
various reasons. These separate entities take the 
form of incorporated associations, trusts (such as 
crown trusts) and unincorporated associations 
(i.e. groups of community members working 
together without any formal/legal governance 
arrangements in place).

Other Committees
Hilltops Council has established or is a member  
of various committees that provide advice and 
recommendations to Council on a range of  
matters. 

Representation on various committees may 
include community members, industry delegates, 
State representatives and/or Councillors and are 
normally called for and appointed for the term of 
Council, although this is not always the case. 

These committees can be internal or external 
committees that have been created to help 
Council in making informed decisions on a range 
of matters or in some instances they are external 
committees where Council plays an advisory role 
for other entities. 

The role of an Advisory Committee is to serve 
as an independent and objective party to help 
Council fulfil its responsibilities in relation to  
corporate governance, management of its financial  
affairs, compliance with laws and regulations, 
ethical behaviour and risk management.

Corporations, Partnerships, Trusts,  
Joint Ventures, Syndicates

Controlling Interest
Council did not hold controlling interest in any 
company during the 2021/2022 reporting period. 

Council Participation
Council is a member of the Canberra Region Joint 
Organisation (CRJO). The CRJO was formed as part 
of the changes to the Local Government Act 1993 
and provides a regional voice for Council. The 
CRJO has been the leader in undertaking  
strategic planning for the region and holds a 
monthly meeting of which the Mayor and  
General Manager are Council’s representatives.

The CRJO has working parties in the areas of asset 
management, governance, tourism, waste,  
Integrated Planning and Reporting and economic  
development. Hilltops Council staff participate in 
these working parties which provide useful 
linkages to other Canberra Region Councils, as 
well as enabling our staff to participate in the 
shaping of regional priorities.

Council is a member of Southern Tablelands Arts. 
(STARTS). STARTS is a regional arts development 
organisation which is funded through a  
partnership between the CRJO councils and the 
State Government.

Professional Memberships
Hilltops Council staff are members of various 
professional organisations, including the Planning 
Institute of Australia, the Institute of Public Works 
Engineers Australasia, Chartered Accountants 
Australia and New Zealand, Parks and Leisure 
Association and Certified Practising Accountants 
of Australia. 
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Equal Employment Opportunity (EEO) 
Management Plan

Equal Employment Opportunity (EEO) is a set of 
principles which Council is required to follow to 
ensure that all employees and potential  
employees are treated fairly in all aspects of 
their employment. This includes appointment to 
positions, benefits, training opportunities and/
or career development opportunity within the 
organisation, ensuring people will be equally 
considered, based on their relevant skills and 
qualifications. All staff are obliged to follow 
non-discriminatory practices in the workplace, 
and Council, as the responsible employer, is  
legally accountable for discrimination in  
employment matters. This policy is consistent 
with existing policies and aims to strike a balance 
between work performance and good conduct, 
privacy and the rights of individual employees.

Senior Staff Remuneration 

Per clause 217(1b) and (1c) Local Government 
(General) Regulation 2005, Council provides the 
following report on the number of senior staff 
employed by the Council and the Total  
Remuneration Package in respect of their  
employment. 

General Manager
A statement of the total remuneration comprised 
in the remuneration package of the General  
Manager during 2021/22:

• The total value of the salary component of 
the package = $226,744.44

• The total amount of any bonus payments, 
performance payments or other payments 
made to the General Manager that do not 
form part of the salary component of the 
General Manager = $0

• The total amount payable by the Council by 
way of the employer’s contribution or salary 
sacrifice to any superannuation scheme to 
which the General Manager may be a  
contributor = $26,315.64

• The total value of any non-cash benefits for 
which the General Manager may elect under 
the package = $38,255.36

• The total amount payable by the Council by 
way of fringe benefits tax for any such  
non-cash benefits = $5,109.87

Senior Staff
A statement of the total remuneration comprised 
in the remuneration packages of all senior staff 
members (other than the General Manager) 
employed during 2021/22, expressed as the total 
remuneration of all the senior staff members 
concerned (not of the individual senior staff 
members)

• The total of the values of the salary  
components of their packages = $719,014.60

• The total amount of any bonus payments, 
performance payments or other payments 
made to them that do not form part of the 
salary components of their packages = $0

• The total amount payable by the Council by 
way of the employer’s contribution or salary 
sacrifice to any superannuation scheme to 
which any of them may be a contributor = 
$85,686.76

• The total value of any non-cash benefits for 
which any of them may elect under the  
package = $28,686.64

Statement of total number of persons who  
performed paid work on Wednesday 25 May 2022

HILLTOPS COUNCIL ANNUAL REPORT 2021 - 2022

Persons employed by the council on a  
permanent full-time, permanent part-time 
or casual basis or under a fixed-term  
contract 

218 

Persons employed by the Council as senior 
staff members 

3 

Persons engaged by the Council, under a 
contract or other arrangement with the 
person’s employer, wholly or principally for 
the labour of the person 

4 

Persons supplied to the council, under a 
contract or other arrangement with the 
person’s employer, as an apprentice or 
trainee 

0



Stormwater Management

Stormwater charges during 2021/22 applied to 
all properties, with the following exemptions as 
specified under the Local Government Act:

• Crown Land

• Council owned land

• Land held under lease for private purposes 
granted under the Housing Act 2001 or the 
Aboriginal Housing Act 1998

• Vacant land

• Rural residential land or rural business land, 
not located in a village, town or city

• Land belonging to a charity or public  
benevolent institution

Residential Standard Stormwater
A charge of $25 was applied to all residential 
properties (including rural residential lands) that 
are not exempt from the charge. The Developer 
Contributions are determined through the  
development of the Section 7.11 Contributions  
and Section 7.12 Levies and Sewerage, and  
Stormwater Development Servicing Plans. 

Coastal Protection Services

Council has no levies on annual charges for 
coastal protection services.
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Companion Animals Act 1988

This statement is prepared in accordance   
with such guidelines as may be issued by the  
Director-General from time to time, of the  
Council’s activities during the year in relation  
to enforcing, and ensuring compliance with, the 
provisions of the Companion Animals Act 1988 (CA 
Act) and the Companion Animal Regulation 2018.

Lodgement of Pound Data Collection Returns 
with OLG (Survey of Council seizures of cats 
and dogs)

Council Seizure Activity Cat Dog

Seized 9 153

Returned to owner prior to  
impounding due to micro  
chipping

0 76

Transferred to - Council's Facility 
from Seizure Activities

9 77

Animals In and Arriving at 
Council’s Facility

Cat Dog

Abandoned or Stray 44 0

Surrendered 4 14

Animals transferred from seizure 
activities

9 77

Animals Leaving Council's  
Facility

Cat Dog

Released to owner post  
impounding

1 46

Sold 10 10

Released to Organisations for 
Rehoming

30 22

Died at Council facility 
(other than euthanised)

1 0

Euthanised 15 11

Lodgement of Data About Dog Attacks with 
OLG
Council employs two Regulatory Enforcement 
Officers who administer the various statutory 
responsibilities of Council, including the  
Companion Animals Act 1998. There were 25 dog 
attacks reported within the Hilltops area  
in 2021/22.

Amount of Funding Spent on Companion  
Animal Management and Activities
Pound expenses, excluding enforcement officer’s 
salary:

Young Pound $10,990.00

Harden Pound $630.00

Boorowa Pound $400.00

Total $12,020.00

Community Education Programs 
Educational programs, pertinent to the  
Companion Animals Act 1998 are made available 
to the public via the Hilltops Council website, 
Hilltops Council Facebook page and the Hilltops 
Pound Facebook page.

Strategies to Seek Alternatives to Euthanasia 
for Unclaimed Animals
Council is assisted by different organisations for 
rehoming companion animals. 

Off Leash Areas provided in the Hilltops Area
An Off Leash Dog Exercise Area is located at the 
Young Showground. This area has been widely 
utilised by members of the community. Harden 
accessible off leash areas are outside the town 
60km road speed signs and the Racecourse. In 
Boorowa an off-leash area is located along the 
Cowra Road on the North side of the Boorowa 
River.

HILLTOPS COUNCIL ANNUAL REPORT 2021 - 2022
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Capital Works Projects

Proposed capital works projects where a capital 
expenditure review has been submitted:

Project Name Current 
Status

Lambing Flat Chinese Tribute Garden Complete

Four Bridges Complete

Sewer Main Replacement in Young – 
A Line

Complete

Harden Pool Amenities Refurbishment Complete

Tresillian Park Inclusive Playground Complete

Hilltops Pools Investigations Complete

Milvale Rd Prefabricated Amenities Underway 

Milvale Rd Water Main Upgrade Complete

Young Activity Station (Fitness  
Equipment)

Complete

Lazzarini Park Playground Complete 

Roberts Park Lighting Upgrade Complete

Reseals on rural local roads have been completed,  
resealing works on urban streets have been  
completed, State Highways heavy patching works 
and reseals have been completed, Regional Roads 
heavy patching and sealing works have been 
completed.

Disability Inclusion Action Plan

In June 2017 Hilltops Council adopted the  
Disability Inclusion Action Plan. The policy will be 
reviewed within 12 months of an election, and 
thereafter at four yearly intervals at least, to  
ensure it meets all statutory requirements and 
the needs of Council.

• Access: We support fair access to the  
resources, services and opportunities  
essential to meet the basic needs and to  
improve the quality of life of disabled  
persons.  

• Equity: We are committed to overcoming 
unfairness caused by unequal access to  
economic resources and power. We will  
support fair allocation of resources and  
entitlements without discrimination.

• Rights: We believe in equal rights of all  
members of our community. Council applies 
these principles in its decision-making and 
considers each of the four elements when 
considering projects and services. The social 
justice principles have been applied across 
the eight stages of disability inclusion action 
planning.

• Participation: We provide opportunities for 
people to genuinely participate in discussions 
about decisions affecting their lives.
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Environmental Planning Assessment 
Act 1979

Planning Agreements
Council publicly exhibited an amended  
Voluntary Planning Agreement (VPA) and an  
associated Deed of Variation for the Galong 
Limestone Operations.  The amendments seek to 
update the existing VPA in accordance with the 
most recent modification for development  
consent, which was endorsed by Council in 
March 2019.  This includes reflecting the  
approved increase in haulage rates and  
contributions towards maintaining affected  
local roads. The amendments also ensure the  
VPA sustains a contribution from the operator 
towards the Galong community as well as the 
continuation of the Galong VPA Committee.

Swimming Pool Inspections

Council has developed and maintained a Hilltops 
Swimming Pool Register. The register has been 
utilised to undertake 29 inspections of swimming 
pools within the Hilltops Local Government  
Area and has been utilised for the 2021-2022 
swimming pool inspection program. 

Number of certificates issued of  
compliance under s22D of the  
Swimming Pool Act 1992 

29 

Number of certificates issued of 
non-compliance under cl 21 of the 
Swimming Pools Regulation 2008.  

0 
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During the reporting period, we reviewed and 
identified the types of access applications  
received during the 12 months to identify which 
applications could be included in Council’s  
Disclosure Log. Other than access requests  
relating to individual personal information or 
private matters, the majority of requests received 
by Council were to view development application 
files.

Number of Access Applications Received 
Clause 8 (b) of the Government Information  
(Public Access) Regulation 2018 during the 
2021/22 financial year, Hilltops Council received 
21 formal GIPA access applications from members 
of the public. This was a decrease in requests 
from the 2020/2021 financial year. 21 applications  
were granted in full. Council dealt with 21  
applications within the statutory timeframe. 
Council is not required to report on informal 
applications.

Clause 8 (c) the total number of access  
applications received by the agency during the 
reporting year that the agency refused, either 
wholly or partly, because the application was 
for the disclosure of information referred to in 
Schedule 1 to the Act (information for which 
there is conclusive presumption of overriding 
public interest against disclosure) during the 
reporting period. Council refused no applications 
during the reporting period. 

Obligations Under the Government  
Information (Public Access) Act 2009

Responding to requests made under the  
Government Information (Public Access) Act 2009 
(GIPA Act), is an essential component of  
transparent and accountable governance.  
Under the GIPA Act, we encourage the proactive 
public release of government information where 
possible. The public have an enforceable right to 
access government information by way of open 
access to information, informal requests, and  
formal access applications. Access to information  
is only restricted when there is an overriding 
public interest consideration against disclosure, 
as clearly defined within the GIPA Act. Council 
must decide valid formal access applications 
made under GIPA Act within the decision period 
of 20 working days from receipt, except where an 
extension of time is provided by the GIPA Act.

Review of Proactive Release Program 
Section 7 (3) of the Government Information Public 
Access Act 2009 (GIPA), agencies must review  
their programs for the release of government  
information to identify the kinds of information 
that can be made publicly available. This review  
must be undertaken at least once every 12 
months. 

Council’s commitment to proactive release of 
information involves regular review of requested 
information to determine whether the 
 information should be made publicly available 
on Council’s website. 
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Media 0 0 0 0 0 0 0 0

Members of Parliament 0 0 0 0 0 0 0 0

Private sector business 0 0 0 0 0 0 0 0

Not for profit organisation 
or community groups

9 0 0 0 0 0 0 0

Members of the public (by 
legal representative) 

6 0 0 0 0 0 0 0

Members of the public 
(other)

6 0 5 0 0 0 0 0

Personal information  
applications1 

0 0 0 0 0 0 0 0

Access applications  
(other than personal  
information applications)

21 0 0 0 0 0 0 0

Access applications that 
are partly Personal  
information applications 
and partly other

0 0 0 0 0 0 0 0

Invalid Applications

Reasons for invalidity No of Applications

Application does not comply with formal requirements (section 41 of the Act) 0

Application is for excluded information of the agency  
(section 43 of the Act)

0

Application contravenes restraint order (section 110 of the Act) 0

Total number of invalid applications received 0

Invalid applications that subsequently became valid applications 0

1 More than one decision can be made in respect of a particular access application. If so, a recording must be made in relation to 
each such decision. 

Number of Applications by Type of Applicant and Outcome2 
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Conclusive Presumption of Overriding Public 
Interest Against Disclosure: Matters Listed in 
Schedule 1 of Act

Number of times  
consideration 

used

Overriding secrecy laws 0

Cabinet information 0

Executive Council information 0

Contempt 0

Legal professional privilege 0

Excluded information 0

Documents affecting law  
enforcement and public 
safety

0

Transport safety 0

Adoption 0

Care and protection of  
children

0

Ministerial code of conduct 0

Aboriginal and environmental 
heritage

0

Other Public Interest Considerations Against 
Disclosure: Matters Listed in Table to Section 
14 of Act

Number of times  
consideration 

used

Responsible and effective 
Government

0

Law enforcement and  
security 

0

Individual rights, judicial  
processes and natural justice

0

Business interests of agencies 
and other persons

0

Environment, culture,  
economy and general  
matters

0

Secrecy provisions 0

Exempt documents under 
interstate Freedom of  
Information legislation

0

Timeliness

Number of  
applications

Decided within the statutory 
timeframe (20 days plus any 
extensions)

20

Decided after 35 days (by 
agreement with applicant)

1

Not decided within time 
(deemed refusal)

0

Total 21
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Number of Applications Reviewed Under Part 5 of the Act (by Type of Review and Outcome)

Decision  
varied

Decision  
upheld

Total

Internal review 0 0 0

Review by Information Commissioner2 1 0 1

Internal review following recommendation under 
section 93 of Act

0 0 0

Review by NCAT 0 0 0

Total 1 0 1

Applications for Review Under Part 5 of the 
ACT (by Type of Applicant)

Number of  
applications for 

review

Applications by access  
applicants 

0

Applications by persons 
to whom information the 
subject of access application 
relates (see section 54 of the 
Act)

0

Total 0

Applications Transferred to Other Agencies

Number of  
applications 
transferred

Agency-Initiated Transfers 0

Applicant-Initiated  
Transfers

0

Total 0

2 The Information Commissioner does not have the authority to vary decisions but can make recommendations to the original 
decision-maker.  The data in this case indicates that a recommendation to vary or uphold the original decision has been made 
by the Information Commissioner.
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Public Interest Disclosures

Council is committed to the objectives of the 
Public Interest Disclosure Act 1994 and encourages 
the disclosure of any instances of corrupt  
conduct, maladministration, serious and  
substantial waste and government information 
contravention.

Community Strategic Plan  
Achievements

According to Section 428 (2) of the Local  
Government Act 1993 Council must report in the 
year in which an ordinary election of Councillors 
is to be held on Council’s achievements in  
implementing the Community Strategic Plan  
over the previous 4 years. This was reported in 
the Hilltops Council End of Term Report  
2017-2021

As a Council we have collaborated closely with 
our key stakeholders, the State and Federal  
Government, business and industry, our  
neighbouring Councils, and most importantly our 
residents. By working together, we can continue 
to overcome the significant challenges we face, 
including most recently the COVID-19 global 
pandemic.
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Reading the Report

This report details our progress against the actions set out in the 2020/21 - 2021/2022 Delivery 
Program. This section is divided into the key themes listed below which are identified in our 
Community Strategic Plan:

Delivery Program Progress

COMMUNITY
Loving where we live 

ENVIRONMENT
Nurturing the Environment

ECONOMY
Building a strong and robust regional Economy

INFRASTRUCTURE
Strengthening the region’s connectivity and maintenance 
of Assets and Infrastructure

LEADERSHIP & GOVERNANCE
Ethical, proactive and effective Leadership and Governance.
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The Hilltops Council Library branches provide a 
range of resources, services and programs for  
residents and visitors to our region. Due to 
COVID-19 lockdown and stay at home orders,  
services were restricted during the reporting  
period. Our libraries were open for 84 hours 
across three branches per week.

Centrelink access and a Service NSW kiosk is 
available at Harden branch for the convenience 
of residents with enhanced services and qualified 
assistance offered by Hilltops library staff. 

Visits to the library branches this year reached 
27,795 with a membership of 5760. Total library  
stock is 38,736 (included books, eAudiobooks/ 
e-Books, audiobooks, DVDs, CDs, language kits, 
and magazines). 41,966 items were borrowed 
across three branches and 16,848 information 
requests were fulfilled. Our internet usage was 
lower due to a significant effect from COVID-19 
and lockdown measures. Public access to the 
internet was 2622 hours and access to Wi-Fi was 
recorded as 694 hours. 

The library staff offer a wide range of technical 
support for our users, including, one on one 

digital literacy instruction, scanning, document 
processing, printing, and generalist information 
technology assistance. The Young branch also 
offers a Justice of the Peace service. The library 
collection includes multiple sets of titles which 
are frequently replenished for the use of ten  
regional book clubs. Items were delivered to  
residents in nursing homes and villages, and 
branch staff made visits to new mothers and  
babies groups, day-care centres, pre-schools,  
and primary schools during the lock down period.

The library actively sought out memberships by 
promoting new resources and services and  
encouraging participation in library programs. 67 
individual community events were coordinated 
and hosted by the library with 613 participants 
in attendance. Author Nicole Alexander visited 
the Young branch to promote her book ‘The Last 
Station.’ Various Online Author events supported 
by the NSW Public Libraries Association, including  
renowned Australian author Fiona McIntosh,  
presented events in the Hilltops. The library ran 
Tech Savvy Seniors Computer classes customising 
classes to suit the individual requirements of 
participants.

COMMUNITY

Hilltops Council Library 
2021/22
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For National Simultaneous Storytime, Mayor  
Margaret Roles was guest reader of the book  
‘Family Tree’ and students from New Madinah 
College were in attendance. Local Author Leanne 
Heffernan visited the branches promoting her 
book ‘Eric the Caterpillar’s Amazing Journey’.  
Regular Storytime programs included ‘Storytime  
in Anderson Park’ during warmer months and 
library staff have created original Storytime 
streaming videos funded by a successful ALIA 
grant. Library branches run extensive school  
holiday programs and other adult classes such  
as watercolour painting. 

The Hilltops Council Library is actively engaged in 
community partnership and outreach programs. 
One of the most successful programs was the 
Hilltop Seniors Expo, coordinated by library and 
Destination and Customer staff. Other successful 
programs include Live Better New Parent Group 
sessions; Speechie Library Talk; LFE Community  
Client support; Lambing Flat Writers Group  
competition promotion and support; Membership 
drives and pop-ups; School visits and the hosting 
of Legal Aid webinar, ‘Dealing with NDIS Service 
providers: What are my rights?’ The Inaugural 
Book Week Drawing and Writing Competition was 
established with great success, with 115 entrants 
and partnering with Hilltops Youth Action Group 
members as judges.

The Summer Reading Club and program, with the 
support of National Backyard Cricket grant  
funding, saw increased participation and  
membership. Hilltops Council Library signed on as 
a participant in the Online Storytime agreement. 
A library concert was held in December in Young 
as part of the National Cherry Festival program of 
events and Christmas activities. Library staff  
continue to encourage increased library use via 
social media and promotion of the many  
community events held across three branches.
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Events Overview

The COVID-19 pandemic in the first half of the 
financial year resulted in the re-evaluation of 
events in NSW and across Australia. Our three 
headline events, the Harden Kite Festival, 
Boorowa Irish Woolfest and the National  
Cherry Festival needed to be reimagined, with 
two events ultimately being postponed due to 
the health crisis. 

Consultation with the community on ideas for 
promotion of the Hilltops and COVID-19 safe 
activities, was undertaken and was ongoing as 
the public health situation progressed. Council’s 
Tourism and Events team met with relevant event 
committees and contacted local businesses, 
accommodation providers, vendors, entertainers, 
and individual community groups to seek  
feedback and ideas on how this could be done. 

We acknowledge that Hilltops major events  
provide significant benefit to the community  
and the local economy. With events unable to 
be held in their usual formats this year the team 
implemented new ideas and events to help  
reinvigorate our communities and stimulate  
the local economy. Not only did this provide  
economic stimulation, these events also  
improved the wellbeing and morale of our  
Hilltops communities.  
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Harden Kite Festival  
Saturday 9 November 2021

Under COVID-19 restrictions and continued  
uncertainty regarding Public Health Orders and 
Stay at Home restrictions, the Harden Kite  
Festival section 355 committee recommended 
the cancellation of the event for 2021 as the best 
option. The committee held valid concerns about 
the event being a super spreading event and 
the committee was also limited in numbers and 
resources should there have been a need to  
increase COVID-19 compliance or deliver  
additional COVID safety measures.  

Boorowa Irish Woolfest 
Sunday 3 October 2021

COVID restrictions severely impeded the planning 
of the Boorowa Irish Woolfest, and the event was 
unable to be held in October 2021. The parade 
and running of the sheep were unable to be  
facilitated in a COVID safe manner. The committee  
set their focuses to delivering a bigger and better 
event in October 2022. 
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National Cherry Festival 
3-5 December 2021 

Cherry harvest celebrations in the Hilltops region 
switched from the traditional National Cherry 
Festival activities to a slimmed down version, 
Cherry Festival Lite, in 2021. The move away from 
the traditional National Cherry Festival format 
was necessitated by COVID-19 restrictions which 
ruled out most of the time honoured features of 
the traditional National Cherry Festival program.  

This made way for a fresh new approach, with 
more community-based events dictated by  
necessity. 

Cherry Festival Lite was held from Friday 3  
December to Sunday 5 December and offered  
a variety of attractions including:

• A Very Cherry Street Party with late night 
shopping 

• Light installations illuminating some  
beautiful Boorowa Street buildings in a  
myriad of colours, patterns and designs

• Street entertainers introducing unique  
experiences for Young, with surprise elements 
delivered by Hilltops Regional Theatre  
Company

• Circus Performers, acrobats and street buskers
• A business and residential Christmas Light 

display and competition
• Young & Region Farmers Markets
• Cherry King/Queen competition Coronation 

Dinner
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• Augmented reality colouring in activity
• Pop up art exhibition on the railway platform 

presented by the Young Society of Artists 
which was accompaniment by musical  
entertainment from local performer, Judy 
Barker

• Giant fun fair, carnival rides at the  
Showground, a stand-alone event featuring 
Saturday night fireworks

• Millard Centre Christmas Market with market 
stalls laden with festival gift suggestions

• Cherry Festival Lite Concert at Young Library

Visitation across the three-day event period saw 
an estimated attendance of 7,500 to 8,300, with 
31.4% of visitation coming from outside the  
Hilltops Region. 

Event Planning for 2022

Plans for Major Events in 2022 are well underway. 
We can’t wait to welcome new and seasoned 
visitors back to the Hilltops Region to celebrate 
our headline events! 
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Each event also had a roaming magician, bubble 
artist, giant games, face painting and a  
photobooth available for everyone to take some 
happy snaps – sent directly to phones. A blow-up 
movie screen was also assembled and screened 
‘In the Heights’, a free movie enjoyed by all ages 
presented by the Hilltops Youth Action Group. 

These events were a great opportunity to  
support local businesses and have a fun night 
out with family and friends. The events were well 
received by the community and added a great 
morale boost to our towns after the pandemic. 
It was very encouraging to see large number of 
businesses participating in the event, with special 
promotions and extended opening hours on  
offer. Feedback from the business community 
has been positive with business owners noting 
that the evening was much busier than normal. 
People attending the street parties also spoke 
highly of the free activities and entertainment 
that was available.

Multicultural Street Parties 

The Hilltops Council Tourism and Events team, in 
partnership with the Boorowa Business Chamber 
and Harden Regional Development Corporation, 
held two successful Multicultural Street Parties in 
2022. The first street party was held in Boorowa, 
on Thursday 14 April and the second in Harden on 
Thursday 21 April 2022.

The Department of Planning Industry and  
Environment launched the ‘The Festival of Place 
Summer Night Fund’ that provided Councils 
across NSW the opportunity to apply for  
funding to help support community wellbeing 
and economic recovery as COVID lockdowns 
lifted. Hilltops Council received further funding 
from Multicultural NSW and Youth NSW which 
enabled us to make our street parties even bigger 
and better than initially planned. The Multicultural 
Street Parties helped reinvigorate and activate  
the Hilltops Region’s evening and night-time 
economy, boosting foot traffic around our towns 
and in our local businesses in a fun and unique 
way. These events engaged our local 
entertainment and hospitality sectors that had 
been negatively impacted due to COVID-19.

Both Boorowa and Harden had musical  
performances from local singers Hovert Gonzales  
and Louise Saint John, as well as a range of  
amazing multicultural performances including: 
Afrobeats, Bollywood and Filipino dance groups. 
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Hilltops Off the Beaten Track Art and 
Cultural Trail

Southern Tablelands Arts, Hilltops Arts Inc, Young 
Society of Artists Inc and Hilltops Council worked 
collaboratively to present ‘Off the Beaten Track’, 
which ran from 9 March to 23 March 2022. 

This event showcased Hilltops’ finest arts and  
cultural experiences, offering visitors and locals 
an array of delights from musical performances to 
live model workshops, iconic Australian films free 
of charge, open galleries and studios, and historic 
buildings displaying all types of creative offerings.  
Some highlights included: the Old Brick Pub 
displaying art and jewellery from local creatives, 
Acacia Quartet performing classical music from 
Mozart, Chance and Borodin, a heritage listed  
police barracks in Murringo which held an  
exhibition showcasing local artists works and 
Young Society of Artists Wood and Big Art  
Exhibition. 

This arts and cultural trail helped entice locals and 
visitors to get out and travel to various locations 
within the Hilltops region to experience unique 
bespoke local art and cultural experiences.  
Each township participated with events held in 
Boorowa, Young and Harden. Villages such as 
Jugiong, Murringo and Monteagle were also a part 
of the trail. This was a wonderful way to explore 
the region and support our creatives. The team 
hope to continue to grow this event in 2023, 
with increased activities in areas across the entire 
Hilltops.
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Young
• Citizen of the Year: Daryl Hammond & James 

Sheehan
• Junior Citizen of the Year: Jannat Bakri
• Business of the Year: Young Physiotherapy & 

Sports Injuries Centre 

Harden-Murrumburrah
• Citizen of the Year: Glenn & Ros Stewart
• Junior Citizen of the Year: Chloe Wade
• Senior Citizen of the Year: Jim Ryan
• Special Community Award (Posthumous 

Award): Phyllis Summerfield
• Towncare Award: Ross & Lorraine Pollock 

(Clean up Australia Day)
• Community Involvement in Sport: Jason & 

Jody Pollard (Harden Murrumburrah Rugby 
League Club) 

Wombat
• Wombatian Citizen of the Year: Jessica Holmes
• Wombat Senior Sports Person of the Year: 

Skye Smith
• Wombat Junior Sports Person of the Year: 

Grace Card

The 2021 Seniors Festival 

The Hilltops Seniors Expo was held in the Young 
Town Hall on Thursday 31 March 2022. The Expo 
hosted over 25 exhibitors and 80 attendees.

During Seniors Week it is appropriate to pay  
tribute to our seniors and the work they have 
done to make our Hilltops such an amazing place 
to live.

The wellbeing of the Hilltops community is  
supported by a raft of services through a  
combined platform of public, private, and allied 
health facilities and practitioners. We are  
fortunate to have many organisations that take 
good care of our seniors.

Australia Day 2022

Australia Day was celebrated across the Hilltops 
Region with COVID Safe events held in Boorowa, 
Harden, Young and Wombat. Reduced numbers 
and changed venues for most events did not 
dampen the enthusiasm to celebrate our national 
day. Below are the Australia Day award winners 
from each Hilltops location.

Boorowa
• Lions/Apex Club Citizen of the Year: Justin 

Fleming
• Rotary Young Achiever of the Year Award: Jack 

Fahey
• Community Awards: Phil Riles - In recognition 

of extensive service to the Boorowa  
community

• Helen McGrath – In recognition of her service 
to the Boorowa Historical Society in tracing 
family history

• Julie Poplin – In recognition of extensive  
service to the Boorowa community

• The Len & Joan Oxley Memorial Award: Bert 
McMahon - In recognition of many years of 
continual service to the Boorowa community

• Senior Sportsperson of the Year: Toby  
McGrath – nominated by Boorowa Rugby 
Club

• Junior Sportsperson of the Year: Tamsyn 
Ritchie – nominated by Boorowa Amateur 
Swimming Club

• Junior Sportsperson of the Year (12 years 
and under): Xavier Roffey – nominated by 
Boorowa Central School 

• Sporting Team of the Year: Boorowa Rugby  
Club – Men’s First XV – nominated by 
Boorowa Rugby Club

• Club Person of the Year: Des Grimson –  
nominated by Boorowa Ex-services Bowling 
Club 
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Hilltops Youth Action Group

Youth Week 2022

Youth Week was celebrated in the Hilltops with 
a jam packed program of events. These events 
were aimed at local youth aged between 12 and 
24 years of age and were all free events, thanks  
to the support of the NSW Government.

The MADD (Music Art Drama and Dance) Youth 
Show was held in the Young Town Hall on Sunday 
10 April 2022. The event was a great success with 
approximately 40 performers and 400 attendees 
throughout the night. This event provided a  
fantastic opportunity for our local youth to 
perform live on stage. Twelve youth stallholders 
participated in the event and many local young 
artists submitted artwork for display on the night.

There were also youth movie nights, participation 
in Multicultural Street Parties in Boorowa, Harden 
and Young, and skate workshops in Young.

In 2020 Hilltops Council formed the Hilltops Youth 
Action Group (HYAG). Hilltops Council aimed to 
build a team of diverse, motivated youth of all 
ages, abilities, genders and backgrounds. The 
Hilltops Youth Action Group has inspired young 
people to contribute to the community. Members 
meet with the Youth Engagement and Inclusion 
Officer monthly to discuss any issues arising with 
youth, as well as discuss what events/workshops  
they would like for youth in Hilltops. The programs 
were funded by the NSW Government under the 
Youth Opportunities Fund. 

The members actively participate in the  
organisation of events, promotion of events 
and volunteer their time to successfully run the 
events. The project plan predicted the reach of 
2,000 youth in 12 months and to run 12 events  
in 12 months. HYAG were involved in the  
organisation of 14 events over 6 months with 
a reach of over 2,700 youth. These ranged from 
movie nights, workshops, sports and feel-good 
programs. All programs were inclusive and  
designed by youth for youth. 



Wellbeing Pillar: Community – 
Loving Where We Live
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OUTCOME:

We are a network of inclusive 
and diverse communities who 
treasure our country lifestyle, 
have strong connections and  

cultural history which enriches 
our quality of life.

Key Objectives:

1.1 A safe and healthy community.

1.2 Vibrant & connected towns and villages 
that have a strong sense of belonging.

1.3 Value our historical significance and  
cultural traditions.

1.4 Embracing our relaxed country lifestyle.

1.5 Nurture & provide opportunities for our 
youth.
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DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

OBJECTIVE 1. 1  
A safe and healthy community

STRATEGY 1.1.1  
Support networks, programs 
and facilities that promote 
health and wellbeing, and  
encourage healthy lifestyles

1.1.1.1  
Deliver legislated health 
protection and  
regulatory programs

1.1.1.1.1      
Undertake the food inspection 
program

95% Council inspected 95% of the high & medium 
risk food premises in the LGA (114 premises 
in total). Low risk premises are inspected on a 
complaints basis only. 

1.1.1.1.2      
Provide companion animal  
management services 

100% Rangers provided daily and after hours animal 
management services to the community of 
Hilltops. All complaints responded to within  
1 week of receiving complaint.

1.1.1.1.3     
Commence the review of and 
development of the Companion 
Animal Management Plan 

90% The scoping for this work identified the need  
to undertake a more comprehensive and  
strategic review of Council's animal  
management policies. Council will be asked  
to adopt the final Companion Animal  
Management Plan alongside a refresh of  the 
overarching Keeping of Domestic Animals 
Policy in the next calendar year.

1.1.1.1.4      
Respond to issues in relation to 
public health

100% Council received a total of 25 complaints  
requiring the issuing of 13 warnings.   
15 of these complaints considered to be  
potentially high risk to public health, and all  
of these complaints were inspected within  
48 hours of receiving the complaint. 

1.1.1.2 
Activate and motivate 
our community to  
embrace healthy  
lifestyles

1.1.1.2.1      
Coordinate the Hilltops Regional 
Sports Committee and 
associated projects

100% Young Sports Advisory Committee meetings 
attended by Manager Civil Operations.

1.1.1.2.2      
Support community and 
recreation groups to manage 
and develop their clubs

100% Grant opportunities and other relevant 
information is filtered out to community 
groups to assist needs of Hilltops Sporting  
and Community groups. Letters of support are 
provided as appropriate.
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DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

1.1.1.2.3      
Manage community grants 
Council receives

100% Grants are managed in association with  
funding bodies and successful community 
groups.

1.1.1.3 
Plan for and provide a 
safe and accessible 
network of recreation 
and community facilities

1.1.1.3.1    
 Assess the need for, and 
suitability of, public exercise 
equipment for general 
community use 

100% No requests have been received for additional 
equipment, no complaints regarding lack of 
public exercise equipment have been received. 

1.1.1.3.2     
Provide a booking service for 
recreation and community 
facilities and promote use of 
the facilities

100% Bookings are made through Council's 
Customer Service team. 

1.1.1.3.3     
Build, renew, operate and 
maintain recreation and 
community facilities to ensure 
they are fit for purpose

100% New amenities at some sporting grounds 
have been completed, repairs carried out as 
required to ensure operation of facility, 
maintenance and cleaning undertaken 
regularly.

1.1.1.3.4     
Manage public swimming pools

100% Pools opened for summer season as 
scheduled.  All pools managed under COVID-19 
safety plan, with no public health incidences 
to date.

1.1.1.3.5     
Implement the off-leash project 
at the Young Showground

100% Project complete.

1.1.1.4  
Monitor and manage 
public and  
environmental health

1.1.1.4.1     
Coordinate the Hilltops Health 
Advisory Committee and 
associated projects

100% Hilltops Wellbeing Action Group (HWAG) 
meetings held regularly and attended by 
Council staff representative. 

1.1.1.4.2     
Monitor, inspect and respond to 
public and environmental health 
matters

100% Council continue to carry out weekly drinking 
water testing at various locations.   
Swimming pools are monitored daily by 
swimming lifeguards and tested monthly or as 
required by Council.  
All food inspection are regularly carried out.  
Council staff has responded to environmental 
complaints from the public of alleged  
contamination, illegal dumping or pollution.
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COMPLETE 

TO JUNE 
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BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

1.1.1.4.3     
Undertake the public pool water 
quality inspection program

100% Pools are tested daily by pool staff and a 
detailed monthly water test is undertaken.  
Staff monitor water results and when required 
carry out additional testing, especially during 
changes of weather.

1.1.1.4.4     
Provide, maintain and manage 
Council’s cemeteries

100% All cemeteries are managed and maintained 
in accordance with legislation and the Public 
Health Act.

1.1.1.5 
Support and promote 
opportunities for people 
to be engaged in an 
active, vibrant and 
inclusive lifestyle

1.1.1.5.1     
Work with HWAG to identify gaps 
in services to contribute to the 
Murrumbidgee Primary Health 
Network plan 

100% Meetings are held every two months with the 
Hilltops Wellbeing Action Group to identify and 
address service gaps.

1.1.1.5.2     
Encourage partners to offer 
wellbeing and support programs 
to the community 

100% Ongoing - A range of community wellbeing 
and support programs have been promoted: 
Suicide Prevention, Seniors Information Expo, 
Dementia, Disability access. Hilltops 
Wellbeing Action Group have implemented a 
Youth Mentoring program through the Local 
Health Advisory Committee. A Mental Health 
and Wellness Program has been instigated 
within Hilltops Council to support staff 
wellbeing. 

1.1.1.5.3     
Work with groups to support 
and promote opportunities for 
people to be engaged in active, 
vibrant and inclusive lifestyles 

50% Council have supported groups through social 
media promotion. Sport and recreation forums 
have not been held due to COVID-19 restric-
tions.

1.1.1.5.4     
Encourage the use of Council 
facilities including swimming 
pools to provide community 
programs that are beneficial for 
all ages and ability levels 

100% Council have encouraged use of Council 
facilities, including swimming pools, through 
social media promotion and website.  Free 
youth events were held by Hilltops Youth 
Action Group using various facilities around 
the region.

STRATEGY 1.1.2  
Advocate for the provision of 
equitable access to whole of 
life medical and ancillary 
facilities and services
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(1 year)
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TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

1.1.2.1 
Work in partnership to 
improve local and 
regional health services

1.1.2.1.1     
Research community-based 
models for health and aged care 

100% Maintained ongoing dialogue with Hilltops 
Wellbeing Action Group (HWAG) and  
Murrumbidgee Primary Health Network 
(MPHN). The HWAG  is actively engaged in 
supporting the delivery of health services in 
a variety of areas across the Hilltops. MPHN 
Health Needs Assessment complete. 

1.1.2.1.2   
Provide input to MPHN 
Community Services audit

100% MPHN Community Services audit complete. 

1.1.2.1.3  
Advocate for improved local 
health services

100% Through existing partnerships and the 
establishment of new ones between Hilltops 
Council and local health care providers Council 
support health and wellbeing initiatives.  

1.1.2.1.4     
Work in partnership to improve 
youth health outcomes and 
services for sexual health, mental 
health and drug and alcohol 
consumption

100% Ongoing promotion of community wellbeing 
and mental health programs. 

1.1.2.1.5     
Assist in the promotion of a 
regular health column 

100% Health issues promoted via Hilltops Wellbeing 
Action Group column and via weekly  
Councillor column and Council  
communications. 

1.1.2.1.6     
Support partners to implement 
systems to assist those at risk of 
mental health 

100% HWAG community groups share service and 
program information to enable system  
improvement of existing and new mental 
health programs. Ongoing advocacy for mental 
health services in Hilltops. 

1.1.2.1.7     
Support the implementation of 
culturally appropriate Aboriginal 
Health Services 

100% The Murrumbidgee Local Health District 
Aboriginal Health Unit is responsible for 
promotion of Aboriginal Health and the 
provision of Aboriginal Health services across 
the MLHD. It provides programs and services 
that are culturally appropriate and accessible 
to Aboriginal people and Communities. 
Council promotes and encourages service 
providers in the area to utilise these services.

1.1.2.1.8     
Work with partners to provide 
whole of life medical assistance 
specific to the aged and disabled 
populations of the community 

100% HWAG community groups share service 
and program information to enable system 
improvement of existing and new programs 
dealing with aged and disabled.
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COMPLETE 

TO JUNE 
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 TO JUNE 2022

STRATEGY 1.1.3  
Encourage retention of 
medical practitioners to 
preserve locally based 
continuity of service

1.1.3.1 
Develop strategies to 
increase the retention 
of locally based medical 
practitioners

1.1.3.1.1     
Advocate for paediatric support 
services for the community and 
educational institutions 

75% Ongoing discussions with service providers.

1.1.3.1.2     
Work with service providers and 
Government agencies to address 
the shortage of medical 
practitioners in the Hilltops 

100% Ongoing discussions with Local Health District 
and Primary Health Network and local 
providers.

1.1.3.1.3     
Work with partners to attract 
medical specialists, including 
gynaecologists, paediatricians, 
occupational therapy and 
mental health practitioners 

100% Discussions with the Murrumbidgee 
Local Health District, HWAG and the Primary 
Health hosted by Council, where they can 
meet health service providers in the region. 

STRATEGY 1.1.4  
Work with key partners and 
the community to reduce 
crime, anti-social behaviour 
and improve community safety

1.1.4.1 
Collaborate with key 
partners to address 
issues of community 
safety

1.1.4.1.1     
Develop a Community Safety 
Strategy and implement 
associated activities 

100% Local Strategic Planning Statement   
implemented. 

1.1.4.1.2     
Coordinate the Emergency 
Services committee and 
associated projects

100% Scheduled meetings held and attended. 

1.1.4.1.3     
Work with other community 
organisations (including faith 
organisations) to ensure facilities 
that are available for community 
use are being utilised 

75% Facilities are available to community 
organisations and are managed under a 
COVID-19 Safety Plan. Bookings are made via 
Council's Customer Service team. 
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TO JUNE 
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BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

1.1.4.1.4     
Work with partners to raise 
awareness and provide 
education on domestic violence 
and homelessness 

100% Ongoing - Working with partners through the 
Hilltops Wellbeing Action Group. Council 
promotion and participation in domestic 
violence inititatives. Council representation 
on Young Crisis Accommodation Centre 
Management Committee, with meetings held 
monthly and provide support and promotion 
of YCAC. Submission made to Regional
Housing Taskforce. 

STRATEGY 1.1.5  
Encourage the development 
of facilities and services to 
assist the vulnerable, the aged 
populations and those with 
disabilities

1.1.5.1 
Provide flexible, 
community-based 
services to support older 
people, people with a 
disability and their 
carers, and those who 
are vulnerable

1.1.5.1.1 
Ensure all Council facilities are 
accessible and inclusive for the 
disabled members of the 
community

100% Ongoing review. All upgrades are accessible 
and inclusive. 

1.1.5.1.2 
Work with the Hilltops Access 
Committee and community 
partners to increase disability 
service access and support 
services 

50% Disability Inclusion Action Plan complete, will 
be reviewed in 2022-23. Disability services 
audit deferred due to COVID-19.

1.1.5.1.3 
Implement the actions of the 
Disability Inclusion Action Plan 
and associated projects

100% Ongoing, the Disability Inclusion Action Plan is 
referred to during redesign and work programs 
to Council's social infrastructure.

1.1.5.1.4  
Work towards all towns and 
villages having access to 
disabled public toilets 

100% All abilities access is considered on 
redevelopment of  amenties. Funding 
opportunities for improved access are 
investigated on an ongoing basis. 

1.1.5.1.5  
Support the increase in the 
number of private aged care 
facilities 

100% Hilltops LEP has considered the permissibility 
to provide aged care facilities through the 
Hilltops. 
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1.1.5.1.6  
Work with key partners to 
provide education and 
information to the community 
on available facilities and 
services for the aged and 
disabled 

100% Ongoing. Available facilities and services 
promoted by Council. 

1.1.5.1.7 
Support programs that address 
social inequality 

75% Council presents free youth events 
encouraging the inclusion of people with dis-
abilities within the youth age group.
Social Inclusion Plan not progressed. 

1.1.5.1.8 
Work with partners to increase 
accommodation options for 
the aged, low income earners 
and disabled, members of the 
community and those in need of 
crisis accommodation 

100% Meetings held and support provided to crisis 
and social / community housing providers.
Submission made to Regional Housing 
Taskforce. 

1.1.5.1.9 
Work with partners to support 
the promotion of harm 
minimisation strategies 

100% HWAG hold regular meetings and programs for 
the community and are promoted on
Council website and facebook page. Youth 
mental health programs being investigated. 

OBJECTIVE 1.2  
Vibrant and connected towns 
and villages that have a strong 
sense of belonging

STRATEGY 1.2.1 
Enable diverse, sustainable, 
adaptable and affordable 
housing options through 
effective land use planning 
and education

1.2.1.1
Investigate and 
communicate planning 
opportunities and 
impacts

1.2.1.1.1 
Review housing and land supply 
for the new Hilltops Local 
Environment Plan (LEP)

95% As of November 2022 Council is awaiting 
Ministerial endorsement of consolidated 
Hilltops LEP, including latest content relating 
to housing and land supply.

1.2.1.1.2 
Publish community profile 
demographic information

100% Demographic information and link to i.d profile 
on Council's website. 

1.2.1.1.3 
Prepare input into policy and 
legislative reviews

100% Council made submissions into policy and 
legislative reviews. 
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 TO JUNE 2022

1.2.1.1.4 
Work with low income earners 
and/or their representative 
group(s) to identify housing and 
social needs and opportunities 

100% Meetings held with Argyle Housing, Young 
Crisis Accommodation Centre and Church 
groups. Standing item on HWAG agenda. 
Submission made to Regional Housing 
Taskforce. 

1.2.1.2 
Enable housing choice 
through responsive 
planning instruments

1.2.1.2.1 
Plan for a range of housing 
types, including increased 
medium density housing 
opportunities and adaptable 
housing in the review of the 
Local Environmental Plans and 
development Control Plans 

100% Council finalised the Draft Hilltops LEP, allowing 
for the permissable use of land.  NSW State 
taking a legislative lead for housing typology, 
through the development of the SEPP Urban 
Design. 

STRATEGY 1.2.2  
Promote a diverse retail sector 
to realise local ownership and 
growth

1.2.2.1 
Develop strategies to 
support the local retail 
sector

1.2.2.1.1 
Develop a “Buy/Shop Local” 
Campaign in partnership with 
Chambers of Commerce 

100% Ongoing. Council work with local business 
chambers to promote shop local initiatives 
including the Hilltops Christmas Spending 
Spree. 

1.2.2.1.2 
Identify priority areas to be 
revitalised in and around the 
Central Business Districts (CBDs) 

75% Ongoing. Opportunities investigated regularly 
and implemented as funding permits. Streets 
as shared spaces project funding received for 
implementation in late 2022. 

1.2.2.1.3 
Explore opportunities to develop 
the night economy precincts 
including the attraction of 
restaurants and targeted events 
to generate increased activity 

100% Ongoing discussions with key industry bodies 
and local tourism businesses. Funding granted 
through the Summer Night Funding. 
Multicultural Street Parties held in Boorowa 
and Harden in April 2022. 

STRATEGY 1.2.3  
Respect and enhance the 
historical character of our 
region and heritage value of 
our towns

1.2.3.1. 
Manage and promote 
our Heritage

1.2.3.1.1 
Conduct the Local Heritage 
Places Grant program

100% Council distributed grant funding under the 
Local Heritage Grant Funding Program.

1.2.3.1.2 
Coordinate the Heritage Advisory 
Service

100% We provided a Heritage Advisory Service, a 
consultant providing monthly assessments and 
on site meetings with community members.
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1.2.3.1.3 
Work with communities to 
identify the characteristics of 
each town and village to 
encourage preservation of 
individual community identity 

100% Heritage conservation areas identified in the 
Draft Hilltops LEP.

1.2.3.1.4 
Work with groups to develop 
tourism opportunities around 
heritage 

100% Heritage trail published in Hilltops Visitor Guide 
and website. Opportunities discussed with 
Villages and as part of ongoing marketing of 
the region.  

STRATEGY 1.2.4 
Increase the capacity and 
resilience of our towns, villages 
and community organisations 
with opportunities for 
everyone to contribute toward 
thriving communities

1.2.4.1 
Strengthen community 
connections through 
community 
development initiatives

1.2.4.1.1 
Develop a comprehensive and 
up to date Community Services 
information list 

100% Internal community services listing is 
maintained. Updates are made as 
representation changes within groups. 
Information from this list is included in the 
Hilltops Community Guide developed in 2021. 

1.2.4.1.2 
Implement volunteer and 
mentor programs and initiatives 
that address disadvantage and 
increase participation

100% Programs are discussed at HWAG meetings 
and information distributed through 
community group networks. Hilltops Youth 
Action Group established and hold free all 
inclusive events for the youth in the region.

1.2.4.1.3 
Participate in interagency 
collaboration and projects to 
strengthen community 
connections and build capacity

100% Council supports and delivers community 
strengthening events and is represented on 
the Young Crisis Accommodation Committee.

1.2.4.1.4 
Support the recognition and 
celebration of community 
achievements 

100% Achievements promoted via media releases 
and social media, particularly Australia Day 
award recipients and community milestones.

1.2.4.1.5 
Provide opportunities for 
development/growth and to 
support tourism opportunities in 
the villages 

100% Villages featured in Hilltops Visitor Guide 
including suggested trails and activities.
Ongoing support of the village progress 
associations to increase tourism opportunities 
and growth.
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2022
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STRATEGY 1.2.5  
Maximise the community 
return on investment from 
renewable energy 
infrastructure agreements

1.2.5.1
Implement 
Community Voluntary 
Planning Agreements 
with renewable energy 
providers

1.2.5.1.1 
Ensure communities are 
receiving benefits as a result of 
being impacted by renewable 
energy infrastructure 

100% Voluntary Planning Agreements in place and 
reviewed regularly. 

1.2.5.1.2 
Work with the Voluntary 
Planning Agreement 
committees to implement 
associated actions/
recommendations

100% Ongoing. 

OBJECTIVE 1.3  
Value our historical 
significance and cultural 
traditions

STRATEGY 1.3.1  
Support the growth of a 
resilient and vibrant arts and 
cultural sector across the 
region

1.3.1.1 
Develop and promote 
creative arts activities 
and industries

1.3.1.1.1 
Provide input into a social 
infrastructure strategy for an Arts 
and Cultural Plan

50% Ongoing. Arts and Cultural Plan not 
progressed. 

1.3.1.1.2 
Establish the Harden Visitor 
Information Centre 

100% Harden Murrumburrah Visitor Information 
Centre established and operational. 

1.3.1.1.3 
Collaborate with strategic 
partners for the development of 
creative arts sector and related 
infrastructure

100% Ongoing. Hilltops Council is a member of 
Southern Tablelands Arts, providing input, 
support and promotion of regional events. 
Councillor and staff representation on the  
Southern Tablelands Arts Advisory Panel, 
regular meetings attended. 

1.3.1.1.4 
Coordinate the Hilltops Arts & 
Cultural Regional Committee and 
associated projects

75% Arts initiatives including Hilltops Off the Beaten 
Track Arts and Cultural Trail supported by 
Council. The Hilltops Arts & Cultural Regional 
Committee to be reviewed in 2022-23. 
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STRATEGY 1.3.2  
Support and nurture Aboriginal 
cultural heritage and 
expression to maximise the 
spiritual, cultural, economic 
and environmental values

1.3.2.1 
Acknowledge and 
involve traditional 
owners and members 
of the Aboriginal 
community

1.3.2.1.1 
Establish the Aboriginal 
Advisory Committee and 
implement associated projects

50% Maintained relationship with Young Local 
Aboriginal Land Council. 

1.3.2.1.2 
Develop a Memorandum of 
Understanding between Council 
and the Young Local Aboriginal 
Land Council

0% Council resolved not to continue MOU.

1.3.2.1.3
Partner with the aboriginal 
community to identify alternate 
solutions to resolve Aboriginal 
land claims 

0% Council resolved not to continue MOU.

1.3.2.1.4 
Develop Aboriginal Protocols 
and Guidelines documentation 
for working with, consulting with 
and acknowledging local 
Aboriginal communities

50% Ongoing communication with Young Local 
Aboriginal Land Council. Cultural training 
opportunities for staff to be investigated. 

1.3.2.1.5 
Seek funding to culturally map 
the entire Hilltops Local 
Government Area 

60% The Council has developed a draft Aboriginal 
Cultural Heritage Study engaging and 
consulting with the Young Local Aboriginal 
Council over the course of its development.

1.3.2.1.6 
Support NAIDOC week activities 
and grants to include schools 
and the community 

100% Ongoing participation and support of NAIDOC 
week as requested.

1.3.2.1.7 
Promote the protection of 
Aboriginal heritage and culturally 
significant areas as the region 
grows and develops 

60% The Council has developed a draft Aboriginal 
Cultural Heritage Study engaging and 
consulting with the Young Local Aboriginal 
Council over the course of its development.
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1.3.2.1.8 
Advocate and partner with 
Aboriginal communities, 
organisations and key 
stakeholders to help improve 
justice, employment, health, 
housing and education 
outcomes for Aboriginal people 

100% Ongoing. Relationship with Young Aboriginal 
Land Council and other community 
organisations. 

1.3.2.1.9 
Support the Local Aboriginal 
Land Council’s to deliver 
programs to increase cultural 
awareness, promoting cultural 
art and improving public 
amenity at Aboriginal significant 
sites 

50% Council in discussion with YLAC regarding the 
facilitation of cultural training for staff and 
Councillors. 

STRATEGY 1.3.3  
Value and encourage 
multicultural diversity

1.3.3.1 
Support multicultural 
diversity

1.3.3.1.1 
Encourage the promotion of 
harmony and inclusion between 
different ethnic and religious 
groups within the Hilltops

100% Ongoing support of multicultural activities 
including NAIDOC Week and Harmony Day. 

1.3.3.1.2 
Support multicultural 
organisations to meet their 
identified needs 

100% Ongoing support of multicultural activities 
within the Hilltops region. Council has a strong 
relationship with Young and District 
Multicultural Inc. Multicultural Street Parties  
held in April 2022. 

1.3.3.1.3 
Support activities that 
strengthen engagement and 
connectivity within community 

100% Promotion, operational and funding support 
is provided to festivals and major events held 
within the Hilltops Region. 

1.3.3.1.4
Support an increase in 
multiculturally diverse 
employment 

100% Ongoing. Council supports the development 
of a multicultural workforce through the 
application of equal employment opportunity 
principles during the recruitment process.  

1.3.3.1.5 
Support community groups 
to establish new multicultural 
events 

100% Multicultural dinner held in March 2022. 
Hilltops Council were successful in obtaining 
funding through Multicultural NSW and hosted 
Multicultural Street Parties in April 2022.  
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STRATEGY 1.3.4 
Ensure the libraries are 
ongoing cultural, recreational, 
and learning centres for the 
community

1.3.4.1 
Develop and promote 
the Hilltops Regional 
Library Project

1.3.4.1.1 
Develop a plan for ongoing 
operations of the Hilltops 
Regional Library Project

100% Ongoing planning for management and 
operation of new library. 

1.3.4.1.2 
Seek additional funding to
 implement remaining stages 
of the Hilltops Regional Library 
Project

100% Funding was secured for the Joint Use Library 
facility at Young High School. Project is  
underway. 

1.3.4.2 
Provide quality library 
services, programs and 
resources

1.3.4.2.1 
Investigate viability of a mobile, 
pop-up or home library service

50% Investigations ongoing. Subject to funding. 

1.3.4.2.2 
Provide lending collections, 
reference, information and 
online services

100% Traditional services have been affected by 
COVID-19 while online services such as E 
books, E Audio and E magazines have had 
increased patronage. New library management 
system introduced. 

1.3.4.2.3 
Provide access to information 
via a range of technologies and 
formats, including offering free 
education sessions on the latest 
technologies available to the 
community 

100% As part of Seniors Week Hilltops Libraries 
promoted free education for the seniors in 
Hilltops region to seek assistance with 
modern technology where they were shown 
how to utilise smart phones as well as 
computers, tablets and other communciation 
devices, this was well received and additional 
programs will be held in the future.

1.3.4.2.4 
Investigate establishment of 
volunteer support for libraries 
and creative arts

100% Volunteers utilised when available. COVID-19 
prevented progression of volunteer programs 
to assist library staff. Volunteer program to be 
implemented in 2022-23 period. 

1.3.4.2.5 
Deliver community programs 
and events through the libraries, 
ensuring all towns and villages 
are connected to the education/
library precincts 

100% Ongoing presentation of events such as story 
time, baby bounce, author visits and school 
holiday activities. 
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COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

STRATEGY 1.3.5  
Put frameworks in place and 
secure external funding to 
protect and enhance our 
heritage

1.3.5.1 
Plan for and provide 
opportunities to 
protect and enhance 
our heritage

1.3.5.1.1 
Develop heritage studies and 
implement actions 

100% The Council adopted a refreshed Heritage 
Strategy in September 2022.

1.3.5.1.2 
Seek funding to promote and 
increase tourism opportunities 
capitalising on the characteristics 
of each town and village 

100% Ongoing investigation of opportunities and 
funding.

1.3.5.1.3 
Enhancement of Chinese cultural 
heritage in the Hilltops

100% Chinese Tribute Garden upgrades included the 
installation of a concrete rendered wall known 
as a moon gate wall, a new amenities building 
near the existing carpark area, and the 
replacement of the existing irrigation system 
within the garden. 
The works also saw the demolition of the 
existing aging toilet block following completion 
of the new amenities building. Works have 
been completed.

1.3.5.1.4 
Partner with Local Business 
Chambers to work with absentee 
landowners to beautify vacant 
buildings 

50% Meetings have been held with Chamber of 
Commerce Representatives to discuss ways to 
address issue. The resolution of this issue will 
be ongoing. 

1.3.5.1.5
Implement the recommendations 
of the Migration Study

100% Heritage Migration Study complete. 

1.3.5.1.6 
Develop a Sister City Policy that 
will provide benefits to both of 
the communities

100% Sister City Policy completed and endorsed in 
2019. Policy will be reviewed in second half of 
2022. 

1.3.5.1.7 
Continue to promote the Local 
Heritage Places Grant programs

100% Local Heritage Grant Program promoted. 
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OBJECTIVE 1.4  
Embracing our relaxed country 
lifestyle

STRATEGY 1.4.1 
Enhance the Hilltops region's 
ability to nurture and 
encourage family life

1.4.1.1 
Nurture and encourage 
family life

1.4.1.1.1 
Encourage sustainable 
population growth in order to 
maintain country lifestyle and 
community spirit 

95% As of November 2022 Council awaiting  
Ministerial endorsement of consolidated 
Hilltops LEP, including latest content relating 
to sustainable population growth.

1.4.1.1.2 
Work with groups to promote 
family wellbeing

100% Regular meetings with Hilltops Wellbeing 
Action Group and regional stakeholders.

STRATEGY 1.4.2  
Increase the accessibility and 
the 'walkability' of our towns 
and villages
(This strategy is not active in this Delivery 
Program term)

1.4.2.1 
Provide and enhance 
the pathway network

1.4.2.1.1 
Identify the need of additional 
bike/footpaths in all towns and 
villages, and to source 
appropriate funding 

25% Ongoing. Funding opportunities being
investigated. 

1.4.2.1.2 
Work with partners to secure 
funding to implement the final 
stages of the ‘Walking 
Communities’ Program

25% Ongoing. Funding opportunities being 
investigated. 

1.4.2.1.3
 Investigate the development 
of a Rail Trail between Harden & 
Boorowa via Galong

100% Council have committed funding toward  
Rail Trail Feasibility Study. 

STRATEGY 1.4.3  
Value our love of a quiet 
country lifestyle and take 
measures to protect it

1.4.3.1 
Take measures to 
protect our quiet 
country lifestyle

1.4.3.1.1 
Work with communities to 
identify solutions to protect and 
maintain community safety and 
tranquility

100% HWAG meets regulartly to discuss and 
implement plans to assist the Hilltops Region 
to be a safe community.
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STRATEGY 1.4.4  
Protect and enhance the 
natural beauty of the region

1.4.4.1 
Take measures to 
protect the regions 
beauty

1.4.4.1.1 
Undertake tree assessments and 
replace trees removed on a two 
for one basis

100% Tree assessments are undertaken on an 
ongoing basis as per public request. The Rural 
Roadside Vegetation Policy and Urban Tree 
Management Policy have been adopted.

1.4.4.1.2 
Celebrate national tree day in 
conjunction with the community

100% Council actively promotes free tree initiative 
for National Tree Day with Local Land Services. 

1.4.4.1.3 
Enhance and maintain parks and 
associated gardens

100% The Rural Roadside Vegetation Policy and 
Urban Tree Management Policy have been 
adopted.Open Spaces teams complete routine 
maintenance of recreational areas and CBD 
street scapes.

1.4.4.1.4 
Ensure that areas of natural 
beauty and environmental 
significance in the Hilltops region 
are protected through 
appropriate zoning and 
development controls

100% The Environmental Zone layers has been 
applied to private and public land in the
 Draft Hilltops LEP, to ensure the protection 
of environmental significant land.

OBJECTIVE 1.5  
Nurture and provide 
opportunities for our youth

STRATEGY 1.5.1  
Encourage a full range of 
diverse and high quality 
educational opportunities to 
be provided

1.5.1.1 
Work in partnership to 
improve educational 
opportunities

1.5.1.1.1 
Advocate for improved 
education services

100% Ongoing consultation with TAFE NSW and 
Country Universities Centre. 

1.5.1.1.2 
Provide information, 
opportunities and experience to 
assist young people to develop 
skills

100% Skills gap analysis completed in June 2021 as 
part of Vibe Business Survey. Council are 
committed to providing opportunities to 
apprentices, trainees, school based 
traineeships and work experience. Training and 
development opportunities available via the 
Hilltops Youth Action Group.

1.5.1.1.3 
Partner with TAFE to advocate 
to diversify the range of 
courses available to the 
community and in order to 
increase youth participation 

100% Ongoing. Support provided as required/
requested.



PAGE 74HILLTOPS COUNCIL ANNUAL REPORT 2021 - 2022

DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

1.5.1.1.4 
Encourage education institutions 
to act as wellbeing hubs for 
youth 

100% Ongoing. Young High School is a trial site for 
a youth based wellbeing hub. It is planned to 
incorporate the hub into the new Library 
complex. Hilltops Youth Action Group 
advocating for mental health services in the 
Hilltops. 

1.5.1.1.5 
Advocate for diverse range of 
educational opportunities to 
address disadvantage 

100% Council has undertaken discussions with the 
Country University Centre and the University of 
Canberra to encourage the provision of local 
tertiary education courses. Youth Engagement 
and Inclusion Officer has held workshops for 
youth in the region covering topics that align 
with employment opportunties.

1.5.1.1.6 
Advocate for a university 
campus and high-quality 
providers to assist in the 
provision of local tertiary 
education courses 

100% Ongoing discussions have been held to align 
to community needs and opportunities. 

1.5.1.1.7 
Support the activities of Country 
University Committees and 
district education foundations

100% Ongoing discussions have been held to align 
to community needs and opportunities. 

STRATEGY 1.5.2  
Support a range of cultural and 
entertainment activities for 
young people

1.5.2.1  
Plan for and provide 
opportunities, services & 
activities for youth

1.5.2.1.1 
Work with relevant groups and 
key partners to find new ways 
to engage with the community's 
youth 

100% Youth Engagement and Inclusion Officer works 
with Hilltops Youth Action Group to identify 
new ways to engage with local youth. 

1.5.2.1.2 
Coordinate program of events 
for Youth week

100% Hilltops Youth Action Group formed and event 
programs have commenced including, movie 
nights, workshops and activity days. 

1.5.2.1.3 
Hold Youth Forums six monthly

100% Youth Engagement and Inclusion Officer 
working to engage youth and obtain their 
feedback on what they would like to see in the 
region. COVID has impactted on holding Youth 
forums in person. Regular HYAG meetings held.

STRATEGY 1.5.3  
Facilitate the development of 
skill sets that meet local 
employment demands
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1.5.3.1 
Support programs that 
increases employment 
skills for youth

1.5.3.1.1 
Provide the results of skills audits 
to educational institutions so 
that students can be encouraged 
to choose occupations/training 
that meets local industry needs 

100% Complete. Skills gap analysis completed in June 
2021 as part of Vibe business survey. 

1.5.3.1.2 
Work with partners to develop 
opportunities for young people 
to train in agricultural fields 

100% Council met with representatives of NSW 
Farmers and the Southern Region BEC to 
discuss the development of a workshop 
program to support all business enterprises 
including rural business.  
Training opportunities to be investigated as 
part of ongoing youth program. 

1.5.3.1.3 
Support the development of a 
program which encourages
future business leaders to 
mentor youth

75% Youth strategy to be developed in 2022-23 
period. Preliminary work complete. 

STRATEGY 1.5.4  
Encourage an increase in 
facilities and provision of high 
quality services to support 
families

1.5.4.1 
Provide support to 
families

1.5.4.1.1 
Work with Local Drug Action 
Team (LDAT) to deliver 
mentoring programs 

100% Actively worked with HWAG and HYAG to 
promote initiatives. 

1.5.4.1.2 
Support childcare agencies and 
facilities in providing high quality 
services to the community

100% General Manager has met with representative 
organisations to facilitate the progression of 
this measure. YoungStars Early Learning Centre 
a, purpose built centre in Young opened 1 July 
2021.

STRATEGY 1.5.5  
Encourage civic leadership 
and volunteer participation by 
young people

1.5.5.1 
Increase the 
participation of Young 
people in the 
community

1.5.5.1.1 
Support local clubs, community 
groups and schools to develop a 
volunteer campaign and 
facilitate mentoring programs for 
youth 
• Support programs that  

encourage volunteers for the 
Rural Fire Service

• Profile prominent volunteers  
to share the benefits of  
volunteering

100% Youth Strategy currently being development 
which will include actions to encourage Youth 
to participate in volunteer work. 

1.5.5.1.2 
Host annual Youth “Future 
Leaders” forum 

50% COVID restrictions have impacted on the ability 
to hold a Youth Forum. Regular meetings of 
the Hilltops Youth Action Goup have been 
held. 



DELIVERY PROGRAM MEASURES/INDICATORS
(4 years)

OPERATIONAL PLAN SERVICE OUTPUTS 
(1 year)

Community/customer satisfaction with  
Council’s management/support of:
• Youth Week Activities
• Increase in youth involvement in 

volunteering
• Amount of funding secured from external 

sources

• Number of youth involved in locally based TAFE and university courses
• Number of projects/activities developed by the Hilltops Youth Initiatives 

Regional Committee
• Number of attendance at Youth Week activities
• Council attendance at School Careers days
• Number of Youth Forums held
• Number of projects initiative from the Youth Forums
• Number of attendees at parents mentoring program
• Number of attendees at business mentoring program for youth
• Number of youth involved in community volunteering
• Funding secured from external sources
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Council endorsed the post-exhibition  
consolidation of the Hilltops Local Environmental 
Plan and the LEP is now with the State  
Government for final endorsement.  This involved 
formally considering the feedback from an  
extensive consultation and engagement  
programme from the previous year.  The Council 
made several amendments to the draft Plan on 
the strength of community feedback including 
agritourism land uses being permissible in  
rural zones, adjusting land use zones objectives 
relating to rural amenity and economic  
development, and updating of the Terrestrial 
Biodiversity mapping layer.

 We also committed to explore a suite of  
initiatives to further develop our environmental 
planning framework arising from submission 
feedback. We began working on some of these 
initiatives.  Most notably, Council progressed the 
Aboriginal Cultural Heritage study in consultation 
with the Young Local Aboriginal Land Council,  
and we advocated to the State Government for 
further investigations relating to Cunningar  
Regional Economic Development hub.

ENVIRONMENT

Environment Strategy,  
Education and Management
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In 2021/22 Hilltops Council Biosecurity Officers 
undertook 406 private property inspections, 79 
public land inspections, 5135 km of council roads 
were inspected, 132 High Risk Site inspections 
and 3806 Km of high-risk pathways (major  
highways 4 times per year) took place.  
Inspections are undertaken to detect the  
presence of new or emerging weed threats and 
species and to monitor growth or control of any 
existing weeds. We offer education and control 
information to all land holders and inspect  
properties after customer enquiries or complaints.

Our team attended and participated in the NSW/
VIC combined Biennial Weeds Conference in 
Albury. Council staff held a presentation on day 2, 
detailing the African lovegrass control by  
helicopter on the Hume Highway trial, which was 
well received and attended by over 100  
interested Biosecurity officers and conference 
attendees. Hilltops Council staff presented the 
same presentation at the 2022 NSW Linear  
Reserve Environmental Management. Hilltops 
Council Biosecurity Officers attended several 
training sessions, community group meetings 
and have commenced attending events and 
look forward to attending and operating stands 
at all relevant field days with them returning 
after COVID-19 restrictions. The program using 
a helicopter to control African Lovegrass along 
the Hume Highway was nominated for LGNSW’s 
Excellence in the Environment Awards in the  
Invasive Species Management category and  
ended up being successful as the Overall and 
Division A winner of this prestigious Statewide 
award.

Hilltops Council are active members of the South 
East Regional Weeds Committee, Riverina  
Regional Weeds Committee and the Macquarie 
and Lachlan Valleys Weeds Advisory Committee 
and participate in and attend regular committee 
meetings for all.

Biosecurity - Weeds

Council continued to educate food business  
operators during food inspections both verbally 
and in the form of fact sheets. 

Training and information was provided to our 
public swimming pool lifeguards during the  
summer season, discussing the importance of 
public health and monitoring the swimming pool 
water to ensure it complied with the  
requirements of the Public Health Regulation.

In addition, a presentation was put together  
summarising the Public Health Regulation  
requirements for public swimming pools which 
was distributed to Council public pool managers 
and all lifeguards.

Educational material was reviewed and updated 
on website, including for private drinking water 
supplies, onsite wastewater management, beauty 
salons/skin penetration premises, and burning of 
open fires and incinerators.  

Wellbeing Pillar: Nurturing 
Our Environment
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OUTCOME:

We are custodians of our  
natural environment and  

landscapes and will protect  
and improve it for future  

generations.

Key Objectives:

2.1 Maintain the environmental integrity of  
the region. 

2.2 Protect and rehabilitate our native habitat 
and natural resources. 

2.3 The Hilltops communities maximise  
renewable & affordable energy resources.

Wellbeing Pillar: Nurturing Our 
Environment
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DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

OBJECTIVE 2.1  
Maintain the environmental 
integrity of the region

STRATEGY 2.1.1  
Put land use systems in place 
that enhances and protects 
biodiversity and natural 
heritage in balance with other 
considerations

2.1.1.1 
Minimise the impact 
of flooding on 
development and 
people

2.1.1.1.1 
Complete Floodplain Risk 
Management Plans/ Flood 
Studies for Boorowa, Harden 
and Young and implement the 
recommendations

75% Plans have been completed, to be 
implemented over ensuing years subject to 
funding.  

2.1.1.2 
Protect the purpose and 
integrity of rural land 
zoned RU1

2.1.1.2.1 
Develop land use planning 
mechanisms that protect 
agricultural lands and prevents 
urban encroachment 

95% As of November 2022 Council awaiting 
Minister's endorsement of consolidated 
Hilltops LEP, including latest content relating 
to protecting rural lands.

2.1.1.3 
Determine best purpose 
and ownership of Crown 
Land parcels

2.1.1.3.1 
Work with key partners and 
other stakeholders to maximise 
community benefit from the 
Crown Land Negotiation 
Program process 

50% Council withdrew from Crown Land 
Negotiation Program. Currently reviewing 
Crown Land parcels. 

2.1.1.4 
Identify and protect 
areas of high biodiversity 
value and 
environmental integrity

2.1.1.4.1 
Work with partners to prepare 
a Hilltops Biodiversity Study to 
inform the review of the Local 
Environment Plans and 
Development Control Plans 

95% As of November 2022  Council awaiting 
Minister's endorsement of consolidated 
Hilltops LEP, including latest content relating 
to biodiversity protection.

STRATEGY 2.1.2  
Effectively manage waste 
streams to minimise landfill 
and maximise reuse

2.1.2.1 
Provide sustainable 
waste services and 
infrastructure for the 
community

2.1.2.1.1 
Develop and implement 
Council’s Waste Management 
Strategy

100% A Waste Management and Resource Recovery 
Strategy has been adopted for the Hilltops 
Local Government Area (LGA) and is available 
on Council's website. 

2.1.2.1.2 
Ensure compliance with 
environmental protection 
licenses

95% Minor breaches noncompliances monitoring 
caused by laboratory contractor not  
monitoring according to the schedule.
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2.1.2.1.3 
Manage waste management 
contracts for kerbside collection

100% Waste management contract is managed 
accordingly as per the  Waste Management 
and Resource Recovery Strategy. Contract to 
be extended for 2 years from November 2022.

2.1.2.1.4 
Manage landfills and waste 
transfer stations in the Local 
Government Area 

100% Landfills and waste transfer stations are 
managed as an ongoing operational activity 
as per the  Waste Management and Resource 
Recovery Strategy.

2.1.2.1.5 
Undertake environmental 
monitoring of waste sites

95% Minor breaches noncompliances monitoring 
caused by laboratory contractor error. 

2.1.2.2 
Participate in regional 
collaboration relating 
to waste and develop 
strategic partnerships

2.1.2.2.1 
Work with stakeholders and 
regional partners to increase 
diversion from landfill

100% Council continues to engage with stakeholders 
as well as regional partners to improve 
diversion from landfill sites. 

2.1.2.2.2 
Work with Canberra Regional 
Joint Organisation to implement 
actions from the Canberra 
Regional Joint Organisation 
Waste Strategy

100% Regular engagement with CRJO regarding 
waste matters.

STRATEGY 2.1.3  
Implement weed management 
strategies to protect 
biodiversity and natural 
heritage

2.1.3.1 
Manage the impacts 
associated with invasive 
species

2.1.3.1.1 
Develop Hilltops Local Weed 
Plan, and undertake a 
re-categorisation of the weeds 
categories in consultation with 
Local Land Services 

100% Hilltops Local Weeds Management Plan was 
completed, put on exhibition, and adopted by 
the Council.

2.1.3.1.2 
Review Hilltops Weed Action 
Plans in consultation with LLS 
branches and implement actions 
and activities 

100% Following the adoption of Hilltops Local 
Weeds Management Plan, Council has
implemented a quarterly Weeds 
Implementation Program in consultation with 
Local Land Services (LLS) and with advice from 
the Biosecurity (Weeds) Advisory Committee.

2.1.3.1.3 
Control and manage the
 biosecurity risks and impacts 
posed by priority weeds to the 
economy and environment of 
the Hilltops region

100% Council continue to work and liaise with LLS.

HILLTOPS COUNCIL ANNUAL REPORT 2021 - 2022



WWW.HILLTOPS.NSW.GOV.AUPAGE 83

DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 
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 TO JUNE 2022

2.1.3.1.4 
Coordinate the Hilltops Regional 
Weeds Committee and 
associated projects

100% The terms of reference and composition of the 
Regional Weeds  Committee was reviewed in 
conjunction with the adoption of Hilltops Local 
Weeds Management Plan. The new Hilltops 
Council Biosecurity (Weeds) Advisory
Committee has been established and will be 
operational before the end of the calendar 
year.

STRATEGY 2.1.4  
Maintain and enhance the 
health of waterway

2.1.4.1 
Monitor and manage 
impacts on our 
waterways

2.1.4.1.1 
Investigate and take the 
appropriate action regarding 
pollution incidents

100% Council continues to investigate and take 
action on pollution incidents as required.  
Council also ensure these matters are taken 
into account in the Development Assessment 
process.

STRATEGY 2.1.5  
Protect and enhance the 
beauty of our natural 
landscapes

2.1.5.1 
Partner with schools 
and community to 
deliver environmental 
education programs and 
projects

2.1.5.1.1 
Support sustainability education 
programs

50% The Environmental Initiative Committee went 
into abeyance during review of Section 355 
Committees this calendar year.  

2.1.5.2 
Plan to improve the 
quality of the natural 
environment

2.1.5.2.1
Coordinate the Hilltops 
Environmental Initiatives 
Regional Committee and 
associated projects

100% Until it went into abeyance as a result of the 
review of Section 355 Committees, the Envi-
ronmental Initiative Committee was instru-
mental in providing feedback to the Council 
on biodiversity layer in the LEP.  The Commit-
tee was also involved in arranging a climate 
change seminar.  The Council has taken the 
insights from the Committee into its broader 
environmental strategy programme.

STRATEGY 2.1.6  
Encourage sustainable farming 
that meets environmental best 
practice

2.1.6.1
Build capacity within the 
agricultural community

2.1.6.1.1 
Work with partners to run 
programs to educate young 
people on sustainable living
including growing their own food 

100% Food Hall and program has been set up by 
Churches and NGO groups and is functioning 
well.  Initiatives for youth to be explored by the 
Hilltops Youth Action Group.
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2.1.6.1.2 
Support regional initiatives that 
builds capacity within the 
agricultural community

100% Ongoing. Council regularly engage with 
Hilltops community and play an advocacy 
role to support capacity building. 

2.1.6.1.3 
Partner with organisations to 
showcase best practice 
agricultural operations

100% Council continue to work with local 
agrictultural sector to advocate and showcase 
best practice agricultural operations.

OBJECTIVE 2.2 
Protect and rehabilitate our 
native habitat and natural 
resources

STRATEGY 2.2.1  
Work with the community 
and Government agencies in 
raising community awareness, 
and responding to biosecurity, 
environmental and biodiversity 
initiatives

2.2.1.1 
Work in partnership to 
provide natural resource 
management initiatives

2.2.1.1.1 
Undertake the Burrangong Creek 
Rehabilitation Project

100% Project completed.

2.2.1.1.2 
Support local environmental 
groups to offer educational 
programs and projects to rural 
landowners and absentee 
landowners on environmental 
issues 

100% Biodiversity team continue to meet land 
owners and managers at a local and regional 
level.

2.2.1.1.3 
Plan and implement
 environmental protection and 
restoration programs on Council 
controlled land

60% Council provided education material to assist 
community groups and individuals to improve 
environmental protection.  Council identified 
future public land to hold restoration / 
rehabilitation events programs. 

2.2.1.2 
Provide education on 
the impacts associated 
with invasive species

2.2.1.2.1 
Develop pest management and 
fruit fly control programs

100% Council continue to collaborate with the State 
government and local land owenrs and 
managers on these matters.

2.2.1.2.2 
Support partners to seek funding 
to study the impacts of, and to 
manage, invasive species

100% Council continue to work closely with Local 
Land Services and Crown Lands, successfully 
applying for grant funding for this purpose.
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2.2.1.2.3 
Develop stronger relationships 
between relevant Council staff, 
Government agencies and 
environmental groups 

100% While COVID restrictions have impacted on 
ability to meet, Council continues to work 
closely with stakeholders to inform educate 
and act upon impacts of invasive species.

STRATEGY 2.2.2  
Support programs that create 
environmental awareness and 
promote sustainable practices, 
such as recycling

2.2.2.1 
Deliver community 
education on recycling 
and waste management

2.2.2.1.1 
Establish Report Illegal Dumping 
(RID) reporting to community 
and Council, and establish an 
illegal dumping database for 
measurement in future years

100% Council continues to work closely with the 
State, regional organisations, surrounding 
Councils and the community to minimise and 
act upon illegal dumping.

2.2.2.1.2 
Provide community guidance, 
information and educational 
materials on recycling and waste 
management

100% Ongoing. Council delivered waste education 
programs, waste strategy and radical recyclers 
program within reporting period. 

2.2.2.1.3 
Work with partners to initiate 
and promote community 
education campaigns and 
activities

100% Ongoing. Council delivered waste education 
programs, waste strategy and radical recyclers 
program within reporting period.

2.2.2.1.4 
Investigate and manage illegal 
dumping incidents

100% Waste dumping on road reserves investigated 
by Council rangers and compliance officers.  

STRATEGY 2.2.3  
Use technologies in 
community facilities, 
infrastructure and service 
delivery to reduce our 
ecological footprint

2.2.3.1 
Provide sustainable 
waste services and 
infrastructure

2.2.3.1.1 
Seek funding to undertake 
hazardous waste collections

100% Annual chemical collections undertaken. 
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ACTIVITY
(4 years)

OPERATIONAL PLAN 
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(1 year)
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COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

2.2.3.2 
Implement waste 
reduction, resource 
recovery and recycling 
technology and 
initiatives

2.2.3.2.1 
Participate in regional 
collaboration and develop 
strategic partnerships for waste 
reduction

100% A Waste Management and Resource Recovery 
Strategy has been adopted for the Hilltops 
Local Government Area (LGA) and is available 
on Council's website.  Full engagement with 
CRJO regarding waste matters.

OBJECTIVE 2.3 
The Hilltops communities 
maximise renewable and 
affordable energy resources

STRATEGY 2.3.1  
Improve environmental 
outcomes of Council’s 
operations

2.3.1.1 
Plan for and work 
towards reducing 
Council’s environmental 
footprint

2.3.1.1.5 
Encourage and practice 
ecologically sustainable water 
use and management of 
Council’s operations

100% Solar panels installed on Council buildings, 
sustainable water usage and smart water 
promoted to the community.

STRATEGY 2.3.2  
Work with key partners to 
investigate and implement 
ways to reduce the 
community carbon footprint

2.3.2.1 
Work in partnership to 
explore clean energy 
opportunities

2.3.2.1.1  
Work with stakeholders to 
facilitate the introduction 
and promotion of electric car 
charging stations. 

100% EVC stations in Young and Jugiong completed.

2.3.2.1.2 
Research the feasibility of 
implementing a 
community-owned source of 
renewable energy 

50% Grant to be identified & a funding application 
be submitted to carry out feasability study on 
community owned renewable energy source. 

STRATEGY 2.3.3  
Facilitate the adoption by 
businesses and the 
community to employ energy 
efficient technologies
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TO JUNE 
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BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

2.3.3.1 
Educate the community 
on the benefits of 
alternate energy sources

2.3.3.1.1 
Work with partners to 
maximise opportunities for 
whole of community 
involvement in implementing 
solar infrastructure to maximise 
the benefit of economies of scale 

100% Ongoing promotion of renewable energy 
sources.

2.3.3.1.2 
Undertake an awareness raising 
campaign targeting the 
disadvantaged, vulnerable and 
aged to minimise ongoing 
energy costs 

100% Council continues to lobby and promote solar 
through its own initiatives.

2.3.3.1.3 
Advocate for renewable energy 
providers to educate the 
community on their source of 
energy 

100% Awareness raising events run by Windfarms 
and other local renewable energy providers.  

STRATEGY 2.3.4  
Work with industry and 
Government to facilitate 
natural gas provision to the 
region

2.3.4.1 
Reticulate natural gas to 
Harden residents

2.3.4.1.1 
Conduct feasibility study to 
have natural gas connected and 
reticulated to Harden township, 
and work with partners to lobby 
for funding 

100% Feasibility study has been completed. Council 
continues to use the study to lobby for critical 
infrastructure such as Natural Gas supply to 
Harden Township. 
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Council’s Economic Development unit continued  
to provide services to the Hilltops business 
community in a COVID-19 safe way throughout 
2021/22.

The Destination and Customer team undertook 
varied activities aimed at supporting local  
economic activity, community growth and 
wellbeing. This took shape in the form of events, 
capacity building workshops and seminars and 
regular communication from Council. 

The Hilltops Council Regional Economic  
Development Committee continued to meet 
regularly through the online ‘Teams’ platform in 
the first half of the reporting period. 

ECONOMY

Hilltops Council strives to 
create a positive environment 
that enables the community to 
grow and thrive.

The ‘Live Work and Play the Hilltops Way’  
branding continues to be used in major  
marketing campaigns; this branding underpins  
all promotional activities.

A New Resident Guide and Community Guide 
were launched in late 2021 and forms part of 
the toolkit Council has at its disposal to promote 
all that Hilltops has to offer. These resources are 
available online via Council’s website.

Monthly business e-newsletters were distributed 
boasting content from online training and  
workshops to grant opportunities aimed to 
support and help business to develop skills, find 
resources and connect with one another to  
stimulate economic growth.
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Council hold quarterly Hilltops Council/Hilltops 
Chamber of Commerce Forums to foster the 
exchange of information between Council and 
the business community. These Forums continue 
to evolve to meet the needs of both business 
and Council. They are an important mechanism 
for Council to understand the grass roots issues 
which businesses across Hilltops face and  
develop strategies and actions to support them.

Council also worked closely with the Business 
Chambers of Boorowa, Harden-Murrumburrah 
and Young to support them to deliver the highly 
successful Hilltops Christmas Spending Spree 
in the lead-up to Christmas 2021. Council is an 
important partner in this annual promotion 
providing $5,000 in sponsorship to assist with 
promotion.

The Corporate and Community team continues  
to look for opportunities to reinforce the  
importance of shopping locally.  This is an  
important message embedded in the Hilltops 
Christmas Spending Spree.

In relation to other tiers of Government, Council 
has made introductions for individual businesses 
to access programs, advice and funding to fa-
cilitate growth and expansion where they meet 
certain Government criteria. Council continues to 
lobby Government at State and Federal levels for 
the advancement of the local community and as  
a member of the Canberra Region Joint  
Organisation of Councils benefits from its direct 
links to Government and other agencies. 
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Wellbeing Pillar: Building a 
Strong and Robust Regional 
Economy

OUTCOME:

Hilltops is a connected region, 
with both the local society and 
economy driven by a culture of 
innovation and collaboration, 
capitalising on our agricultural 

strength.

Key Objectives:

3.1 A thriving and diverse economy for  
business, tourism and investment. 

3.2 An agricultural region of excellence in  
innovation, technology and high quality 
local produce. 

3.3 A diversified economy which encourages 
business development, investment and 
fulfilling career opportunities to attract and 
retain residents, especially young people.
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DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

OBJECTIVE 3.1 
A thriving and diverse 
economy for business, tourism 
and investment 

STRATEGY 3.1.1  
Create a welcoming 
environment for investment 
and promote the region as a 
great place to live, work, invest 
and visit

3.1.1.1 
Promote the region as a 
great place to live, work, 
invest and visit

3.1.1.1.2 
Identify opportunities to attract 
new development and industries

100%  'Live, Work, Play the Hilltops way branding 
and marketing campaign has been developed 
to promote the region as a great place to live, 
work, invest and visit. New Resident Guide and 
Community Directory developed and 
distributed

3.1.1.2 
Create a welcoming 
environment for visitors 
to the region

3.1.1.2.1 
Prepare plans for the 
beautification of entry points 
including road and rail to the 
three main townships and village 
entrances of the Hilltops 

100% Council staff continue to beautify the streets 
on an ongoing basis. There are no formal plans 
as no funding source identified.   

3.1.1.2.2 
Undertake a parking needs 
analysis and identify solutions for 
the main townships across the 
Hilltops 

50% Ongoing. Analysis conducted as works 
occur and in consultation with businesses and 
community. 

3.1.1.2.3 
Create new resident welcome 
packs in consultation with the 
Visitor Information Centre 

100% New Resident Guide and Community Directory 
developed and distributed. To be reviewed and 
updated regularly. 

3.1.1.2.4 
Work with partners to beautify 
and develop the railway precinct 
in Harden 

50% Ongoing and as funding permits. 

STRATEGY 3.1.2 
Support all sectors of the 
economy to maximise tourism 
and business opportunities 
through stronger alignment 
with representative groups
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DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

3.1.2.1 
Strengthen partnerships 
with the business 
community

3.1.2.1.1 
Facilitate the Hilltops Economic 
Development Regional 
Committee, implement 
recommendations and 
undertake activities where 
applicable 

100% Actions of Economic Plan reviewed 
regularly. Quarterly meetings of Regional 
Economic Development Committee held.

3.1.2.1.2 
Co-ordinate meeting between 
Chambers of Commerce Chairs 
and Council (Councillor
 Workshops), to discuss issues 
faced by the Hilltops business 
community

100% Council have initiated meetings between 
the Young Development Group, HRDC and 
Boorowa Business Chamber. These meetings 
are held quarterly and are ongoing.

3.1.2.1.3 
Co-ordinate meetings between 
Mayor, General Manager and 
major employers from across the 
region as required

100% Meetings facilitated as requested by business, 
developers and community representatives on 
matters relating to economic interaction. 
General Manager has met with multiple 
business entities, chambers of commerce and 
agencies in conjunction with the Mayor. 

3.1.2.1.4 
Host relationship building events 
between the business 
community and Council

100% Open Forum for businesses held prior to 
each meeting of the Regional Economic 
Development Committee as a channel to raise 
issues and ideas and promote collaboration 
and networking between businesses and 
Council. Council support of Business 
Networking events is ongoing. 

STRATEGY 3.1.2 
Support all sectors of the 
economy to maximise tourism 
and business opportunities 
through stronger alignment 
with representative groups

3.1.2.2 
Explore tourism 
opportunities in the 
region

3.1.2.2.1 
Develop a tourism signage 
strategy to ensure a consistent 
approach is adopted across the 
region 

50% Preliminary research into Tourism Signage 
Strategy complete. Funding required to 
complete and implement strategy. 

3.1.2.2.2 
Work with Jugiong community to 
source funding for a boat ramp 
and additional seating along 
with Murrumbidgee River 

50% Grant funding is required for this project. When 
suitable funding is available it will be directed 
to the Jugiong Advancement Group.
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DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

3.1.2.2.3 
Facilitate a stronger alignment 
between businesses to maximise 
tourism opportunities 
(Agritourism, Sports, Education, 
etc) 

100% A monthly newsletter is distributed to 
contacts on a business and community 
database. Contents include opportunities 
and information on business grants, training, 
tenders, State Government assistance and 
events. 

3.1.2.2.4 
Expand and promote cultural 
heritage sites for improved visitor 
experience 

100% A new Hilltops Visitor Guide released in
December 2021 reflecting up to date 
information on tourism products within the 
region. 

3.1.2.2.5 
Support the ability of local
 businesses to accommodate 
visitors & workers and to provide 
evening food services in our 
towns and villages 

100% New Hilltops Visitor Guide released in 
December 2021. Dining out flyers available in 
Visitor Information Centres across the region 
with up to date information, options provided 
by social media working closely with 
Destination Southern NSW to support the night 
economy. Night Time Summer Event Funding 
was recieved for events held  in April 2022.

3.1.2.2.6 
Partner with Visit Canberra to 
identify the extent of business 
tourism development 
opportunities in the region 

100% Meetings Incentive Conferences Exhibitions 
(MICE) guide has been developed and is being 
distributed through Destination NSW Business 
and Events unit. Information collated from 
Hilltop's operators and will be finalised in 2022. 

3.1.2.2.7 
Support the diversification of 
tourism activities and attractions 

100% Ongoing collaboration with Destination 
Southern NSW to expand tourism offerings 
and maximise opportunities for local tourism 
businesses.  Actively supported diversification 
of tourism opportunties in line with COVID 
regulations.

3.1.2.3 
Maximise resources and 
opportunities to value 
add to existing industries

3.1.2.3.1 
Support the identification and 
development of meetings and 
incentives collateral to promote 
the region as a place to host 
large events and conferences 

100% MICE guide has been developed and is being 
distributed through Destination NSW Business 
and Events unit. Information collated from 
Hilltop's operators. 

STRATEGY 3.1.3  
Provide leadership on 
economic development and 
tourism initiatives in the region

3.1.3.1 
Encourage and attract 
new business industry, 
investment and 
employment 
opportunities

3.1.3.1.1 
Investigate the feasibility of 
providing new businesses with 
incentives to establish in the 
Hilltops

100% Ongoing. Council advocates to other levels 
of Government to incentivise establishment 
and expansion of businesses and employment 
within the region. Live Work and Play the 
Hilltops Way launched. 



PAGE 96

DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
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3.1.3.1.2 
Investigate an appropriate 
governance model for operation 
of Economic Development Unit 

100% Council continues to review, in consultation 
with the business community, its role in 
business development. Business Development 
embedded in structure under Corporate and 
Community. 

3.1.3.1.3 
Develop an accommodation 
gap analysis and demand study 
that includes new and emerging 
accommodation styles 

100% Accommodation gap analysis completed in 
conjunction with Destination Southern NSW. 
State regulations changed in November 2021 
to encourage short term rental 
accommodation which will benefit the Hilltops 
Region particulary AirBnb and farm stay 
accommodation. 

3.1.3.1.4 
Promote Hilltops at business and 
industry expos

100% Ongoing participation in CRJO, Destination 
Southern NSW and Southern Tablelands 
initiatives. 

3.1.3.1.5 
Assist small business start-ups

100% Continued interaction and collaboration with 
various government agencies to bring 
appropriate training and development 
opportunities to the Hilltops business
community. Skills Gap analysis completed 
June 2021. 

3.1.3.1.6. 
Capitalise on visitor and freight 
opportunities resulting from 
Canberra International Airport

100% Council have hosted a series of industry 
capability network and freight information 
events in conjunction with NSW and Federal 
Government, representatives from Canberra 
Airport, major airlines and freight forwarding 
companies.   This opportunity declined slightly 
due to COVID restrictions.

3.1.3.1.7 
Implement the Hilltops Econom-
ic Action Plan 

100% Economic Development and Regional Tourism 
Committees working collaboratively to achieve 
action items. Several areas of Economic Action 
Plan superseded by subsequent plans, 
strategies and initiatives.  To be reviewed in 
2022-23 period  to ensure it is relevant to 
future needs and aspirations and reflects the 
scope of Council involvement.

3.1.3.1.8 
Facilitate forums to connect 
partners in business, education 
and employment

100% Quarterly meetings of the Hilltops Council 
Regional Economic Development Committee 
are held with Open Business Forums 
scheduled at the commencement of each 
meeting, allowing businesses the opportunity 
for dialogue with Council through the  
committee.
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DELIVERY PROGRAM 
ACTIVITY
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(1 year)
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COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

STRATEGY 3.1.3  
Provide leadership on 
economic development and 
tourism initiatives in the region

3.1.3.2 
Implement strategies 
and incentives to 
support business 
development and 
expansion 

3.1.3.2.1 
Support event organisers in 
delivering a range of new and 
established events, particularly 
those that encourage overnight 
visitation

100% Hilltops has a significant event calendar 
including three flagship events; Boorowa 
Woolfest, Harden Kite Festival and the 
National Cherry Festival. Ongoing support and 
promotion of community events by Council 
staff. Most events unable to be held due to 
COVID-19 restrictions. However will make a 
return in 2022. In March 2022 a new event 
called Hilltops Off the Beaten Track took place 
with Council's support. 

3.1.3.2.2 
Work with local and external 
industry to support attraction 
and development of iconic 
tourism products

100% Ongoing collaboration with Destination 
Southern NSW and Tablelands to support 
attraction and development of tourism 
products and the investigation of funding 
oppotunities. 

3.1.3.3 
Work in partnership to 
continue to develop the 
tourism industry

3.1.3.3.1 
Develop and promote the 
Hilltops brand as a region of 
significance 

100% This is an ongoing part of Council's operations 
and takes many forms from the Visitor 
Information interface, Council's website, and 
its media communications to the internal 
processes of Council. We collaborate closely 
with Destination Southern NSW and 
Tablelands, Regional Tourism Committee to 
clearly define and brand the Hilltops. 

3.1.3.3.2. 
Coordinate the Hilltops Tourism 
Regional Committee and 
associated projects

100% Tourism Regional Committee meetings were 
held quarterly in 2021 rotating between 
Boorowa, Harden and Young or alternatively 
via Zoom to comply with COVID restrictions. 

3.1.3.3.3 
Provide support, promotion and 
networking opportunities to local 
tourism operators

100% Council provides support and promotion to 
local businesses through social media, visit 
Hilltops Region website and through regular 
posts with What's on this week in Hilltops. 
Council staff meet with business regularly to 
encourage growth and stregthen connections 
within the industry.

3.1.3.3.4 
Manage visitor information 
services

100% Boorowa, Harden and Young Visitor 
Information Centres are operating in 
accordance with Accredited Visitor Information 
Centre guidelines. 
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3.1.3.3.5 
Position and promote Hilltops to 
key visitor markets

100% In December 2021 the new Hilltops Visitor 
Guide was published and distributed. 
Promotional videos for each sector of the 
tourism market distributed. Regular tourism 
blogs released through various channels. 
Increased web and social media presence.  
Monthly distribution of monthly newsletters 
through database.

3.1.3.3.6 
Implement the Canberra Region 
Destination Management Plan 
and associated actions

100% Ongoing collaboration with CRJO,  Destination 
Southern NSW and Tablelands, to implement 
elements of the Southern Tablelands 
Destination Action Plan.

3.1.3.3.7 
Maintain Visit Hilltops website 

100% New website launched with increasesd 
efficiency and accessibility. 

STRATEGY 3.1.4  
Facilitate the establishment 
and relocation of business and 
industries to the region

3.1.4.1 
Attract new businesses 
and Industries to the 
region

3.1.4.1.1 
Develop a campaign to assist the 
establishment of more varied 
visitor accommodation providers 

100% Accommodation gap analysis completed in 
conjunction with Destination Southern NSW. 
State regulations changed in November 2021 
to encourage short term rental 
accommodation which will benefit the Hilltops 
Region particulary AirBnb and Farm Stay 
accommodation. 

3.1.4.1.2 
Develop a Hilltops business 
prospectus including industry 
fact sheets, web and printed 
versions and structured 
campaign to promote the 
prospectus to encourage 
business relocation.

100% Hilltops New Resident Guide and Community
Guide published and reviewed/updated 
regularly. 

OBJECTIVE 3.2  
An agricultural region of 
excellence in innovation, 
technology and high quality 
local produce 

STRATEGY 3.2.1  
Promote diversification of the 
agriculture sector to increase 
innovation and adaption

HILLTOPS COUNCIL ANNUAL REPORT 2021 - 2022



WWW.HILLTOPS.NSW.GOV.AUPAGE 99

DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

3.2.1.1 
Support the 
diversification of the 
agriculture sector

3.2.1.1.1 
Undertake a feasibility study 
for an Agricultural Centre of 
Excellence, include Scoping 
Study and Feasibility of the 
Centre (AdSense Academy) to 
be a destination for training/
further education and whole of 
life learning 

50% Although not within Council’s scope, Council 
is investigating the opportunities that are 
available through the CSIRO facility in 
Boorowa. 

3.2.1.1.2 
Encourage intensive agriculture 
opportunities that meet best 
practice standards and are suited 
to the natural environment 

100% LEP complete and awaiting Ministerial  
determination. 

3.2.1.1.3 
Work with partners to promote 
developments in agricultural 
technology and practices to 
enable industry to adapt and 
respond to change 

75% Although not within Council’s scope, Council 
has supported NSW Farmers and other NGOs  
to deliver training opportunities in the Hilltops. 
Council has hosted ICN Gateway workshops 
in  2021 where opportunities to take part in 
state-wide major infrastructure projects were 
explained. All of these events have been 
capability building focused.

3.2.1.1.4 
Encourage agritourism across 
the Hilltops region 

100% Ongoing work to encourage, develop and 
promote agritourism in the region.

3.2.1.1.5 
Work with industry to investigate 
the development of new agricul-
tural ventures and diversification 
through value adding 

100% Ongoing partnership with external agencies 
and organisations to develop agricultural 
diversification.  Value adding opportunities 
identified in a 2021 business survey.  

3.2.1.1.6 
Work with leading organisations 
to maximise opportunities for 
innovation and to ensure future 
growth and development 

100% Council continue to foster relationships with 
the business industry including Southern 
Region Business Enterprise Centre, RDA 
Southern Inland and Central West, Department 
of Premier and Cabinet, Austrade and 
Ausindustry. The Regional Economic 
Development Committee membership 
represents a diverse range of people and 
interests from across the Hilltops. Chamber 
forums are held quarterly. 

3.2.1.1.7 
Support the Southern Region 
Business Enterprise Centre in 
their development of a Young 
Farmers Program with Industry 
NSW 

50% Ongoing. In collaboration with the SRBEC, 
programs to support agriculture business have 
been identified amd will be considered. 
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STRATEGY 3.2.2  
Support the growth of supply 
chain distribution channels 
and associated infrastructure
(This strategy is not active in this 
Delivery Program term)

STRATEGY 3.2.3  
Support the development of 
sustainable agriculture that 
protects the environment, 
public health, human 
communities, and animal 
welfare

3.2.3.1 
Support the growth 
of a sustainable rural 
industry

3.2.3.1.1 
Identify suitable sites for targeted 
agricultural development in 
conjunction with land use 
planning and development 
application processes 

95% Awaiting Ministerial endorsement of Draft 
Hilltops LEP.

STRATEGY 3.2.4  
Work towards a connected 
region, digitally, socially and 
physically through freight links

3.2.4.2 
Advocate for improved 
road and freight access 
into, out of and through 
the Hilltops region

3.2.4.2.1 
Work with key partners to 
advocate for the progressive 
upgrade of the Barton and 
Olympic Highways, and Lachlan 
Valley, Burley Griffin and Henry 
Lawson Ways

100% Submissions with state/federal grants to 
improve the road networks have been made, 
monthly meetings with TfNSW attended.

OBJECTIVE 3.3  
A diversified economy which 
encourages business 
development, investment and 
fulfilling career opportunities 
to attract and retain residents, 
especially young people

STRATEGY 3.3.1  
Support projects that create 
new jobs in the region and 
help to build a diverse and 
multi-skilled workforce
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3.3.1.1 
Support the growth of 
jobs to build regional 
skills

3.3.1.1.1 
Investigate an incentives 
program to attract and retain 
young professionals to the 
region 

100% Hilltops Youth Engagement and Inclusion 
Officer employed, Youth Strategy currently 
being development which will include 
encouraging young professionals to stay within 
the region. Skills based training and workshops 
for youth held. Skills gap analysis completed. 

STRATEGY 3.3.2  
Assist business to match their 
needs with training initiatives 
to maximise employment 
opportunities for the region’s 
young people

3.3.2.1 
Support the business 
community to build 
capacity

3.3.2.1.2 
Work with partners to identify 
positions of employment and 
apprenticeships that are suited 
to the Aboriginal population 

100% Ongoing collaboration with Training Services 
NSW to identify and promote opportunities.

STRATEGY 3.3.3  
Encourage an increase in 
affordable childcare places 
and after school programs to 
support working parents

3.3.3.1 
Advocate for increased 
childcare related 
services to support 
working families

3.3.3.1.1 
Investigate Council’s role in the 
provision of childcare facilities

100% Council provides support to the sector through 
the provision of low-cost leasehold facilities.
Review of childcare facilites undertaken 
including maintenance and running costs 
against the low cost leaseholds.

3.3.3.1.2 
Advocate for and assist in 
facilitating an increase in 
childcare facilities and after 
school care 

100% Ongoing. Private developer built and opened 
childcare facility within the region.

STRATEGY 3.3.4  
Build strong linkages with 
institutions providing 
flexible education, training and 
employment pathways in the 
region especially for young 
people

3.3.4.1 
Build relationships to 
support flexible 
education and 
employment pathways

3.3.4.1.1 
Work with educational 
institutions, industry 
representative bodies and 
Vocational Education and 
Training (VET) providers to deliver 
specific skills and industry 
training to enhance the capacity 
of the Hilltops business 
community

100% Open dialogue with industry/business 
representatives to ensure advocacy and 
delivery of appropriate training to enhance 
the capability of Hilltops business is ongoing. 
Vibe business survey and skills gap analysis 
was completed in 2021. 
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DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

3.3.4.1.2 
Partner with educational 
institutions to develop career 
pathways to encourage youth 
into the health and aged care 
sectors 

100% Council has held multiple meetings with 
schools in relation to school based and work 
based traineeships, cadetships and 
apprenticeships. Ongoing collaboration with 
Training Services NSW to identify opportunities.
Council participation in Hilltops Careers Expo. 

3.3.4.1.3 
Strengthen relationships 
between Technical and Future 
Education (TAFE) and industry to 
maximise alignment of course 
outcomes 

100% Ongoing. Discussions have taken place with 
TAFE NSW and Country Universities Centre to 
maximise alignment of course outcomes. 
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Projects

The highlights of the projects delivered by Council 
over the past twelve months include the Lambing 
Flat Chinese Tribute Garden, Harden pool  
amenities refurbishment, Hilltops pool  
investigation, Milvale Road upgrade, Young  
activity station, Lazzarini Park playground, Roberts  
Park lighting, reseals on rural local roads  
completed, resealing works on urban streets 
completed, State Highways heavy patching works 
and reseals, Regional Roads heavy patching and 
sealing works completed.

2021/22 has been an incredibly 
challenging year, complicated 
by an ongoing global health 
pandemic and extreme  
weather conditions . Despite 
these challenges, Council have 
delivered some exciting  
projects for the community 
and progressed the delivery of 
significant major projects in 
the next financial year.

INFRASTRUCTURE
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Water and Sewer

Water and sewer main upgrade tender has been 
awarded for Young. Back Creek Road upgrade 
project has been completed. Milvale Road water 
main replacement has been completed. Young 
sewer main replacement in Young has been 
completed.

Bridges

Hilltops Council remain committed to providing 
safe and efficient bridge infrastructure to our 
roads with funding gained through the Bridges  
Renewal Program Round Five, Heavy Vehicle 
Safety and Productivity Program Round Seven 
and Fixing Country Roads for the replacement 
of Wambanumba Bridge, Bundarbo Bridge, and 
Cudgell Creek Bridge.
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OUTCOME:

Our community is well serviced 
and has high quality equitable 
connectivity to social, built and 
communications infrastructure.

Key Objectives:

4.1 High quality connectivity across the region 
enabling linkages to major towns and  
cities. 

4.2 High quality built infrastructure that is safe 
and efficient.

4.3 Provide best practice water cycle  
management.

Wellbeing Pillar:  
Strengthening the Region’s 
Connectivity and
Maintenance of Assets and 
Infrastructure
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DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

OBJECTIVE 4.1  
High quality connectivity 
across the region enabling 
linkages to major towns and 
cities

STRATEGY 4.1.1  
Encourage companies to 
provide telecommunications 
networks (both fixed and 
mobile) that are of a high 
standard across the area, 
resulting in improved 
economic growth and 
diversification

4.1.1.1 
Advocate and plan for 
infrastructure to support 
economic growth

4.1.1.1.1 
Maintain partnerships with 
research institutions to advocate 
for better telecommunications 
services 

100% Ongoing participation in telecommunications 
review and advocacy. Submission to 
telecommunications review. 

4.1.1.1.2 
Work with service providers 
and the community to improve 
coverage . 

100% Ongoing advocacy for the provision of better 
mobile phone coverage and services including 
support of the Mobile Black Spot program and 
NBN improvements.

4.1.1.1.3 
Undertake a Shared Work Space 
Feasibility Study and develop a 
Business Case to increase the 
availability and frequency of 
e-work 

100% Ongoing investigation of opportunities. 
No formal study undertaken. COVID-19 has 
required e-work practices to become more 
available.

4.1.1.1.4 
Encourage investment from 
companies to deliver improved 
technology and digital services 
to eliminate mobile phone 
blackspots and improve all 
video and data communications 
networks 

100% Ongoing advocacy and support of the 
Mobile Black Spot program and improved 
NBN services. 

STRATEGY 4.1.2  
Work with key partners to 
support viable public transport 
links across the region and 
connecting to major centres

4.1.2.1 
Work in partnership to 
improve local and 
regional public transport

4.1.2.1.1 
Seek opportunities to provide 
public transport linkages to 
Harden Train Station 

50% Ongoing. Young Community Transport is 
providing a limited service from Boorowa and 
Young to Harden train station. Council will 
continue to investigate opportunities. 
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DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

4.1.2.1.4 
Advocate to state government 
for improved public transport

100% Continued discussions with Regional NSW and 
frequent meetings with TfNSW.

4.1.2.2 
Provide and enhance 
the regional airport

4.1.2.2.1 
Operate and maintain the Young 
Airport

100% Ongoing maintenance is being done. Work is 
underway to meet demand for more hangar 
space, funding sources for land for a 
cross-runway is being investigated. 

STRATEGY 4.1.3  
Improve and align key freight 
linkages towards growing 
industry demands

4.1.3.1 
Advocate for improved 
freight transport links, 
services and 
infrastructure

4.1.3.1.3 
Partner with peak bodies to 
advocate for improved and 
on-going funding programs for 
local transport infrastructure

100% Council staff continue to seek funding to 
improve local transport infrastructure. Council 
meet monthly with TfNSW and attent regular 
Traffic Committee Meetings as scheduled.

4.1.3.1.4 
Seek grant and other funding to 
sustain and improve the local 
and regional transport network

100% Council staff continue to seek funding to 
improve local transport infrastructure. Council 
meet monthly with TfNSW and attend regular 
Traffic Committee Meetings as scheduled.

OBJECTIVE 4.2  
High quality built 
infrastructure that is safe 
and efficient

STRATEGY 4.2.1  
Provide traffic management 
solutions that promote safer 
local roads and minimise 
traffic congestion

4.2.1.1 
Provide a safe efficient 
and integrated transport 
network

4.2.1.1.1 
Provide traffic management 
planning and develop strategies 
to address traffic and parking 
management issues 

100% Ongoing: Local Traffic Advisory Committee 
manages emerging and future traffic matters, 
four meetings are held per year.

4.2.1.1.2 
Investigate technology options 
to monitor parking compliance

30% Council to review the cost benefit analysis of 
such monitoring. 

4.2.1.1.3 
Coordinate the Hilltops Traffic 
Committee and associated 
actions

100% Ongoing: Local Traffic Advisory Committee 
manages emerging and future traffic matters, 
four meetings are held per year.
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DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

STRATEGY 4.2.2  
Provide a roads network that 
has agreed levels of service for 
the community and other road 
users and minimises impact

4.2.2.1 
Develop and upgrade 
Council local roads 
networks

4.2.2.1 
Develop and upgrade Council 
local roads networks

100% Ongoing program of works according to grant 
and revenue funding. Developing a rolling 5 
year program and actively seeking grants to 
progress work.  

4.2.2.1.2 
Support the maintenance of 167 
kilometres of State Road network 
to meet the needs of road users

100% Ongoing program of works according to grant 
and Transport for NSW funding.   

4.2.2.1.3 
Build, renew and maintain the 
2,759 kilometres of regional and 
local road network

85% Work undertaken through the Capital Works 
program adopted by Council for 2021/2022.

4.2.2.1.4 
Implement projects identified 
and adopted in the Council’s 
annual budget in relation to:
• 303 kilometres of Sealed  

Regional Road Network
100% Ongoing delivery. 

• 944 kilometres of Sealed Local 
Road Network

90% Ongoing delivery. 

• 1,512 kilometres of Unsealed 
Local Road Network

85% Not commenced due to wet weather and 
capital works.

4.2.2.2 
Provide sustainable 
asset management, that 
is based on service 
delivery needs and 
integrated into Council’s 
corporate and financial 
planning processes

4.2.2.2.1 
Implement Asset Management 
Strategy

75% Ongoing collection of data to support the 
finalisation of the Asset Management Plans. 
Progress has been made and identification 
of assets across Hilltops as well as the asset 
management system. Substantial updates to 
systems, and a reset of data is progressing.

4.2.2.2.2 
Develop Asset Management 
Plans and associated Service 
Level Planning documentation 
(Water & Sewer, Stormwater, 
Roads, Buildings, Open Spaces)

100% Asset Management Plans adopted by Council.



PAGE 110

DELIVERY PROGRAM 
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OPERATIONAL PLAN 
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(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

4.2.2.2.3 
Undertake National Heavy 
Vehicle Regulator (NHVR) 
assessments and road safety 
improvement audits

100% All NHVR applications have been assessed or 
referred within 28 days.

4.2.2.2.4 
Manage infrastructure design 
and investigation works

100% Infrastructure design and investigations are 
managed on a project by project basis and 
within a timely manner. Significant projects 
such as the Four Bridges Project have been 
tendered and completed.

4.2.2.2.5 
Investigate road rationalisation 
and land acquisitions for projects 

100% Road rationalisation and land acquisition is 
ongoing and being investigated on a project 
by project basis.

4.2.2.2.6 
Manage Council’s infrastructure 
assets

100% Assets managed through the raising of work 
requests to maintain the asset.

4.2.2.2.7 
Manage plant and fleet 
replacement and monitor 
utilisation

100% Continuous monitoring and management of 
fleet replacement and utilisation in accordance 
with budget. 

4.2.2.3 
Facilitate the 
achievement of 
consistent, high quality, 
sustainable outcomes 
in the delivery of capital 
works by Council

4.2.2.3.1 
Undertake annual capital works 
planning and delivery that 
considers whole of life costs, 
environmental and social 
impacts

85% The Capital Works programs nominated within 
the Annual Plan have been planned and 
delivered to a consistent standard and meet 
Council's specified sustainability outcomes. 
Overall percentage completed based on 
reviewed capex and actual expenditure to date 
across all of infrastructure. 

4.2.2.4 
Ensure that 
infrastructure is relevant 
to current and emerging 
community needs

4.2.2.4.1 
Undertake an Infrastructure 
Audit with a view to identify 
enabling infrastructure for 
economic development in 
conjunction with Local 
Environment Plan (LEP) Planning 
Process 

50% Awaiting approval of the LEP from the 
Minister for Planning before the audit can be 
undertaken.  

STRATEGY 4.2.3  
Strengthen the integration of 
essential service delivery and 
growing infrastructure needs 
of the region

4.2.3.1 
Provide essential service 
delivery that addresses 
changing infrastructure 
needs

4.2.3.1.1 
Work with partners to assess 
maintenance requirements of 
quarry haul roads

100% Ongoing discussions with stakeholders to 
address and coordinate future upgrade and 
maintenance needs. 
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(1 year)
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COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

4.2.3.1.2 
Develop a sewerage strategy 
that addresses the growing 
needs of Jugiong

90% Sewage option for Jugiong has been finalised  
as part of  Intergrated Water Cycle 
Management (IWCM) process. Further work 
is required to undertake options for the 
Intergrated Water Cycle Management (IWCM) 
Strategy Project.

STRATEGY 4.2.4  
Work within our constraints 
to standardise the level of 
services offered between 
towns and villages

4.2.4.1 
Clarify agreed levels 
of service to the 
community

4.2.4.1.1 
Work with the community and 
Council to develop and 
standardise levels of services in 
towns and villages

50% Service level standards are being 
investigated through the Intergrated Water 
Cycle Management (IWCM) process, once this 
has been developed it will go through 
community consultation. Community 
consultation will be undertaken on service 
levels for waste services across Hilltops as per 
the Waste Management and Resource 
Recovery Strategy.

4.2.4.2 
Create whole village 
plans for each village

4.2.4.2.1 
Work with Village Progress 
Associations and village 
communities to develop plans 
and associated local priority lists 

75% All committees to undergo review in later half 
of 2022. Preliminary review underway. 

STRATEGY 4.2.5  
Develop a plan for the 
equitable distribution of 
costs for the provision of 
infrastructure

4.2.5.1 
Provide or source long 
term funding of 
infrastructure

4.2.5.1.1 
Develop long term infrastructure 
funding plans for the provision of 
Council services and community 
assets

100% Long Term Financial Plan complete. 

4.2.5.1.2 
Review and update 
Development Contribution Plans 
for Hilltops

35% Preliminary review has been prepared and was 
left on hold awaiting the outcome of the State 
Government's infrastructure reforms.  With 
the reforms now being abandoned, work has 
recommenced on the review with expectation 
it will be completed by the end of the 2023 
calendar year.

STRATEGY 4.2.6  
Maintain assets in line with 
communities’ agreed levels of 
service
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DELIVERY PROGRAM 
ACTIVITY
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(1 year)
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COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

4.2.6.1 
Develop plans and 
maintain assets to 
mutually agreed levels 
of service

4.2.6.1.1 
Develop Timber Bridge 
Replacement Program and 
implement actions 

100% There are two timber bridges currently being 
monitored. They will be replaced through 
future planning as required. Grant funding 
application has been made for Sheedys Bridge 
and is awaiting outcome.

4.2.6.1.2 
Maintain Council owned and 
managed buildings and facilities 
in line with asset management 
plans

100% Continuous review of Council owned buildings 
and facilities in accordance with the asset 
management plan. 

4.2.6.1.3 
Undertake management and 
maintenance of community 
parks and play spaces 

100% Routine cyclic maintenance undertaken. 

4.2.6.1.4 
Support Village Progress 
Associations to continue to 
maintain village facilities 

100% Work undertaken in accordance with Council 
annual budget.

4.2.6.2 
Effectively develop and 
administer infrastructure 
funding and resources 

4.2.6.2.1 
Manage the completion of the 
Stronger Communities Fund

100% Ongoing delivery of works associated with the 
Stronger Communities Fund.

4.2.6.2.2 
Manage the equitable 
distribution of annual capital 
expenditure projects

100% Work undertaken in accordance with Council 
annual budget.

OBJECTIVE 4.3  
Provide best practice water 
cycle management

STRATEGY 4.3.1  
Ensure all towns have access 
to secure and high quality 
water supply that meets 
industry best practice

4.3.1.1 
Provide safe, reliable and 
sustainable town water 
supplies

4.3.1.1.1 
Develop an Integrated Water 
Cycle Management Strategy 
and implement the associated 
actions 

75% Service level standards are being 
investigated through the Intergrated Water 
Cycle Management (IWCM) process, once this 
has been developed it will go through 
community consultation. Community 
consultation will be undertaken on service 
levels  across Hilltops.

4.3.1.1.2 
Develop Drinking Water 
Management System under 
Public Health Act 

100% Drinking Water Management Plan is complete 
and in operation.
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TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

4.3.1.1.3 
Manage Council’s water 
infrastructure 

100% Ongoing operational management.

4.3.1.1.4 
Advocate for water security and 
standards that allow for future 
growth in the region 

100% Ongoing lobbying for funding to construct 
infrastructure to provide water for industry and 
domestic use to the majority of Hilltops Local 
Government Area.

4.3.1.1.5 
Encourage the use of water 
saving devices in homes

100% Education program has been prepared and is  
promoted within the community on a regular 
basis. Increased communication during the 
drought period.

4.3.1.2 
Advance planning for 
and development of the 
Boorowa Water Supply 
line

4.3.1.2.1 
Advocate for funding to 
guarantee supply of high quality 
potable water to Boorowa 

50% Option analysis completed with investigations 
on economic benefits. Advocacy at a state and 
federal level continues with stakeholders. 

STRATEGY 4.3.2  
Work with key partners to 
ensure all villages and towns 
have sufficient water storage 
for emergency management

4.3.2.1 
Ensure all towns and 
villages have sufficient 
emergency water 
storage/supply

4.3.2.1.1 
Investigate adequacy of 
sufficient emergency water 
supply and/or storage and seek 
funding to ensure availability in 
all towns and villages for 
emergency situations 

100% Young has adequate water supply storage. 
Harden and Boorowa water network model 
at draft stage. Council will continue to seek 
funding to upgrade water storages as required.

STRATEGY 4.3.3  
Protect and improve 
catchments across the region 
by supporting relevant 
partners

4.3.3.1 
Work with regional 
partners to protect and 
improve catchments

4.3.3.1.1 
Support and enforce policies 
relevant to our Local 
Government Area

100% Continued business partnership with 
Goldenfields Water County Council.

4.3.3.1.2 
Investigate the ways Council 
can work with key partners to 
minimise its impact on 
catchments

100% As part of the ongoing delivery program, 
Council continues to work with partners 
regarding Hilltops Catchments.

STRATEGY 4.3.4  
Manage sewerage waste water 
quality to meet industry best 
practice

4.3.4.1 
Provide safe, reliable 
and sustainable town 
sewerage services

4.3.4.1.1 
Develop and implement trade 
waste policy

100% Policy completed. To be reviewed and updated 
as legislation and/or regulations change.

4.3.4.1.2 
Manage, operate and maintain 
Council’s sewerage systems

100% Ongoing operational delivery of all Council's 
sewerage systems.
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BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

4.3.4.1.4 
Manage trade waste/effluent 
monitoring, compliance and 
investigation

100% Ongoing operational delivery as per Trade 
Waste Policy. Will be updated once review 
has been completed.

STRATEGY 4.3.5  
Manage stormwater systems to 
maximise reuse potential and 
meet industry best practice

4.3.5.1 
Promote and implement
programs for the 
efficient use of water 
resources

4.3.5.1.1 
Investigate opportunities to 
recycle storm water for reuse in 
the community

50% Currently three stormwater detention basins 
are being implemented in Young.

4.3.5.1.2 
Manage, operate and maintain 
storm water pits and systems to 
ensure they are fit for purpose 

100% Ongoing operational delivery in line with the 
Operational Plan.
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Council must accurately measure the state  
and condition of assets and infrastructure to  
appropriately inform decision making and to 
prioritise and allocate resources.  

Engagement with the community regarding  
the Community Strategic Plan and associated 
Integrated Planning and Reporting documents 
has commenced. This has involved community 
meetings in Rugby, Rye Park, Jugiong, Galong, 
Harden, Bribbaree, Young, Boorowa, Reids Flat 
and Bendick Murrell.

LEADERSHIP & 
GOVERNANCE

HILLTOPS COUNCIL ANNUAL REPORT 2021 - 2022

We work to provide timely, improved and  
transparent communications and community 
engagement from Council in relation to decisions 
that impact the community. We have a focus on 
improved customer service and response times 
to community requests.

Council must ensure it provides ethical, proactive  
and effective leadership to guide its future  
direction and contribute toward achieving the 
objectives of the Community Strategic Plan. 
The majority of Council resources and time are 
expended in maintaining and improving assets 
and associated infrastructure on behalf of the 
community.  

Providing ethical, proactive 
and effective leadership and 
governance



Some of the initiatives achieved during this 
period include:  

• Navigating the continuing COVID-19  
pandemic for the organisation and the 
community including the implementation of 
a number of safety measures to support our 
staff and the community

• Presentation of the audited financial  
statements for the year ending 30 June 2021. 
The statements were ‘unmodified’ which 
means they are a true and accurate reflection 
of our financial situation

• Local Government Election held, and  
Councillor Induction undertaken

• We have built on our solid relationships  
with State and Federal Government and 
collaborated closely with the Canberra 
Region Joint Organisation. Regular meetings 
and briefings have been held with State and 
Federal MP’s

• Participation in the Regional Economic  
Development Strategy update with South 
West Slopes Councils

• Youth program delivered which provided  
opportunity for participation, inclusion and 
skill building for our young people  

• Continuation of weekly virtual all staff  
meetings which focus on open and  
transparent two-way communication with 
staff

• Council supported the Hilltops Christmas 
Spending Spree, a joint promotion in the 
lead-up to Christmas between the Business 
Chambers of Boorowa, Harden and Young. 
Council’s input ensured all funds raised 
through business entry fees went back into 
the prize pool to be returned to the business 
community where it was raised

• Multicultural street parties held in Boorowa 
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and Harden. These events were specifically 
designed to stimulate the local economy and 
reinvigorate our Central Business Districts

• Ongoing promotion of the Hilltops region as 
being the perfect tree change location to live, 
work and play

• Financial assistance and sponsorship  
program completed and dispersed. Council  
also provided assistance to community 
groups in the preparation of applications to 
State and Federal funding opportunities

• Continuation of pre lodgement meetings for 
Development Applications and availability of 
Planners to meet with developers online and 
via phone to streamline the Development 
Application process

• Distribution of monthly business and tourism  
newsletters. During the reporting period 
Council have increased their social media 
following and reach via our 8 social media 
pages

•  Review of Council Committees and Advisory 
Groups continues

• Weekly Councillor Column distributed and 
published

• Monthly video update from the Mayor and 
General Manager published on social media

• GIPA compliance maintained throughout the 
reporting period

• Debt recovery program in place including the 
sale of land for unpaid rates

• Renewed focus on Work Health and Safety  
including staff engagement, training,  
wellbeing program and a review of  
procedures

• Audit, Risk & Improvement Committee  
meetings were held quarterly during the 
reporting period
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Wellbeing Pillar: Ethical, 
Proactive and Effective  
Leadership and Governance

OUTCOME:

We are an engaged and  
informed community involved  

in effective and ethical  
decision making to achieve  

our community aspirations for 
Long Term Planning.

Key Objectives:

5.1 Working together to achieve our objectives 
through strong civic leadership 

5.2 An engaged and connected Community

5.3 Plan and lead with good governance
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DELIVERY PROGRAM 
ACTIVITY
(4 years)

OPERATIONAL PLAN 
 KEY ACTIONS

(1 year)

STATUS: % 
COMPLETE 

TO JUNE 
2022

BRIEF COMMENT ON PROGRESS
 TO JUNE 2022

OBJECTIVE 5.1 
Working together to achieve 
our objectives through strong 
civic leadership

STRATEGY 5.1.1  
Develop clear strategic 
direction through the 
Community Strategic Plan, 
Delivery Program and 
Operational Plan

5.1.1.1 
Undertake sound, best 
practice long term 
community and 
corporate planning

5.1.1.1.1 
Monitor and report on the 
Delivery Program and 
Operational Plan, and Resourcing 
Strategy

100% Ongoing. Statutory deadlines met. 

5.1.1.1.4 
Review the Council’s Delivery 
Program and Operational Plan

100% Ongoing monitoring of Operational Plan & 
Delivery Program.

5.1.1.1.5 
Provide the Annual Report to the 
community on the progress of 
implementing community vision

100% 2020-2021 Annual Report adopted in 
November 2021.

5.1.1.1.6 
Collaborate with strategic 
partners to discuss issues and 
share deliverables / outcomes / 
lessons / stories 

100% Ongoing consultation and collaboration.

5.1.1.1.7 
Review all Council’s plans 
annually to build integration 
across all plans, strive for 
continuous improvement and to 
maintain relevance to the entire 
community 

75% Continuing review of Council's policies and 
plans undertaken during the period. All policies 
to be reviewed in second half of 2022. 

STRATEGY 5.1.2  
Actively engage with State, 
Federal and non-Government 
agencies in a local and 
regional advocacy role

5.1.2.1 
Represent the 
community at regional,
state and national 
forums

5.1.2.1.1 
Advocate at regional, state and 
national levels to represent the 
views of the Hilltops region

100% Regular representations are ongoing. Regional 
meetings with State and Federal Government 
and submissions to the Office of Local 
Government.
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5.1.2.1.2 
Advocate to ensure Local 
Government derives a 
sustainable share of Government 
revenue allocations from State 
and Commonwealth 
Governments to balance 
programs expected and required 
of it

100% Representations are ongoing. CRJO meetings 
attended. Regular meetings and briefings held 
with State and Federal MP's.

5.1.2.1.3 
Ensure that community contacts 
are relevant and up to date 

100% Internal community group database complete 
and updated regularly. Community Directory 
will be published on Council's website after 
next update. 

5.1.2.1.4 
Work with key partners to 
encourage decentralisation and 
to promote the Hilltops region 
as being the perfect tree change 
location to live and work 

100% Hilltops New Resident Guide and iCommunity 
Guide  launched in 2021. These documents are 
reviewed and updated regularly. 

STRATEGY 5.1.3  
Partner with, and provide 
support to, organisations who 
deliver services and programs 
locally

5.1.3.1 
Collaborate with 
agencies and 
emergency services to 
support coordinated 
emergency 
management

5.1.3.1.1 
Advocate for adequate 
emergency services within the 
region

100% Work closely with relevant agencies including 
RFS. Ongoing advocacy for adequate police 
facilities across the region. Notice of Motion 
regarding Police facilities put forward and 
letter written to local MP. 

5.1.3.1.2 
Work with relevant partners to 
undertake fire mitigation 
program on Council controlled 
land 

100% Council have worked with RFS to coordinate 
all activities on Council owned land.

5.1.3.1.3 
Support emergency services 
agencies in planning and 
responding to natural and 
man-made disasters

100% Local Emergency Management Committee 
meet four times a year and when 
circumstances require.

5.1.3.1.4 
Provide funding support to Rural 
Fire Services, State Emergency 
Service, NSW Fire and Rescue in 
line with legislation

100% Council has paid the relevant levies associated 
with provision of support to these 
organisations. Council continues to provide 
resources and staffing as apppropriate or as 
required.
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5.1.3.2 
Work with partners to 
ensure signage is correct 
and up to date

5.1.3.2.1 
Advocate with Roads & Maritime 
Services for more accurate 
signage for the Hilltops region 

100% All signage, where relevant, referred to 
traffic committee. Regional signage installed 
on Hume Highway to direct traffic to Young, 
Harden and Boorowa.

STRATEGY 5.1.4  
Maximise opportunities to 
secure external funding for 
partnerships, projects and
programs to improve the 
quality of life for residents 
and visitors

5.1.4.1 
Advocate for the 
decentralisation of 
Government services to 
the Hilltops

5.1.4.1.1 
Investigate opportunities for the 
region to become a dormitory 
and service centre for future 
super cities 

75% Ongoing liaison with State Government on 
State policy towards regional growth.

5.1.4.1.2 
Work with state and Federal 
members to promote the 
Hilltops as a location for 
decentralised Government 
services

75% Ongoing liaison with State Government on 
State policy towards regional growth. State 
and Federal MP meetings held in relation to 
specific issues.

5.1.4.2 
Build community 
capacity

5.1.4.2.1 
Provide support for community 
groups submitting grants to 
assist the community to build 
capacity to write their own 
grants, through auspicing, 
providing letters of support, 
practical assistance where 
feasible.

100% Support provided for community groups in 
grant applications, letters of support and any 
practical assistance where feasible is provided.

5.1.4.2.2 
Apply for and manage external 
funding opportunities

100% Available grant opportunities are brought to 
Council’s attention through fortnightly 
newsletters and briefings. Council  
endorsement is required for major grant  
applications. 

5.1.4.2.3 
Manage Council’s financial 
assistance and sponsorship 
programs

100% Financial Assistance and Sponsorship Program 
was allocated to successful applicants in June 
2022.
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STRATEGY 5.1.5  
Develop partnerships with 
business, industry and 
agriculture leaders

5.1.5.1 
Engage and educate 
industry and 
community on 
development processes, 
roles and outcomes

5.1.5.1.1 
Share information through 
builder and developer forums to 
build skills and expertise

75% Council unable to deliver forum face to face, 
however Council has updated fact sheets and 
promoted these via Council's social media 
channels and they are available on the Council 
website. In person forum will recommence in 
the 2023 calendar year.

5.1.5.1.2 
Provide pre-lodgement 
development application advice 
and assistance to applicants

100%. Pre-lodgement meetings held as well as 
continued support of planning meetings via 
teams/zoom and phone.  We also delivered 
a Duty Planner service, with over 400 
appointments made in the 2021/22 financial 
year.

5.1.5.1.3 
Report on development activity 
and performance

100% Continue to report DA statistics to ordinary 
Council meetings.  Continue to meet state 
legislative reporting requirements including 
annual report.  

5.1.5.2 
Work in partnership to 
build skills and expertise

5.1.5.2.1 
Take advantage of opportunities 
for staff to gain experience and 
professional advice with other 
Councils

100% To enhance professional development staff 
are encouraged to attend network meetings 
and workshops within their areas of expertise.  
Particularly the LGNSW specialist networks and 
the CRJO Working Groups. Participation allows 
for networking with peers in both urban and 
regional councils.  During COVID-19 restrictions 
staff where encouraged to attend webinars 
and meetings via Microsoft Teams and Zoom 
platforms.

5.1.5.2.2 
Investigate the development of 
an internship program in 
partnership with universities

100% Council partner with universities to provide 
engineering and planning graduate programs. 
Currently awaiting the outcome of workplace 
change before entering into partnership 
agreements.

OBJECTIVE 5.2  
An engaged and connected 
Community

STRATEGY 5.2.1  
Provide clear, easy to 
understand and transparent 
communication to the 
community utilising a variety 
of channels, targeting towns, 
villages and rural areas
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5.2.1.1
Coordinate delivery of 
effective media 
coverage across a range 
of channels

5.2.1.1.1 
Manage media relations and 
advice

100% Regular communication with media outlets 
and local/regional journalists.

5.2.1.1.2 
Distribute media releases and 
respond to media enquiries

100% Media releases distributed and media enquiries 
are responded to in a timely manner.

5.2.1.1.3 
Optimise modes of 
communication to ensure that 
all sectors of the community are 
being reached 

100% Media releases, community newsletter, 
business newsletter, increased social media 
presence, print and radio advertising, website 
and video blog.

5.2.1.2 
Proactively 
communicate 
information on Council 
services, activities and 
events

5.2.1.2.1 
Prepare and publish print and 
electronic communications

100% Community & business newsletters produced 
monthly. Regular Facebook and Instagram 
posts, media releases distributed regularly. 
Regular radio advertising and interviews.

5.2.1.2.2 
Develop and implement 
promotional campaign on 
Council’s current communication 
channels

100% Two-way communication with the community 
is promoted widely across all communication 
channels, including social media channels.

5.2.1.2.3 
Manage website and social 
media channels

100% New website launched. Website monitored 
and updated regularly. 

5.2.1.3 
Provide advice and 
public relations 
management in 
response to issues

5.2.1.3.1 
Develop Media Engagement 
guidelines to manage media 
issues and mitigate risk 

100% Media and Communication Policy was 
adopted by Council. This will be reviewed 
with all policies in 2022-23 reporting period. 

STRATEGY 5.2.2  
Work with all of our partners, 
so they are well informed, 
proactive and responsive to 
current issues that impact the 
community

5.2.2.1 
Advocate and 
collaborate to advance 
the region and address 
local issues

5.2.2.1.1 
Advocate for local needs to be 
reflected in State and Regional 
plans

100% Council continues to hold meetings to 
advocate its position and promote regional 
issues. Meetings held with State and Regional 
organisations and the community.
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5.2.2.1.2 
Advocate to streamline
 government processes

100% Active member of CRJO attending the 
quarterly CRJO Board meetings.  Regular 
meetings held with State and Federal 
representatives to advocate for local issues.

5.2.2.2 
Communicate to 
relevant community 
members on 
development matters

5.2.2.2.1 
Provide timely consultation 
with the community in relation 
to Development Applications, 
Planning Proposals 
(Local Environmental Plan 
amendments), Development 
Control Plans and Contribution 
Plans 

100% Community consultation implemented by 
Planning guided by the development control 
plans consultation clause and governing 
legislations for land use planning instruments. 

5.2.2.2.2 
Notify relevant groups or 
individuals when work will be 
carried out that will affect their 
residence, workplace or personal 
property in accordance with 
legislative requirements and 
Council policies 

100% Website updates, facebook posts and 
letterdrops to affected property owners. 
All statutory requirements are met.

5.2.2.3  
Communicate with all 
sectors of the
community

5.2.2.3.1 
Increase and improve 
communication between 
Council and community groups, 
including Progress Associations 

100% Quarterly community newsletters are 
produced as well as business newsletters, 
increased social media presence, print and 
radio advertising. 

STRATEGY 5.2.3  
Encourage and provide 
opportunities for community 
access and participation in 
Council decision making

5.2.3.1 
Provide and promote 
opportunities for the 
community to be
engaged on decisions, 
policies and plans 
through the use of a 
community engagement 
framework

5.2.3.1.1 
Develop and implement 
Community Engagement & 
Communication Framework 
for staff and Councillors in 
consultation with the 
community 

50% Community Engagement Toolkit & 
Communication Framework is being 
developed.

5.2.3.1.2 
Implement the Community 
Engagement Framework 
throughout the organisation

100% Ongoing community consultation with various 
plans, strategies and policy documents going 
on exhibition seeking submissions from the 
community.
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5.2.3.1.3 
Undertake a biannual 
community survey to determine 
levels of satisfaction, to measure 
progress toward achieving the 
Community Strategic Plan, and 
to improve engagement with the 
community 

100% Business sentiment survey completed in 2021. 
Community survey formed part of the review 
of the Community Strategic Plan in 2022. 

5.2.3.2 
Promote and support 
effective representation 
of our Mayor and 
Councillors

5.2.3.2.1 
Publish regular Mayoral and 
Councillor messages and 
communications

100% Weekly Council Column printed in Hilltops 
Phoenix, Council website and Facebook page. 
Message from the Mayor in each community 
newsletter. Mayor and General Manager video 
updates published monthly.

5.2.3.2.2 
Facilitate and support civic 
functions

100% Ongoing support of community events across 
the region. 

5.2.3.2.3 
Provide opportunities for 
communities to meet with 
Councillors

100% Mayor available for meetings as requested. 
Mayor attends events in villages. Community 
consultation on Community Strategic Plan and 
waste review undertaken. 

5.2.3.3 
Encourage two-way 
communication with the 
community

5.2.3.3.1 
Develop opportunities for the 
community to have a greater 
input into Council plans and 
policies

100% All Council policies and plans are placed on 
public exhibition for community feedback. 
Exhibition periods are advertised via various 
media channels including print and digital. 

STRATEGY 5.2.4  
Actively listen and respond to 
the community, providing high 
quality customer service

5.2.4.1 
Provide effective, 
friendly, customer 
service and information

5.2.4.1.1 
Improve internal sharing of 
information through the 
development of the intranet and 
staff newsletter

100% Staff newsletter the 'Friday Flash' is distributed 
weekly. Regular all staff emails from the 
General Manager. 

5.2.4.1.3 
Manage Council’s records and 
information to meet its legal 
obligations and business needs

100% Ongoing. 
Disposal under GA39 of paper based 
documents being undertaken when possible.     
All documents registered into ECM are 
attached to mandatory Subject and  
Customer Indexes and other Indexes are  
attached if relevant.
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5.2.4.1.4 
Manage public access to Council 
information and protect privacy

100% Compliance with GIPA and privacy legislation 
was maintained.

5.2.4.1.5 
Implement Hilltops Customer 
Experience Improvement 
Strategy

100% Ongoing standard operating procedures being 
created. Customer Service Policy endorsed. 
Survey to be conducted in 2022-23 reporting 
period. 

5.2.4.1.6 
Develop staff to have a customer 
service ethos

100% Customer Service staff have training provided, 
with new procedures created with variations 
of their tasks such as with Development 
Applications now being submitted online 
through the Planning Portal.

5.2.4.2 
Provide appropriate 
responses to questions 
and concerns of the 
community

5.2.4.2.1 
Develop systems and protocols 
to manage customer service 
enquiries and requests

100% Customer Service Policy endorsed. Standard 
operating procedures being recreated and 
endorsed. 

OBJECTIVE 5.3  
Plan and lead with good 
governance

STRATEGY 5.3.1  
Undertake Council activities 
within a clear framework of 
legislative compliance, 
strategic planning, policies, risk 
management, procedures and 
service standards

5.3.1.1 
Develop plans to 
support sustainable 
growth

5.3.1.1.1 Prepare the combined 
Hilltops Contributions Plan

50% Preliminary review has been prepared and was 
left on hold awaiting the outcome of the State 
Government's infrastructure reforms. With 
the reforms now being abandoned, work has 
recommenced on the review with expectation 
it will be completed by the end of the 2023 
calendar year.

5.3.1.1.2 Prepare the combined 
Hilltops Development Control 
Plan 

30% Preliminary review has been prepared and was 
left on hold awaiting the outcome of the State 
Government's infrastructure reforms and  
finalisation of Hilltops LEP.  With the reforms 
now being abandoned and Hilltops LEP  
submitted, work will recommence on the 
review with preparation of a draft DCP in the 
2023 calendar year.

5.3.1.1.3 Prepare the combined 
Hilltops Local Environmental 
Plan 

95% Awaiting State Government endorsement of 
the Hilltops LEP.
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5.3.1.2 
Review and prepare 
planning strategies, 
policies and studies

5.3.1.2.1 Finalise and test the Hill-
tops Business Continuity Plan

85% Business Continuity Plan has been 
implemented and proven during COVID-19. 
This plan is tested and reviewed regularly. 

5.3.1.2.2 Prepare new engineering 
guidelines for Council 

75% Draft Engineering Guidelines completed and 
under review.

5.3.1.2.4 Review the Plans of 
Management for Hilltops com-
munity land and implement 
actions

75% Ongoing review of existing Plans of 
Management currently being undertaken.

5.3.1.3 
Develop Information 
Technology plans to 
increase efficiencies

5.3.1.3.1 
Develop and Implement:
• Council Information  

Technologies Strategic Plan
• Council Information  

Management Plan
•  IT Disaster Recovery Plan
•  IT Security Plan

100% Draft Strategic Plan completed and internal 
review underway. Work on stabilising existing 
infrastructure has been undertaken and results 
showing good stability across entire network.

5.3.1.4 
Provide services to assist 
emergency services

5.3.1.4.1 
Undertake urban and rural 
addressing 

100% Murrumburrah addressing is now completed 
and has been provided to Spatial Services.

5.3.1.4.2 
Undertake Fire Safety Audits and 
enforce safety compliances of 
high risk buildings to increase 
public safety 

100% All Council buildings are inspected by a 
qualified contractor, as per regulations. 
Council leased buildings are to be inspected 
as per the lease agreement.

STRATEGY 5.3.2  
Make decisions in a 
transparent and accountable 
manner for the benefit of the 
community

5.3.2.1 
Provide receptive and 
responsive development 
assessment services

5.3.2.1.1 
Assess and determine 
development applications

100% Applications assessed in accordance with 
legislation. 

5.3.2.1.2 
Assess and determine 
construction certificates

100% Building Certificates assessed in accordance 
with legislation. 

5.3.2.1.3 
Assess and determine complying 
development applications

100% Complying Development Certificate assessed 
in accordance with legislation. 
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5.3.2.1.4
Develop A-Z fact sheet for  
development activities in the 
Hilltops for the benefit of the 
community 

100% Council continue to update website with 
information on planning portal. Several fact 
sheets have been developed.  We have also 
automated several aspects of the application 
process and have done a significant amount 
of work towards online applications.  Tutorials 
prepared for Council's Customer Service staff.

5.3.2.1.5 
Provide certification inspection 
services

100% Inspections scheduled and carried out.

5.3.2.1.6 
Maintain a register and inspect 
private swimming pools in line 
with NSW Government 
partnership

100% Swimming pools inspections completed and 
register maintained.  

5.3.2.2 
Provide high quality 
contract management

5.3.2.2.1 
Develop a Procurement Strategy 
and Framework and implement 
actions 

100% Procurement policy updated and endorsed by 
Council in April 2021,  a Procurement Strategy 
and Framework is being developed in 
accordance with this policy.

5.3.2.2.2 
Develop and implement an 
enterprise Project Management 
Framework

95% Project Management Framework developed 
and currently under review for continued 
improvement. 

5.3.2.2.3 
Develop and implement an 
enterprise Contracts  
Management Framework

95% Current process being reviewed for continued 
improvement. 

5.3.2.2.4 
Undertake transparent tendering 
and procurement processes

100% Procurement processes have been maintained 
in accordance with policy and legislation. 
All tenders are advertised in Tenderlink and 
various other media platforms.

5.3.2.3 
Implement effective 
governance

5.3.2.3.1 
Facilitate the conduct of 
effective Council meetings

100% Compliance requirements are maintained to 
ensure Code of Meeting Policy is followed at 
meetings. 

5.3.2.3.2 
Assist the Councillors and staff
 in meeting their statutory 
obligations and roles

100% Provision of advice on appropriate standards 
of behaviours and responsibilities is provided.

5.3.2.3.3 
Provide professional
development opportunities 
for Councillors including 
personalised development plans

100% Professional development opportunities 
available to Councillors via professional 
development budget. Various conferences and 
workshops attended by individual Councillors.
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5.3.2.4 
Respond to customer/
community complaints

5.3.2.4.1 
Ensure all complaints are 
investigated with transparency 
and integrity 

100% Investigations were managed with 
transparency and integrity.

STRATEGY 5.3.3  
Manage the assets and
resources of Council ethically, 
prudently and efficiently on 
behalf of the community

5.3.3.1 
Manage land and 
facilities under Council’s 
ownership or control to 
achieve a return for the 
community

5.3.3.1.2 
Manage leases and licenses

75% Current process being reviewed for continued 
improvement. This is an ongoing process.

5.3.3.1.3 
Facilitate property sales and 
development

75% Current process being reviewed for continued 
improvement. This is an ongoing process.

5.3.3.1.4 
Operate Council managed 
caravan parks and camp 
grounds

100% Continuous operation of caravan parks and 
camp grounds. 

5.3.3.2 
Responsibly manage 
Council’s finances and 
maintain Fit for the 
Future status

5.3.3.2.2 
Develop and implement a single 
rating structure for the Hilltops

100% Rates harmonisation completed.

5.3.3.2.3 
Monitor and report on key 
financial results

100% All reporting completed in accordance with 
legislation. 

5.3.3.2.4 
Provide financial management 
and reporting

100% All reporting completed in accordance with 
legislation. 

5.3.3.2.5 
Collect rates and charges, and 
manage sale of land for overdue 
rates

100% Debt recovery agent commenced, debt 
reduced 45%. 
Sale of land process commenced through debt 
recovery agent.

5.3.3.2.6 
Provide advice to the Council on 
the reduction of Council’s debt 
ratio

100% Council reports in occordance with legislative 
requirements.

5.3.3.2.7 
Manage staff delegations

100% All staff have current reviewed delegations.
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5.3.3.2.8 
Manage Council’s financial 
systems

100% Council currently meeting all regulatory 
obligations using current system.  
Review of technology platform underway. 

5.3.3.3 
Embrace technology 
that increases 
efficiencies and 
effectiveness

5.3.3.3.1 
Implement Technology One 
remediation project to optimise 
advantages of the system

50% Review of technology platform underway. 

5.3.3.3.3 
Apply new technologies to 
increase efficiency in Council

100% Ongoing investigation of improvement and 
efficiency of networks.

5.3.3.4 
Implement enterprise 
risk management 
processes

5.3.3.4.1 
Develop and Implement a Risk 
Management Framework

75% Risk Management Methodology and 
Framework developed and requires ongoing 
improvement.

5.3.3.4.2 
Facilitate the practice of risk 
management for improved 
decision-making

100% Recruitment of Risk & Insurance Officer and 
WHS Officer complete.

5.3.3.4.4 
Support the Audit Risk 
Improvement Committee (ARIC)

100% Preparation and circulation of agenda, papers 
and minutes to Committee Members for 
regular ARIC meetings. 

5.3.3.4.5 
Coordinate internal audit 
activities and implementation of 
recommendations

50% Council’s internal audit program is currently 
being considered in light of legislative 
requirements.

5.3.3.4.6 
Participate in Statewide 
(Insurance) program initiatives

75% Participation limited to self audit programs 
and review of Business Continuity Plan due to 
COVID-19 pandemic in second half of year.

STRATEGY 5.3.4  
Provide a positive, safe and 
supportive working 
environment for employees

5.3.4.1 
Develop and improve 
organisational culture 
& leadership through 
learning, development 
and career progression 
opportunities

5.3.4.1.4 
Promote and maintain coaching 
and mentoring programs across 
the organisation to support 
leadership growth

100% Staff have the opportunity to provide coaching 
and mentoring to participants in our 
Apprenticeship and Traineeship programs.
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5.3.4.1.5 
Undertake ongoing corporate 
and WHS education of the 
workforce

100% Weekly WHS column published in the staff 
newsletter. WHS information distributed 
regularly via email and posters displayed.  
Training conducted regulary to ensure 
compliance and maintain certifications. 
Appointment of external consultant to assist in 
review of policy, procedure and return to work.

5.3.4.2 
Build workplace capacity

5.3.4.2.2 
Develop and adopt a diversity 
and inclusion strategy that 
encompasses gender, ethnicity, 
nationality, race, disability & age

100% Council provides opportunities for youth by 
way of Traineeship, Apprenticeship, Graduate 
and Work Experience programs.  

5.3.4.3 
Align the workforce with 
corporate goals and 
objectives

5.3.4.3.1 
Develop relevant strategies to 
support the workforce plan

100% Organisational structure implemented through 
workplace change process inline with the 
financial position of council.

5.3.4.5 
Develop a strategy for 
ongoing succession 
planning

5.3.4.5.1 
Identify current skills gaps and 
hard to attract appointments 
and implement recruitment 
strategies to attract and retain 
skilled staff

50% Formal strategy to be developed inline with 
the Workforce Management Strategy 2021/22 
to 2025/26.

5.3.4.6 
Increased accessibility of 
human resources infor-
mation across Council

5.3.4.6.2 
Provide consultancy services 
and support on performance 
management, organisational 
change and improvement 
initiatives

100% Consultative Committee meetings regularly 
conducted.  Services provided to support the 
recent workplace change program related to 
staff relocations and revision of the structure.  
Advisory service provided to staff and 
managers on performance matters.

5.3.4.8 
Ensure compliance with 
WHS Legislation

5.3.4.8.1 
Undertake State Cover’s annual 
WHS audit

100% Statecover WHS audit completed, ongoing 
review and implementation of new 
procuedures in areas identified needing 
improvement. Awaiting outcome of the 2022 
audit that will outline priroties for the 2023 
Action Plan.

5.3.4.9 
Senior Management 
commitment to effective 
consultation and 
communication 

5.3.4.9.1 
Maintain and support WHS 
representative committee

100% People and Safety in conjunction with the 
WHS Officer have ensured training has been 
supplied to all current WHS committee
 members and will, when required, update 
training & respond to any training requests put 
forward to People and Safety

5.3.4.10 
Maintain commitment 
to injury management 
and recover at work 
system

5.3.4.10.1 
Review and maintain WHS injury 
management and Recover at 
Work programs

100% Restructure of streamlined WHS committee 
underway including adoption of changes to 
constitution as per the new organisational 
structure.
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5.3.4.11 
Build & maintain a safety 
culture within Council

5.3.4.11.1 
Ensure staff are aware of risk 
management process 
requirements of individual roles

100% Compliance training provided to all staff in 
accordance with the requirements of their 
roles and responsibilities. On induction all new 
staff are provided with the Local Government 
Work Health and Safety Induction Handbook 
and are required to complete the WHS 
assessment tool contained within the 
handbook on the first day of employment.  
WHS section within weekly staff newsletter 
Friday Flash which covers off on various WHS 
topics.

5.3.4.12 
Promote health and 
wellbeing throughout 
the Council

5.3.4.12.1 
Implement, review and maintain 
Council’s Health & Wellbeing 
strategy

100% Your Wellness program continues. Information 
on health and wellbeing is provided weekly via 
staff newsletter.  Council also has an Employee 
Assistance Program that can be accessed by 
staff and their immediate family members as 
well as Workplace Wellness Champions placed 
across all workplaces of Council.

STRATEGY 5.3.5  
Work with Council committees 
and representative groups to 
ensure that Council is receiving 
sound advice

5.3.5.1 
Work in partnership with 
the community on key 
projects

5.3.5.1.1 
Promote opportunities to join 
existing or new Council 
committees

100% Opportunities to join Council Committees 
and working groups are promoted to the 
community via print, website and social media.
Committees to be reviewed upon election of 
new Council. 

5.3.5.1.2 
Promote & attend community 
group meetings as required

100% Community group meetings are promoted via 
print and social media. Promotion of methods 
for community groups to notify Council of 
upcoming meetings/events so Council can use 
appropriate channels to promote the event. 
Staff attend community meetings and provide 
administrative support as required.
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