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1.0 EXECUTIVE SUMMARY 
1.1 The Purpose of the Plan 

This Asset Management Plan (AM Plan) details information about infrastructure assets with actions required to 
provide an agreed level of service in the most cost-effective manner while outlining associated risks. The plan 
defines the services to be provided, how the services are provided and what funds are required to provide over 
the five year planning period. The AM Plan will link to a Long-Term Financial Plan which typically considers a 10 
year planning period. 

1.2 Asset Description 
This plan covers the infrastructure assets that provide all weather protection to house respective services 
provided by Council. 

The building network comprises: 

 Civil buildings 

 Sports and reserves buildings 

 Commercial buildings 

The above infrastructure assets have replacement value estimated at $165,103,000. 

1.3 Levels of Service 

Service levels will be determined by funding available. 

1.4 Future Demand 

The factors influencing future demand and the impacts they have on service delivery are created by: 

 Aging infrastructure 

 New demands of the community on existing infrastructure. 

These demands will be approached using a combination of managing existing assets, upgrading existing assets 
and providing new assets to meet demand. Demand management practices may also include a combination of 
non-asset solutions, mitigating against risks and managing failures. 

1.5 Lifecycle Management Plan 
1.5.1 What does it Cost? 

The forecast lifecycle costs necessary to provide the services covered by this AM Plan includes operation, 
maintenance, renewal, acquisition, and disposal of assets. Although the AM Plan may be prepared for a range 
of time periods, it typically informs a Long-Term Financial Planning period of 10 years. Therefore, a summary 
output from the AM Plan is the forecast of 10 year total outlays, which, for the Building asset class is estimated 
as $55,440,572. 

1.6 Financial Summary 

1.6.1 What we will do 

Estimated available funding for the 10 year period is $0 as per the Long-Term Financial Plan or Planned Budget. 

The infrastructure reality is that only what is funded in the long-term financial plan can be provided. The 
Informed decision making depends on the AM Plan emphasising the consequences of Planned Budgets on the 
service levels provided and risks. 

We plan to provide buildings services for the following: 

 Operation, maintenance, of all buildings to meet service levels set by Council in annual budgets. 



5  

1.6.2 Managing the Risks 

The main risk consequences identified are: 

 Maintenance or renewals not occurring when required impacting that building to carry out its function as 
intended. This could be from a structure, aesthetic, electrical, internal fixing or other component failure. 

We will manage these risks within available funding by: 

 Prioritising works required. 

 Future work on enhanced componentisation of sub assets and inspection of that sub asset in terms of its 
condition/functionality for better financial planning. 

1.7 Asset Management Planning Practices 

Key assumptions made in this AM Plan are: 

 Commissioning dates and replacement costs are reasonably accurate. 

The Asset Register was used to forecast the renewal lifecycle costs for this AM Plan. 

This AM Plan is based on a medium level of confidence information. 

1.8 Monitoring and Improvement Program 

The next steps resulting from this AM Plan to improve asset management practices are: 

 A comprehensive review of Council’s asset management practices following on from a maturity 
assessment undertaken in early 2025. Asset management plans will be updated as the review progresses. 

 Building register asset componentisation (Structure/Electrical/Roof/Internal), current replacement cost of 
each defined, determine commissioning date (year) of these components and associated life prediction to 
be reviewed determined for all buildings assets. 



6  

2.0 INTRODUCTION 
2.1 Background 

This AM Plan communicates the requirements for the sustainable delivery of services through management of 
assets, compliance with regulatory requirements, and required funding to provide the appropriate levels of 
service over the planning period. 

The AM Plan is to be read with the Buildings V1.1 planning documents. This should include the Asset 
Management Policy and Asset Management Strategy, where developed, along with other key planning 
documents: 

 Hilltops Council Asset Management Policy 2023 

 Hilltops Council Asset Strategy 2018-21 

The above documents are currently under review and will be maintained as reference documents until the new 
revision is available. 

The infrastructure assets covered by this AM Plan include Council Buildings mainly located in Boorowa, Harden 
and Young. The buildings vary from public use buildings to commercial to residential. 

These assets are used to provide basic amenity service, administration, community gathering, provision of local 
services, child care, cultural, commercial and residential services. 

The infrastructure assets included in this plan have a total replacement value of $121,504,055 as determined in 
the current asset register. 

Key stakeholders in the preparation and implementation of this AM Plan are shown in Table 2-1. 

Table 2-1: Key Stakeholders in the AM Plan 
 

Key Stakeholder Role in Asset Management Plan 

 
 

Council 

 Represent needs of community/shareholders, 

 Allocate resources to meet planning objectives in providing 
services while managing risks, 

 Ensure service sustainable. 

General Manager Assists Council in resourcing allocated is met and sustainable. 

Director Corporate and Community Supports the General Manager in resourcing of the building services. 

 
 

2.2 Goals and Objectives of Asset Ownership 

Our goal for managing infrastructure assets is to meet the defined level of service (as amended from time to 
time) in the most cost effective manner for present and future consumers. The key elements of infrastructure 
asset management are: 

 Providing a defined level of service and monitoring performance, 

 Managing the impact of growth through demand management and infrastructure investment, 

 Taking a lifecycle approach to developing cost-effective management strategies for the long-term that 
meet the defined level of service, 

 Identifying, assessing and appropriately controlling risks, and 

 Linking to a Long-Term Financial Plan which identifies required, affordable forecast costs and how it will be 
allocated. 
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Key elements of the planning framework are 

 Levels of service – specifies the services and levels of service to be provided, 

 Risk Management, 

 Future demand – how this will impact on future service delivery and how this is to be met, 

 Lifecycle management – how to manage its existing and future assets to provide defined levels of service, 

 Financial summary – what funds are required to provide the defined services, 

 Asset management practices – how we manage provision of the services, 

 Monitoring – how the plan will be monitored to ensure objectives are met, 

 Asset management improvement plan – how we increase asset management maturity. 

A road map for preparing an AM Plan is shown in Figure 2-1 below. 
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Figure 2-1: Road Map for preparing an Asset Management Plan 
Source: IPWEA, 2006, IIMM, Fig 1.5.1, p 1.11 
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3.0 LEVELS OF SERVICE 
3.1 Customer Research and Expectations 

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by the Council. Future 
revisions of the AM Plan will incorporate customer consultation on service levels and costs of providing the 
service. This will assist the Council and stakeholders in matching the level of service required, service risks and 
consequences with the customer’s ability and willingness to pay for the service. Current service levels are 
determined by funding available. 

3.2 Strategic and Corporate Goals 

This AM Plan is prepared under the direction of the vision, mission, goals and objectives. 

Councils Mission and Vision is: 

“To provide the best value local government services to meet the needs of the Hilltops Community” 

Strategic goals have been set by the Buildings V1.1. The relevant goals and objectives and how these are 
addressed in this AM Plan are summarised in Table 3-1. 

Table 3-1: Goals and how these are addressed in this Plan 
 

Goal Objective How Goal and Objectives are 
addressed in the AM Plan 

 
 
 

 
Our community is well serviced 
and has high quality equitable 
connectivity to social, built and 
communications infrastructure 

 
 
 
 

 
High quality built infrastructure 

that is safe and efficient. 

Ensuring quality infrastructure is 
built and maintained. 

Provide sustainable asset 
management, that is based on 

service delivery needs and 
integrated into Council’s 

corporate and financial planning 
processes 

Develop plans and maintain 
assets to mutually agreed levels 

of service 

3.3 Legislative Requirements 
There are many legislative requirements relating to the management of assets. Legislative requirements that 
impact the delivery of the Buildings service are. 

 NSW Local Government Act 1993 

 Building Code of Australia (BCA) 2019 

 Environmental Planning and Assessment Act 1979 

 Disability Discrimination Act 

 Food Act 

 Development Certification and Fire Safety Regulation 2022 

 Local Government Code of Accounting Practice and Financial Reporting. 

 Work Health and Safety Act 2011 

 Work Health and Safety Regulation 2017 
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3.4 Customer Values 
Service levels are defined in three ways, customer values, customer levels of service and technical levels of 
service. 

Customer Values indicate: 

 what aspects of the service is important to the customer, 

 whether they see value in what is currently provided and 

 the likely trend over time based on the current budget provision 

3.5 Customer Levels of Service 
The Customer Levels of Service are considered in terms of: 

Condition How good is the service … what is the condition or quality of the service? 

Function Is it suitable for its intended purpose …. Is it the right service? 

Capacity/Use Is the service over or under used … do we need more or less of these assets? 

In Table 3-2 under each of the service measures types (Condition, Function, Capacity/Use) there is a summary 
of the performance measure being used, the current performance, and the expected performance based on 
the current budget allocation. 

These are measures of fact related to the service delivery outcome (e.g. number of occasions when service is 
not available or proportion of replacement value by condition %’s) to provide a balance in comparison to the 
customer perception that may be more subjective. 
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Table 3-2: Customer Level of Service Measures 
 

Type of 
Measure Level of Service Performance 

Measure Current Performance 
Expected Trend 

Based on Planned 
Budget 

Condition Buildings are well Percentage of 88% of the properties Maintain – Condition 
 maintained in safe, buildings in ‘very in ‘very good’, ‘good’ 3 
 clean & presentable good’, ‘good’ or ‘Fair’ or ‘Fair’ (1, 2, 3)  
 conditions (1, 2, 3) condition condition. 12% of  
  and Percentage properties in ‘poor’  
  ‘poor’ or ‘very poor’ or ‘very poor’ (4, 5)  
  (4, 5) Condition Condition.  

 Confidence levels  Medium Medium 
Function Buildings are fit for Regular inspection to Building facilities Buildings well 

 purpose and suitable assess the building maintained or maintained and 
 for lease on conditions; number upgraded by upgraded to meet 
 investment of complaints & qualified contractors community needs 
 properties feedbacks from the meeting users’  
  building users on needs, legislative  
  defects and compliance and  
  improvements Australian Standards  

 Confidence levels  Medium Medium 
Capacity Buildings are Regular review with Operational buildings Maintain 100% usage 

 sustainable for long the building users to in 100% usage rate rate in operational 
 term use and address the and about 95% buildings & above 
 community use community demands occupied for 95% leased out rate 
  from time to time; commercial for commercial 
  closely work with properties properties 
  managing agent to   
  keep the investment   
  properties vacancy   
  rate less than 5%   

 Confidence levels  Medium Medium 

3.6 Technical Levels of Service 
Technical Levels of Service – To deliver the customer values and impact the achieved Customer Levels of 
Service, are operational or technical measures of performance. These technical measures relate to the 
activities and allocation of resources to best achieve the desired customer outcomes and demonstrate 
effective performance. 

Technical service measures are linked to the activities and annual budgets covering: 

 Acquisition – the activities to provide a higher level of service or a new service that did not exist 
previously. 

 Operation – the regular activities to provide services. 

 Maintenance – the activities necessary to retain an asset as near as practicable to an appropriate service 
condition. Maintenance activities enable an asset to provide service for its planned life. 

 Renewal – the activities that return the service capability of an asset up to that which it had originally 
provided. 

Service and asset managers plan, implement and control technical service levels to influence the service 
outcomes. 

Table 3-3 shows the activities expected to be provided under the current 10 year Planned Budget allocation, 
and the Forecast activity requirements being recommended in this AM Plan. 
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Table 3-3: Technical Levels of Service 
 

Lifecycle 
Activity 

Purpose of 
Activity Activity Measure Current 

Performance* 
Recommended 
Performance ** 

TECHNICAL LEVELS OF SERVICE 
Operation Regular 

inspections to 
assess condition 

Regular 
inspections and 
feedbacks from 
building users 

Building portfolio 
inspected annually. 

Building portfolio 
inspected every 6 months 
depending on usage 

Maintenance Maintain existing 
assets and 
facilities 
operating 
properly and 
safely 

Regular service 
provided by 
qualified 
staff/contractors 
& responds to 
complaints 

Regular service & 
repairs to any defects 
found 

Regular service & repairs 
to any defects found 

Renewal Maintain existing 
assets to good 
condition 

Replace the 
building 
components 
beyond their 
normal lifecycle 

Renewal work done as 
per replacement 
schedule 

Renewal work done as 
per replacement 
schedule 

Upgrade Upgrade existing 
assets to meet 
the needs of the 
community 

Review with 
building users to 
achieve the 
optimal use of 
the assets 

Upgrade or alteration 
work when required 

Upgrade or alteration 
work when required 

Acquisition Maximize asset 
portfolio value 
and meeting 
public needs 

Acquisition of 
new property or 
redevelopment 
of existing assets 

Acquisition of new 
properties as 
required; 
redevelopment of 
existing assets 

Simple, practical, 
maintainable, 
environmental friendly & 
sustainable 

Note: * Current activities related to Planned Budget. 

** Expected performance related to forecast lifecycle costs. 

It is important to monitor the service levels regularly as circumstances can and do change. Current 
performance is based on existing resource provision and work efficiencies. It is acknowledged changing 
circumstances such as technology and customer priorities will change over time. 
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4.0 FUTURE DEMAND 
4.1 Demand Drivers 

Drivers affecting demand include things such as population change, regulations, changes in demographics, 
seasonal factors, vehicle ownership rates, consumer preferences and expectations, technological changes, 
economic factors, agricultural practices, environmental awareness, etc. 

4.2 Demand Forecasts 
The present position and projections for demand drivers that may impact future service delivery and use of 
assets have been identified. 

4.3 Demand Impact and Demand Management Plan 
Demand for new services will be managed through a combination of managing existing assets, upgrading of 
existing assets and providing new assets to meet demand and demand management. Demand management 
practices can include non-asset solutions, insuring against risks and managing failures. 

Opportunities identified to date include addressing aging infrastructure, climate change and impact on the 
asset, community expectation increase and standards both in public and legislative increase. 

4.4 Asset Programs to Meet Demand 
The new assets required to meet demand may be acquired, donated or constructed. 

Acquiring new assets will commit the Buildings to ongoing operations, maintenance and renewal costs for the 
period that the service provided from the assets is required. These future costs will be identified and 
considered in developing forecasts of future operations, maintenance and renewal costs for inclusion in future 
long-term financial plans. 

4.5 Climate Change Adaptation 
Climate change may have a significant impact on the assets we manage and the services they provide. In the 
context of the Asset Management Planning process climate change can be considered as both a future demand 
and a risk. 

How climate change impacts on assets will vary depending on the location and the type of services provided, as 
will the way in which we respond and manage those impacts. 

As a minimum we consider how to manage our existing assets given potential climate change impacts for our 
region. 

Additionally, the way in which we construct new assets should recognise that there is opportunity to build in 
resilience to climate change impacts. Building resilience can have the following benefits: 

 Assets will withstand the impacts of climate change; 

 Services can be sustained; and 

 Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint. 

Asset climate change resilience opportunities are yet to be developed as the impact of climate change on 
assets is a new and complex discussion and further opportunities will be developed in future revisions of this 
AM Plan. 
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5.0 LIFECYCLE MANAGEMENT PLAN 
The lifecycle management plan details how the Buildings V1.1 plans to manage and operate the assets at the 
agreed levels of service while managing life cycle costs and budgets. 

5.1 Background Data 

5.1.1 Physical parameters 

The assets covered by this AM Plan are shown in Table 5-1. 

Buildings include corporate, community and commercial. 

Table 5-1: Assets covered by this Plan 

Asset Category Dimension Replacement Value 

Buildings 243 structures/buildings $121,504,055 

 
Age asset profile ranges from the 1880’s to present. Past peaks of investment will require peaks in renewals in 
the future in some components like internal fit outs, electrical and/or roof components. Structural 
components useful life can range from 60- 100 years plus, however other subcomponents like internal fit-outs 
could have a useful life of 20 years. 

5.1.2 Asset capacity and performance 

Assets are generally provided to meet design standards where these are available. 

Where deficiencies have been identified a program of work will be prepared to address these. 

5.1.3 Asset condition 

Condition system for formal monitoring is under development. 

Condition is measured using a 1 – 5 grading system as detailed in Table 5-2. It is important that a consistent 
approach is used in reporting asset performance enabling effective decision support. A finer grading system 
may be used at a more specific level, however, for reporting in the AM plan results are translated to a 1 – 5 
grading scale for ease of communication. 

Table 5-2: Condition Grading System 
 

Condition 
Grading Description of Condition 

1 Very Good: free of defects, only planned and/or routine maintenance required 

2 Good: minor defects, increasing maintenance required plus planned maintenance 

3 Fair: defects requiring regular and/or significant maintenance to reinstate service 

4 Poor: significant defects, higher order cost intervention likely 

5 Very Poor: physically unsound and/or beyond rehabilitation, immediate action required 
0 Unknown. 

 
 

Most of the current Buildings are in the good to average assessment range of 1-3 rating. No buildings are 
noted with an unknown condition. The challenge into the future is keeping the asset stock in this acceptable 
range. 
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5.2 Operations and Maintenance Plan 
Operations include regular activities to provide services. Examples of typical operational activities include 
cleaning, street sweeping, asset inspection, and utility costs. 

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate 
service condition including regular ongoing day-to-day work necessary to keep assets operating. 

Maintenance and operational budget levels are considered to be inadequate to meet projected service levels in 
the short term, which may be less than or equal to current service levels. Where maintenance budget 
allocations are such that they will result in a lesser level of service, the service consequences and service risks 
have been identified and are highlighted in this AM Plan. 

Assessment and priority of reactive maintenance is undertaken by staff using experience and judgement. 

Asset hierarchy 

An asset hierarchy provides a framework for structuring data in an information system to assist in collection of 
data, reporting information and making decisions. The hierarchy includes the asset class and component used 
for asset planning and financial reporting and service level hierarchy used for service planning and delivery. 

Summary of forecast operations and maintenance costs 

Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset 
stock. If additional assets are acquired, the future operations and maintenance costs are forecast to increase. If 
assets are disposed of the forecast operation and maintenance costs are expected to decrease. 

5.3 Renewal Plan 
Renewal is major capital work which does not significantly alter the original service provided by the asset, but 
restores, rehabilitates, replaces or renews an existing asset to its original service potential. Work over and 
above restoring an asset to original service potential is considered to be an acquisition resulting in additional 
future operations and maintenance costs. 

Assets requiring renewal are identified from one of two approaches in the Lifecycle Model. 

 The first method uses Asset Register data to project the renewal costs (current replacement cost) and 
renewal timing (acquisition year plus updated useful life to determine the renewal year), or 

 The second method uses an alternative approach to estimate the timing and cost of forecast renewal work 
(i.e. condition modelling system, staff judgement, average network renewals, or other). 

The typical useful lives of assets used to develop projected asset renewal forecasts are shown in Table 5-3. 
Asset useful lives were last reviewed in 2022. 

Table 5-3: Useful Lives of Assets 
 

Asset (Sub)Category Useful life 

Structural 40-130 years 

Internal 20-30 years 

Electrical/Fire 20-30 years 

Roof 40-130 years 
 
 

The estimates for renewals in this AM Plan were based on the asset register. 
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5.3.1 Renewal ranking criteria 

Asset renewal is typically undertaken to either: 

 Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate 

 To ensure the infrastructure is of sufficient quality to meet the service requirements. 

It is possible to prioritise renewals by identifying assets or asset groups that: 

 Have a high consequence of failure, 

 Have high use and subsequent impact on users would be significant, 

 Have higher than expected operational or maintenance costs, and 

 Have potential to reduce life cycle costs by replacement with a modern asset that would provide the 
equivalent service. 

Council’s renewal ranking criteria is currently under development. 

5.4 Summary of Future Renewal Costs 

Forecast renewal costs are projected to increase over time if the asset stock increases (refer Appendix A) . 

The forecast renewal costs will be continued to be reviewed to ensure relevance. 

5.5 Acquisition Plan 
Acquisition reflects new assets that did not previously exist or works which will upgrade or improve an existing 
asset beyond its existing capacity. They may result from growth, demand, social or environmental needs. 
Assets may also be donated to the Buildings. 

Summary of future asset acquisition costs 

When new assets are acquired, provision need to be made to fund future operations, maintenance and 
renewal costs as well as depreciation. When reviewing the long-term impacts of asset acquisition, it is useful to 
consider the cumulative value of the acquired assets being taken on by Council. 

Expenditure on new assets and services in the capital works program will be accommodated in the long-term 
financial plan, only to the extent that there is available funding. 

No new Acquisition has been forecast. 

5.6 Disposal Plan 
Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition 
or relocation. No assets have been identified to date for disposal. 

5.7 Summary of Asset Forecast Costs 
These projections include forecast costs for acquisition (Nil), operation, maintenance, renewal, and disposal. 
These forecast costs are shown relative to the proposed budget. 

Further work in the register to break large buildings into components will assist in the long-term plan of 
funding renewals. 
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6.0 RISK MANAGEMENT PLANNING 
The purpose of infrastructure risk management is to document the findings and recommendations resulting 
from the periodic identification, assessment and treatment of risks associated with providing services from 
infrastructure, using the fundamentals of International Standard ISO 31000:2018 Risk management – Principles 
and guidelines. 

Risk Management is defined in ISO 31000:2018 as: ‘coordinated activities to direct and control with regard to 
risk’. 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other 
consequences. The risk assessment process identifies credible risks, the likelihood of the risk event occurring, 
and the consequences should the event occur. The risk assessment should also include the development of a 
risk rating, evaluation of the risks and development of a risk treatment plan for those risks that are deemed to 
be non-acceptable. 

6.1 Critical Assets 
Critical assets are defined as those which have a high consequence of failure causing significant loss or 
reduction of service. 

By identifying critical assets and failure modes, an organisation can ensure that investigative activities, 
condition inspection programs, maintenance and capital expenditure plans are targeted at critical assets. 

6.2 Risk Assessment 

The risk management process used is shown in Figure 6-1 below. 

It is an analysis and problem-solving technique designed to provide a logical process for the selection of 
treatment plans and management actions to protect the community against unacceptable risks. 

The process is based on the fundamentals of International Standard ISO 31000:2018. 
 

Figure 6-1: Risk Management Process – Abridged 
Source: ISO 31000:2018, Figure 1, p9 
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The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the 
consequences should the event occur, development of a risk rating, evaluation of the risk and development of 
a risk treatment plan for non-acceptable risks. 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other 
consequences. 

Critical risks are those assessed with ‘Very High’ (requiring immediate corrective action) and ‘High’ (requiring 
corrective action) risk ratings identified in the Infrastructure Risk Management Plan. This plan is yet to be 
developed and will form part of future asset management plans. 

6.3 Infrastructure Resilience Approach 
The resilience of our critical infrastructure is vital to the ongoing provision of services to customers. To adapt to 
changing conditions we need to understand our capacity to ‘withstand a given level of stress or demand’, and 
to respond to possible disruptions to ensure continuity of service. 

Resilience recovery planning, financial capacity, climate change risk assessment and crisis leadership. 

Council do not currently measure resilience in service delivery. This will be included in future iterations of the 
AM Plan. 

6.4 Service and Risk Trade-Offs 
The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits from 
the available resources. 

6.4.1 What we cannot do 

There will be some operations and maintenance activities and capital projects that are unable to be undertaken 
within the next 10 years. As this asset management category is in its infancy, these items are yet to be 
identified. These will form part of future asset management plans improvements. 

6.4.2 Service trade-off 

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be undertaken 
due to available resources, then this will result in service consequences for users. These service consequences 
include: 

 Reduced or closure of available buildings and related services. 

6.4.3 Risk trade-off 

The operations and maintenance activities and capital projects that cannot be undertaken may sustain or 
create risk consequences. These risk consequences include: 

 Work health and safety risks for staff and/or visitors. 

 Closure of that building or part of building resulting in service modification or relocation. 

 Financial shock if matter accelerates requiring action. 

These actions and expenditures are considered and included in the forecast costs, and where developed, the 
Risk Management Plan. 
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Replacement Cost (Current/Gross) $165,103,000 

Depreciable Amount $165,103,000 

Depreciated Replacement Cost $81,029,000 

Depreciation $4808,000 

7.0 FINANCIAL SUMMARY 
This section contains the financial requirements resulting from the information presented in the previous 
sections of this AM Plan. The financial projections will be improved as the discussion on desired levels of 
service and asset performance matures. 

7.1 Financial Sustainability and Projections 

7.1.1 Sustainability of Service Delivery 

There are two key indicators of sustainable service delivery that are considered in the AM Plan for this service 
area. The two indicators are the: 

 asset renewal funding ratio (proposed renewal budget for the next 10 years / forecast renewal costs for 
next 10 years), and 

 medium term forecast costs/proposed budget (over 10 years of the planning period). 

Medium Term – 10 year Financial Planning Period 

This AM Plan identifies the forecast operations, maintenance and renewal costs required to provide an agreed 
level of service to the community over a 10 year period. This provides input into 10 year financial and funding 
plans aimed at providing the required services in a sustainable manner. 

This forecast work can be compared to the proposed budget over the first 10 years of the planning period to 
identify any funding shortfall. 

Providing sustainable services from infrastructure requires the management of service levels, risks, forecast 
outlays and financing to achieve a financial indicator of approximately 1.0 for the first years of the AM Plan and 
ideally over the 10 year life of the Long-Term Financial Plan. 

7.1.2 Forecast Costs (Outlays) for the Long-Term Financial Plan 

Providing services in a financially sustainable manner requires a balance between the forecast outlays required 
to deliver the agreed service levels with the planned budget allocations in the long-term financial plan. 

We will manage the ‘gap’ by developing this AM Plan to provide guidance on future service levels and 
resources required to provide these services in consultation with the community. 

7.2 Funding Strategy 

The proposed funding for assets is outlined in Councils budget and Long-Term financial plan. 

The financial strategy of Council determines how funding will be provided, whereas the AM Plan communicates 
how and when this will be spent, along with the service and risk consequences of various service alternatives. 

7.3 Valuation Forecasts 
7.3.1 Asset Valuations 

The best available estimate of the value of assets included in this AM Plan are shown below. These values are 
determined from the current asset register for the asset class. The assets are valued at fair value for existing 
and actual construction for new assets to replace service capacity: 

 



20  

7.3.2 Valuation Forecast 

Additional assets will generally add to the operations and maintenance needs in the longer term. Additional 
assets will also require additional costs due to future renewals. Any additional assets will also add to future 
depreciation forecasts. 

7.4 Key Assumptions Made in Financial Forecasts 
In compiling this AM Plan, it was necessary to make some assumptions. This section details the key 
assumptions made in the development of this AM plan and should provide readers with an understanding of 
the level of confidence in the data behind the financial forecasts. 

Key assumptions made in this AM Plan are: 

 Assumed Council will not be acquiring further assets in this category. Only Renewal works contemplated. 

 Low to no disposal forecast used until buildings portfolio has been reviewed to recommend any such 
action. 

7.5 Forecast Reliability and Confidence 
The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available 
data. For effective asset and financial management, it is critical that the information is current and accurate. 
Data confidence is classified on an A to E level scale in accordance with Table 7-1. 

Table 7-1: Data Confidence Grading System 
 

Confidence 
Grade Description 

A. Very High Data based on sound records, procedures, investigations and analysis, documented 
properly and agreed as the best method of assessment. Dataset is complete and 
estimated to be accurate ± 2% 

B. High Data based on sound records, procedures, investigations and analysis, documented 
properly but has minor shortcomings, for example some of the data is old, some 
documentation is missing and/or reliance is placed on unconfirmed reports or some 
extrapolation. Dataset is complete and estimated to be accurate ± 10% 

C. Medium Data based on sound records, procedures, investigations and analysis which is 
incomplete or unsupported, or extrapolated from a limited sample for which grade A or 
B data are available. Dataset is substantially complete but up to 50% is extrapolated 
data and accuracy estimated ± 25% 

D. Low Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. 
Dataset may not be fully complete, and most data is estimated or extrapolated. 
Accuracy ± 40% 

E. Very Low None or very little data held. 

 
 

The estimated confidence level for and reliability of data used in this AM Plan is shown in Table 7-2. 

Table 7-2: Data Confidence Assessment for Data used in AM Plan 
 

Data Confidence Assessment 

Demand drivers Medium 
Growth projections Medium 
Acquisition forecast High 
Operation forecast Medium 
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Data Confidence Assessment 

Renewal forecast 
- Asset values Medium 

- Asset useful lives Medium 
- Condition modelling Medium 
Disposal forecast Medium 

 
The estimated confidence level for and reliability of data used in this AM Plan is considered to be a Medium 
Confidence Level. 
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8.0 PLAN IMPROVEMENT AND MONITORING 
8.1 Status of Asset Management Practices 
8.1.1 Accounting and financial data sources 

This AM Plan utilises accounting and financial data. The source of the data is from Hilltops Council Finance 
Directorate with additional data sourced from Council’s financial system and Infrastructure Directorate. 

8.1.2 Asset management data sources 

This AM Plan also utilises asset management data. The source of the data is from Hilltops Council Finance 
Directorate with additional data sourced from Council’s Infrastructure Directorate. 

8.2 Improvement Plan 
It is important that Council recognise areas of their AM Plan and planning process that require future 
improvements to ensure effective asset management and informed decision making. The improvement plan 
generated from this AM Plan is shown in Table 8-1. 

Table 8-1: Improvement Plan 
 

Task Task Responsibility Resources 
Required Timeline 

1 Review Building register and 
componentise larger buildings newly 
acquired for renewal value and useful life 

 
Building Officer 

 
Staff 

 
24 Months 

2 Review building register and validate 
commissioning dates of all entries Building Officer Staff 24 Months 

3 Review useful life of all register entries Building Officer Staff 24 Months 

4 Review renewal estimates associated with 
above 

Building Officer 
/External valuer 

Staff and 
funding 36 Months 

8.3 Monitoring and Review Procedures 
This AM Plan will be reviewed during the annual budget planning process and revised to show any material 
changes in service levels, risks, forecast costs and proposed budgets as a result of budget decisions. 

The AM Plan will be reviewed and updated to ensure it represents the current service level, asset values, 
forecast operations, maintenance, renewals, acquisition and asset disposal costs and planned budgets as 
required. These forecast costs and proposed budget are incorporated into the Long-Term Financial Plan or will 
be incorporated into the Long-Term Financial Plan once completed. 

The AM Plan has a maximum life of 4 years and is due for complete revision and updating within 4 years of 
each Council election. 

8.4 Performance Measures 
The effectiveness of this AM Plan can be measured in the following ways: 

 The degree to which the required forecast costs identified in this AM Plan are incorporated into the long- 
term financial plan, 

 The degree to which the 1-5 year detailed works programs, budgets, business plans and corporate 
structures consider the ‘global’ works program trends provided by the AM Plan, 

 The degree to which the existing and projected service levels and service consequences, risks and residual 
risks are incorporated into the Strategic Planning documents and associated plans, 

 The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 90 – 100%). 
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10.0 APPENDICES 
A.1 – Renewal Forecast Assumptions and Source 
Renewal forecast based on current register of renewal estimates and useful lives. 

 

 
A.2 – Renewal Project Summary 

 

Year Project Value $ 
- 
TOTAL 

None 0 
0 

 
A.3 – Renewal Forecast Summary 

 

Year Renewal Forecast Renewal Budget 

2026 285,940 0 
2027 1,762,620 0 
2028 980,910 0 
2029 0 0 
2030 40,640,232 0 
2031 0 0 
2032 555,060 0 
2033 334,415 0 
2034 4,417,980 0 
2035 3,836,315 0 

 
 
 
 
 
 

 
D.4 –Renewal Forecast Plan Detail 

Asset Name Forecast 
Renewal Year 

Renewal Cost 
$ 

Bwa Museum - Internal Finishes 2026 168,200 
Bwa Museum - Electrical Services 2026 67,280 
Bwa Museum - Mechanical Services 2026 50,460 
Hdn Dwelling 8 Gibson Ave Harden - Internal Finishes 2027 136,200 
Hdn Dwelling 8 Gibson Ave Harden - Electrical Services 2027 22,700 
Hdn Dwelling 8 Gibson Ave Harden - Mechanical Services 2027 45,400 
Yng Community Sports Stadium PCYC - Internal 2027 906,000 
Yng Community Sports Stadium PCYC -Electrical 2027 289,920 
Yng Community Sports Stadium PCYC -Mechanical 2027 289,920 
Yng Community Sports Stadium PCYC -Fire Security 2027 72,480 
Harden Kruger Medical Centre - Internal Finishes 2028 908,250 
Harden Kruger Medical Centre - Fire Services 2028 72,660 
Hdn Wombat Memorial Hall - Internal Finishes 2030 157,600 
Hdn Wombat Memorial Hall - Electrical Services 2030 63,040 
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Asset Name Forecast 
Renewal Year 

Renewal Cost 
$ 

Hdn Wombat Memorial Hall - Mechanical Service 2030 47,280 
Hdn Wombat Memorial Hall - Fire Services 2030 15,760 
Hdn Court House - Structure 2030 566,050 
Hdn Court House - Internal Finishes 2030 261,250 
Hdn Court House - Electrical Services 2030 83,600 
Hdn Court House - Mechanical Services 2030 83,600 
Hdn Court House - Fire Services 2030 10,450 
Hdn Court House - Roof 2030 40,050 
Hdn Saleyards Weighbridge House 2030 25,000 
Hdn Jugiong Memorial Hall - Internal Services 2030 291,200 
Hdn Jugiong Memorial Hall - Electrical Services 2030 116,480 
Hdn Jugiong Memorial Hall - Mechanical Services 2030 87,360 
Hdn Jugiong Memorial Hall - Fire Services 2030 29,120 
Hdn Depot Store Workshop Offices - Electrical Services 2030 127,050 
Hdn Depot Store Workshop Offices - Mechanical Services 2030 59,290 
Hdn Demondrille Administration Building-Structure 2030 459,200 
Hdn Kingsvale Toilet Block 2030 47,000 
Hdn Museum Institute Hall - Structure 2030 1,371,365 
Hdn Racecourse Horse Stalls 2030 239,000 
Hdn Racecourse Judges Boxes 2 2030 40,000 
Hdn Racecourse Rodeo Bar 2030 20,000 
Hdn Racecourse Champagne Bar Toilet Gent 2030 119,000 
Hdn Racecourse Shed 2030 38,000 
Hdn Soccer Clubhouse Roberts Park - Mechanical Services 2030 54,480 
Hdn Soccer Clubhouse Roberts Park - Roof 2030 36,300 
Hdn Wombat Tennis Clubhouse 2030 303,000 
Hdn Kingsvale Tennis Clubhouse 2030 74,000 
Hdn Soccer Clubhouse Roberts Park - Internal Finishes 2030 158,900 
Hdn Rugby Clubhouse Roberts Park - Internal Finishes 2030 146,650 
Hdn Rugby Clubhouse Roberts Park - Electrical Services 2030 29,330 
Hdn Rugby Clubhouse Roberts Park - Mechanical Services 2030 50,280 
Hdn Residence Lot 8 East St Rutland - Electrical Services 2030 25,050 
Hdn Shop Sewell Building - Internal Finishes 2030 151,000 
Hdn Shop Sewell Building - Electrical Services 2030 60,400 
Hdn Shop Sewell Building - Mechanical services 2030 75,500 
Hdn Shop Sewell Building - Fire Services 2030 15,100 
Bwa Old Courthouse - Internal Finishes 2030 595,400 
Bwa Old Courthouse - Electrical Services 2030 238,160 
Bwa Old Courthouse - Mechanical Services 2030 178,620 
Bwa Council Chambers & Offices - Mechanical Services 2030 519,000 
Bwa Old Council Chamber - Structure 2030 416,030 
Bwa Old Council Chamber - Internal Finishes 2030 142,020 
Bwa Old Council Chamber - Electrical Services 2030 71,010 
Bwa Old Council Chamber - Mechanical Services 2030 118,350 
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Asset Name Forecast 
Renewal Year 

Renewal Cost 
$ 

Bwa Old Council Chamber -Fire Services 2030 15,780 
Bwa Old Council Chamber - Roof 2030 25,810 
Bwa Carinya Court Retirement Village - Internal Finishes 2030 710,100 
Bwa Carinya Court Retirement Village - Electrical Services 2030 118,350 
Bwa Carinya Court Retirement Village - Mechanical Services 2030 236,700 
Bwa Library - Internal Finishes 2030 183,000 
Bwa Library - Electrical Services 2030 73,200 
Bwa Library - Mechanical Services 2030 61,000 
Bwa Industrial Shed - Structure leased to Corkhill’s 2030 371,510 
Bwa Industrial Shed - Internal Finishes 2030 124,800 
Bwa Industrial Shed - Electrical Services 2030 124,800 
Bwa Industrial Shed - Mechanical Services 2030 58,240 
Bwa Industrial Shed - Fire Services 2030 16,640 
Bwa Industrial Shed - Roof 2030 136,010 
Bwa Industrial Shed Essential Energy - Internal Finishes 2030 60,450 
Bwa Industrial Shed Essential Energy - Electrical Services 2030 60,450 
Bwa Industrial Shed Essential Energy - Mechanical Services 2030 28,210 
Bwa Industrial Shed Essential Energy - Fire Services 2030 8,060 
Bwa Works Depot Storage Shed 3 2030 64,000 
Bwa Works Depot Building - Structure 2030 199,780 
Bwa Works Depot Building - Internal Finishes 2030 65,100 
Bwa Works Depot Building - Electrical Services 2030 65,100 
Bwa Works Depot Building - Mechanical Services 2030 34,720 
Bwa Works Depot Building - Fire Security 2030 4,340 
Bwa Works Depot Building - Roof 2030 64,960 
Bwa Works Depot Storage Shed 1 2030 125,000 
Bwa Works Depot Storage Shed 2 2030 13,000 
Bwa Workshop Truck Bay 2030 226,000 
Bwa Workshop Machinery Shed 2030 118,000 
Bwa Caravan Park Cabin No 1 - Whole Building 2030 56,000 
Bwa Caravan Park Cabin No 2 - Whole Building 2030 56,000 
Bwa Workshop Old Woolstore - Structure 2030 240,210 
Bwa Workshop Old Woolstore - Internal Finishes 2030 73,350 
Bwa Workshop Old Woolstore- Electrical Services 2030 73,350 
Bwa Workshop Old Woolstore - Mechanical Services 2030 34,230 
Bwa Workshop Old Woolstore - Roof 2030 67,860 
Bwa Public Toilet Block -Ewes Reids Flat 2030 26,000 
Bwa Public Toilet Block - Old Courthouse 2030 141,000 
Bwa Showground Sheepmans Shed 2030 250,000 
Bwa Showground Irish House Bar 2030 59,000 
Bwa Showground Sheep Pavilion Stand 2030 156,000 
Bwa Showground Bird Pavilion 2030 91,000 
Bwa Showground Store Shed near Football 2030 9,000 
Bwa Showground Fahey Pavilion - Internal Finishes 2030 330,000 
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Asset Name Forecast 
Renewal Year 

Renewal Cost 
$ 

Bwa Showground Fahey Pavilion - Electrical Services 2030 132,000 
Bwa Showground Fahey Pavilion - Mechanical Services 2030 99,000 
Bwa Showground Grandstand 2030 192,000 
Bwa Showground Horse Stalls 2030 50,000 
Bwa Showground Cattle Shed - Structure 2030 189,420 
Bwa Showground Cattle Shed - Internal Finishes 2030 17,450 
Bwa Showground Cattle Shed - Electrical Services 2030 34,900 
Bwa Showground Cattle Shed - Mechanical Services 2030 24,430 
Bwa Showground Cattle Shed - Roof 2030 82,800 
Bwa Showground Bar near sheep shed 2030 35,000 
Bwa Showground Broadcasters Box JRL 2030 45,801 
Bwa Showground Canteen near Netball Courts 2030 13,000 
Bwa Showground Store near Netball Courts 2030 15,000 
Yng Tennis Clubhouse - Roof 2030 46,965 
Yng Dressing Sheds Toilet Miro St Oval 2030 241,000 
Yng Netball Clubhouse Miro St Oval 2030 153,000 
Yng Gus Smith Oval Amenities -Roof 2030 71,700 
Yng House 4 Lachlan Close 2030 182,000 
Yng Anzac Park Toilet Block Bribbaree 2030 25,000 
Yng Weedallion St Oval Toilet Block 2030 36,000 
Yng Memorial Park Koorawatha Toilet Blocks 2 2030 36,000 
Yng Hall Bros Oval Toilet Block 2030 119,000 
Yng Tennis Clubhouse - Structure 2030 291,555 
Yng Gus Smith Oval Amenities -Structure 2030 307,800 
Yng Gus Smith Oval Amenities -Internal 2030 288,750 
Yng Community Hall Toilet Block 2030 49,000 
Yng Freudenstein Park Monteagle Toilet Block 2030 40,000 
Yng Tout Park Monteagle Toilet Blocks 2 2030 10,000 
Yng Fishers Lane Murringo Toilet Block 2030 52,000 
Yng Library Toilet Block 2030 50,000 
Yng Neighbourhood Centre - Internal 2030 192,000 
Yng Neighbourhood Centre - Electrical 2030 32,000 
Yng Neighbourhood Centre - Mechanical 2030 96,000 
Yng Neighbourhood Centre - Fire Security 2030 12,800 
Yng Neighbourhood Centre - Roof 2030 27,745 
Yng Job Centre Offices - Internal 2030 230,100 
Yng Job Centre Offices - Electrical 2030 38,350 
Yng Job Centre Offices - Mechanical 2030 115,050 
Yng Job Centre Offices - Fire Security 2030 15,340 
Yng Job Centre Offices - Roof 2030 38,595 
Yng Cherry Capital Centre - Structure 2030 4,424,283 
Yng Cherry Capital Centre - Internal 2030 1,554,400 
Yng Cherry Capital Centre - Electrical 2030 621,760 
Yng Cherry Capital Centre - Mechanical 2030 466,320 
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Asset Name Forecast 
Renewal Year 

Renewal Cost 
$ 

Yng Cherry Capital Centre - Fire Security 2030 155,440 
Yng Cherry Capital Centre - Roof 2030 549,797 
Yng Aero Club Emergency Store 2030 51,000 
Yng Workshop Store Wash Bay - Mechanical 2030 73,780 
Yng Workshop Store Wash Bay - Fire Security 2030 21,080 
Yng Young Pre-School - Structure 2030 665,945 
Yng Young Pre-School - Internal 2030 481,500 
Yng Young Pre-School - Electrical 2030 192,600 
Yng Young Pre-School - Mechanical 2030 160,500 
Yng Young Pre-School - Fire Security 2030 32,100 
Yng Young Pre-School - Roof 2030 72,355 
Yng RFS Brigade Shed Bribbaree old 2030 61,000 
Yng RFS Brigade Shed Tubbul 2030 72,000 
Yng Town Hall Council Office - Internal 2030 3,044,800 
Yng Town Hall Council Office - Electrical 2030 1,522,400 
Yng Town Hall Council Office - Mechanical 2030 3,044,800 
Yng Town Hall Council Office - Fire Sec 2030 304,480 
Yng Town Hall Council Office - Transport 2030 152,240 
Yng Swim Pool Clubhouse 2030 246,000 
Yng Tennis Clubhouse Koorawatha 2030 69,000 
Yng Carrington Park Nursery Tool House 2030 136,000 
Yng Alfred Oval Dog Kennel Office -Inter 2030 92,250 
Yng Alfred Oval Dog Kennel Office -Elect 2030 36,900 
Yng Alfred Oval Dog Kennel Office -Mecha 2030 18,450 
Yng Saleyards Truck Wash Pump Shed 2030 5,000 
Yng Library - Roof 2030 74,290 
Yng Memorial Hall Murringo - Internal 2030 260,800 
Yng Memorial Hall Murringo - Electrical 2030 104,320 
Yng Memorial Hall Murringo - Mechanical 2030 78,240 
Yng Memorial Hall Murringo - Fire Secure 2030 26,080 
Yng Chance Gully Reserve Playgroup Mud Hut 2030 203,000 
Yng Chance Gully Scout Hall - Structure 2030 320,810 
Yng Library - Structure 2030 753,570 
Yng Memorial Hall Koorawatha- Structure 2030 497,465 
Yng Memorial Hall Koorawatha - Internal 2030 175,200 
Yng Memorial Hall Koorawatha - Electrical 2030 70,080 
Yng Memorial Hall Koorawatha- Mechanical 2030 52,560 
Yng Memorial Hall Koorawatha - Fire Security 2030 17,520 
Yng Chance Gully Scout Hall - Roof 2030 44,370 
Yng Southern Cross Hall - Structure 2030 1,476,540 
Yng Southern Cross Hall - Internal 2030 806,500 
Yng Southern Cross Hall - Electrical 2030 322,600 
Yng Southern Cross Hall - Mechanical 2030 322,600 
Yng Southern Cross Hall - Fire Security 2030 64,520 
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Asset Name Forecast 
Renewal Year 

Renewal Cost 
$ 

Bwa Museum - Structure 2032 521,565 
Bwa Museum - Roof 2032 33,495 
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1.0 EXECUTIVE SUMMARY 
1.1 The Purpose of the Plan 

This Asset Management Plan (AM Plan) details information about infrastructure assets with actions required to 
provide an agreed level of service in the most cost-effective manner while outlining associated risks. The plan 
defines the services to be provided, how the services are provided and what funds are required to provide over 
the 5 year planning period. The AM Plan will link to a Long-Term Financial Plan which typically considers a 10 
year planning period. 

1.2 Asset Description 
This plan covers the infrastructure assets that provide parks, sporting ovals, reserves, pools and playgrounds 
and aerodromes. 

The open spaces area comprises some 58 parks and reserves and 20 sport grounds. A brief list of those open 
spaces is listed below: 

 Parks and gardens 

 Sporting Grounds 

 Reserves under Councils care and control. 

 Aerodromes 

 Carparks 

 Swimming pools 

The above infrastructure assets have a replacement value estimated at $41,615,295. 

1.3 Levels of Service 
Service levels will be determined by funding available. 

1.4 Future Demand 
The factors influencing future demand and the impacts they have on service delivery are created by: 

 Aging infrastructure 

 New demands of the community on existing infrastructure. 

These demands will be approached using a combination of managing existing assets, upgrading existing assets 
and providing new assets to meet demand. Demand management practices may also include a combination of 
non-asset solutions, insuring against risks and managing failures. 

1.5 Lifecycle Management Plan 
1.5.1 What does it Cost? 

The forecast lifecycle costs necessary to provide the services covered by this AM Plan includes operation, 
maintenance, renewal, acquisition, and disposal of assets. Although the AM Plan may be prepared for a range 
of time periods, it typically informs a Long-Term Financial Planning period of 10 years. For this asset class the 
forecast cost is estimated at $55,440,572over 10 years. 

1.6 Financial Summary 
1.6.1 What we will do 

Estimated available funding for the 10 year period is $3,348,840. 

The infrastructure reality is that only what is funded in the long-term financial plan can be provided. The 
Informed decision making depends on the AM Plan emphasising the consequences of Planned Budgets on the 
service levels provided and risks. 
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We plan to provide Open spaces services for the following: 

• Operation, maintenance, renewal and acquisition of Open spaces assets to meet service levels set by 
Council in annual budgets. 

• Major renewals include works in the public pool and park areas. within the 10 year planning period. 

1.6.2 Managing the Risks 

The main risk consequences identified are: 

 Maintenance or renewals not occurring when required impacting that open space asset to carry out its 
function as intended. This could be from a structure, aesthetic, electrical or other component failure. 

We will endeavour to manage these risks within available funding by: 

 Prioritising works required. 

 Future work on enhanced componentisation of sub assets and inspection of that sub asset in terms of its 
condition/functionality for better financial planning. 

1.7 Asset Management Planning Practices 

Key assumptions made in this AM Plan are: 

 Commissioning dates and replacement costs are reasonably accurate. 

Assets requiring renewal are identified from the asset register. 

 The timing of capital renewals based on the asset register is applied by adding the useful life to the year of 
acquisition or year of last renewal. 

The Asset Register was used to forecast the renewal lifecycle costs for this AM Plan. 

This AM Plan is based on a medium level of confidence information. 

1.8 Monitoring and Improvement Program 
The next steps resulting from this AM Plan to improve asset management practices are: 

 A comprehensive review of Council’s asset management practices following on from a maturity 
assessment undertaken in early 2025. Asset management plans will be updated as the review progresses. 

 Open spaces register asset componentisation, current replacement cost of each defined component, 
determine commissioning date (year) of these components and associated life prediction. 
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2.0 INTRODUCTION 
2.1 Background 

This AM Plan communicates the requirements for the sustainable delivery of services through management of 
assets, compliance with regulatory requirements, and required funding to provide the appropriate levels of 
service over the planning period. 

The AM Plan is to be read with the Hilltops Open Spaces AMP V1 planning documents. This should include the 
Asset Management Policy and Asset Management Strategy, where developed, along with other key planning 
documents: 

 Hilltops Council Asset Management Policy 2023 

 Hilltops Council Strategy Policy 2018-21 

The above documents are currently under review and will be maintained as reference documents until the new 
revision is available. 

The infrastructure assets covered by this AM Plan include open space reserves and sporting grounds located 
throughout Hilltops. For a detailed summary of the assets covered in this AM Plan refer to Table in Section 5. 

These assets are used mainly to provide recreational spaces for both active and passive pursuits. 

The infrastructure assets included in this plan have a total replacement value of $40,215,00 based from 
Councils current asset register for this asset group. 

Key stakeholders in the preparation and implementation of this AM Plan are shown in Table 2-1. 

Table 2-1: Key Stakeholders in the AM Plan 
 

Key Stakeholder Role in Asset Management Plan 

 
 

Hilltops Council 

 Represent needs of community/shareholders, 

 Allocate resources to meet planning objectives in providing 
services while managing risks, 

 Ensure service sustainable. 

General Manager Assists Council in resourcing allocated is met and sustainable 

Director Infrastructure Supports the General Manager in resourcing of the open space 
services 

 
 

2.2 Goals and Objectives of Asset Ownership 
Our goal for managing infrastructure assets is to meet the defined level of service (as amended from time to 
time) in the most cost effective manner for present and future consumers. The key elements of infrastructure 
asset management are: 

 Providing a defined level of service and monitoring performance, 

 Managing the impact of growth through demand management and infrastructure investment, 

 Taking a lifecycle approach to developing cost-effective management strategies for the long-term that 
meet the defined level of service, 

 Identifying, assessing and appropriately controlling risks, and 
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 Linking to a Long-Term Financial Plan which identifies required, affordable forecast costs and how it will be 
allocated. 

Key elements of the planning framework are 

 Levels of service – specifies the services and levels of service to be provided, 

 Risk Management, 

 Future demand – how this will impact on future service delivery and how this is to be met, 

 Lifecycle management – how to manage its existing and future assets to provide defined levels of service, 

 Financial summary – what funds are required to provide the defined services, 

 Asset management practices – how we manage provision of the services, 

 Monitoring – how the plan will be monitored to ensure objectives are met, 

 Asset management improvement plan – how we increase asset management maturity. 

A road map for preparing an AM Plan is shown in Figure 2-1. 
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Figure 2-1: Road Map for preparing an Asset Management Plan Source: IPWEA, 
2006, IIMM, Fig 1.5.1, p 1.11 
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3.0 LEVELS OF SERVICE 
3.1 Customer Research and Expectations 

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by the Council . Future 
revisions of the AM Plan will incorporate customer consultation on service levels and costs of providing the 
service. This will assist Council and stakeholders in matching the level of service required, service risks and 
consequences with the customer’s ability and willingness to pay for the service. Current service levels are 
determined by funding available. 

3.2 Strategic and Corporate Goals 
This AM Plan is prepared under the direction of the Hilltops Open Spaces AMP V1 vision, mission, goals and 
objectives. 

Councils Mission and Vision is: 

“To provide the best value local government services to meet the needs of the Hilltops Community” 

Strategic goals have been set by the Hilltops Open Spaces AMP V1. The relevant goals and objectives and how 
these are addressed in this AM Plan are summarised in Table 3-1. 

Table 3-1: Goals and how these are addressed in this Plan 
 

Goal Objective How Goal and Objectives are 
addressed in the AM Plan 

  Ensuring quality infrastructure is 
built and maintained. 

Our community is well 
serviced and has high quality 

equitable connectivity to 
social, built and 
communications 

infrastructure 

 
 

High quality built infrastructure that 
is safe and efficient. 

Provide sustainable asset 
management, that is based on 

service delivery needs and 
integrated into Council’s corporate 
and financial planning processes 

  Develop plans and maintain assets 
to mutually agreed levels of service 

3.3 Legislative Requirements 
There are many legislative requirements relating to the management of assets. Legislative requirements that 
impact the delivery of the Open Spaces service are: 

 NSW Local Government Act 1993 

 Building Code of Australia (BCA) 2019 

 Disability Discrimination Act 

 Protection of the Environment Operations Act 1997 

 Civil Aviation Act 1988 

 Civil Aviation Safety Regulations 1998 (CASRs) 

 Development Certification and Fire Safety Regulation 2022 

 Australian Standards 

 Local Government Code of Accounting Practice and Financial Reporting. 

 Work Health and Safety Act 2011 
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3.4 Customer Values 
Service levels are defined in three ways, customer values, customer levels of service and technical levels of 
service. 

Customer Values indicate: 

 what aspects of the service is important to the customer, 

 whether they see value in what is currently provided and 

 the likely trend over time based on the current budget provision 

3.5 Customer Levels of Service 
The Customer Levels of Service are considered in terms of: 

Condition How good is the service … what is the condition, safety or quality of the service? 

Function Is it suitable for its intended purpose …. Is it the right service? 

Capacity/Use Is the service over or under used … do we need more or less of these assets? 

In Table 3-2 under each of the service measures types (Condition, Function, Capacity) there is a summary of the 
performance measure being used, the current performance based on the current budget allocation. 

These are measures of fact related to the service delivery outcome (e.g. number of occasions when service is 
not available or proportion of replacement value by condition %’s) to provide a balance in comparison to the 
customer perception that may be more subjective. 

Table 3-2: Customer Level of Service Measures 
 

Customer 
Values Want How we deliver How measured Target 

Condition Provide safe, 
suitable facilities free 
from hazards 

Grass length and 
overall playing 
surface meets users’ 
needs. 

Reported injury 
incidents 

No reported injury 
incidents 

  Defect/risk 
inspection 
conducted at 
adopted frequency 

  

Function Provide quality 
recreation services 

Residents have 
access to a 
playground. 

Customer service 
requests relating to 
service quality 

< 5 per month 

  Response to service 
requests within 
adopted time frames 

  

Capacity Ensure that Infrastructure meets Average condition of No assets or asset 
 recreation facilities users’ needs assets components have a 
 meet user basic Condition condition less than 
 requirements inspections intervention level as 
  conducted at defined in Section 5 
  adopted frequency 
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3.6 Technical Levels of Service 
Technical Levels of Service – To deliver the customer values, and impact the achieved Customer Levels of 
Service, are operational or technical measures of performance. These technical measures relate to the 
activities and allocation of resources to best achieve the desired customer outcomes and demonstrate 
effective performance. 

Technical service measures are linked to the activities and annual budgets covering: 

 Acquisition – the activities to provide a higher level of service. 

 Operation – the regular activities to provide services. 

 Maintenance – the activities necessary to retain an asset as near as practicable to an appropriate service 
condition. Maintenance activities enable an asset to provide service for its planned life. 

 Renewal – the activities that return the service capability of an asset up to that which it had originally 
provided. 

Service and asset managers plan, implement and control technical service levels to influence the service 
outcomes. 

Table 3-3 shows the activities expected to be provided under the current 10 year Planned Budget allocation, 
and the Forecast activity requirements being recommended in this AM Plan. 

Table 3-3: Technical Levels of Service 
 

Lifecycle 
Activity Purpose of Activity Activity Measure Current 

Performance* 
Recommended 
Performance ** 

TECHNICAL LEVELS OF SERVICE 
Operation Regular inspections 

to assess condition 
Regular inspections 
and feedbacks from 
users 

Assets inspected 
daily/ 
weekly/monthly in 
accordance with 
asset service. 

Assets inspected 
daily/ 
weekly/monthly in 
accordance with 
asset service. 

Maintenance Maintain existing 
assets and facilities 
operating properly 
and safely 

Regular service 
provided by 
qualified 
staff/contractors & 
responds to 
complaints 

Regular service & 
repairs to any 
defects found 

Regular service & 
repairs to any 
defects found 

Renewal Maintain existing 
assets to good 
condition 

Replace the 
components beyond 
their normal 
lifecycle 

Renewal work done 
as per replacement 
schedule 

Renewal work done 
as per replacement 
schedule 

Upgrade / 
Acquisition 

Upgrade existing 
assets to meet the 
needs of the 
community 

Review with users to 
achieve the optimal 
use of the assets 

Upgrade or 
alteration work 
when required 

Upgrade or 
alteration work 
when required 

Note: * Current activities related to Planned Budget. 

** Expected performance related to forecast lifecycle costs. 

It is important to monitor the service levels regularly as circumstances can and do change. Current 
performance is based on existing resource provision and work efficiencies. It is acknowledged changing 
circumstances such as technology and customer priorities will change over time. 
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4.0 FUTURE DEMAND 
4.1 Demand Drivers 

Drivers affecting demand include things such as population change, regulations, changes in demographics, 
seasonal factors, vehicle ownership rates, consumer preferences and expectations, technological changes, 
economic factors, agricultural practices, environmental awareness, etc. 

4.2 Demand Forecasts 
The present position and projections for demand drivers that may impact future service delivery and use of 
assets have been identified and documented. 

4.3 Demand Impact and Demand Management Plan 
Demand for new services will be managed through a combination of managing existing assets, upgrading of 
existing assets and providing new assets to meet demand and demand management. Demand management 
practices can include non-asset solutions, insuring against risks and managing failures. 

Opportunities identified to date include addressing aging infrastructure, climate change and impact on the 
asset, community expectation increase and demand as expectation and standards both public and legislative 
increase. 

4.4 Asset Programs to Meet Demand 
The new assets required to meet demand may be acquired, donated or constructed. 

Acquiring new assets will commit the Hilltops open Spaces AMP V1 to ongoing operations, maintenance and 
renewal costs for the period that the service provided from the assets is required. These future costs are 
identified and considered in developing forecasts of future operations, maintenance and renewal costs for 
inclusion in the long-term financial plans. 

4.5 Climate Change Adaptation 
Climate change may have a significant impact on the assets we manage and the services they provide. In the 
context of the Asset Management Planning process climate change can be considered as both a future demand 
and a risk. 

How climate change impacts on assets will vary depending on the location and the type of services provided, as 
will the way in which we respond and manage those impacts. 

As a minimum we consider how to manage our existing assets given potential climate change impacts for our 
region. 

However, the idea is that Council will review operational procedures including management and procurement 
of resources to identify opportunities to reduce Council’s carbon footprint, progress climate change adaptation 
and reduce natural hazard risks. 

Therefore, the focus will be placed on improving how we do our core activities more effectively and aligning 
them with industry and community expectations on these matters, rather than introducing new strategies and 
systems. 

Additionally, the way in which we construct new assets should recognise that there is opportunity to build in 
resilience to climate change impacts. Building resilience can have the following benefits: 

 Assets will withstand the impacts of climate change; 

 Services can be sustained; and 

 Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint. 
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Asset climate change resilience opportunities are yet to be developed as the impact of climate change on 
assets is a new and complex discussion and further opportunities will be developed in future revisions of this 
AM Plan. 
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5.0 LIFECYCLE MANAGEMENT PLAN 
The lifecycle management plan details how the Hilltops Open Spaces AMP V1 plans to manage and operate the 
assets at the agreed levels of service while managing life cycle costs and budgets. 

5.1 Background Data 

5.1.1 Physical parameters 

The assets covered by this AM Plan are shown in Table 5-1. 

Open spaces including passive and active recreational areas, aerodromes, carparks and cemeteries. 

Table 5-1: Assets covered by this Plan 
 

Asset Category Quantity (No of) Replacement Value 

Open spaces (parks, ovals, car 
parks, airfields, reserves) 63 40,215,000 

 
 

Age asset profile ranges from the 1890’s to present day. Past peaks of investment will require peaks in 
renewals in the future in some components like playgrounds, electrical and/or roof sub components. 
Structural components useful life can range from 60- 100 years plus, however other sub components like 
playgrounds have a useful life of 20 to 25 years as units wear and standards are increased. 

5.1.2 Asset capacity and performance 

Assets are generally provided to meet design standards where these are available. 

5.1.3 Asset condition 

Condition is currently monitored by staff and external resources when required varying from weekly to 
playgrounds/fields/parks to yearly/biennial on remaining structures. 

Condition is measured using a 1 – 5 grading system as detailed in Table 5-2. It is important that a consistent approach is 
used in reporting asset performance enabling effective decision support. A finer grading system may be used at a more 
specific level, however, for reporting in the AM plan results are translated to a 1 – 5 grading scale for ease of 
communication. 

Table 5-2: Condition Grading System 
 

Condition 
Grading Description of Condition 

1 Very Good: free of defects, only planned and/or routine maintenance required 

2 Good: minor defects, increasing maintenance required plus planned maintenance 

3 Fair: defects requiring regular and/or significant maintenance to reinstate service 

4 Poor: significant defects, higher order cost intervention likely 

5 Very Poor: physically unsound and/or beyond rehabilitation, immediate action required 
 
 

Most of the current Open space assets are in the good to average assessment range of 1-3 rating. No open 
space assets are noted with an unknown condition. The challenge into the future is keeping the asset stock in 
this acceptable range. 
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5.2 Operations and Maintenance Plan 
Operations include regular activities to provide services, such as mowing. 

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate 
service condition including regular ongoing day-to-day work necessary to keep assets operating. Examples of 
typical maintenance activities include pipe repairs, and playground equipment repairs. 

Maintenance budget levels are considered to be adequate to meet projected service levels, which may be less 
than or equal to current service levels. Where maintenance budget allocations are such that they will result in 
a lesser level of service, the service consequences and service risks have been identified and are highlighted in 
this AM Plan and service risks considered in the Infrastructure Risk Management Plan. 

Assessment and priority of reactive maintenance is undertaken by staff using experience and judgement. 

Asset hierarchy 

An asset hierarchy provides a framework for structuring data in an information system to assist in collection of 
data, reporting information and making decisions. The hierarchy includes the asset class and component used 
for asset planning and financial reporting and service level hierarchy used for service planning and delivery. A 
hierarchy for this asset class is yet to be developed. 

Summary of forecast operations and maintenance costs 

Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset 
stock. If additional assets are acquired, the future operations and maintenance costs are forecast to increase. If 
assets are disposed of the forecast operation and maintenance costs are expected to decrease. 

5.3 Renewal Plan 
Renewal is major capital work which does not significantly alter the original service provided by the asset, but 
restores, rehabilitates, replaces or renews an existing asset to its original service potential. Work over and 
above restoring an asset to original service potential is considered to be an acquisition resulting in additional 
future operations and maintenance costs. 

Assets requiring renewal are identified from one of two approaches in the Lifecycle Model. 

 The first method uses Asset Register data to project the renewal costs (current replacement cost) and 
renewal timing (acquisition year plus updated useful life to determine the renewal year), or 

 The second method uses an alternative approach to estimate the timing and cost of forecast renewal work 
(i.e. condition modelling system, staff judgement, average network renewals, or other). 

The typical useful lives of assets used to develop projected asset renewal forecasts are shown in Table 5-3 Asset useful 
lives were last reviewed in 2022 

Table 5-3: Useful Lives of Assets 
 

Asset (Sub)Category Useful life 

Structural 
 

Playgrounds 

Irrigation systems 

Sealed carpark surfaces and aerodromes 

40-130 years 

20-25 years 

30-40 years 

20 years 

The estimates for renewals in this AM Plan were based on the asset register. 
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5.3.1 Renewal ranking criteria 

Asset renewal is typically undertaken to either: 

 Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate or 

 To ensure the infrastructure is of sufficient quality to meet the service requirements. 

It is possible to prioritise renewals by identifying assets or asset groups that: 

 Have a high consequence of failure, 

 Have high use and subsequent impact on users would be significant, 

 Have higher than expected operational or maintenance costs, and 

 Have potential to reduce life cycle costs by replacement with a modern asset that would provide the 
equivalent service. 

Council’s renewal ranking criteria is currently under development. 

5.4 Summary of Future Renewal Costs 
Forecast renewal costs are projected to increase over time if the asset stock increases (Refer Appendix A). 

The forecast renewal costs does not align with the proposed renewal budget. Further work in the register to 
break large buildings into components will assist in the long term plan of funding renewals. 

5.5 Acquisition Plan 
Acquisition reflects new assets that did not previously exist or works which will upgrade or improve an existing 
asset beyond its existing capacity. They may result from growth, demand, social or environmental needs. 
Assets may also be donated to the Hilltops Open Spaces AMP V1. 

Summary of future asset acquisition costs 

Council new assets are acquired, provision needs to be made to future operations, maintenance and renewal 
costs as well as depreciation. When reviewing the long-term impacts of asset acquisition, it is useful to consider 
the cumulative value of the acquired assets being taken on by Council. 

Expenditure on new assets and services in the capital works program will be accommodated in the long-term 
financial plan, only to the extent that there is available funding. 

The impact of new assets like acquiring new or upsizing current assets at the renewal time will commit the 
funding of ongoing operations, depreciation, maintenance and renewal costs for the period that the service 
provided from the assets is required. 

5.6 Disposal Plan 
Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition 
or relocation. No assets have been identified to date for disposal. 

5.7 Summary of Asset Forecast Costs 
Forecast costs compared to the proposed budget indicate unbudgeted future renewal costs. Further work in 
the register to improve the renewal cost and useful life is required to gain a sharper view. Forecasts detail is 
found in Appendix A. 
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6.0 RISK MANAGEMENT PLANNING 
The purpose of infrastructure risk management is to document the findings and recommendations resulting 
from the periodic identification, assessment and treatment of risks associated with providing services from 
infrastructure, using the fundamentals of International Standard ISO 31000:2018 Risk management – Principles 
and guidelines. 

Risk Management is defined in ISO 31000:2018 as: ‘coordinated activities to direct and control with regard to 
risk’. 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other 
consequences. The risk assessment process identifies credible risks, the likelihood of the risk event occurring, 
and the consequences should the event occur. The risk assessment should also include the development of a 
risk rating, evaluation of the risks and development of a risk treatment plan for those risks that are deemed to 
be non-acceptable. 

6.1 Critical Assets 
Critical assets are defined as those which have a high consequence of failure causing significant loss or 
reduction of service. 

By identifying critical assets and failure modes, an organisation can ensure that investigative activities, 
condition inspection programs, maintenance and capital expenditure plans are targeted at critical assets. 

6.2 Risk Assessment 
The risk management process used is shown in Figure 6-1. 

It is an analysis and problem-solving technique designed to provide a logical process for the selection of 
treatment plans and management actions to protect the community against unacceptable risks. 

The process is based on the fundamentals of International Standard ISO 31000:2018. 
 

Figure 6-1: Risk Management Process – Abridged Source: ISO 
31000:2018, Figure 1, p9 
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The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the 
consequences should the event occur, development of a risk rating, evaluation of the risk and development of 
a risk treatment plan for non-acceptable risks. 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other 
consequences. 

Critical risks are those assessed with ‘Very High’ (requiring immediate corrective action) and ‘High’ (requiring 
corrective action) risk ratings identified in the Infrastructure Risk Management Plan. This plan is yet to be 
developed and will form part of future asset management plans. 

6.3 Infrastructure Resilience Approach 
The resilience of our critical infrastructure is vital to the ongoing provision of services to customers. To adapt to 
changing conditions we need to understand our capacity to ‘withstand a given level of stress or demand’, and 
to respond to possible disruptions to ensure continuity of service. 

Resilience recovery planning, financial capacity, climate change risk assessment and crisis leadership. 

Council do not currently measure resilience in service delivery. This will be included in future iterations of the 
AM Plan. 

6.4 Service and Risk Trade-Offs 
The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits from 
the available resources. 

6.4.1 What we cannot do 

There are some operations and maintenance activities and capital projects that are unable to be undertaken 
within the next 10 years. 

6.4.2 Service trade-off 

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be undertaken 
due to available resources, then this will result in service consequences for users. These service consequences 
include: 

 Reduced or closure of available open space assets and related services. 

6.4.3 Risk trade-off 

The operations and maintenance activities and capital projects that cannot be undertaken may sustain or 
create risk consequences. These risk consequences include: 

 Work health and safety risks for staff and/or visitors. 

 Closure of that building or part of building resulting in service modification or relocation. 

 Financial shock if matter accelerates requiring action 

These actions and expenditures are considered and included in the forecast costs, and where developed, the 
Risk Management Plan. 
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Replacement Cost (Current/Gross) $40,215,000 

Depreciable Amount $40,215,000 

Depreciated Replacement Cost $27,492,000 

Depreciation $ 732,000 

7.0 FINANCIAL SUMMARY 
This section contains the financial requirements resulting from the information presented in the previous 
sections of this AM Plan. The financial projections will be improved as the discussion on desired levels of 
service and asset performance matures. 

These values are based off current Long Term Financial plan and budget information and current asset register 
values. 

7.1 Financial Sustainability and Projections 
7.1.1 Sustainability of service delivery 

There are two key indicators of sustainable service delivery that are considered in the AM Plan for this service 
area. The two indicators are the: 

 Asset renewal funding ratio (proposed renewal budget for the next 10 years / forecast renewal costs for 
next 10 years), and 

 Medium term forecast costs/proposed budget (over 10 years of the planning period). 

Medium term – 10 year financial planning period 

This AM Plan identifies the forecast operations, maintenance and renewal costs required to provide an agreed 
level of service to the community over a 10 year period. This provides input into 10 year financial and funding 
plans aimed at providing the required services in a sustainable manner. 

This forecast work can be compared to the proposed budget over the first 10 years of the planning period to 
identify any funding shortfall. 

Providing sustainable services from infrastructure requires the management of service levels, risks, forecast 
outlays and financing to achieve a financial indicator of approximately 1.0 for the first years of the AM Plan and 
ideally over the 10 year life of the Long-Term Financial Plan. 

7.1.2 Forecast Costs (outlays) for the long-term financial plan 

Providing services in a financially sustainable manner requires a balance between the forecast outlays required 
to deliver the agreed service levels with the planned budget allocations in the long-term financial plan. 

7.2 Funding Strategy 
The proposed funding for assets is outlined in Councils budget and Long-Term financial plan. 

The financial strategy of Council determines how funding will be provided, whereas the AM Plan communicates 
how and when this will be spent, along with the service and risk consequences of various service alternatives. 

7.3 Valuation Forecasts 

7.3.1 Asset valuations 

The best available estimate of the value of assets included in this AM Plan are shown below. The assets are 
valued at cost to replace service capacity, etc]: 
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7.3.2 Valuation forecast 

Asset values are forecast to increase as additional assets are added from service. 

Additional assets will generally add to the operations and maintenance needs in the longer term. Additional 
assets will also require additional costs due to future renewals. Any additional assets will also add to future 
depreciation forecasts. 

7.4 Key Assumptions Made in Financial Forecasts 
In compiling this AM Plan, it was necessary to make some assumptions. This section details the key 
assumptions made in the development of this AM Plan and should provide readers with an understanding of 
the level of confidence in the data behind the financial forecasts. 

Key assumptions made in this AM Plan are: 

 Assumed Council will not be acquiring further assets in this category. Only Renewal works contemplated. 

 Low to no disposal forecast used until Open Spaces area has been reviewed to recommend any such 
action. 

7.5 Forecast Reliability and Confidence 
The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available 
data. For effective asset and financial management, it is critical that the information is current and accurate. 
Data confidence is classified on an A - E level scale in accordance with Table 7-1. 

Table 7-1: Data Confidence Grading System 
 

Confidence 
Grade Description 

A. Very High Data based on sound records, procedures, investigations and analysis, documented 
properly and agreed as the best method of assessment. Dataset is complete and 
estimated to be accurate ± 2% 

B. High Data based on sound records, procedures, investigations and analysis, documented 
properly but has minor shortcomings, for example some of the data is old, some 
documentation is missing and/or reliance is placed on unconfirmed reports or some 
extrapolation. Dataset is complete and estimated to be accurate ± 10% 

C. Medium Data based on sound records, procedures, investigations and analysis which is 
incomplete or unsupported, or extrapolated from a limited sample for which grade A or 
B data are available. Dataset is substantially complete but up to 50% is extrapolated 
data and accuracy estimated ± 25% 

D. Low Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. 
Dataset may not be fully complete, and most data is estimated or extrapolated. 
Accuracy ± 40% 

E. Very Low None or very little data held. 
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The estimated confidence level for and reliability of data used in this AM Plan is shown in Table 
7-2. 

Table 7-2: Data Confidence Assessment for Data used in AM Plan 
 

Data Confidence Assessment 

Demand drivers Medium 
Growth projections Medium 
Acquisition forecast High 
Operation forecast Medium 
Renewal forecast 
- Asset values Medium 
- Asset useful lives Medium 
- Condition modelling Medium 
Disposal forecast Medium 

 
 

The estimated confidence level for and reliability of data used in this AM Plan is considered to be Medium. . 
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8.0 PLAN IMPROVEMENT AND MONITORING 
8.1 Status of Asset Management Practices 
8.1.1 Accounting and financial data sources 

This AM Plan utilises accounting and financial data. The source of the data is from Hilltops Council Finance 
Directorate with additional data sourced from Council’s financial system and Infrastructure Directorate. 

8.1.2 Asset management data sources 

This AM Plan also utilises asset management data. The source of the data is from Hilltops Council Finance 
Directorate with additional data sourced from Council’s Infrastructure Directorate. 

8.2 Improvement Plan 
It is important that Council recognise areas of their AM Plan and planning process that require future 
improvements to ensure effective asset management and informed decision making. The improvement plan 
generated from this AM Plan is shown in Table 8-1. 

Table 8-1: Improvement Plan 
 

Task Task Responsibility Resources 
Required Timeline 

1 
 
 
 

2 
 

3 
4 

Review Open Spaces register and 
componentize where required more complex 
assets and those newly acquired for renewal 
value and useful life 
Review Open Spaces register and validate 
commissioning dates of all components 
Review useful life of all register components 
Review renewal estimates associated with 
above 

Open Spaces 
Officer 

 
 

Building Officer 
 

Building Officer 
Building 

Officer/External 
valuer 

Staff 
 
 
 

Staff 
 

Staff 
Staff and 
funding 

24 Months 
 
 
 

36 Months 

24 Months 
36 Months 

8.3 Monitoring and Review Procedures 
This AM Plan will be reviewed during the annual budget planning process and revised to show any material 
changes in service levels, risks, forecast costs and proposed budgets as a result of budget decisions. 

The AM Plan will be reviewed and updated to ensure it represents the current service level, asset values, 
forecast operations, maintenance, renewals, acquisition and asset disposal costs and planned budgets as 
required. These forecast costs and proposed budget are incorporated into the Long-Term Financial Plan or will 
be incorporated into the Long-Term Financial Plan once completed. 

The AM Plan has a maximum life of 4 years and is due for complete revision and updating within 4 years of 
each Council election. 

8.4 Performance Measures 
The effectiveness of this AM Plan can be measured in the following ways: 

 The degree to which the required forecast costs identified in this AM Plan are incorporated into the long- 
term financial plan, 

 The degree to which the 1-5 year detailed works programs, budgets, business plans and corporate 
structures consider the ‘global’ works program trends provided by the AM Plan, 

 The degree to which the existing and projected service levels and service consequences, risks and residual 
risks are incorporated into the Strategic Planning documents and associated plans, 

 The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 90 – 100%). 
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10.0 APPENDICES 
Appendix A Acquisition and Forecast 

A.1 – Acquisition Forecast Assumptions and Source 
Renewal forecast based on current register of renewal estimates and useful lives as well as LTFP. 

 

 
A.2 – Acquisition Project Summary 

Year Project Value $ 
2027 600459 - Coddington Park Upgrade Future Stages 200,000 
2029 600459 - Coddington Park Upgrade Future Stages 200,000 
Total  400,000 

 
A.3 – Acquisition Forecast Summary 

Year Constructed Donated Planned Budget 

2026 0 0 0 
2027 0 0 200,000 
2028 0 0 0 
2029 0 0 200,000 
2030 0 0 0 
2031 0 0 0 
2032 0 0 0 
2033 0 0 0 
2034 0 0 0 
2035 0 0 0 

 
A.3 – Renewal Forecast Summary – Source LTFP 

Year Renewal Forecast Renewal Budget 

2026 285,940 0 
2027 1,762,620 0 
2028 980,910 0 
2029 0 0 
2030 40,640,232 0 
2031 0 0 
2032 555,060 0 
2033 334,415 0 
2034 4,417,980 0 
2035 3,836,315 0 
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B.4 –Renewal Forecast from Asset Register Plan Detail 

Asset Name Forecast 
Renewal Year 

Renewal Cost 
$ 

Hdn Senior Citizens Centre - Structure 2025 315,560 
Hdn Senior Citizens Centre - Roof 2025 29,000 
Hdn Tennis Clubhouse - Internal Finishes 2025 94,850 
Hdn Tennis Clubhouse - Electrical Services 2025 18,970 
Hdn Tennis Clubhouse - Mechanical Services 2025 32,520 
Hdn Tennis Clubhouse - Roof 2025 22,185 
Hdn Demondrille Administration Building - Internal Finishes 2025 121,200 
Hdn Demondrille Administration Building - Electrical Services 2025 80,800 
Hdn Demondrille Administration Building - Mechanical Services 2025 96,960 
Hdn Demondrille Administration Building - Fire Services 2025 8,080 
Hdn Depot Storage Shed 2 2025 145,000 
Hdn Depot Store Workshop Offices - Internal Finishes 2025 127,050 
Hdn Depot Store Workshop Offices - Fire Services 2025 16,940 
Bwa Residence 64 Pudman St - Internal Finishes 2025 152,400 
Bwa Residence 64 Pudman St - Electrical Services 2025 25,400 
Bwa Residence 64 Pudman St - Mechanical Services 2025 50,800 
Bwa Residence 66 Pudman St Bwa - Internal Finishes 2025 96,600 
Bwa Residence 66 Pudman St Bwa - Electrical Services 2025 16,100 
Bwa Residence 66 Pudman St Bwa - Mechanical Services 2025 32,200 
Bwa Swim Pool Chemical Store - Water Treatment 2025 153,000 
Yng Storeroom Office Toilet- Lawn Cemetery 2025 60,000 
Yng Library - Internal 2025 390,500 
Yng Library - Electrical 2025 156,200 
Yng Library - Mechanical 2025 156,200 
Yng Library - Fire Security 2025 31,240 
Yng Saleyards Cattle Scale Room 2025 38,000 
Yng Saleyards Kiosk 2025 91,000 
Yng Saleyards Machinery Shed 2025 32,000 
Yng Saleyards Toilet Block 2025 56,000 
Yng Cranfield Oval Rugby Clubhouse - Internal 2025 167,650 
Yng Cranfield Oval Rugby Clubhouse - Elec 2025 33,530 
Yng Cranfield Oval Rugby Clubhouse - Mech 2025 47,900 
Yng Child Day Care Centre - Internal 2025 516,000 
Yng Child Day Care Centre - Electrical 2025 206,400 
Yng Child Day Care Centre -Mechanical 2025 172,000 
Yng Child Day Care Centre - Fire Security 2025 34,400 
Yng Gumnut Grove Child Care Cent -Intern 2025 440,400 
Yng Gumnut Grove Child Care Cent - Elect 2025 176,160 
Yng Gumnut Grove Child Care Cent -Mechan 2025 146,800 
Yng Gumnut Grove Child Care Cent -Fire S 2025 29,360 
Yng Marie McCormick Comm Cent -Internal 2025 571,000 
Yng Marie McCormick Comm Cent -Electrica 2025 228,400 



26  

Asset Name Forecast 
Renewal Year 

Renewal Cost 
$ 

Yng Marie McCormick Comm Cent -Mechanica 2025 228,400 
Yng Marie McCormick Comm Cent -Fire Sec 2025 45,680 
Yng Job Centre Building Garage -Internal 2025 101,000 
Yng Job Centre Building Garage -Electric 2025 50,500 
Yng Job Centre Building Garage -Mechanic 2025 75,750 
Yng Job Centre Building Garage -Fire Sec 2025 10,100 
Yng Alfred Oval Bar 2025 66,000 
Yng Tennis Clubhouse - Internal 2025 195,300 
Yng Tennis Clubhouse - Electrical 2025 39,060 
Yng Tennis Clubhouse - Mechanical 2025 65,100 
Yng Tennis Clubhouse - Fire Security 2025 13,020 
Yng Gus Smith Oval Amenities -Electrical 2025 57,750 
Yng Gus Smith Oval Amenities -Mechanical 2025 99,000 
Bwa Museum - Internal Finishes 2026 168,200 
Bwa Museum - Electrical Services 2026 67,280 
Bwa Museum - Mechanical Services 2026 50,460 
Hdn Dwelling 8 Gibson Ave Harden - Internal Finishes 2027 136,200 
Hdn Dwelling 8 Gibson Ave Harden - Electrical Services 2027 22,700 
Hdn Dwelling 8 Gibson Ave Harden - Mechanical Services 2027 45,400 
Yng Community Sports Stadium PCYC - Internal 2027 906,000 
Yng Community Sports Stadium PCYC -Electrical 2027 289,920 
Yng Community Sports Stadium PCYC -Mechanical 2027 289,920 
Yng Community Sports Stadium PCYC -Fire Security 2027 72,480 
Harden Kruger Medical Centre - Internal Finishes 2028 908,250 
Harden Kruger Medical Centre - Fire Services 2028 72,660 
Hdn Wombat Memorial Hall - Internal Finishes 2030 157,600 
Hdn Wombat Memorial Hall - Electrical Services 2030 63,040 
Hdn Wombat Memorial Hall - Mechanical Service 2030 47,280 
Hdn Wombat Memorial Hall - Fire Services 2030 15,760 
Hdn Court House - Structure 2030 566,050 
Hdn Court House - Internal Finishes 2030 261,250 
Hdn Court House - Electrical Services 2030 83,600 
Hdn Court House - Mechanical Services 2030 83,600 
Hdn Court House - Fire Services 2030 10,450 
Hdn Court House - Roof 2030 40,050 
Hdn Saleyards Weighbridge House 2030 25,000 
Hdn Jugiong Memorial Hall - Internal Services 2030 291,200 
Hdn Jugiong Memorial Hall - Electrical Services 2030 116,480 
Hdn Jugiong Memorial Hall - Mechanical Services 2030 87,360 
Hdn Jugiong Memorial Hall - Fire Services 2030 29,120 
Hdn Depot Store Workshop Offices - Electrical Services 2030 127,050 
Hdn Depot Store Workshop Offices - Mechanical Services 2030 59,290 
Hdn Demondrille Administration Building-Structure 2030 459,200 
Hdn Kingsvale Toilet Block 2030 47,000 
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Asset Name Forecast 
Renewal Year 

Renewal Cost 
$ 

Hdn Museum Institute Hall - Structure 2030 1,371,365 
Hdn Racecourse Horse Stalls 2030 239,000 
Hdn Racecourse Judges Boxes 2 2030 40,000 
Hdn Racecourse Rodeo Bar 2030 20,000 
Hdn Racecourse Champagne Bar Toilet Gent 2030 119,000 
Hdn Racecourse Shed 2030 38,000 
Hdn Soccer Clubhouse Roberts Park - Mechanical Services 2030 54,480 
Hdn Soccer Clubhouse Roberts Park - Roof 2030 36,300 
Hdn Wombat Tennis Clubhouse 2030 303,000 
Hdn Kingsvale Tennis Clubhouse 2030 74,000 
Hdn Soccer Clubhouse Roberts Park - Internal Finishes 2030 158,900 
Hdn Rugby Clubhouse Roberts Park - Internal Finishes 2030 146,650 
Hdn Rugby Clubhouse Roberts Park - Electrical Services 2030 29,330 
Hdn Rugby Clubhouse Roberts Park - Mechanical Services 2030 50,280 
Hdn Residence Lot 8 East St Rutland - Electrical Services 2030 25,050 
Hdn Shop Sewell Building - Internal Finishes 2030 151,000 
Hdn Shop Sewell Building - Electrical Services 2030 60,400 
Hdn Shop Sewell Building - Mechanical services 2030 75,500 
Hdn Shop Sewell Building - Fire Services 2030 15,100 
Bwa Old Courthouse - Internal Finishes 2030 595,400 
Bwa Old Courthouse - Electrical Services 2030 238,160 
Bwa Old Courthouse - Mechanical Services 2030 178,620 
Bwa Council Chambers & Offices - Mechanical Services 2030 519,000 
Bwa Old Council Chamber - Structure 2030 416,030 
Bwa Old Council Chamber - Internal Finishes 2030 142,020 
Bwa Old Council Chamber - Electrical Services 2030 71,010 
Bwa Old Council Chamber - Mechanical Services 2030 118,350 
Bwa Old Council Chamber -Fire Services 2030 15,780 
Bwa Old Council Chamber - Roof 2030 25,810 
Bwa Carinya Court Retirement Village - Internal Finishes 2030 710,100 
Bwa Carinya Court Retirement Village - Electrical Services 2030 118,350 
Bwa Carinya Court Retirement Village - Mechanical Services 2030 236,700 
Bwa Library - Internal Finishes 2030 183,000 
Bwa Library - Electrical Services 2030 73,200 
Bwa Library - Mechanical Services 2030 61,000 
Bwa Industrial Shed - Structure leased to Corkhills 2030 371,510 
Bwa Industrial Shed - Internal Finishes 2030 124,800 
Bwa Industrial Shed - Electrical Services 2030 124,800 
Bwa Industrial Shed - Mechanical Services 2030 58,240 
Bwa Industrial Shed - Fire Services 2030 16,640 
Bwa Industrial Shed - Roof 2030 136,010 
Bwa Industrial Shed Essential Energy - Internal Finishes 2030 60,450 
Bwa Industrial Shed Essential Energy - Electrical Services 2030 60,450 
Bwa Industrial Shed Essential Energy - Mechanical Services 2030 28,210 
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Asset Name Forecast 
Renewal Year 

Renewal Cost 
$ 

Bwa Industrial Shed Essential Energy - Fire Services 2030 8,060 
Bwa Works Depot Storage Shed 3 2030 64,000 
Bwa Works Depot Building - Structure 2030 199,780 
Bwa Works Depot Building - Internal Finishes 2030 65,100 
Bwa Works Depot Building - Electrical Services 2030 65,100 
Bwa Works Depot Building - Mechanical Services 2030 34,720 
Bwa Works Depot Building - Fire Security 2030 4,340 
Bwa Works Depot Building - Roof 2030 64,960 
Bwa Works Depot Storage Shed 1 2030 125,000 
Bwa Works Depot Storage Shed 2 2030 13,000 
Bwa Workshop Truck Bay 2030 226,000 
Bwa Workshop Machinery Shed 2030 118,000 
Bwa Caravan Park Cabin No 1 - Whole Building 2030 56,000 
Bwa Caravan Park Cabin No 2 - Whole Building 2030 56,000 
Bwa Workshop Old Woolstore - Structure 2030 240,210 
Bwa Workshop Old Woolstore - Internal Finishes 2030 73,350 
Bwa Workshop Old Woolstore- Electrical Services 2030 73,350 
Bwa Workshop Old Woolstore - Mechanical Services 2030 34,230 
Bwa Workshop Old Woolstore - Roof 2030 67,860 
Bwa Public Toilet Block -Ewes Reids Flat 2030 26,000 
Bwa Public Toilet Block - Old Courthouse 2030 141,000 
Bwa Showground Sheepmans Shed 2030 250,000 
Bwa Showground Irish House Bar 2030 59,000 
Bwa Showground Sheep Pavilion Stand 2030 156,000 
Bwa Showground Bird Pavillion 2030 91,000 
Bwa Showground Store Shed near Football 2030 9,000 
Bwa Showground Fahey Pavilion - Internal Finishes 2030 330,000 
Bwa Showground Fahey Pavilion - Electrical Services 2030 132,000 
Bwa Showground Fahey Pavilion - Mechanical Services 2030 99,000 
Bwa Showground Grandstand 2030 192,000 
Bwa Showground Horse Stalls 2030 50,000 
Bwa Showground Cattle Shed - Structure 2030 189,420 
Bwa Showground Cattle Shed - Internal Finishes 2030 17,450 
Bwa Showground Cattle Shed - Electrical Services 2030 34,900 
Bwa Showground Cattle Shed - Mechanical Services 2030 24,430 
Bwa Showground Cattle Shed - Roof 2030 82,800 
Bwa Showground Bar near sheep shed 2030 35,000 
Bwa Showground Broadcasters Box JRL 2030 45,801 
Bwa Showground Canteen near Netball Courts 2030 13,000 
Bwa Showground Store near Netball Courts 2030 15,000 
Yng Tennis Clubhouse - Roof 2030 46,965 
Yng Dressing Sheds Toilet Miro St Oval 2030 241,000 
Yng Netball Clubhouse Miro St Oval 2030 153,000 
Yng Gus Smith Oval Amenities -Roof 2030 71,700 
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Asset Name Forecast 
Renewal Year 

Renewal Cost 
$ 

Yng House 4 Lachlan Close 2030 182,000 
Yng Anzac Park Toilet Block Bribbaree 2030 25,000 
Yng Weedallion St Oval Toilet Block 2030 36,000 
Yng Memorial Park Koorawatha Toilet Blocks 2 2030 36,000 
Yng Hall Bros Oval Toilet Block 2030 119,000 
Yng Tennis Clubhouse - Structure 2030 291,555 
Yng Gus Smith Oval Amenities -Structure 2030 307,800 
Yng Gus Smith Oval Amenities -Internal 2030 288,750 
Yng Community Hall Toilet Block 2030 49,000 
Yng Freudenstein Park Monteagle Toilet Block 2030 40,000 
Yng Tout Park Monteagle Toilet Blocks 2 2030 10,000 
Yng Fishers Lane Murringo Toilet Block 2030 52,000 
Yng Library Toilet Block 2030 50,000 
Yng Neighbourhood Centre - Internal 2030 192,000 
Yng Neighbourhood Centre - Electrical 2030 32,000 
Yng Neighbourhood Centre - Mechanical 2030 96,000 
Yng Neighbourhood Centre - Fire Security 2030 12,800 
Yng Neighbourhood Centre - Roof 2030 27,745 
Yng Job Centre Offices - Internal 2030 230,100 
Yng Job Centre Offices - Electrical 2030 38,350 
Yng Job Centre Offices - Mechanical 2030 115,050 
Yng Job Centre Offices - Fire Security 2030 15,340 
Yng Job Centre Offices - Roof 2030 38,595 
Yng Cherry Capital Centre - Structure 2030 4,424,283 
Yng Cherry Capital Centre - Internal 2030 1,554,400 
Yng Cherry Capital Centre - Electrical 2030 621,760 
Yng Cherry Capital Centre - Mechanical 2030 466,320 
Yng Cherry Capital Centre - Fire Security 2030 155,440 
Yng Cherry Capital Centre - Roof 2030 549,797 
Yng Aero Club Emergency Store 2030 51,000 
Yng Workshop Store Wash Bay - Mechanical 2030 73,780 
Yng Workshop Store Wash Bay - Fire Security 2030 21,080 
Yng Young Pre-School - Structure 2030 665,945 
Yng Young Pre-School - Internal 2030 481,500 
Yng Young Pre-School - Electrical 2030 192,600 
Yng Young Pre-School - Mechanical 2030 160,500 
Yng Young Pre-School - Fire Security 2030 32,100 
Yng Young Pre-School - Roof 2030 72,355 
Yng RFS Brigade Shed Bribbaree old 2030 61,000 
Yng RFS Brigade Shed Tubbul 2030 72,000 
Yng Town Hall Council Office - Internal 2030 3,044,800 
Yng Town Hall Council Office - Electrica 2030 1,522,400 
Yng Town Hall Council Office - Mechanical 2030 3,044,800 
Yng Town Hall Council Office - Fire Sec 2030 304,480 
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Asset Name Forecast 
Renewal Year 

Renewal Cost 
$ 

Yng Town Hall Council Office - Transport 2030 152,240 
Yng Swim Pool Clubhouse 2030 246,000 
Yng Tennis Clubhouse Koorawatha 2030 69,000 
Yng Carrington Park Nursery Tool House 2030 136,000 
Yng Alfred Oval Dog Kennel Office -Inter 2030 92,250 
Yng Alfred Oval Dog Kennel Office -Elect 2030 36,900 
Yng Alfred Oval Dog Kennel Office -Mecha 2030 18,450 
Yng Saleyards Truck Wash Pump Shed 2030 5,000 
Yng Library - Roof 2030 74,290 
Yng Memorial Hall Murringo - Internal 2030 260,800 
Yng Memorial Hall Murringo - Electrical 2030 104,320 
Yng Memorial Hall Murringo - Mechanical 2030 78,240 
Yng Memorial Hall Murringo - Fire Secure 2030 26,080 
Yng Chance Gully Reserve Playgroup Mud Hut 2030 203,000 
Yng Chance Gully Scout Hall - Structure 2030 320,810 
Yng Library - Structure 2030 753,570 
Yng Memorial Hall Koorawatha- Structure 2030 497,465 
Yng Memorial Hall Koorawatha - Internal 2030 175,200 
Yng Memorial Hall Koorawatha - Electrical 2030 70,080 
Yng Memorial Hall Koorawatha- Mechanical 2030 52,560 
Yng Memorial Hall Koorawatha - Fire Security 2030 17,520 
Yng Chance Gully Scout Hall - Roof 2030 44,370 
Yng Southern Cross Hall - Structure 2030 1,476,540 
Yng Southern Cross Hall - Internal 2030 806,500 
Yng Southern Cross Hall - Electrical 2030 322,600 
Yng Southern Cross Hall - Mechanical 2030 322,600 
Yng Southern Cross Hall - Fire Security 2030 64,520 
Bwa Museum - Structure 2032 521,565 
Bwa Museum - Roof 2032 33,495 
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1.0 EXECUTIVE SUMMARY 
1.1 The Purpose of the Plan 

This Asset Management Plan (AM Plan) details information about infrastructure assets with actions required to 
provide an agreed level of service in the most cost-effective manner while outlining associated risks. The plan 
defines the services to be provided, how the services are provided and what funds are required to provide over 
the 5 year planning period. The AM Plan will link to a Long-Term Financial Plan which typically considers a 10- 
year planning period. 

1.2 Asset Description 
This plan covers the infrastructure assets that provide sewerage treatment plants, sewer mains, sewerage 
pump stations and effluent recycle reservoirs. 

The sewer services area comprises three townships consisting of Boorowa, Harden and Young. The sewer 
assets covered in this plan is: 

 Sewage Pump Stations - 10 

 Sewage Treatment Plants - 3 

 Sewer Reclaimed Reservoirs 

 Sewer Mains of 137 km 

 Sewer Reclaimed Effluent Mains 

The above infrastructure assets have replacement value estimated at $100,762,000 from Councils current asset 
register - financial valuations. 

1.3 Levels of Service 

Service levels will be determined by funding available. 

The main service consideration in the Planned Budget is: 

 Costs of operational services to meet regulatory requirements. 
 Asset components for renewal, to ensure service delivery. 

 Maintenance activities necessary to retain as near as practicable to an appropriate service condition 
including avoid odours by overflows, and interruptions. 

1.4 Future Demand 
The factors influencing future demand and the impacts they have on service delivery are: 

 Population growth; 

 Developments and subdivisions; 

 Aging infrastructure. 

 Asset and Financial Management. 

These demands will be managed using a combination of managing existing assets, upgrading existing assets 
and providing new assets to meet demand. Demand management practices may also include a combination of 
non-asset solutions, mitigating against risks and managing failures. 

1.5 Lifecycle Management Plan 
1.5.1 What does it Cost? 

The forecast lifecycle costs necessary to provide the services covered by this AM Plan includes operation, 
maintenance, renewal, acquisition, and disposal of assets. Although the AM Plan may be prepared for a range 
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of time periods, it typically informs a Long-Term Financial Planning period of 10 years. Therefore, a summary 
output from the AM Plan is the forecast of 10-year total outlays. 

1.6 Financial Summary 
1.6.1 What we will do 

Estimated available funding for the 10 year period is $38,165,246 as per the Long-Term Financial plan or 
Planned Budget. 

The infrastructure reality is that only what is funded in the long-term financial plan can be provided. The 
Informed decision making depends on the AM Plan emphasising the consequences of Planned Budgets on the 
service levels provided and risks. 

For the purposes of this Asset Management Plan, operations and maintenance costs are combined under 
Operation, Renewal are forecast renewals from the asset register, budget is provided in the Long term Financial 
Plan. Acquisition and Disposal are shown however, are proposed to be nil for this plan revision 

We plan to provide Sewer services for the following: 

 Operation, maintenance, renewal, and acquisition of sewer services to meet regulatory requirements as 
well as service levels set by financial year capital works program. 

 Critical planning renewals include sewer mains, manhole modifications to limit stormwater ingress, 
sewerage pump stations and sewerage treatment plant (Harden) within the 10-year planning period. 

1.6.2 Managing the Risks 

The main risk identified are: 

 Sewer mains failure and overflow. 

 Sewerage pump stations failure and overflow 

 Sewer treatment plants failure and overflow/noncompliance of EPA licence conditions. 

We will manage these risks within available funding by: 

 Prioritising the sewer service risks where required 

 Record the number of failures/incidents of treatment plants, sewer mains and pump stations for future 
prioritisation of renewals. 

1.7 Asset Management Planning Practices 

Key assumptions made in this AM Plan are: 

 Estimation of commission dates and replacement values identified from the asset register data. 

 Assets renewals timing based on the asset register is determined by the year of commission against its 
useful life. 

Assets requiring renewal are identified from either the asset register method. 

 The timing of capital renewals based on the asset register is applied by adding the useful life to the year of 
acquisition or year of last renewal, 

 Alternatively, an estimate of renewal lifecycle costs is projected from external condition modelling systems 
and may be supplemented with, or based on, expert knowledge. 

The Asset Register was used to forecast the renewal lifecycle costs for this AM Plan. 

This AM Plan is based on a medium level of confidence information. 
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1.8 Monitoring and Improvement Program 
The next steps resulting from this AM Plan to improve asset management practices are: 

 A comprehensive review of Council’s asset management practices following on from a maturity 
assessment undertaken in early 2025. Asset management plans will be updated as the review progresses. 

 Enhance current register detail to include sewer reticulation nodes against modelling maps to define cost 
of each line, check commissioning date (year) of all components and useful life prediction (underway). 

 Increase condition assessment on gravity network via internal pipe closed circuit camera survey 
(underway). 
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2.0 INTRODUCTION 
2.1 Background 

This AM Plan communicates the requirements for the sustainable delivery of services through management of 
assets, compliance with regulatory requirements, and required funding to provide the appropriate levels of 
service over the planning period. 

The AM Plan is to be read with the Sewer Service Assets 2022 planning documents. This should include the 
Asset Management Policy and Asset Management Strategy, where developed, along with other key planning 
documents: 

 Hilltops Council Asset Management Policy 2023 

 Integrated Water Cycle Management Plan (IWCM) 

The Asset Management Policy and Asset Strategy are currently under review and will be maintained as 
reference documents until the new revision is available. 

The infrastructure assets covered by this AM Plan include sewage treatment plants, sewage pump stations and 
sewer mains in Young, Boorowa, and Harden. These assets require maintenance including water jetting, and 
rectifying sewer blockages in pipes. 

For a detailed summary of the assets covered in this AM Plan refer to Table in Section 5. 

These assets are used to provide transportation, collection, treatment and disposal of the sewerage within the 
Hilltops urban and industrial areas. 

The infrastructure assets included in this plan have a total replacement value of $100,762,000 based from the 
current asset register. 

Key stakeholders in the preparation and implementation of this AM Plan are shown in Table 2-1. 

Table 2-1: Key Stakeholders in the AM Plan 
 

Key Stakeholder Role in Asset Management Plan 

 
 

Council 

 Represent needs of community/shareholders, 

 Allocate resources to meet planning objectives in providing 
services while managing risks, 

 Ensure service sustainable. 

General Manager Assists Council in resourcing allocated is met and sustainable 

Director Infrastructure Supports the General Manager in resourcing of Sewer Services 

Manager and staff Incorporates asset management strategy in day to day operation and 
short and long term planning. 

 
2.2 Goals and Objectives of Asset Ownership 

Our goal for managing infrastructure assets is to meet the defined level of service (as amended from time to 
time) in the most cost effective manner for present and future consumers. The key elements of infrastructure 
asset management are: 

 Providing a defined level of service and monitoring performance, 

 Managing the impact of growth through demand management and infrastructure investment, 
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 Taking a lifecycle approach to developing cost-effective management strategies for the long-term that 
meet the defined level of service, 

 Identifying, assessing, and appropriately controlling risks, and 

 Linking to a Long-Term Financial Plan which identifies required, affordable forecast costs and how it will be 
allocated. 

Key elements of the planning framework are 

 Levels of service – specifies the services and levels of service to be provided, 

 Risk Management, 

 Future demand – how this will impact on future service delivery and how this is to be met, 

 Lifecycle management – how to manage its existing and future assets to provide defined levels of service, 

 Financial summary – what funds are required to provide the defined services, 

 Asset management practices – how we manage provision of the services, 

 Monitoring – how the plan will be monitored to ensure objectives are met, 

 Asset management improvement plan – how we increase asset management maturity. 

The ideal road map for preparing an Asset Management Plan is shown below in Figure 2-1 for information only. 
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Figure 2-1: Road Map for preparing an Asset Management Plan 
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3.0 LEVELS OF SERVICE 
3.1 Customer Research and Expectations 

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by the Council. Future 
revisions of the AM Plan will incorporate customer consultation on service levels and costs of providing the 
service. This will assist Council and stakeholders in matching the level of service required, service risks and 
consequences with the customer’s ability and willingness to pay for the service. Current service levels are 
determined by funding available. 

3.2 Strategic and Corporate Goals 

This AM Plan is prepared under the direction of the Sewer Assets 2022 vision, mission, goals and objectives. 

Council’s vision and mission is: 

“To provide the best value local government services to meet the needs of the Hilltops Community” 

Strategic goals have been set by Council. The relevant goals and objectives and how these are addressed in this 
AM Plan are summarised in Table 3-1. 

Table 3-1: Goals and how these are addressed in this Plan 
 

Goal Objective How Goal and Objectives are addressed in 
the AM Plan 

  Ensuring quality infrastructure is built and 
maintained 

Our community is well 
serviced and has high quality 

equitable connectivity to 
social, built and 
communications 

infrastructure 

High quality built 
infrastructure that is safe 

and efficient 

Meet all regulatory and 
legislative requirements 

Provide sustainable asset management, 
that is based on service delivery needs and 

integrated into Council’s corporate and 
financial planning processes 

  Develop plans and maintain assets to 
mutually agreed levels of service 

 
 

3.3 Legislative Requirements 
There are many legislative requirements relating to the management of assets. Legislative requirements that 
impact the delivery of the sewer services are: 

 Local Government Act 1993 (and Regulation 2005) 

 NSW Environmental Planning and Assessment Act 1979 

 Protection of the Environment Operations Act 1997 

 Work Health and Safety Act 2011 (and Regulations 2017) 

 Public Health Act 1991 

3.4 Customer Values 
Service levels are defined in three ways, customer values, customer levels of service and technical levels of 
service. 

Customer Values indicate: 

 What aspects of the service is important to the customer, 

 Whether they see value in what is currently provided, and 
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 The likely trend over time based on the current budget provision. 

3.5 Customer Levels of Service 

The Customer Levels of Service are considered in terms of: 

Condition How good is the service … what is the condition or quality of the service? 

Function Is it suitable for its intended purpose …. Is it the right service? 

Capacity/Use Is the service over or under used … do we need more or less of these assets? 

In Table 3-2 under each of the service measures types (Condition, Function, Capacity/Use) there is a summary 
of the performance measure being used, the current performance. 

These are measures of fact related to the service delivery outcome (e.g. number of occasions when service is 
not available or proportion of replacement value by condition %’s) to provide a balance in comparison to the 
customer perception that may be more subjective. 

Table 3-2: Customer Level of Service Measures 
 

of 
Measure Level of Service Performance 

Measure Current Performance 
Expected Trend 

Based on Planned 
Budget 

Condition No odours, re-use of 
treated effluent and 
pumping stations 

Number of customer 
Complaints and 100% 
off effluent produced 
to be re-used 

<20 <20 

 Confidence levels  Medium Medium 
Function - Provide an 

effective 
method of 
collection and 
disposal of 
sewer. 

- No backflow of 
sewerage into 
properties. 

- No overflow of 
sewerage into 
public spaces or 
waterways 

NSW Best Practice 
Management (BPM) 
Framework for 
sewerage services. 
Number per year 

Complies with 89%. 
Currently do not 
achieve full cost 
recovery in line with 
BPM. 

Comply with 90% of 
the NSW Best 
Practice 
Management 
Framework 

  
N/A 5 

   
N/A 

 
5 

 Confidence levels  Low Low 
Capacity - Meets 

Environmental 
standards 

- Meet safety 
standards 

- Monitoring and 
reporting 
program 

- Number of 
incidents 

100% of total volume 
of sewerage treated 
to comply with EPA 
license conditions. 
<10 
accidents/incidents 

100% of total volume 
of sewerage treated 
to comply with EPA 
license conditions. 

 Confidence levels  Medium Medium 

 
3.6 Technical Levels of Service 

Technical Levels of Service – To deliver the customer values, and impact the achieved Customer Levels of 
Service, are operational or technical measures of performance. These technical measures relate to the 
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activities and allocation of resources to best achieve the desired customer outcomes and demonstrate 
effective performance. 

Technical service measures are linked to the activities and annual budgets covering: 

 Acquisition – the activities to provide a higher level of service (e.g. replacing a pipeline with a larger size or 
acquiring new service that did not exist previously. 

 Operation – the regular activities to provide services (e.g. power and water costs, energy, inspections, etc). 

 Maintenance – the activities necessary to retain an asset as near as practicable to an appropriate service 
condition. Maintenance activities enable an asset to provide service for its planned life. 

 Renewal – the activities that return the service capability of an asset up to that which it had originally 
provided (e.g. pipeline replacement). 

Service and asset managers plan, implement and control technical service levels to influence the service 
outcomes. 

Table 3-3 shows the activities expected to be provided under the current 10 year Planned Budget allocation, 
and the Forecast activity requirements being recommended in this AM Plan. 

Table 3-3: Technical Levels of Service 
 

Lifecycle 
Activity Purpose of Activity Activity Measure Current 

Performance* 
Recommended 
Performance ** 

TECHNICAL LEVELS OF SERVICE 

 
Operations 
and 
Maintenance 

 
Ability to cope with 
input the respective 
towns networks as 
well as average 
stormwater 
infiltration 

 
Ability to meet 
licence conditions 

 
Functioning systems 

 
 
 
 
 

NA 
 

<2 
 

Condition > 3 
Prioritise renewal 

list 
 
 
 

Condition above 4 
 
 
 
 
 
 
 

Develop functional 
design report. 
Complete upgrade 
design options 
report 

 
Functioning systems 

 
 
 
 
 

NA 
 

<2 
 

Condition > 3 
 
 
 
 
 

Condition above 3 
 
 
 
 
 
 
 

Upgrade of 
treatment plant 

 Clean and clear 
pipeline structures 

Number of customer 
complaints 

 Well maintained STP 
and pump stations 

Number of failures 
due to maintenance 

 Reline / replace 
pipelines 

Condition 
assessment of 
pipelines to 
maintain equipment 
in condition 3 or 
better 

 Renew pump 
stations 

Condition 
assessment of 
structural, 
mechanical and 
electrical equipment 
to maintain 
equipment in 
condition 3 or better 

Renewal Upgrade treatment 
plants (Harden and 
Boorowa) 

Performance of 
plant in its ability to 
treat sewerage to 
comply with EPA 
licence conditions 
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Note: * Current activities related to Planned Budget. 

** Expected performance related to forecast lifecycle costs. 

It is important to monitor the service levels regularly as circumstances can and do change. Current 
performance is based on existing resource provision and work efficiencies. It is acknowledged changing 
circumstances such as technology and customer priorities will change over time. 
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4.0 FUTURE DEMAND 
4.1 Demand Drivers 

Drivers affecting demand include things such as population change, regulations, changes in demographics, 
seasonal factors, vehicle ownership rates, consumer preferences and expectations, technological changes, 
economic factors, agricultural practices, environmental awareness, etc. 

4.2 Demand Forecasts 
The present position and projections for demand drivers that may impact future service delivery and use of 
assets have been identified and documented. 

4.3 Demand Impact and Demand Management Plan 
The impact of demand drivers that may affect future service delivery and use of assets are shown in Table 
4-1. 

Demand for new services will be managed through a combination of managing existing assets, upgrading of 
existing assets and providing new assets to meet demand and demand management. Demand management 
practices can include non-asset solutions, insuring against risks and managing failures. 

Opportunities identified to date for demand management are shown in Table 4-1. Further opportunities will be 
developed in future revisions of this AM Plan. 

Table 4-1: Demand Management Plan 
 

Demand driver Current position Projection Impact on services 

Population growth >12,000 
(community) 

>15,000 (id 
community) by 
2036 
>15000 

 
 
 
 

Jugiong village to 
overcome 
demand drivers 

Increased volumes may require upgrades to 
existing facilities. 

 
A volume increase will drive and increase in the 
cost of energy to treat sewerage 

 

 
Change and potential increased in financial 
modelling and cost for service 

 
 
 
 
 

Sewer reticulation 
of villages 
Environmental 
and growth driven 

STP currently 
services 
approx.>12,000 
Equivalent 
Persons 
Reliance on Septic 
systems 

4.4 Asset Programs to Meet Demand 
The new assets required to meet demand may be acquired, donated or constructed. Assets are discussed in 
Section 5.4. 

Acquiring new assets will commit Council to ongoing operations, maintenance and renewal costs for the period 
that the service provided from the assets is required. These future costs are identified and considered in 
developing forecasts of future operations, maintenance and renewal costs for inclusion in the long-term 
financial plan (Refer to Section 5). 

4.5 Climate Change Adaptation 
Climate change may have a significant impact on the assets we manage and the services they provide. In the 
context of the Asset Management Planning process climate change can be considered as both a future demand 
and a risk. 

How climate change impacts on assets will vary depending on the location and the type of services provided, as 
will the way in which we respond and manage those impacts. 
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As a minimum we consider how to manage our existing assets given potential climate change impacts for our 
region. 

Risk and opportunities identified to date are shown in Table 4-2. 

Table 4-2: Managing the Impact of Climate Change on Assets and Services 
 

Climate Change Description Management 

Integrate Climate Change Adaptation Strategies, 
Policies and Actions in to local, regional, state and 
national strategies, plans, programs and priorities 

 
 

Enhance local climate data including modelling and 
projections to inform future decision making 

Review operational procedures including 
management and procurement of resources to 
identify opportunities to reduce Council’s carbon 
footprint, progress climate change adaptation and 
reduce natural hazard 
Review operational procedures including 
management and procurement of resources to 
identify opportunities to reduce Council’s carbon 
footprint, progress climate change adaptation and 
reduce natural hazard. 

Focus can be placed on improving how Council 
operates its core activities more effectively and 
aligning them with industry and community 
expectations on these matters, rather than 
introducing new strategies and systems 

 
Additionally, the way in which we construct new assets should recognise that there is opportunity to build in 
resilience to climate change impacts. Building resilience can have the following benefits: 

 Assets will withstand the impacts of climate change. 

 Services can be sustained; and 

 Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint 
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5.0 LIFECYCLE MANAGEMENT PLAN 
The lifecycle management plan details how the Sewer Assets 2022 plans to manage and operate the assets at 
the agreed levels of service (Refer to Section 3) while managing life cycle costs. 

5.1 Background Data 

5.1.1 Physical parameters 

The assets covered by this AM Plan are shown in Table 5-1. 

Sewer assets include pile lines, manholes, pump stations, treatments plant. Some of the works and pipe lines 
where commissioned in the late 1930’s. Much needs renewal, or replacement. Issues also abound in 
stormwater ingress into the systems putting load on the treatment plants. 

Table 5-1: Assets covered by this Plan 
 

Asset Category 

Sewer Pipe lines of 115.2 km made up of the 
following reticulation districts 

Boorowa – 22.36 km 

Harden – 30.21 km 

Young – 62.64 km 

Total Sewer Access (manholes number) – 2346 

Sewer Pump Stations – 14 YNG (8) HDN (1) 
BWA (5) 
Sewerage Treatments plants - 3 

5.1.2 Asset capacity and performance 

Assets are generally provided to meet design standards where these are available. However, there is 
insufficient resources to address all known deficiencies. Locations where deficiencies in service performance 
are known are detailed in Table 5-2. 

Table 5-2: Known Service Performance Deficiencies 
 

Location Service Deficiency 

Pipelines Degradation of pipeline/chokes due to root ingress 

Manholes Stormwater entry 

Treatment Plants (Harden and Boorowa) Below EPA licence performance requirements 

The above service deficiencies were identified from Council staff information and pipeline surveys. 

5.1.3 Asset condition 

Pipeline condition is currently monitored via closed circuit remote camera surveys recording defects and 
location. 

Condition is measured using a 1 – 5 grading system as detailed in Table 5-3. It is important that a consistent 
approach is used in reporting asset performance enabling effective decision support. A finer grading system 
may be used at a more specific level, however, for reporting in the AM plan results are translated to a 1 – 5 
grading scale for ease of communication. 
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Table 5-3: Condition Grading System 
 

Condition 
Grading Description of Condition 

1 Very Good: free of defects, only planned and/or routine maintenance required 

2 Good: minor defects, increasing maintenance required plus planned maintenance 

3 Fair: defects requiring regular and/or significant maintenance to reinstate service 

4 Poor: significant defects, higher order cost intervention likely 

5 Very Poor: physically unsound and/or beyond rehabilitation, immediate action required 
 
 

The condition profile of our assets is shown in Figure 5-1. 
 

 

 
 

Figure 5-1: Asset Condition Profile 

All figure values are shown in current day dollars 

5.2 Operations and Maintenance Plan 

Operations include regular activities to provide services. 

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate 
service condition including regular ongoing day-to-day work necessary to keep assets operating. Examples of 
typical maintenance activities include pipe repairs, asphalt patching, and equipment repairs. 
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Where maintenance budget allocations are such that they will result in a lesser level of service, the service 
consequences and service risks have been identified and are highlighted in this AM Plan and service risks 
considered in the Infrastructure Risk Management Plan. 

Assessment and priority of reactive maintenance is undertaken by staff using experience and judgement. 

Asset hierarchy 

An asset hierarchy provides a framework for structuring data in an information system to assist in collection of 
data, reporting information and making decisions. The hierarchy includes the asset class and component used 
for asset planning and financial reporting and service level hierarchy used for service planning and delivery. 

The service hierarchy is under development and will be available in future asset management plans. 

Summary of forecast operations and maintenance costs 

Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset 
stock. If additional assets are acquired, the future operations and maintenance costs are forecast to increase. If 
assets are disposed of the forecast operation and maintenance costs are expected to decrease. Note that 
Operations and Maintenance are treated as one for this asset management plan. 

5.3 Renewal Plan 
Renewal is major capital work which does not significantly alter the original service provided by the asset, but 
restores, rehabilitates, replaces or renews an existing asset to its original service potential. Work over and 
above restoring an asset to original service potential is considered to be an acquisition resulting in additional 
future operations and maintenance costs. 

Assets requiring renewal are identified from one of two approaches in the Lifecycle Model. 

 The first method uses Asset Register data to project the renewal costs (current replacement cost) and 
renewal timing (acquisition year plus updated useful life to determine the renewal year), or 

 The second method uses an alternative approach to estimate the timing and cost of forecast renewal work 
(i.e. condition modelling system, staff judgement, average network renewals, or other). 

The typical useful lives of assets used to develop projected asset renewal forecasts are shown in Table 5-4. 
Asset useful lives were last reviewed in 2022. 

Table 5-4: Useful Lives of Assets 
 

Asset (Sub)Category Typical Useful life 

Pipe Lines 80 years 

Man Holes 80 years 

Pump Stations 40-60 Years 

Treatment plants 80 years 
 
 

The estimates for renewals in this AM Plan were based on the asset register method. 

5.3.1 Renewal ranking criteria 

Asset renewal is typically undertaken to either: 

 Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate 
(e.g., upgrading a pipeline in the same size) 
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Prioritising renewals is done by a combination of age and condition in that this identifies assets or asset groups 
that: 

 Have a high consequence of failure, 

 Have high use and subsequent impact on users would be significant, 

 Have higher than expected operational or maintenance costs, and 

 Have potential to reduce life cycle costs by replacement with a modern equivalent asset that would 
provide the equivalent service. 

5.4 Summary of Future Renewal Costs 

Forecast renewal costs are projected to increase over time if the asset stock increases. 

5.5 Acquisition Plan 
Acquisition reflects new assets that did not previously exist or works which will upgrade or improve an existing 
asset beyond its existing capacity. They may result from growth, demand, social or environmental needs. 
Assets constructed under private subdivision works are included in this category. 

5.6 Disposal Plan 
Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition 
or relocation. Any costs or revenue gained from asset disposals is included in the long-term financial plan. 

5.7 Summary of Asset Forecast Costs 
Assumed Council will not be acquiring further assets in this category. Only renewal works contemplated. 

Not disposal forecast used until Sewer portfolio has been reviewed to recommend any such actions. 

Commissioning dates (years) of certain assets or components of assets have been approximated where no data 
was readily available. 
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6.0 RISK MANAGEMENT PLANNING 
The purpose of infrastructure risk management is to document the findings and recommendations resulting 
from the periodic identification, assessment and treatment of risks associated with providing services from 
infrastructure, using the fundamentals of International Standard ISO 31000:2018 Risk management – Principles 
and guidelines. 

Risk Management is defined in ISO 31000:2018 as: ‘coordinated activities to direct and control with regard to 
risk’. 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other 
consequences. The risk assessment process identifies credible risks, the likelihood of the risk event occurring, 
and the consequences should the event occur. The risk assessment should also include the development of a 
risk rating, evaluation of the risks and development of a risk treatment plan for those risks that are deemed to 
be non-acceptable. 

6.1 Critical Assets 
Critical assets are defined as those which have a high consequence of failure causing significant loss or 
reduction of service. Critical assets have been identified and along with their typical failure mode, and the 
impact on service delivery, are summarised in Table 6-1. Failure modes may include physical failure, collapse or 
essential service interruption. 

Table 6-1: Critical Assets 
 

Critical Asset(s) Failure Mode Impact 

Sewage Pump Stations Mechanical / electrical 
failure 

Potential discharge of sewage to the 
environment 

Sewer Pipelines Blockage or collapse Potential discharge of sewerage to the 
environment 

 
Sewage Treatment Plant Lagoon/Mechanical/ 

Electrical 

Potential overflow and discharge into natural 
drainage lines and/or not meeting EPA licence 

requirements for discharge. 
 
 

By identifying critical assets and failure modes, an organisation can ensure that investigative activities, 
condition inspection programs, maintenance and capital expenditure plans are targeted at critical assets. 

6.2 Risk Assessment 

The risk management process used is shown in Figure 6-1 below. 

It is an analysis and problem-solving technique designed to provide a logical process for the selection of 
treatment plans and management actions to protect the community against unacceptable risks. 
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Figure 6-1: Risk Management Process – Abridged 
Source: ISO 31000:2018, Figure 1, p9 

 
The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the 
consequences should the event occur, development of a risk rating, evaluation of the risk and development of 
a risk treatment plan for non-acceptable risks. 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other 
consequences. 

Critical risks are those assessed with ‘Very High’ (requiring immediate corrective action) and ‘High’ (requiring 
corrective action) risk ratings identified in the Infrastructure Risk Management Plan. It is essential that these 
critical risks and costs are reported to management and the Council. 

6.3 Infrastructure Resilience Approach 
The resilience of our critical infrastructure is vital to the ongoing provision of services to customers. To adapt to 
changing conditions we need to understand our capacity to ‘withstand a given level of stress or demand’, and 
to respond to possible disruptions to ensure continuity of service. 

Resilience recovery planning, financial capacity, climate change risk assessment and crisis leadership. 

Council do not currently measure resilience in service delivery. This will be included in future iterations of the 
AM Plan. 

6.4 Service and Risk Trade-Offs 
The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits from 
the available resources. 
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6.4.1 What we cannot do 

There are some operations and maintenance activities and capital projects that are unable to be undertaken 
within the next 10 years. These include: 

 Replacement of aged assets that are still performing adequately. 

 Extension of services to un-sewered villages. 

 Extension of services to existing urban areas that are not experiencing growth. 

6.4.2 Service trade-off 

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be undertaken 
due to available resources, then this will result in service consequences for users. These service consequences 
include: 

 Reduced levels of service. 

 Damage to property and public assets. 

 Maintain current environmental and health standards despite increasing standards. 

6.4.3 Risk trade-off 

The operations and maintenance activities and capital projects that cannot be undertaken may sustain or 
create risk consequences. These risk consequences include: 

 Work health and safety risks for staff and/or visitors. 

 Reduced service or asset taken off line resulting in service modification. 

 Financial shock if a matter is sudden /accelerates requiring action. 

These actions and expenditures are considered and included in the forecast costs, and where developed, the 
Risk Management Plan. 
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7.0 FINANCIAL SUMMARY 
This section contains the financial requirements resulting from the information presented in the previous 
sections of this AM Plan. The financial projections will be improved as the discussion on desired levels of 
service and asset performance matures. 

Financial data contained in this summary is sourced from Councils Long term Financial Plan and asset register 
data. 

7.1 Financial Sustainability and Projections 
7.1.1 Sustainability of service delivery 

There are two key indicators of sustainable service delivery that are considered in the AM Plan for this service 
area. The two indicators are the: 

 asset renewal funding ratio (proposed renewal budget for the next 10 years / forecast renewal costs for 
next 10 years), and 

 medium term forecast costs/proposed budget (over 10 years of the planning period). 

Medium term – 10 year financial planning period 

This AM Plan identifies the forecast operations, maintenance and renewal costs required to provide an agreed 
level of service to the community over a 10 year period. This provides input into 10 year financial and funding 
plans aimed at providing the required services in a sustainable manner. 

This forecast work can be compared to the proposed budget over the first 10 years of the planning period to 
identify any funding shortfall. 

The forecast operations, maintenance and renewal costs over the 10 year planning period is $4,393,711 
average per year. 

The proposed (budget) operations, maintenance and renewal funding is $3,816,525 per year. 

Providing sustainable services from infrastructure requires the management of service levels, risks, forecast 
outlays and financing to achieve a financial indicator of approximately 1.0 for the first years of the AM Plan and 
ideally over the 10 year life of the Long-Term Financial Plan. 

7.1.2 Forecast Costs (outlays) for the long-term financial plan 

Providing services in a financially sustainable manner requires a balance between the forecast outlays required 
to deliver the agreed service levels with the planned budget allocations in the long-term financial plan. 

A gap between the forecast outlays and the amounts allocated in the financial plan indicates further work is 
required on reviewing service levels in the AM Plan (including possibly revising the long-term financial plan). 

We will manage the ‘gap’ by developing this AM Plan to provide guidance on future service levels and 
resources required to provide these services in consultation with the community. 

7.2 Funding Strategy 

The proposed funding for assets is outlined in Council’s budget and Long-Term financial plan. 

The financial strategy of Council determines how funding will be provided, whereas the AM Plan communicates 
how and when this will be spent, along with the service and risk consequences of various service alternatives. 
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7.3 Valuation Forecasts 
7.3.1 Asset valuations 

The best available estimate of the value of assets included in this AM Plan are shown below. The assets are 
valued at >$100 million to replace service capacity. This asset class is due for revaluation in 2022/23. 

 
Replacement Cost (Current/Gross) $100,762,000 

Depreciable Amount $100,762,000 

Depreciated Replacement Cost $49,010,000 

Depreciation $1,549,000 

7.3.2 Valuation forecast 

Asset values are forecast to increase as additional assets are added for service. 

Additional assets will generally add to the operations and maintenance needs in the longer term. Additional 
assets will also require additional costs due to future renewals. Any additional assets will also add to future 
depreciation forecasts. 

Key Assumptions Made in Financial Forecasts 

In compiling this AM Plan, it was necessary to make some assumptions. This section details the key 
assumptions made in the development of this AM plan and should provide readers with an understanding of 
the level of confidence in the data behind the financial forecasts. 

Key assumptions made in this AM Plan are: 

 Data in asset register is accurate where change in asset register data may impact on financial forecasts 

7.4 Forecast Reliability and Confidence 
The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available 
data. For effective asset and financial management, it is critical that the information is current and accurate. 
Data confidence is classified on an A - E level scale in accordance with Table 7-1. 

Table 7-1: Data Confidence Grading System 
 

Confidence 
Grade Description 

A. Very High Data based on sound records, procedures, investigations and analysis, documented 
properly and agreed as the best method of assessment. Dataset is complete and 
estimated to be accurate ± 2% 

B. High Data based on sound records, procedures, investigations and analysis, documented 
properly but has minor shortcomings, for example some of the data is old, some 
documentation is missing and/or reliance is placed on unconfirmed reports or some 
extrapolation. Dataset is complete and estimated to be accurate ± 10% 

C. Medium Data based on sound records, procedures, investigations and analysis which is 
incomplete or unsupported, or extrapolated from a limited sample for which grade A or 
B data are available. Dataset is substantially complete but up to 50% is extrapolated 
data and accuracy estimated ± 25% 

D. Low Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. 
Dataset may not be fully complete, and most data is estimated or extrapolated. 
Accuracy ± 40% 
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Confidence 
Grade Description 

E. Very Low None or very little data held. 

 
The estimated confidence level for and reliability of data used in this AM Plan is shown in Table 7-2. 

Table 7-2: Data Confidence Assessment for Data used in AM Plan 
 

Data Confidence Assessment 

Demand drivers Medium 
Growth projections Medium 
Acquisition forecast Medium 
Operation and maintenance forecast Medium 
Renewal forecast 
- Asset values Medium 
- Asset useful lives Medium 
- Condition modelling Medium 
Disposal forecast Medium 

 
 

The estimated confidence level for and reliability of data used in this AM Plan is considered to be Medium 
confidence level. 
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8.0 PLAN IMPROVEMENT AND MONITORING 
8.1 Status of Asset Management Practices 
8.1.1 Accounting and financial data sources 

This AM Plan utilises accounting and financial data. The source of the data is from Hilltops Council Finance 
Directorate with additional data sourced from Councils financial system and infrastructure Directorate. 

8.1.2 Asset management data sources 

The source of the asset management data is from Hilltops Council Finance Directorate with additional data 
sourced from Council’s infrastructure Directorate. 

8.2 Improvement Plan 
It is important that Council recognise areas of their AM Plan and planning process that require future 
improvements to ensure effective asset management and informed decision making. The improvement plan 
generated from this AM Plan is shown in Table 8-1. 

Table 8-1: Improvement Plan 
 

Task Task Responsibility Resources 
Required Timeline 

1 Analyse customer satisfaction survey to 
identify service levels (Section 5) 

Manager Water 
and Waste 

Administration 
officer 

36 Months 

2 Review renewal data including commissioning, 
remaining useful life and renewal estimates. 

Manager Water 
and Waste 

Asset Officer 36 Months 

3 Review and update IWCM where required in 
terms of asset renewal. 

Manager Water 
and Waste 

Consultants 12 Months 

4 Develop priority ranking list for renewal of 
existing assets 

Manager Water 
and 
Waste/Director 
Infrastructure 

Manager water 
and sewer 

24 Months 

 
 

8.3 Monitoring and Review Procedures 
This AM Plan will be reviewed during the annual budget planning process and revised to show any material 
changes in service levels, risks, forecast costs and proposed budgets as a result of budget decisions. 

The AM Plan will be reviewed and updated to ensure it represents the current service level, asset values, 
forecast operations, maintenance, renewals, acquisition and asset disposal costs and planned budgets as 
required. These forecast costs and proposed budget are incorporated into the Long-Term Financial Plan or will 
be incorporated into the Long-Term Financial Plan once completed. 

The AM Plan has a maximum life of 4 years and is due for complete revision and updating within 1 year of a 
new Council election. 

8.4 Performance Measures 
The effectiveness of this AM Plan can be measured in the following ways: 

 The degree to which the required forecast costs identified in this AM Plan are incorporated into the long- 
term financial plan, 

 The degree to which the 1-5 year detailed works programs, budgets, business plans and corporate 
structures consider the ‘global’ works program trends provided by the AM Plan, 
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 The degree to which the existing and projected service levels and service consequences, risks and residual 
risks are incorporated into the Strategic Planning documents and associated plans, 

 The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 90 – 100%). 
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10.0 APPENDICES 
Appendix A Renewal Forecast Summary 

 
 

A.1 – Renewal Forecast Assumptions and Source 
Renewal forecast based on current Council Asset Register of renewal estimates and useful lives. 

 

 
A.2 – Renewal Project Budgeted Summary - Source Long Term Financial Plan 
Table A2 – Renewal Projects Budgeted sourced from Current draft Long term Financial plan 2025-26. 

 
Item Description Estimated Cost ($) 
Boorowa BWA – Sewer Mains Capital $529,800 
Harden HDN - Sewer Mains Renewal $777,000 
Harden HDN - Sewerage Treatment - Capital $12,499,109 
Boorowa BWA - Sewer Manhole refurbish $87,370 
Harden HDN Sewer manhole refurbishment $96,131 
Harden HDN Smoke Testing $100,000 
Young YNG Sewer Manhole Refurbishment $650,000 
Young YNG Septic Receival $4,000,000 
Young YNG Smoke Testing and Defect Rectification $100,000 
Harden Harden Sewer Telemetry Upgrade $80,000 
Young YNG Sewerage Treatment -CCTV and Security Upgrade $60,000 
Boorowa Boorowa Tertiary Treatment (Maturation Pond) $500,000 
Young Young SPS3 Upgrade $100,000 
Young Young Sewer Main Capital Work $150,000 
Total $19,729,410 

 
A.3 – Renewal Forecast Summary Source 

Year Register Derived Renewal 
Forecast Renewal Budget LTFP 

   
2026 1,082,505 $1,137,500 
2027 977,778 $2,503,600 
2028 3,272,544 $4,759,109 
2029 8,368,925 $7,813,000 
2030 3,508,414 $3,026,600 
2031 502,509 0 
2032 1,077,990 $313,001 
2033 0 $176,600 
2034 0 0 
2035 0 0 
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A.4 –Renewal Forecast Plan 
Table A4. 10-year Renewal Forecast. Source Asset Register Sewer Services 

 
 

Category 
 
Asset Name 

Forecast 
Renewal 

Year 

Renewal 
Cost 

Young Boorowa St 312 2026 46,368 
Young Boorowa St 303 2026 50,591 
Young Boorowa St 299 2026 37,274 
Young Boorowa St 287 2026 35,139 
Young Boorowa St 288 2026 6,201 
Young Boorowa St 271 2026 46,580 
Young Boorowa St 267 2026 46,230 
Young Thornhill St 5 2026 13,919 
Young Boorowa St 256 2026 45,920 
Young Clarke St 45 2026 45,900 
Young Clarke St 46 2026 51,548 
Young Boorowa St 214 2026 60,167 
Young Short St 6 2026 62,886 
Young Tourist Office 2026 27,018 
Young Short St Lane 2026 22,307 
Young Short St Lane 2026 42,886 
Young Main St 85 S 2026 12,364 
Young Short St Lane 2026 43,679 
Young Main St 127 R 2026 52,546 
Young S and C Club S 2026 21,151 
Young Main St 2026 32,512 
Young Gordon St 26 2026 28,795 
Young Mackenzie St 4 2026 16,441 
Young Caple St 9 2026 15,630 
Young Dundas St 13 2026 10,820 
Young Ripon St 21 2026 7,309 
Young Caple St 15 R 2026 17,507 
Young Hennessy College 2026 6,201 
Young Thornhill St 34 2026 6,432 
Young Miro St Lot 1 DP 839809 2026 28,569 
Young Miro St 21 R 2026 28,467 
Young Miro St 21 R 2026 15,327 
Young Miro St 21 R 2026 45,381 
Young Miro St 21 R 2026 19,488 

Young Young Sewer Pump Station Petticoat Lane Electrical inc 
Switchboard 2026 32,952 

Young Lachlan Cl 3 2027 12,608 
Young Lachlan St 64 2027 5,994 
Young Lachlan St 63a 2027 9,666 
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Category 

 
Asset Name 

Forecast 
Renewal 

Year 

Renewal 
Cost 

Young Lachlan St 63a 2027 16,110 
Young Lachlan St 67 2027 10,545 
Young Lachlan St 2027 11,781 
Young Lachlan St 2027 9,959 
Young Briggs St 15 R 2027 14,645 
Young Briggs St 15 R 2027 3,222 
Young Briggs St 15 R 2027 17,575 
Young Briggs St 26 2027 13,021 
Young Briggs St 28 2027 12,401 
Young Briggs St 32 2027 24,803 
Young Willawong St 26 2027 4,754 
Young Willawong St 27 2027 18,602 
Young Willawong St 27 2027 3,307 
Young Willawong St Pp Board 2027 26,362 
Young Willawong St 47 2027 12,401 
Young Wombat St 87 2027 16,064 
Young Wombat St 87 2027 8,189 
Young Cowper St Unit2 No4 R 2027 14,909 
Young Cowper St 5 2027 11,072 
Young Cowper St 5 2027 13,544 
Young Earl St 6 R 2027 2,205 
Harden Whitton Lane East of Short St 2027 16,204 
Harden Whitton Lane East of Short St 2027 11,575 
Harden Whitton Lane Cnr Short St 2027 30,094 
Harden Whitton Lane West of Short St 2027 26,622 
Harden Derby St Nth of Clarke St 2027 9,198 
Harden Clarke St Nth Side East of Derby 2027 11,575 
Harden North St Sth Side West of Lucan 2027 10,128 
Harden North St Sth Side East of Lucan 2027 11,368 
Harden Stair St Cnr of Allsopp 2027 8,681 
Harden Clarke St Lane East of Ward 2027 9,094 
Harden Albury St lane East of Iris St 2027 9,094 
Harden Albury St Bush Fire HQ 2027 13,228 
Harden Ward St Nth of Albury 2027 13,021 
Harden Albury St School Grounds 2027 15,708 
Harden Derby St Nth of Albury 2027 8,268 
Harden Derby St Nth of Albury 2027 12,401 
Harden Albury St Lane East of Derby St 2027 11,575 
Harden Albury St Lane East of Derby St 2027 4,754 
Harden Neill St Sth side West of Lucan 2027 16,329 
Harden Neill St Sth Side East of Lucan 2027 15,915 
Harden Neill St Sth Side East of Lucan 2027 16,742 
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Category 

 
Asset Name 

Forecast 
Renewal 

Year 

Renewal 
Cost 

Harden Albury St Nth Side East of Lucan 2027 16,122 
Harden Albury St Nth Side East of Lucan 2027 15,295 
Harden Albury St Nth Side East of Stair 2027 6,201 
Harden Albury St East of Iris St 2027 12,195 
Harden Albury St East of Iris St 2027 42,826 
Harden Albury St East of Woolrych 2027 43,405 
Harden Albury St East of Woolrych 2027 42,826 
Harden Albury St Cnr of ward 2027 21,413 
Harden Albury St east of Ward St 2027 42,826 
Harden Albury St Behind Tennis Club 2027 7,854 
Harden Binalong St Cnr of Lucan 2027 11,368 
Harden Lucan St Sth of Binalong 2027 16,535 
Harden Lucan St Sth of Binalong 2027 5,787 
Harden Swift St Lane West of Lucan 2027 17,155 
Harden Derby St Sth of Binalong 2027 12,815 
Harden Swift St Cnr of Derby 2027 13,435 
Harden Binalong St Nth Side East of Woolrych 2027 13,021 
Harden Clarke St Lane West of Bathurst 2027 12,401 
Harden Vernon St Near Catholic School 2027 11,781 
Harden Bathurst St Cnr of north St 2027 9,508 
Harden Albury St Cnr Hume St Lane 2027 19,842 
Harden Albury St Cnr Hume St Lane 2027 7,854 
Young Murringo St 8 2028 43,336 
Young Boorowa St 324 2028 15,624 
Young Boorowa St 260 2028 23,186 
Young Boorowa St 258 2028 30,968 
Young Boorowa St 256 2028 37,673 
Young Boorowa St 182 2028 6,857 
Young Boorowa St 176 R 2028 5,103 
Young Thornhill St Unit 4 No23 2028 24,292 
Young Templemore St Lot 13 DP 786176 2028 18,746 
Young William St 171 2028 18,453 
Young William St 2028 8,681 
Young William St 177 2028 12,608 
Young William St 177 2028 5,167 
Young Musgrave St 15 R 2028 2,480 
Young Musgrave St 1 R 2028 23,769 
Young Cherry Ct 15 R 2028 3,720 
Young Cherry Ct 9 R 2028 21,089 
Young Cherry Ct 15 R 2028 5,374 
Young Cherry Ct 6 2028 10,128 
Young Elizabeth St 65 S 2028 11,988 
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Category 

 
Asset Name 

Forecast 
Renewal 

Year 

Renewal 
Cost 

Young Elizabeth St 67 R 2028 4,340 
Young Elizabeth St 53 R 2028 2,274 
Young Elizabeth St 57 R 2028 5,994 
Young Cherry Ct 14 R 2028 5,167 
Young Cherry Ct 8 R 2028 4,547 
Young Cherry Ct 2 R 2028 12,195 
Young Elizabeth St 12 R 2028 4,134 
Young Cloete St 24 R 2028 25,190 
Harden Iris St - North of Albury St 2028 24,307 
Harden Iris St - North of Albury St 2028 15,708 
Harden Iris St - North of Albury St 2028 47,456 
Harden Iris St - North of Albury St 2028 9,301 
Harden Iris St - Roberts Park 2028 15,307 
Harden North St -Nth Side east of Iris 2028 17,008 
Harden North St -Nth Side east of Iris 2028 16,742 
Harden Showground 2028 22,960 
Harden Showground 2028 18,141 
Harden Showground 2028 22,110 
Harden Showground 2028 22,677 
Harden Showground 2028 22,677 
Harden Ward ST Sth of North St Lane 2028 14,456 
Harden Ward St Sth of North St Lane 2028 16,329 
Harden North St Lane East of Ward St 2028 30,094 
Harden North St Lane East of Ward St 2028 34,724 
Harden North St Lane West of Derby St 2028 35,303 
Harden Derby St Sth of North St Lane 2028 33,566 
Harden Derby St Sth of North St Lane 2028 15,295 
Harden North St Lane East of Derby St 2028 32,988 
Harden North St Lane East of Derby St 2028 34,145 
Harden North St Lane West of Lucan St 2028 33,566 
Harden Lucan St -Sth of North St Lane 2028 43,984 
Harden Lucan St -Sth of North St Lane 2028 9,508 
Harden North St Lane East of Lucan St 2028 43,984 
Harden North St Lane East of Lucan St 2028 43,984 
Harden North St Lane Near Railway Line 2028 19,098 
Harden Barwang Rd Near Railway Line 2028 38,196 
Harden Cattle Yard Rd to Whitton Lane 2028 37,039 
Harden Cattle Yard Rd to Whitton Lane 2028 34,724 
Harden Whitton Lane East of Station St 2028 9,508 
Harden Railway Car Park 2028 42,826 
Harden Whitton Lane East of East St 2028 31,252 
Harden Whitton Lane East of east St 2028 12,401 
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Category 

 
Asset Name 

Forecast 
Renewal 

Year 

Renewal 
Cost 

Harden Neill St Nth Side East of East St 2028 33,566 
Harden Neill St Lane Near Council Office 2028 11,575 
Harden East St Cnr of Swift St 2028 8,681 
Harden Swift St West of East 2028 16,535 

Young Young STP Effluent Storage Maturation pond effluent 
Lagoon 2028 897,017 

Young Young STP Effluent Storage Maturation pond effluent 
Lagoon 

2028 1,010,723 

Young Miro St 15 R 2029 37,820 
Young Wombat St 67 R 2029 16,885 
Boorowa Campbell St 2029 5,846 
Boorowa Brial St Reserve 2029 47,421 
Boorowa Brial St 2029 35,206 
Boorowa Lachlan Valley Way 2029 35,905 
Boorowa Pudman St 2029 7,181 
Boorowa Pudman St 2029 29,881 
Boorowa Pudman St 2029 28,573 
Boorowa Scott St 2029 29,182 
Boorowa Scott St 2029 23,140 
Boorowa Scott St 2029 42,614 
Boorowa Scott St 2029 27,949 
Boorowa Scott St 2029 24,897 
Boorowa Scott St 2029 14,031 
Boorowa Jugiong St 2029 47,810 
Boorowa Jugiong St 2029 55,086 
Boorowa Lachlan Valley Way 2029 16,122 
Boorowa Lachlan Valley Way 2029 13,228 
Boorowa Lachlan Valley Way 2029 13,021 
Boorowa Lachlan Valley Way 2029 25,483 
Boorowa Lachlan Valley Way 2029 16,696 
Boorowa Lachlan Valley Way 2029 18,160 
Boorowa Pudman St 2029 10,334 
Boorowa Jugiong St 2029 18,602 
Boorowa Queen St 2029 15,708 
Boorowa Lachlan Valley Way 2029 16,535 
Boorowa Lachlan Valley Way 2029 14,882 
Boorowa Lachlan Valley Way 2029 6,407 
Boorowa Scott St Lane 2029 9,094 
Boorowa Scott St Lane 2029 11,423 
Boorowa Scott St 2029 5,787 
Boorowa Scott St 2029 6,201 
Boorowa Scott St 2029 6,201 
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Category 

 
Asset Name 

Forecast 
Renewal 

Year 

Renewal 
Cost 

Boorowa South St 2029 7,027 
Boorowa South St 2029 6,201 
Boorowa Jugiong St 2029 19,429 
Boorowa Scott St 2029 12,815 
Boorowa Scott St 2029 17,775 
Boorowa Scott St 2029 10,748 
Boorowa Scott St 2029 15,915 
Boorowa Scott St 2029 16,742 
Boorowa Scott St 2029 15,915 
Boorowa Scott St 2029 16,742 
Boorowa Scott St 2029 17,362 
Boorowa South St 2029 20,462 
Boorowa South St 2029 5,994 
Boorowa Scott St 2029 8,888 
Boorowa Campbell St 2029 13,181 
Boorowa Campbell St 2029 18,189 
Boorowa Court St 2029 7,648 
Boorowa Campbell St 2029 16,696 
Boorowa Campbell St 2029 28,119 
Boorowa Campbell St 2029 28,705 
Boorowa Campbell St 2029 9,373 
Boorowa Campbell St 2029 15,295 
Boorowa Campbell St 2029 11,161 
Boorowa Court St 2029 13,848 
Boorowa Court St 2029 15,915 
Boorowa Court St 2029 5,787 
Boorowa Court St 2029 14,055 
Boorowa Court St 2029 10,748 
Boorowa Court St 2029 15,502 
Boorowa Court St 2029 6,407 
Boorowa Court St 2029 5,167 
Boorowa Campbell St 2029 5,994 
Boorowa Court St 2029 13,435 
Boorowa Court St 2029 14,882 
Boorowa Court St 2029 11,988 
Boorowa Brial St 2029 19,842 
Boorowa Campbell St 2029 14,882 
Boorowa Campbell St 2029 11,575 
Boorowa Farm St 2029 10,748 
Boorowa Farm St 2029 16,696 
Boorowa Farm St 2029 9,508 
Boorowa Farm St 2029 8,681 
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Category 

 
Asset Name 

Forecast 
Renewal 

Year 

Renewal 
Cost 

Boorowa Farm St 2029 10,955 
Boorowa Ford St 2029 10,541 
Boorowa Ford St 2029 3,100 
Boorowa Ford St 2029 8,888 
Boorowa Campbell St 2029 17,362 
Boorowa Campbell St 2029 12,195 
Boorowa FORD ST 2029 13,642 
Boorowa FORD ST 2029 9,094 
Boorowa Brial St 2029 20,049 
Boorowa Brial St 2029 17,362 
Boorowa Brial St 2029 14,468 
Boorowa Campbell St 2029 14,055 
Boorowa Campbell St 2029 14,262 
Boorowa Campbell St 2029 8,681 
Boorowa Dry St 2029 11,575 
Boorowa Dry St 2029 12,195 
Boorowa Dry St 2029 11,988 
Boorowa Brial St 2029 19,842 
Boorowa Brial St 2029 6,201 
Boorowa Park St 2029 23,055 
Boorowa Park St 2029 24,945 
Boorowa Park St 2029 21,165 
Boorowa Park St 2029 17,291 
Boorowa Park St 2029 17,008 
Boorowa Brial St 2029 9,827 
Boorowa Brial St 2029 11,338 
Boorowa Brial St 2029 19,653 
Boorowa Neilsen St 2029 26,022 
Boorowa Neilsen St 2029 19,275 
Boorowa Court St 2029 30,236 
Boorowa Court St 2029 19,729 
Boorowa Court St 2029 22,195 
Boorowa Court St 2029 20,504 
Boorowa Court St 2029 17,575 
Boorowa Court St 2029 18,160 
Boorowa Court St 2029 18,453 
Boorowa Court St 2029 17,575 
Boorowa Court St 2029 16,535 
Boorowa Jugiong St 2029 16,742 
Boorowa Jugiong St 2029 14,055 
Boorowa Jugiong St 2029 19,332 
Boorowa Jugiong St 2029 25,894 
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Category 

 
Asset Name 

Forecast 
Renewal 

Year 

Renewal 
Cost 

Boorowa Farm St 2029 27,949 
Boorowa Farm St 2029 33,259 
Boorowa Farm St 2029 11,781 
Boorowa New St 2029 18,602 
Boorowa Brial St 2029 7,648 
Boorowa Brial St 2029 16,949 
Boorowa Brial St 2029 8,681 
Boorowa Brial St 2029 19,636 
Boorowa Brial St 2029 22,736 
Boorowa Brial St 2029 20,462 
Boorowa Brial St 2029 25,009 
Boorowa Brial St 2029 17,362 
Boorowa Dry St 2029 8,268 
Boorowa Dry St 2029 5,994 
Boorowa Dry St 2029 17,569 
Boorowa Dry St 2029 10,955 
Boorowa Pudman St 2029 18,602 
Boorowa Pudman St 2029 12,195 
Boorowa Pudman St 2029 12,815 
Boorowa Queen St 2029 13,021 
Boorowa Dry St 2029 4,961 
Boorowa Pudman St 2029 16,122 
Boorowa Pudman St 2029 19,429 
Boorowa Pudman St 2029 21,082 
Boorowa Pudman St 2029 20,256 
Boorowa Dry St 2029 10,955 
Boorowa Dry St 2029 10,541 
Boorowa Dry St 2029 14,262 
Boorowa Dry St 2029 2,687 
Boorowa Dry St 2029 22,323 
Boorowa Dry St 2029 10,955 
Boorowa Dry St 2029 11,368 
Boorowa Park St 2029 21,675 
Boorowa Dry St 2029 17,155 
Boorowa Dry St 2029 15,915 
Boorowa Dry St 2029 1,860 
Boorowa Dry St 2029 3,720 
Boorowa Dry St 2029 6,201 
Boorowa Forde St 2029 10,541 
Boorowa Campbell St 2029 81,601 
Boorowa Campbell St 2029 49,192 
Boorowa Dry St 2029 7,087 
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Category 

 
Asset Name 

Forecast 
Renewal 

Year 

Renewal 
Cost 

Boorowa Dry St 2029 30,992 
Boorowa Dry St 2029 14,740 
Boorowa Dry St 2029 8,504 
Boorowa Brial St 2029 17,858 
Boorowa Brial St 2029 20,031 
Boorowa Brial St 2029 13,323 
Boorowa Brial St 2029 33,259 
Boorowa Farm St 2029 18,160 
Boorowa Farm St 2029 19,332 
Boorowa Farm St 2029 16,696 
Boorowa Farm St 2029 14,645 
Boorowa Farm St 2029 14,645 
Boorowa Farm St 2029 17,867 
Boorowa Queen St 2029 12,815 
Boorowa Queen St 2029 14,882 
Boorowa Jugiong St 2029 17,155 
Boorowa Jugiong St 2029 14,675 
Boorowa Jugiong St 2029 19,429 
Boorowa Jugiong St 2029 9,714 
Boorowa Long St 2029 27,903 
Boorowa Long St 2029 16,535 
Boorowa Queen St 2029 20,669 
Boorowa Queen St 2029 32,881 
Boorowa Queen St 2029 33,690 
Boorowa Campbell St 2029 8,474 
Boorowa Pudman St 2029 11,988 
Boorowa Pudman St 2029 4,134 
Boorowa Pudman St 2029 5,374 
Boorowa Farm St 2029 4,547 
Boorowa Scott St 2029 5,787 
Boorowa Campbell St 2029 30,141 
Boorowa Caravan Park 2029 4,134 
Boorowa Dry St 2029 6,821 
Boorowa Parnell St 2029 11,781 
Boorowa Parnell St 2029 24,661 
Boorowa Parnell St 2029 11,368 
Boorowa Parnell St 2029 14,055 
Boorowa Lachlan Valley Way 2029 22,323 
Boorowa Parnell St 2029 14,262 
Boorowa Parnell St 2029 5,994 
Boorowa Lachlan Valley Way 2029 10,334 
Boorowa Lachlan Valley Way 2029 18,809 
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Category 

 
Asset Name 

Forecast 
Renewal 

Year 

Renewal 
Cost 

Boorowa Parnell St 2029 3,720 
Boorowa Parnell St 2029 21,082 
Boorowa Parnell St 2029 1,654 
Boorowa Long St 2029 9,094 
Boorowa Parnell St 2029 11,575 
Boorowa Forde St 2029 20,669 
Boorowa Court St 2029 10,955 
Boorowa Court St 2029 17,155 
Boorowa Campbell St 2029 3,307 
Boorowa Campbell St 2029 5,374 
Boorowa Scott St 2029 6,407 
Boorowa Scott St 2029 6,201 
Boorowa Lachlan Valley Way 2029 2,067 
Boorowa Campbell St 2029 11,575 
Boorowa Lachlan Valley Way 2029 2,480 
Boorowa Jugiong St 2029 5,272 
Boorowa Little St 2029 13,848 
Boorowa Little St 2029 20,876 
Boorowa Little St 2029 19,222 
Boorowa Brial St 2029 6,407 
Boorowa Campbell St 2029 23,356 
Boorowa Pudman St 2029 15,708 
Boorowa Pudman St 2029 15,708 
Boorowa Pudman St 2029 7,648 
Boorowa Queen St 2029 18,602 
Boorowa Queen St 2029 19,222 
Boorowa Farm St 2029 8,474 
Boorowa Queen St 2029 19,015 
Boorowa Queen St 2029 20,462 
Boorowa Farm St 2029 10,955 
Boorowa Farm St 2029 11,988 
Boorowa Farm St 2029 12,195 
Boorowa Farm St 2029 16,122 
Boorowa Farm St 2029 1,654 
Boorowa Court St 2029 24,897 
Boorowa Court St 2029 7,234 
Boorowa Court St 2029 5,374 
Boorowa Jugiong St 2029 12,401 
Boorowa Jugiong St 2029 18,602 
Boorowa Jugiong St 2029 17,775 
Boorowa Jugiong St 2029 19,015 
Boorowa Campbell St 2029 88,466 



41  

 
Category 

 
Asset Name 

Forecast 
Renewal 

Year 

Renewal 
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Boorowa Long St 2029 15,033 
Boorowa Farm St 2029 43,900 
Boorowa Farm St 2029 15,502 
Boorowa Farm St 2029 13,642 
Boorowa Farm St 2029 9,094 
Boorowa Farm St 2029 10,334 
Boorowa Farm St 2029 11,575 
Boorowa Farm St 2029 12,195 
Boorowa Farm St 2029 7,854 
Boorowa Farm St 2029 22,529 
Boorowa Farm St 2029 4,340 
Boorowa Jugiong St 2029 19,842 
Boorowa Jugiong St 2029 18,602 
Boorowa Jugiong St 2029 19,636 
Boorowa Jugiong St 2029 19,636 
Boorowa Park St 2029 11,988 
Boorowa Park St 2029 13,848 
Boorowa Stevenson St 2029 16,949 
Boorowa Park St 2029 3,366 
Boorowa Campbell St 2029 16,122 
Boorowa Dillion St Property 2029 14,882 
Boorowa Dillion St Property 2029 15,295 
Boorowa Dillion St Property 2029 12,401 
Boorowa Dillion St Property 2029 11,368 
Boorowa Dillion St Property 2029 20,256 
Young Arboretum Pk 2029 7,131 
Young Blackett Ave 19 2029 18,602 
Young William St 180 R 2029 15,817 
Young William St 182 R 2029 8,787 
Young William St 184 R 2029 8,787 
Young William St 190 R 2029 9,864 
Young William St 194 R 2029 8,201 
Young William St 143 2029 16,329 
Young William St 144 2029 9,080 
Young Fontenoy St 3 2029 6,201 
Young Fontenoy St 7 2029 17,867 
Young Fontenoy St 7 R 2029 13,181 
Young Fontenoy St 15 R 2029 19,918 
Young Fontenoy St 17 R 2029 9,080 
Young Fontenoy St 19 R 2029 8,787 
Young Fontenoy St 23 R 2029 9,080 
Young Fontenoy St 27 R 2029 8,787 
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Young Fontenoy St 27 R 2029 6,737 
Young Fontenoy St 33 R 2029 14,386 
Young Fontenoy St 33 R 2029 4,932 
Young Blackett Ave 36 R 2029 1,654 
Young Blackett Ave 54 R 2029 17,982 
Young Fontenoy St L253 DP754611 2029 9,301 
Young Blackett Ave 10 2029 8,268 
Young Blackett Ave 19 S 2029 5,167 
Young North Young School R 2029 11,678 
Young North Young School R 2029 11,988 
Young North Young School R 2029 6,759 
Young William St 36 R 2029 11,988 
Young Nasmyth St 36 R 2029 15,605 
Young Nasmyth St 36 R 2029 5,787 
Young Nasmyth St 36 R 2029 19,332 
Young Watson St 11 R 2029 13,228 
Young Taylor Rd 8 2029 8,268 
Young Taylor Rd 9 2029 3,720 
Young Karabah Ave 24 R 2029 13,435 
Young Taylor Rd 13 2029 10,541 
Young Karabah Ave 20 R 2029 6,407 
Young William St 13 R 2029 2,790 
Young William St 5 R 2029 13,848 
Young Hills St 29 R 2029 13,642 
Young Hills St 31 R 2029 8,268 
Young William St 1a R 2029 2,067 
Young Hills St 31 R 2029 25,190 
Young Hills St 17 R 2029 25,483 
Young Karabah Ave 24 2029 12,918 
Young Karabah Ave 18 2029 12,401 
Young Karabah Ave 16 2029 4,134 
Young Brock St 1 2029 8,681 
Young Karabah Ave 25 2029 4,547 
Young Karabah Ave 21 2029 12,711 
Young Taylor Rd 19 2029 12,195 
Young Karabah Ave 15 2029 12,401 
Young Karabah Ave 9 2029 14,468 
Young Karabah Ave 3 2029 15,088 
Young Karabah Ave 1 2029 13,435 
Young Hills St 39 2029 12,401 
Young Hills St 45 2029 13,435 
Young Hills St 51 2029 13,435 
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Young Taylor Rd 21 2029 4,340 
Young Whiteman Ave 9 2029 3,307 
Young Nasmyth St 42 2029 17,575 
Young Nasmyth St 30 2029 6,444 
Young Russel St 15 2029 8,268 
Young Whiteman Ave 6 2029 2,894 
Young Russel St 14 R 2029 7,854 
Young Russel St 14 2029 5,581 
Young Florence St 11 S 2029 14,468 
Young Nasmyth St 45 2029 11,988 
Young Nasmyth St 45 2029 3,514 
Young Whiteman Ave 6 2029 8,201 
Young Russel St 8 2029 13,474 
Young Florence St 7 R 2029 8,681 
Young Nasmyth St 36 2029 5,374 
Young Nasmyth St 22 2029 18,453 
Young Wombat St 67 R 2029 14,938 
Young Lachlan St 51 2029 12,608 
Young Lachlan St 51 2029 13,021 
Young Murringo St 7 2029 28,764 
Young Murringo St 15 2029 16,632 
Young Gordon St 14 2029 27,876 
Young Demondrille St 54 2029 7,027 
Young Demondrille St 56 2029 12,600 
Young Mt St Josephs 2029 12,523 
Young Thornhill St 3 2029 10,357 
Young Boorowa St 176 R 2029 3,735 
Young Wombat St 10 2029 6,647 
Young Wombat St 2 2029 1,787 
Young Miro St 11 R 2029 40,983 
Young Miro St Unit 5 3a 2029 28,907 
Young Thornhill St Unit 4 No23 R 2029 24,884 
Young Thornhill St 27 2029 22,944 
Young Dundas St 21 R 2029 15,118 
Young Thornhill St 21 S 2029 4,309 
Young Caple St 1 2029 15,670 
Young Caple St 5 2029 12,366 
Young Campbell St 2029 15,938 
Young Museum 2029 13,582 
Young Museum 2029 13,544 
Young Carrington Park 2029 16,316 
Young Bruce St And Berthong St 2029 20,601 
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Young Allanan St 66 2029 13,928 
Young Carrington Park 2029 16,298 
Young Berthong St Mcc 2029 13,885 
Young Bruce St Mcc 2029 11,151 
Young Thornhill St 65 2029 16,632 
Young Thornhill St 73 2029 11,477 
Young Lovell St 173 2029 3,867 
Young Railway Land Lovell St 2029 11,108 
Young Nasmyth St 193 2029 14,455 
Young Nasmyth St 189 2029 7,900 
Young Nasmyth St 166 R 2029 6,201 
Young Clarke St 26 R 2029 13,187 
Harden Binalong St Nth Side near Bowling Club 2029 11,988 

Young Young Sewer Pump Station Cranefield Oval Electrical 
Inc Switchboard 2029 30,679 

Young Mclerie St 42 R 2029 11,988 
Harden Clarke St Sth Side East of Stair 2029 7,441 

Boorowa Boorowa Sewer Pump Station Electricals Glenara 1 Ps 
Switchboard Cables 2029 22,341 

Young Ripon St 32 2029 11,843 
Young Currawong St 2 2029 15,222 
Young Thornhill St 46 2029 13,480 
Young Thornhill St 53 2029 6,097 
Young Thornhill St 58 2029 11,277 
Young Thornhill St 60 2029 11,465 
Young Thornhill St 58 R 2029 5,860 
Young Thornhill St 66 2029 15,981 
Young Thornhill St 61 2029 5,531 
Young Thornhill St 76 2029 15,863 
Young Ydh Lot 6 DP 759144 2029 15,812 
Young Ydh Lot 8 DP 759144 2029 26,244 
Young Toompang St 2 2029 8,282 
Young Mackenzie St 4 2029 6,589 
Young Miro St 21 R 2029 14,399 
Young Templemore St 16 2029 10,105 
Young Templemore St 50 2029 13,474 
Young Templemore St Lot 13 DP 786176 2029 21,968 
Young Toompang St 36 S 2029 10,334 
Young Mackenzie St 18 2029 14,867 
Young Currawong St 56 S 2029 3,944 
Young Miro St 11 R 2029 22,686 
Young Miro St 11 R 2029 5,272 
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Young Miro St 9 R 2029 11,575 
Young Miro St 3 R 2029 3,307 
Young Thornhill St 35 2029 16,442 
Young Thornhill St 41 2029 14,363 
Young Dundas St 3 2029 22,408 
Young Templemore St 22 2029 14,206 
Young Templemore St 30 2029 13,538 
Young Templemore St 34 2029 6,201 
Young Clifton St 20 2029 9,227 
Young Templemore St 40 2029 17,867 
Young Templemore St 42 2029 1,654 
Young Clifton St 12 2029 3,720 
Young Clifton St 8 2029 6,201 
Young Clifton St 2 2029 8,578 
Young Thornhill St 61 R 2029 11,368 
Young White St 2 2029 12,091 
Young Thornhill St 65 R 2029 12,608 
Young White St 1 2029 13,435 
Young White St 7 2029 13,435 
Young White St 13 2029 11,885 
Young White St 19 2029 14,468 
Young Templemore St 50 2029 4,340 
Young Milong St 15 R 2029 12,815 
Young Milong St 9 R 2029 12,815 
Young Lovell St 170 2029 15,363 
Young Lovell St 171 2029 21,338 
Young Lovell St 169 2029 9,745 
Young Lovell St 161 2029 19,704 
Young Lovell St 155 2029 11,503 
Young Nasmyth St 161 2029 16,511 
Young Nasmyth St 161 2029 13,614 
Young Blackett Ave 11 2029 7,352 
Young Boothby St 11 2029 12,298 
Young Melville St 8 R 2029 12,600 
Young Boothby St 3 2029 3,927 
Young Melville St 5 2029 17,856 
Young Melville St 5 R 2029 12,864 
Young Blackett Ave 41a R 2029 6,304 
Young Elizabeth St 33 2029 7,131 
Young Elizabeth St 37 R 2029 9,714 
Young St Marys School William St 2029 10,334 
Young Lovell St 141 2029 15,119 
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Young Lovell St 141 2029 11,655 
Young Stoneridge St 13 R 2029 20,275 
Young Edwards St 101 2029 12,984 
Young William St 148 R 2029 28,937 
Young William St 174 R 2029 14,468 
Young William St 148 2029 7,441 
Young William St 146 R 2029 4,101 
Young William St 158 2029 5,581 
Young Nea St 3 2029 6,821 
Young Edwards St 95 2029 12,600 
Young Edwards St 89 R 2029 11,283 
Young William St 144 2029 9,016 
Young William St 155 2029 14,060 
Young William St 149 R 2029 8,946 
Young Emily St 8 2029 9,010 
Young Nea St 9 2029 14,115 
Young Nea St 10 2029 10,124 
Young Nasmyth St 202 2029 16,820 
Young Edwards St 120 R 2029 11,403 
Young Nasmyth St 210 2029 14,067 
Young Nasmyth St 154 R 2029 22,739 
Young Nasmyth St 153 R 2029 23,213 
Young Nasmyth St 142 S 2029 16,386 
Young Nasmyth St 158 2029 16,531 
Young Nasmyth St 148 2029 15,487 
Young Edwards St 74 2029 11,277 
Young Nasmyth St 147 R 2029 12,815 
Young Edwards St 67 2029 9,003 
Young Edwards St 67 R 2029 15,664 
Young William St 131 2029 21,025 
Young Main St 7 R 2029 17,141 
Young William St 137 2029 16,166 
Young William St 137 2029 1,465 
Young Nasmyth St 139 2029 22,088 
Young Nasmyth St 133 2029 12,600 
Young Nasmyth St 127 2029 17,856 
Young Nasmyth St 118 2029 12,600 
Young Lynch St 15 R 2029 5,787 
Young Main St 20 2029 12,600 
Young Edwards St 61 2029 12,600 

Young Young Sewer Pump Station Chillingworks Road 
Electrical Inc Switchboard 2029 28,407 
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Young Young Sewer Pump Station Trafalgar St Electrical Inc 
Switchboard 2029 32,952 

Young Spring St 43 S 2029 6,511 
Young Clifton St 21 2029 12,595 
Young Clifton St 18 2029 7,544 
Young Clifton St 17 2029 8,787 
Young Clifton St 13 2029 12,302 
Young Milong St 1 S 2029 10,691 
Young Milong St 3 R 2029 6,821 
Young Clifton St 14 S 2029 19,523 
Young Milong St 8 2029 9,301 
Harden Cattle Yard Road 2029 31,830 
Harden Cattle Yard Road 2029 31,252 
Harden Cattle Yard Road 2029 44,562 
Harden Cattle Yard Road 2029 46,299 
Harden Cattle Yard Road 2029 48,035 
Harden Cattle Yard Rd to Whitton Lane 2029 45,141 
Harden Cattle Yard Rd to Whitton Lane 2029 37,039 
Harden Whitton Lane Cnr Short St 2029 7,854 
Harden Whitton Lane West Of Short St 2029 34,724 
Harden Whitton Lane West Of Short St 2029 14,882 
Harden Whitton Lane West Of Short St 2029 28,937 
Harden Short St East Side 2029 8,888 
Harden Short St East Side 2029 17,362 
Harden Woolrych St At North St Lane 2029 15,915 
Harden Neill St Lane East of Woolrych St 2029 15,915 
Harden Neill St Lane East of Woolrych St 2029 15,708 
Harden Ward St At Neill St Lane 2029 11,988 
Harden Ward St In School Grounds 2029 11,988 
Harden Clarke St East of Ward St 2029 16,949 
Harden Clarke St East of Ward St 2029 15,295 
Harden Clarke St Near Public School 2029 15,088 
Harden Clarke St Cnr Derby St 2029 10,748 
Harden Clarke St Cnr Derby St 2029 5,994 
Harden Derby St Sth of Clarke St 2029 11,161 
Harden Derby St Sth of Clarke St 2029 9,094 
Harden Derby St Sth of Clarke St 2029 16,122 
Harden Neill St Nth Side East of Derby St 2029 15,708 
Harden Neill St Nth Side East of Derby St 2029 15,708 
Harden Neill St Nth Side Cnr of Stair St 2029 11,781 
Harden Neill St Nth Side East of Stair St 2029 4,961 
Harden Clarke St Sth Side East of Derby 2029 16,535 
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Harden Derby St Nth of Clarke St 2029 12,608 
Harden Albury St East of Ward St 2029 43,405 
Harden Albury St East of Ward St 2029 28,937 
Harden Albury St East of Ward St 2029 46,299 
Harden Lucan St West Side Sth of Albury 2029 36,460 
Harden Lucan St Sth of Albury 2029 27,779 
Harden Binalong St Lane East of Lucan 2029 8,268 
Harden Binalong St Cnr of Lucan 2029 47,456 
Harden Swift St Lane East of Lucan 2029 16,949 
Harden East St Sth of Scott 2029 16,742 
Harden Swift St Cnr of Lucan St 2029 8,268 
Harden Lucan St Sth of Swift St 2029 6,614 
Harden Lucan St Nth of Scott 2029 15,708 
Harden Scott St West of East St 2029 13,287 
Harden Swift St west of Stair 2029 16,949 
Harden Swift St Cnr of Stair 2029 15,295 
Harden Binalong St East of Stair 2029 15,708 
Harden Binalong St Lane east of Lucan 2029 14,262 
Harden Binalong St Lane West of stair 2029 14,468 
Harden Stair St Sth of Albury 2029 17,155 
Harden Binalong St Lane East of Stair 2029 17,155 
Harden Binalong St Lane West of East 2029 16,742 
Harden East St Sth of Albury 2029 16,949 
Harden Redbank St West Side Sth of Jugiong 2029 13,435 
Young Edwards St 51 2030 9,828 
Young Edwards St 43 2030 12,160 
Young Main St 8 2030 12,095 
Young Main St 14 2030 10,268 
Young Samuel Ct 2 2030 14,061 
Young Samuel Ct 2 2030 9,468 
Young Lovell St 120 R 2030 15,677 
Young Clarke St 23 S 2030 3,889 
Young Clarke St 35 2030 3,779 
Young Clarke St 34 S 2030 21,853 
Young Lovell St 88 R 2030 29,019 
Young Lovell St 88 R 2030 29,087 
Young Main St 41 2030 27,258 
Young Main St 49 S 2030 16,002 
Young Lovell St Anderson Park 2030 24,426 
Young Boorowa St 111 R 2030 31,105 
Young Lynch St Fire Station 2030 25,840 
Young Lynch St 30 2030 6,740 
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Young Lovell St 26 R 2030 22,498 
Young Lynch St 20 2030 24,001 
Young Lynch St 20 2030 7,882 
Young Nasmyth St 111 2030 19,194 
Young Nasmyth St 109 2030 11,696 
Young Nasmyth St 109 R 2030 16,661 
Young Nasmyth St 100 2030 20,375 
Young Zouch St 20 2030 5,994 
Young Zouch St Caravan Park Ent 2030 16,500 
Young Edwards St Bp Service Station 2030 4,961 
Young Edwards St 26 2030 15,750 
Young William St 67 2030 8,826 
Young Zouch St 3 S 2030 16,632 
Young William St 85 2030 23,775 
Young William St 73 2030 17,011 
Young William St 97 2030 12,286 
Young Brock St 54 R 2030 10,332 
Young William St 68 2030 12,726 
Young Mclerie St 3 R 2030 15,445 
Young Brock St 66 R 2030 20,606 
Young Brock St 64 2030 11,736 
Young Mclerie St 7 2030 13,034 
Young Brock St 50 2030 18,436 
Young Mclerie St 6 R 2030 11,605 
Young Brock St 44 2030 7,893 
Young Lovell St 2 R 2030 18,213 
Young Lovell St 12 2030 9,508 
Young Lovell St Eagle Boys 2030 8,681 
Young Nasmyth St 95 2030 2,343 
Young Zouch St 20 R 2030 19,918 
Young Nasmyth St 84 R 2030 15,119 
Young Nasmyth St 78 R 2030 12,104 
Young Mclerie St 43 R 2030 11,868 
Young Mclerie St 39 R 2030 12,401 
Young Mclerie St 43 R 2030 1,860 
Young Mclerie St 36 2030 9,324 
Young Mclerie St 28 2030 5,167 
Young Mclerie St 24 2030 11,368 
Young William St 66 R 2030 14,572 
Young William St 66 R 2030 17,362 
Young Mclerie St 24 R 2030 11,988 
Young Mclerie St Young Nth School 2030 4,961 
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Young Edwards St 31 2030 9,301 
Young Edwards St 37 2030 14,055 
Young Mclerie St Young Nth School 2030 10,541 
Young Mclerie St 15 2030 5,994 
Young William St 96 R 2030 11,403 
Young Lynch St 4 R 2030 12,788 
Young William St 102 2030 12,726 
Young Brock St 32 R 2030 16,338 
Young Brock St 26 R 2030 11,843 
Young Brock St 22 R 2030 4,134 
Young Brock St 16 R 2030 8,888 
Young William St 38 2030 11,025 
Young Brock St 80 R 2030 14,245 
Young Elizabeth St 6 R 2030 14,237 
Young William St 42 2030 5,039 
Young William St 34 2030 14,458 
Young William St 28 2030 13,701 
Young William St 20 2030 17,639 
Young William St 21 2030 4,411 
Young William St 16 2030 8,061 
Young Brock St 72 2030 12,108 
Young Brock St 78 2030 12,040 
Young Brock St 84 2030 17,071 
Young Main St 96 S 2030 8,749 
Young Main St 96 S 2030 14,373 
Young Boorowa St 130 R 2030 9,828 
Young Boorowa St 159 2030 16,069 
Young Lynch St 69 R 2030 14,704 
Young Lynch St 67 2030 16,705 
Young Cloete St 44 2030 5,796 
Young Rosemary Ln 2030 5,670 
Young Boorowa St 66 R 2030 22,677 
Young Lynch St 67 2030 5,229 
Young Cloete St 19 R 2030 22,586 
Young Zouch St 37 2030 22,686 
Young Park Ave 1 2030 11,296 
Young Whiteman Ave 3 2030 11,060 
Young Whiteman Ave 13 2030 14,867 
Young Whiteman Ave 3 2030 12,033 
Young Mclerie St 48 2030 12,166 
Harden Paddock / Treatment 2030 46,877 
Harden Paddock / Treatment 2030 46,299 
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Harden Paddock / Treatment 2030 46,877 
Harden Murrimboola Ck / Paddock 2030 46,877 
Harden Murrimboola Ck / Paddock 2030 46,877 
Harden Murrimboola Ck / Paddock 2030 45,720 
Harden Murrimboola Ck / Paddock 2030 46,877 
Harden Murrimboola Ck / Paddock 2030 46,877 
Harden Murrimboola Ck / Paddock 2030 51,507 
Harden Murrimboola Ck / Paddock 2030 45,141 
Harden Murrimboola Ck / Paddock 2030 46,877 
Harden Murrimboola Ck / Paddock 2030 46,299 
Harden Murrimboola Ck / Paddock 2030 46,877 
Harden Murrimboola Ck / Paddock 2030 34,724 
Harden Murrimboola Ck / Paddock 2030 27,779 
Harden Iris St - Nth of Neill St 2030 15,307 
Harden Albury St Nth Side East of Short St 2030 6,201 
Harden Albury St Nth Side East of Short St 2030 6,201 
Harden Whitton Lane East of Short St 2030 5,374 
Harden Whitton Lane East of Short St 2030 6,201 
Harden Whitton Lane East of Short St 2030 9,508 
Harden Albury St Nth Side West of Whitton 2030 16,949 
Harden Albury St Nth Side West of Whitton 2030 11,781 
Harden Albury St Nth Side West of Whitton 2030 11,575 
Harden Albury St Nth Side West of Whitton 2030 10,334 
Harden North St Railway Cottages 2030 12,815 
Harden Neill St Lane East of Iris St 2030 16,535 
Harden Neill St Lane East of Iris St 2030 16,535 
Harden Smith St Cnr of Kelly 2030 19,636 
Young Taylor Rd 23 2030 6,821 
Young Back Ck 6 R 2030 13,861 
Young Earl St 6 R 2030 8,819 
Young Earl St 6 R 2030 3,780 
Young Charles Cres 8 R 2030 13,228 
Young Little Moppity Rd 1 R 2030 7,909 
Young Little Moppity Rd 1 R 2030 20,504 
Harden Murrimboola Ck - South Side 2030 30,673 
Harden Albury St - Cnr of Iris St 2030 18,519 
Harden Albury St - Cnr of Iris St 2030 18,519 
Harden Barwang Rd 2030 41,669 
Harden Ward St Nth of North St 2030 7,234 
Harden North St Sth Side East of Iris St 2030 8,268 
Harden Clarke St Nth Side East of Iris St 2030 12,401 
Harden Albury St Lane East of Derby St 2030 4,134 
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Harden Albury St Nth Side East of Stair 2030 16,535 
Harden Neill St Sth Side West of Woolrych 2030 8,681 
Harden Neill St Cnr of Woolrych 2030 13,435 
Harden Albury St Cnr of Woolrych 2030 16,122 
Harden Albury St Cnr of Derby 2030 1,240 
Harden Albury St East of Derby 2030 23,149 
Harden Albury St Sth Side Near Nursery 2030 8,061 
Harden Swift St Lane East of Lucan 2030 39,354 
Harden Stair St Lane East of Stair 2030 12,608 
Harden Stair St Lane East of Stair 2030 13,642 
Harden Stair St Lane East of Stair 2030 16,535 
Boorowa DILLION ST PROPERTY 2030 11,368 
Boorowa Pudman St 2030 25,190 
Boorowa Pudman St 2030 4,754 
Boorowa Ford St 2030 20,669 
Boorowa Ford St 2030 19,015 
Boorowa Market St 2030 7,648 
Boorowa Market St 2030 11,161 
Boorowa Market St 2030 14,262 
Boorowa Market St 2030 15,208 
Boorowa Market St 2030 8,201 
Boorowa Market St 2030 14,645 
Boorowa Market St 2030 13,474 
Boorowa Market St 2030 18,160 
Boorowa Market St 2030 23,140 
Boorowa Jugiong St 2030 7,909 
Boorowa Parnell St 2030 4,134 
Boorowa Parnell St 2030 5,374 
Boorowa  2030 4,134 
Boorowa 2030 5,374 
Boorowa 2030 19,429 

Young Young Sewer Pump Station Cranefield Oval Assorted 
mechanical components valves covers rails 2030 6,818 

Young Young Sewer Pump Station MR78 Submersible Pumps 2030 7,386 

Young Young Sewer Pump Station Trafalgar St Assorted 
mechanical components valves covers rails 2030 8,522 

Young Boorowa St 323 2030 8,888 
Young Currawong St 6 2030 25,014 
Young Currawong St 53 S 2030 14,092 
Young Lambing Flat Laundry 2030 12,015 
Young Currawong St 56 2030 15,560 
Young Blackett Ave Unit 1 No 10 R 2030 7,056 
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Young Boothby St 5 2030 12,292 
Young Lovell St 133 2030 11,591 
Young Edwards St 102 R 2030 7,327 
Young Edwards St 105 2030 11,368 
Young Nasmyth St 193 R 2030 7,441 
Young Edwards St 89 2030 13,418 
Young William St 144 2030 11,465 
Young Nasmyth St 142 R 2030 18,667 
Young Nasmyth St 157 R 2030 21,449 
Young Edwards St 83 2030 13,790 
Young Edwards St 64 2030 20,370 
Young Edwards St 79 R 2030 16,380 
Young Edwards St 55 2030 8,139 
Young Lynch St 29 R 2030 7,309 
Young Lovell St 56 R 2030 14,872 
Young Main St 40 S 2030 3,204 
Young Lynch St Motor Registry 2030 30,999 
Young Zouch St 15 S 2030 19,464 
Young Edwards St 36 R 2030 11,932 
Young Zouch St 13 2030 18,928 
Young Zouch St Bp Service Station 2030 16,872 
Young Edwards St 14 R 2030 15,919 
Young Elizabeth St 55 2030 17,867 
Young Zouch St 23 S 2030 22,677 
Young Zouch St 27 2030 22,586 
Young Zouch St 24 S 2030 12,794 
Young Lovell St 16 2030 16,885 
Young Nasmyth St 95 2030 19,642 
Young Park Ave 3 2030 12,607 
Young Park Ave 2 2030 7,428 
Young Cloete St 18 R 2030 17,999 
Young Gordon St 37 S 2030 14,439 
Young Gordon St 2030 8,902 
Young Gordon St 2030 15,981 
Young Campbell St 6 R 2030 12,695 
Young Lachlan St 2030 14,218 
Young Patterson Ave 11 R 2030 11,579 

Young Young Sewer Pump Station MR78 Electrical inc 
Switchboard 2030 32,952 

Young Young Sewer Pump Station Petticoat Lane Assorted 
mechanical components valves covers rails 2030 8,522 

Young Lambing Flat Laundry 2031 8,102 



54  

 
Category 

 
Asset Name 

Forecast 
Renewal 

Year 

Renewal 
Cost 

Harden Vernon St - Sth of Albury St 2031 1,240 
Harden Vernon St - Sth of Albury St 2031 16,949 
Harden Iris St - Nth of Neill St 2031 14,262 
Harden Iris St - Cnr of Clarke St 2031 15,874 
Harden Iris St - Nth of Clarke St 2031 14,740 
Harden Iris St -Nth of Clarke St 2031 16,329 
Harden Iris St - Nth of Clarke St 2031 14,173 
Harden Iris St - Nth of Clarke St 2031 8,787 
Harden Iris St - Cnr of North St 2031 21,543 
Harden North St Lane Near Railway Line 2031 43,984 
Harden Barwang Rd 2031 40,511 
Harden Barwang Rd 2031 41,090 
Harden Neill St Sth Side East of east St 2031 13,228 
Harden Redbank St Sth of Albury St 2031 9,094 
Harden Redbank St Sth of Albury St 2031 3,514 
Harden Redbank St west Side - Sth of Albury 2031 4,547 
Harden Stair St Sth of Swift 2031 5,787 
Harden Binalong St Nth side Near Bowling Club 2031 12,815 
Harden Binalong St Nth side Near Bowling Club 2031 16,535 
Harden Binalong St Nth side Near Bowling Club 2031 8,474 
Harden Clarke St Lane West of Woolrych 2031 5,581 
Harden Clarke St Cnr of Woolrych 2031 9,508 
Harden Clarke St Lane East of Woolrych 2031 12,195 
Harden Clarke St Lane East of Woolrych 2031 12,608 
Harden Smith St Cnr of Kelly 2031 3,307 
Harden Kelly St West Side 2031 7,648 
Harden Albury St Cnr of Redbank 2031 11,368 

Young Young Sewer Pump Station Trafalgar St Submersible 
Pumps 2031 6,818 

Harden East St McLean Oval 2031 16,949 
Harden Park View Cres 2031 4,134 
Harden Park View Cres 2031 5,581 
Harden Park View Cres 2031 6,201 
Harden Swift St Cnr Station St 2031 10,334 
Harden Station St 2031 10,334 
Harden East St Cnr of Swift 2031 10,334 
Harden East St Cnr of Swift 2031 8,681 
Harden Swift St West of East 2031 16,949 
Harden Scott St Lane West of East St 2031 12,401 
Harden East St Sth of Swift St 2032 10,541 
Harden East St Sth of Swift St 2032 11,161 
Harden Scott St Lane East of East St 2032 6,821 
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Harden Scott St Nth Side East of East 2032 12,401 
Harden Scott St Nth Side East of East 2032 13,642 
Harden Station St Nth of Scott 2032 15,295 
Harden Station St Cnr of Scott 2032 12,815 
Harden Smith St Cnr of Station St 2032 15,502 
Harden Smith St Sth Side East of Laneway 2032 16,535 
Harden Smith St Sth Side East of Laneway 2032 7,648 
Harden East St Cnr of Scott 2032 16,949 
Harden East St Cnr of Scott 2032 16,535 
Harden East St Sth of Scott 2032 11,368 
Harden East St Sth of Scott 2032 3,307 
Harden Swift St Cnr of Lucan St 2032 16,535 
Harden Lucan St Nth of Scott 2032 8,888 
Harden Lucan St Cnr of Scott 2032 11,161 
Harden Scott St East of Stair 2032 16,122 
Harden Scott St East of Stair 2032 15,708 
Harden East St Towards Country Club 2032 7,441 
Harden East ST Country Club 2032 3,720 
Harden Scott St Nth Side East of Lucan 2032 12,195 
Harden Scott St Nth Side East of Lucan 2032 16,329 
Harden Stair St nth of Scott 2032 16,122 
Harden Scott St Nth Side East of Stair 2032 11,079 
Harden Scott St Nth Side East of Stair 2032 9,714 
Harden Swift St Cnr of Stair 2032 9,301 
Harden Binalong St East of Lucan 2032 15,502 
Harden Binalong St East of Stair 2032 15,502 
Harden Swift St Hospital Grounds 2032 6,821 
Harden Lucan St Cnr of Swift 2032 2,067 
Harden Ward St Nth of Binalong 2032 12,815 
Harden Ward St Nth of Binalong 2032 12,401 
Harden Binalong St 2032 13,642 
Harden Swift St Lane East of Ward 2032 8,268 
Harden Swift St Lane East of Ward 2032 8,268 
Harden Swift St East of Woolrych 2032 15,708 
Harden Swift St East of Woolrych 2032 12,815 
Harden Swift St West of Ward 2032 8,681 
Harden Binalong St Sth Side East of Woolrych 2032 12,608 
Harden Binalong St Sth Side East of Woolrych 2032 12,401 
Harden Binalong St Nth Side East of Woolrych 2032 8,268 
Harden Iris St Sth of Albury 2032 6,614 
Harden Iris St Nth of Binalong 2032 10,334 
Harden Iris St Cnr of Binalong 2032 12,401 
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Harden Binalong St East of Iris 2032 16,742 
Harden Swift St Western End 2032 13,848 
Harden Swift St West of Lyons 2032 13,021 

Boorowa Boorowa Sewerage Treatment Plant Inlet Flow Meter 
ultrasonic 2032 7,943 

Young Clarke St 23 S 2032 11,319 
Harden Albury St Nth Side West of Short St 2032 12,401 
Harden Whitton Lane East of Short St 2032 11,575 
Harden Whitton Lane East of Short St 2032 14,055 
Harden North St Railway Cottages 2032 8,061 
Harden Lucan St Nth of north St 2032 16,535 
Harden Lucan St Nth of north St 2032 16,535 
Harden Derby St Nth of North St 2032 16,535 
Harden Derby St Nth of North St 2032 16,535 
Harden Derby St Nth of north St 2032 13,021 
Harden North St Nth Side East of Iris St 2032 16,122 
Harden Woolrych St Nth of North St 2032 16,122 
Harden North St East of Woolrych St 2032 5,374 
Harden North St East of Woolrych St 2032 12,815 
Harden North St Sth Side East of Iris St 2032 4,961 
Harden Woolrych St Nth of Queen St 2032 5,787 
Harden Woolrych St Nth of Queen St 2032 13,642 
Harden North St Sth Side East of Woolrych St 2032 12,815 
Harden Clarke St Nth Side East of Iris St 2032 13,228 
Harden Clarke St East of Ward St 2032 827 
Harden Clarke St Near public School 2032 12,401 
Harden Clarke St Near public School 2032 15,915 
Harden Neill St Nth Side East of Lucan St 2032 15,295 
Harden Neill St Nth Side East of Lucan St 2032 16,535 
Harden Albury St East of Derby 2032 23,149 
Harden Albury St Sth Side Near Nursery 2032 16,204 
Harden Binalong St Cnr of Lucan 2032 15,502 
Harden Swift St Lane East of Lucan 2032 23,149 
Harden Swift St Lane East of Lucan 2032 39,933 
Harden East St Sth of Scott 2032 16,122 
Harden Scott St West of Stair 2032 16,122 
Harden Binalong St Sth Side East of Woolrych 2032 7,854 
Harden Binalong St East of Iris 2032 12,401 

Boorowa Boorowa Sewer Pump Station Glenara 2 PS 
Submersible Pumps 2032 37,638 
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1.0 EXECUTIVE SUMMARY 
1.1 The Purpose of the Plan 

This Asset Management Plan (AM Plan) details information about infrastructure assets with actions required to 
provide an agreed level of service in the most cost-effective manner while outlining associated risks. The plan 
defines the services to be provided, how the services are provided and what funds are required to provide over 
the 5 year planning period. The AM Plan will link to a Long-Term Financial Plan which typically considers a 10 
year planning period. 

1.2 Asset Description 
This plan covers the infrastructure assets that provide Transport related services including road, bridge, 
footpath and stormwater both rural and urban. 

The Transport network comprises: 

 Road of a total of 2,762.84 km. comprising the following 

 Urban streets sealed 203.05 km 

 Unsealed roads 1492.57 km 

 Sealed rural roads 736.45 km (Non-Urban Sealed Roads excluding Regional and Other) 

 Regional Roads of 326.97 km 

 Footpaths 

 Kerb and gutter 

 Traffic signage and line marking 

 Traffic control islands and roundabouts 

 Stormwater both rural and urban 

 195 Bridges and large culverts including footbridges. Bridges (76) Footbridges (11) Large Culverts and 
Causeways (108) 

The above infrastructure assets have replacement value estimated at $814,803,000 derived from Councils 
current asset register. 

1.3 Levels of Service 
 Service levels will be determined by funding available. 

1.4 Future Demand 
The factors influencing future demand and the impacts they have on service delivery are created by: 

 Aging infrastructure. 

 New demands of the community on existing infrastructure especially in terms of freight demand on the 
road assets. 

These demands will be approached using a combination of managing existing assets, upgrading existing assets 
and providing new assets to meet demand. Demand management practices may also include a combination of 
non-asset solutions, mitigating against risks and managing failures. 

1.5 Lifecycle Management Plan 
1.5.1 What does it Cost? 

The forecast lifecycle costs necessary to provide the services covered by this AM Plan includes operation, 
maintenance, renewal, acquisition, and disposal of assets. Although the AM Plan may be prepared for a range 
of time periods, it typically informs a Long-Term Financial Planning period of 10 years. For Transport Assets this 
is estimated as $212,845,984 for 10 years. 
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1.6 Financial Summary 
1.6.1 What we will do 

Estimated available funding for the 10 year period is $156,882,847. 

The infrastructure reality is that only what is funded in the long-term financial plan can be provided. The 
Informed decision making depends on the AM Plan emphasising the consequences of Planned Budgets on the 
service levels provided and risks. 

We plan to provide Transport services for the following: 

 Operation, maintenance, renewal and acquisition of road, bridge, footpath and stormwater to meet 
service levels as resourced by Council in annual budgets. 

1.6.2 Managing the Risks 

The main risk consequences identified are: 

 Maintenance or renewals not occurring when required impacting that transport asset to carry out its 
function as intended 

We will manage these risks within available funding by: 

 Prioritising works required. 

 Future work on enhanced componentisation of sub assets and inspection of that sub asset in terms of its 
condition/functionality for better financial planning. 

1.7 Asset Management Planning Practices 
Key assumptions made in this AM Plan are: 

 Commissioning dates and replacement costs are reasonably accurate 

Assets requiring renewal are identified from either the asset register or an alternative method. 

 The timing of capital renewals based on the asset register is applied by adding the useful life to the year of 
acquisition or year of last renewal, 

 Alternatively, an estimate of renewal lifecycle costs is projected from external condition modelling systems 
and may be supplemented with, or based on, expert knowledge. 

The Alternate Method was used to forecast the renewal lifecycle costs for this AM Plan. 

This AM Plan is based on a reliable level of confidence information. 

1.8 Monitoring and Improvement Program 
The next steps resulting from this AM Plan to improve asset management practices are: 

 A comprehensive review of Council’s asset management practices following on from a maturity 
assessment undertaken in early 2025. Asset management plans will be updated as the review progresses. 

 Transport register asset componentisation, determine current replacement cost of each defined 
component, confirm commissioning date (year) of these components and associated life prediction to be 
reviewed (in progress). 

 Alignment of current and under construction GIS based registers especially in terms of financial aspects 
(Depreciation/age/commissioning date). 
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2.0 INTRODUCTION 
2.1 Background 

This AM Plan communicates the requirements for the sustainable delivery of services through management of 
assets, compliance with regulatory requirements, and required funding to provide the appropriate levels of 
service over the planning period. 

The AM Plan is to be read with the Hilltops Transport V1 2022 planning documents. This should include the 
Asset Management Policy and Asset Management Strategy, where developed, along with other key planning 
documents: 

 Hilltops Council Asset Management Policy 2023 

 Hilltops Council Asset Strategy 2018-21 

The above documents are currently under review and will be maintained as reference documents until the new 
revision is available. 

The infrastructure assets covered by this AM Plan include Road, footpath, stormwater , bridge assets 
throughout the Hilltops local government area. Much is an aging infrastructure requiring renewal to maintain 
demand. For a detailed summary of the assets covered in this AM Plan refer to Table in Section 5. 

These assets are used to provide Transport (road) related services. 

The infrastructure assets included in this plan have a total replacement value of $605,212,607 derived from 
Council current asset register. 

Key stakeholders in the preparation and implementation of this AM Plan are shown in Table 2-1. 

Table 2-1: Key Stakeholders in the AM Plan 
 

Key Stakeholder Role in Asset Management Plan 

 
 

Hilltops Council 

 

General Manager 

Director Infrastructure 

 Represent needs of community/shareholders, 

 Allocate resources to meet planning objectives in providing 
services while managing risks, 

 Ensure service sustainable. 

Assists Council in resourcing allocated is met and sustainable 
 

Supports the General Manager in resourcing of the Transport 
services. 

 
2.2 Goals and Objectives of Asset Ownership 

Our goal for managing infrastructure assets is to meet the defined level of service (as amended from time to 
time) in the most cost effective manner for present and future consumers. The key elements of infrastructure 
asset management are: 

 Providing a defined level of service and monitoring performance, 

 Managing the impact of growth through demand management and infrastructure investment, 

 Taking a lifecycle approach to developing cost-effective management strategies for the long-term that 
meet the defined level of service, 

 Identifying, assessing and appropriately controlling risks, and 

 Linking to a Long-Term Financial Plan which identifies required, affordable forecast costs and how it will be 
allocated. 
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Key elements of the planning framework are: 

 Levels of service – specifies the services and levels of service to be provided, 

 Risk Management, 

 Future demand – how this will impact on future service delivery and how this is to be met, 

 Lifecycle management – how to manage its existing and future assets to provide defined levels of service, 

 Financial summary – what funds are required to provide the defined services, 

 Asset management practices – how we manage provision of the services, 

 Monitoring – how the plan will be monitored to ensure objectives are met, 

 Asset management improvement plan – how we increase asset management maturity. 

The ideal road map for preparing an Asset Management Plan is shown in Table 2-2 below. 
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Table 2-2: Road Map for preparing an Asset Management Plan 
Source: IPWEA, 2006, IIMM, Fig 1.5.1, p 1.11 
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3.0 LEVELS OF SERVICE 
3.1 Customer Research and Expectations 

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by the Council. Future 
revisions of the AM Plan will incorporate customer consultation on service levels and costs of providing the 
service. This will assist the Council and stakeholders in matching the level of service required, service risks and 
consequences with the customer’s ability and willingness to pay for the service. Current service levels are 
determined by funding available. 

3.2 Strategic and Corporate Goals 
This AM Plan is prepared under the direction of the Hilltops Transport V1 2022 vision, mission, goals and 
objectives. 

Councils Mission and Vision is: 

“To provide the best value local government services to meet the needs of the Hilltops Community” 

Strategic goals have been set by Council. The relevant goals and objectives and how these are addressed in this 
AM Plan are summarised in Table 3-1. 

Table 3-1: Goals and how these are addressed in this Plan 
 

Goal Objective How Goal and Objectives are addressed in the AM 
Plan 

Our community 
is well serviced 

and has high 
quality equitable 
connectivity to 
social, built and 
communications 

infrastructure 

High quality built 
infrastructure that is safe and 

efficient. 

Ensuring quality infrastructure is built and maintained. 

Provide sustainable asset management, that is based 
on service delivery needs and integrated into Council’s 

corporate and financial planning processes. 

Develop plans and maintain assets to mutually agreed 
levels of service. 

3.3 Legislative Requirements 
There are many legislative requirements relating to the management of assets. Legislative requirements that 
impact the delivery of the Transport service are: 

 NSW Local Government Act 1993 

 NSW Roads Act 1993 

 Protection of the Environment Operations Act 1997 

 Australian Standards 

 Work Health and Safety Act 2011 

 Local Government Code of Accounting Practice and Financial Reporting. 

 Fisheries Management Act 1994 

 National Parks and Wildlife Act 1974 

 Biodiversity Conservation Act 2016 

 Environmental Planning and Assessment Act 1979 
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3.4 Customer Values 
Service levels are defined in three ways, customer values, customer levels of service and technical levels of 
service. 

Customer Values indicate: 

 What aspects of the service is important to the customer, 

 Whether they see value in what is currently provided, and 

 The likely trend over time based on the current budget provision. 

3.5 Customer Levels of Service 
The Customer Levels of Service are considered in terms of: 

Condition How good is the service .… what is the condition or quality of the service? 

Function Is it suitable for its intended purpose …. Is it the right service? 

Capacity/Use Is the service over or under used … do we need more or less of these assets? 

In Table 3-2 under each of the service measures types (Condition, Function, Capacity/Use) there is a summary 
of the performance measure being used and the current performance. 

These are measures of fact related to the service delivery outcome (e.g. number of occasions when service is 
not available or proportion of replacement value by condition %’s) to provide a balance in comparison to the 
customer perception that may be more subjective. 

Table 3-2: Customer Level of Service Measures 
 

Type of 
Measure Level of Service Performance Measure Current Performance 

Condition Bridges in condition 4 or 5 
are replaced as planned 

Annual Condition 
assessment 

Medium 
(Professional judgement 
supported by data sampling) 

 Rural culverts in condition 4 
or 5 are replaced as planned 

Every 10 years condition 
assessment – 3500 rural 
culverts 

Medium 
(Professional judgement 
supported by data sampling) 

 Footpaths and shared paths 
in a condition 4 or 5 are 
renewed as planned 

Annual assessments Medium 
(Professional judgement 
supported by data sampling) 

 Kerb and gutter (in a 
condition 4 or 5 are not 
currently replaced). 

Annual Condition 
assessment 

Medium 
(Professional judgement 
supported by data sampling) 

 The sealed roads seal (or 
wearing surface) in either a 
condition 4 or 5 and/or age 
are renewed as planned 

Annual Register age and 
condition assessment. 

Medium 
(Professional judgement 
supported by data sampling) 

 The sealed roads pavement 
in condition 4 or 5 are 
renewed where budget 
allows 

Annual Condition 
assessment 

Medium 
(Professional judgement 
supported by data sampling) 

 Unsealed roads in condition 
4 or 5 are re-sheeted as 
planned. 

Annual Condition 
assessment 

Medium 
(Professional judgement 
supported by data sampling) 

Note: Service levels are determined by funding available. 
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3.6 Technical Levels of Service 
Technical Levels of Service – To deliver the customer values and impact the achieved Customer Levels of 
Service, are operational or technical measures of performance. These technical measures relate to the 
activities and allocation of resources to best achieve the desired customer outcomes and demonstrate 
effective performance. 

Technical service measures are linked to the activities and annual budgets covering: 

 Acquisition – the activities to provide a higher level of service or a new service that did not exist 
previously. 

 Operation – the regular activities to provide services. 

 Maintenance – the activities necessary to retain an asset as near as practicable to an appropriate service 
condition. Maintenance activities enable an asset to provide service for its planned life. 

 Renewal – the activities that return the service capability of an asset up to that which it had originally 
provided. 

Service and asset managers plan, implement and control technical service levels to influence the service 
outcomes. 

Table 3-3 shows the activities expected to be provided under the current 10 year Planned Budget allocation, 
and the Forecast activity requirements being recommended in this AM Plan. 

Table 3-3: Technical Levels of Service 
 

Lifecycle Activity Purpose of 
Activity Activity Measure Current Performance* 

Bridges Maintain bridges 
across the 
network 

Conduct condition assessment 
and structural testing as 
scheduled Conduct minor 
maintenance, vegetation 
control, painting, delineation, 
guardrail maintenance and 
sign replacement 

Bridge inspections undertaken 
as per schedule. 

  Conduct Level 3 condition 
assessments of the bridge 
network 

When funding allows 

Culverts Maintain culverts 
across the local 
government area 

Conduct condition assessment Clean culverts at condition 4-5 
stage Conduct minor repairs as 
identified 

Footpaths and 
shared paths 

Maintain 
footpaths and 
shared paths to 
provide pedestrian 
linkages 

Action highlighted issues of 
condition 4-5 

Works programmed according 
to priority works identified up 
to level of budget. 

Sealed Roads Maintain sealed 
road network 

Regular scheduled and 
informal inspections capture 
defects in network for 
scheduling in minor or major 
works where budget allows. 

Premix patching, tree pruning, 
minor and major defect 
stabilizing, guardrail 
maintenance, signs and line 
work maintenance, slashing, 
verge weed control, guidepost 
replacement, 
Heavy patching, segment 
rehabilitation and resealing 
activity 
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Lifecycle Activity Purpose of 
Activity Activity Measure Current Performance* 

Unsealed Roads 
 
 
 
 

Urban 
Stormwater 

Maintain unsealed 
road network 

 
 
 

Maintain network 

Regular scheduled and 
informal inspections capture 
defects in network for 
scheduling in minor or major 
works where budget allows 
Monitor for blockages in storm 
events, visual inspections 
including CCTV 

Maintenance grading, gravel 
resheeting and drainage 
works, signs and guidepost 
replacement, tree pruning. 

 
Storm grate clearance, 
clearance debris in system. 

Note: * Current activities related to Planned Budget. 

It is important to monitor the service levels regularly as circumstances can and do change. Current 
performance is based on existing resource provision and work efficiencies. It is acknowledged changing 
circumstances such as technology and customer priorities will change over time. 
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4.0 FUTURE DEMAND 
4.1 Demand Drivers 

Drivers affecting demand include things such as population change, regulations, changes in demographics, 
seasonal factors, vehicle ownership rates, consumer preferences and expectations, technological changes, 
economic factors, agricultural practices, environmental awareness, etc. 

4.2 Demand Forecasts 
The present position and projections for demand drivers that may impact future service delivery and use of 
assets have been identified and documented. 

4.3 Demand Impact and Demand Management Plan 

The impact of demand drivers that may affect future service delivery and use of assets are shown in Table 4-1. 

Demand for new services will be managed through a combination of managing existing assets, upgrading of 
existing assets and providing new assets to meet demand and demand management. Demand management 
practices can include non-asset solutions, insuring against risks and managing failures. 

Opportunities identified to date include addressing aging infrastructure, climate change and impact on the 
asset, community expectation increase and demand as expectation and standards both public and legislative 
increase. 

Table 4-1: Demand Management Plan 
 

Demand driver Current position Projection Impact on services Demand 
Management Plan 

Restricted Heavy 
vehicle access 
(PBS/B Double/A 
Double) 

Limited access to 
network 

Pressure to open up 
further sections of 
network 

Pavement 
reconstruction 
demand and 
changes in road 
geometry 
(intersections) to 
allow safe access. 
Bridge load demand 

Prioritise need in 
network and secure 
funding for need. 

Carry out level 3 
and higher bridge 
assessments to 
check bridge 
capacity with 
available funding 

Aging Pavement Local road 
pavements 
approaching or at 
its useful life 

Road pavement 
deterioration will 
increase. 

Ability to safely 
serve communities 
at current level of 
service will be 
reduced 

Prioritise need in 
network and secure 
funding for need. 

4.4 Asset Programs to Meet Demand 
The new assets required to meet demand may be acquired, donated or constructed. 

Acquiring new assets will commit the Hilltops Transport V1 2022 to ongoing operations, maintenance and 
renewal costs for the period that the service provided from the assets is required. These future costs are 
identified and considered in developing forecasts of future operations, maintenance and renewal costs for 
inclusion in the long-term financial plan (Refer to Section 5). 

4.5 Climate Change Adaptation 
Climate change may have a significant impact on the assets we manage and the services they provide. In the 
context of the Asset Management Planning process climate change can be considered as both a future demand 
and a risk. 
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How climate change impacts on assets will vary depending on the location and the type of services provided, as 
will the way in which we respond and manage those impacts. 

As a minimum we consider how to manage our existing assets given potential climate change impacts for our 
region. 

In regard to Council’s commitments, it is currently under discussion how the Delivery Program will respond to 
the points above. 

However, the idea is that Council will review operational procedures including management and procurement 
of resources to identify opportunities to reduce Council’s carbon footprint, progress climate change adaptation 
and reduce natural hazard risks. 

Therefore, the focus will be placed on improving how we do our core activities more effectively and aligning 
them with industry and community expectations on these matters, rather than introducing new strategies and 
systems. 

Additionally, the way in which we construct new assets should recognise that there is opportunity to build in 
resilience to climate change impacts. Building resilience can have the following benefits: 

 Assets will withstand the impacts of climate change; 

 Services can be sustained; and 

 Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint. 

Asset climate change resilience opportunities are yet to be developed as the impact of climate change on 
assets is a new and complex discussion and further opportunities will be developed in future revisions of this 
AM Plan. 
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5.0 LIFECYCLE MANAGEMENT PLAN 
The lifecycle management plan details how the Hilltops Transport V1 2022 plans to manage and operate the 
assets at the agreed levels of service (Refer to Section 3) while managing life cycle costs and budgets. 

5.1 Background Data 

5.1.1 Physical parameters 

The assets covered by this AM Plan are shown in Table 5-1. 

Table 5-1: Road snap shot 
 

Road Total kms 

Total sealed streets and local roads 736.45km 

Regional Road 326.97km 

Unsealed 1492.57km 

Total 227.62.84km 
 
 

Transport includes road, bridge, footpath, kerbs and stormwater pipe works. Ages of infrastructure vary from 
present day to 100 years for some kerb and pipe work. Issues in infrastructure age are flagged requiring 
renewal funding. 

The age profile of the assets included in this AM Plan are shown in Table 5-2. 

Table 5-2: Assets covered by this Plan 
 

Asset Category Age profile years 

Road pavement 1-40 years 

Bridge 1-80 years 

Footpath 1-70 years 

Stormwater 1 -100 years 

Road surface sealed 1- 30 years 

 
Much of the local sealed network was constructed in the late 1960’s and much of this work was funded by the 
Australian Government at the time. 

5.1.2 Asset capacity and performance 

Assets are generally provided to meet design standards where these are available. 

Where deficiencies are identified, a program of work will be prepared to address these. 

5.1.3 Asset condition 

Condition is measured using a 1 – 5 grading system as detailed in Table 5-3. It is important that a consistent 
approach is used in reporting asset performance enabling effective decision support. A finer grading system 
may be used at a more specific level, however, for reporting in the AM plan results are translated to a 1 – 5 
grading scale for ease of communication. 
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Table 5-3: Condition Grading System 
 

Condition 
Grading Description of Condition 

1 Very Good: free of defects, only planned and/or routine maintenance required 

2 Good: minor defects, increasing maintenance required plus planned maintenance 

3 Fair: defects requiring regular and/or significant maintenance to reinstate service 

4 Poor: significant defects, higher order cost intervention likely 

5 Very Poor: physically unsound and/or beyond rehabilitation, immediate action required 
The condition profile of our assets is being developed and will be available in future asset management plans. 

5.2 Operations and Maintenance Plan 
Operations include regular activities to provide services. 

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate 
service condition including regular ongoing day-to-day work necessary to keep assets operating. Examples of 
typical maintenance activities include pipe repairs, asphalt patching, and equipment repairs. 

Maintenance budget levels are considered to be adequate to meet projected service levels, which may be less 
than or equal to current service levels. Where maintenance budget allocations are such that they will result in 
a lesser level of service, the service consequences and service risks have been identified and are highlighted in 
this AM Plan and service risks considered in the Infrastructure Risk Management Plan. 

Assessment and priority of reactive maintenance is undertaken by staff using experience and judgement. 

Asset hierarchy 

An asset hierarchy provides a framework for structuring data in an information system to assist in collection of 
data, reporting information and making decisions. The hierarchy includes the asset class and component used 
for asset planning and financial reporting and service level hierarchy used for service planning and delivery. 

The service hierarchy is under development and will be available in future asset management plans. 

Summary of forecast operations and maintenance costs 

Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset 
stock. If additional assets are acquired, the future operations and maintenance costs are forecast to increase. If 
assets are disposed of the forecast operation and maintenance costs are expected to decrease. 

5.3 Renewal Plan 
Renewal is major capital work which does not significantly alter the original service provided by the asset, but 
restores, rehabilitates, replaces or renews an existing asset to its original service potential. Work over and 
above restoring an asset to original service potential is considered to be an acquisition resulting in additional 
future operations and maintenance costs. 

Assets requiring renewal are identified from one of two approaches in the Lifecycle Model. 

 The first method uses Asset Register data to project the renewal costs (current replacement cost) and 
renewal timing (acquisition year plus updated useful life to determine the renewal year), or 

 The second method uses an alternative approach to estimate the timing and cost of forecast renewal work 
(i.e. condition modelling system, staff judgement, average network renewals, or other). 

The typical useful lives of assets used to develop projected asset renewal forecasts are shown in Table 5-4. 
Asset useful lives were last reviewed on 2022. 
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Table 5-4: Useful Lives of Assets 
 

Asset (Sub)Category Useful life 

Sealed surface rural 15 Years 

Sealed surface urban 12-20 years depending on usage 

Pavement sealed 40-60 years 

Pavement unsealed 20 years 

Stormwater 80-100 years 

Footpath 80-100 years 

Kerb and Gutter 80-100 years 

Bridges and large structures 80 years 
 
 

The estimates for renewals in this AM Plan were based on the Alternate Method. 

5.3.1 Renewal ranking criteria 

Asset renewal is typically undertaken to either: 

 Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate, or 

 To ensure the infrastructure is of sufficient quality to meet the service requirements. 

It is possible to prioritise renewals by identifying assets or asset groups that: 

 Have a high consequence of failure, 

 Have high use and subsequent impact on users would be significant, 

 Have higher than expected operational or maintenance costs, and 

 Have potential to reduce life cycle costs by replacement with a modern asset that would provide the 
equivalent service. 

Council’s renewal ranking criteria is currently under development 

5.4 Summary of Future Renewal Costs 

Forecast renewal costs are projected to increase over time if the asset stock increases. . 

5.5 Acquisition Plan 
Acquisition reflects new assets that did not previously exist or works which will upgrade or improve an existing 
asset beyond its existing capacity. They may result from growth, demand, social or environmental needs. 
Assets may also be donated to Council. These assets also include assets acquired as part of development works 
like subdivisions. 

5.5.1 Selection criteria 

Proposed acquisition of new assets, and upgrade of existing assets, are identified from various sources such as 
community requests, proposals identified by strategic plans or partnerships with others. Potential upgrade and 
new works should be reviewed to verify that they are essential to the community needs. Proposed upgrade and 
new work analysis should also include the development of a preliminary renewal estimate to ensure that the 
services are sustainable over the longer term. Verified proposals can then be ranked by priority and available 
funds and scheduled in future works programmes. The priority ranking criteria is under development. 
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Summary of future asset acquisition costs 

When new assets are acquired, provision needs to be made to fund future operations, maintenance and 
renewal costs as well as depreciation. When reviewing the long-term impacts of asset acquisition, it is useful to 
consider the cumulative value of the acquired assets being taken on by the Entity. 

Expenditure on new assets and services in the capital works program will be accommodated in the long-term 
financial plan, only to the extent that there is available funding. 

5.6 Disposal Plan 
Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition 
or relocation. No assets have been identified to date for disposal. 

5.7 Summary of Asset Forecast Costs 
Forecasts use the forecast register due dates, actual funded budgets (renewals and acquisitions), operations 
and maintenance as well as any disposals. 
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6.0 RISK MANAGEMENT PLANNING 
The purpose of infrastructure risk management is to document the findings and recommendations resulting 
from the periodic identification, assessment and treatment of risks associated with providing services from 
infrastructure, using the fundamentals of International Standard ISO 31000:2018 Risk management – Principles 
and guidelines. 

Risk Management is defined in ISO 31000:2018 as: ‘coordinated activities to direct and control with regard to 
risk’. 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other 
consequences. The risk assessment process identifies credible risks, the likelihood of the risk event occurring, 
and the consequences should the event occur. The risk assessment should also include the development of a 
risk rating, evaluation of the risks and development of a risk treatment plan for those risks that are deemed to 
be non-acceptable. 

6.1 Critical Assets 
Critical assets are defined as those which have a high consequence of failure causing significant loss or 
reduction of service. 

By identifying critical assets and failure modes, an organisation can ensure that investigative activities, 
condition inspection programs, maintenance and capital expenditure plans are targeted at critical assets. 

6.2 Risk Assessment 

The risk management process used is shown in Table 6-1 below. 

It is an analysis and problem-solving technique designed to provide a logical process for the selection of 
treatment plans and management actions to protect the community against unacceptable risks. 

The process is based on the fundamentals of International Standard ISO 31000:2018. 
 

Table 6-1: Risk Management Process – Abridged 
Source: ISO 31000:2018, Figure 1, p9 
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The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the 
consequences should the event occur, development of a risk rating, evaluation of the risk and development of 
a risk treatment plan for non-acceptable risks. 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other 
consequences. 

Critical risks are those assessed with ‘Very High’ (requiring immediate corrective action) and ‘High’ (requiring 
corrective action) risk ratings identified in the Infrastructure Risk Management Plan. This plan is yet to be 
developed and will form part of future asset management plans. 

6.3 Infrastructure Resilience Approach 
The resilience of our critical infrastructure is vital to the ongoing provision of services to customers. To adapt to 
changing conditions we need to understand our capacity to ‘withstand a given level of stress or demand’, and 
to respond to possible disruptions to ensure continuity of service. 

Resilience recovery planning, financial capacity, climate change risk assessment and crisis leadership. 

Council do not currently measure resilience in service delivery. This will be included in future iterations of the 
AM Plan. 

6.4 Service and Risk Trade-Offs 
The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits from 
the available resources. 

6.4.1 What we cannot do 

There are some operations and maintenance activities and capital projects that are unable to be undertaken 
within the next 10 years. As this asset management category is in its infancy, these items are yet to be 
identified. These will form part of future asset management plans improvements. 

6.4.2 Service trade-off 

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be undertaken 
due to available resources, then this will result in service consequences for users. These service consequences 
include: 

 Time frame of attendance to regular maintenance pushed out. 

 Review of current or past practices that are not sustainable in the longer term like street verge mowing. 

6.4.3 Risk trade-off 

The operations and maintenance activities and capital projects that cannot be undertaken may sustain or 
create risk consequences. These risk consequences include: 

 Work health and safety risks for staff and/or visitors. 

 Reduced service or asset taken off line resulting in service modification. 

 Financial shock if a matter is sudden /accelerates requiring action. 

These actions and expenditures are considered and included in the forecast costs, and where developed, the 
Risk Management Plan. 
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Replacement Cost (Current/Gross) $36,092,000 

Depreciable Amount $36,092,000 

Depreciated Replacement Cost $15,052,000 

Depreciation $361,000 

7.0 FINANCIAL SUMMARY 
This section contains the financial requirements resulting from the information presented in the previous 
sections of this AM Plan. The financial projections will be improved as the discussion on desired levels of 
service and asset performance matures. 

7.1 Financial Sustainability and Projections 

7.1.1 Sustainability of service delivery 

There are two key indicators of sustainable service delivery that are considered in the AM Plan for this service 
area. The two indicators are the: 

 asset renewal funding ratio (proposed renewal budget for the next 10 years / forecast renewal costs for 
next 10 years), and 

 medium term forecast costs/proposed budget (over 10 years of the planning period). 

Medium term – 10 year financial planning period 

This AM Plan identifies the forecast operations, maintenance and renewal costs required to provide an agreed 
level of service to the community over a 10 year period. This provides input into 10 year financial and funding 
plans aimed at providing the required services in a sustainable manner. 

This forecast work can be compared to the proposed budget over the first 10 years of the planning period to 
identify any funding shortfall. 

Providing sustainable services from infrastructure requires the management of service levels, risks, forecast 
outlays and financing to achieve a financial indicator of approximately 1.0 for the first years of the AM Plan and 
ideally over the 10 year life of the Long-Term Financial Plan. 

7.1.2 Forecast costs (outlays) for the long-term financial plan 

Providing services in a financially sustainable manner requires a balance between the forecast outlays required 
to deliver the agreed service levels with the planned budget allocations in the long-term financial plan. 

A gap between the forecast outlays and the amounts allocated in the financial plan indicates further work is 
required on reviewing service levels in the AM Plan (including possibly revising the long-term financial plan). 

7.2 Funding Strategy 

The proposed funding for assets is outlined in Councils budget and Long-Term financial plan. 

The financial strategy of the Council determines how funding will be provided, whereas the AM Plan 
communicates how and when this will be spent, along with the service and risk consequences of various service 
alternatives. 

7.3 Valuation Forecasts 

7.3.1 Asset valuations 

The best available estimate of the value of assets included in this AM Plan are shown below. The assets are 
valued at cost to replace service capacity Values are current asset values held in the Asset register for 
transport (Road and Stormwater): 
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7.3.2 Valuation forecast 

Asset values are forecast to increase as additional assets are added to service. 

Additional assets will generally add to the operations and maintenance needs in the longer term. Additional 
assets will also require additional costs due to future renewals. Any additional assets will also add to future 
depreciation forecasts. 

7.4 Key Assumptions Made in Financial Forecasts 
In compiling this AM Plan, it was necessary to make some assumptions. This section details the key 
assumptions made in the development of this AM plan and should provide readers with an understanding of 
the level of confidence in the data behind the financial forecasts. 

Key assumptions made in this AM Plan are: 

 Assumed Council will not be constructing/acquiring its own assets in this category. Only acquired assets 
from developments is assumed. Council only Renewal works contemplated. 

 Low to no disposal forecast used until Transport area has been reviewed to recommend any such action. 

7.5 Forecast Reliability and Confidence 
The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available 
data. For effective asset and financial management, it is critical that the information is current and accurate. 
Data confidence is classified on an A - E level scale in accordance with Table 7-1. 

Table 7-1: Data Confidence Grading System 
 

Confidence 
Grade Description 

A. Very High Data based on sound records, procedures, investigations and analysis, documented 
properly and agreed as the best method of assessment. Dataset is complete and 
estimated to be accurate ± 2% 

B. High Data based on sound records, procedures, investigations and analysis, documented 
properly but has minor shortcomings, for example some of the data is old, some 
documentation is missing and/or reliance is placed on unconfirmed reports or some 
extrapolation. Dataset is complete and estimated to be accurate ± 10% 

C. Medium Data based on sound records, procedures, investigations and analysis which is 
incomplete or unsupported, or extrapolated from a limited sample for which grade A or 
B data are available. Dataset is substantially complete but up to 50% is extrapolated 
data and accuracy estimated ± 25% 

D. Low Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. 
Dataset may not be fully complete, and most data is estimated or extrapolated. 
Accuracy ± 40% 

E. Very Low None or very little data held. 
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The estimated confidence level for and reliability of data used in this AM Plan is shown in Table 7-2. 

Table 7-2: Data Confidence Assessment for Data used in AM Plan 
 

Data Confidence Assessment 

Demand drivers Medium 
Growth projections Medium 
Acquisition forecast Medium 
Operation forecast Medium 
Renewal forecast 
- Asset values Medium 
- Asset useful lives Medium 
- Condition modelling Medium 
Disposal forecast Medium 

 
 

The estimated confidence level for and reliability of data used in this AM Plan is considered to be medium. 
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8.0 PLAN IMPROVEMENT AND MONITORING 
8.1 Status of Asset Management Practices 
8.1.1 Accounting and financial data sources 

This AM Plan utilises Council’s accounting and financial data. The source of the data is from Hilltops Council 
Finance Directorate with additional data sourced from Council’s financial system and Infrastructure 
Directorate. 

Asset management data sources 

This AM Plan also utilises asset management data. The source of the data is from Hilltops Council Finance 
Directorate with additional data sourced from Councils Infrastructure Directorate Improvement Plan 

It is important that Council recognise areas of their AM Plan and planning process that require future 
improvements to ensure effective asset management and informed decision making. The improvement plan 
generated from this AM Plan is shown in Table 8-1. 

Table 8-1: Improvement Plan 
 

Task Task Responsibility Resources 
Required Timeline 

1 Review Transport register and componentise 
where required more complex assets and those 
newly acquired for renewal value and useful life 

Manager 
Assets and 
Engineering 

Staff 24 Months 

2 Review Transport register and validate 
commissioning dates of all components 

Manager 
Assets and 
Engineering 

Staff 36 Months 

3 Review useful life of all register components Manager 
Assets and 
Engineering 

Staff 24 Months 

4 Review renewal estimates associated with above Manager 
Assets and 
Engineering 

Staff and 
funding 

36 Months 

8.2 Monitoring and Review Procedures 
This AM Plan will be reviewed during the annual budget planning process and revised to show any material 
changes in service levels, risks, forecast costs and proposed budgets as a result of budget decisions. 

The AM Plan will be reviewed and updated to ensure it represents the current service level, asset values, 
forecast operations, maintenance, renewals, acquisition and asset disposal costs and planned budgets as 
required. These forecast costs and proposed budget are incorporated into the Long-Term Financial Plan and 
will be incorporated into future Long-Term Financial Plans as future iterations are completed. 

The AM Plan has a maximum life of 4 years and is due for complete revision and updating within 4 years of 
each Council election. 

8.3 Performance Measures 
The effectiveness of this AM Plan can be measured in the following ways: 

 The degree to which the required forecast costs identified in this AM Plan are incorporated into the long- 
term financial plan, 

 The degree to which the 1-5 year detailed works programs, budgets, business plans and corporate 
structures consider the ‘global’ works program trends provided by the AM Plan, 
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 The degree to which the existing and projected service levels and service consequences, risks and residual 
risks are incorporated into the Strategic Planning documents and associated plans, 

 The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 90 – 100%). 
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Appendix A Renewal Forecast Summary 
 
 

A.1 – Renewal Forecast Assumptions and Source 

Renewal forecast based on current register of renewal estimates and useful lives 
 

 
A.2 – Renewal Project Summary from the Draft LTFP 2025/26. 

 
106460 HDN Local Roads - Sealed - Resurfacing (Revenue) 4,236,911 

106461 Local Roads - Sealed - Boorowa 2,790,521 

106462 Local Roads - Sealed - Young Reseals 8,925,481 

106471 106480 - YNG - Urban Roads - Sealed - Capital 3,414,091 

106472 106481 - BWA Urban Roads - Sealed - Capital 727,258 

106480 106482 - HDN Urban Roads - Sealed - Capital 727,258 

106481 106502 - Regional Roads Block Grant Capital - Boorowa 5,520,145 

106482 106503 - Regional Roads Block Grant Capital - Harden 5,203,046 

106502 106504 - Regional Roads Block Grant Capital - Young 5,662,388 

106503 106521 - YNG Steet Lighting 300,000 

106504 600035 - HIL - Roads To Recovery - Capital 31,282,300 

106521 600039 - HDN VPA Graymont Roads Program 2,250,000 

600035 600046 - BWA - Footpaths - Capital 50,000 

600039 600047 - HDN - Footpaths - Capital 255,355 

600046 600048 - YNG - Footpaths - Capital 1,200,000 

600047 600227 - Harden Street Tree Planting Program 55,225 

600048 600369 - Regional Road Repair Program 3,809,963 

600427 RRBG Burrangong Creek Bridge 3,000,000 

600429 RERRF Regional Emergency Road Repair Fund 7,221,075 

600435 BWA Local Roads Unsealed Resheeting 1,066,642 

600436 HDN Local Roads Unsealed Resheeting 1,313,477 

600437 YNG Local Roads Unsealed Resheeting 7,363,026 

600438 Flood Restoration AGRN 1034 1,908,689 

600462 Flood Restoration AGRN 1178 1,500,000 

600463 Flood Restoration AGRN 1184 2,500,000 

600464 Caldwells Bridge Replacement 5,000,000 

600465 Garabaldi Bridge Replacement 5,000,000 

600466 Forecasted Future Roads Program 22,999,997 

600467 Forecasted Future Bridge Replacement Program 15,000,000 

Total  150,282,847 
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A.3 – Renewal Forecast Summary 
 

Year Renewal Forecast from Asset 
Register $ 

Renewal Budget from Long term 
Financial Plan $ 

2026 10,197,666 15,562,210 
2027 10,183,137 21,293,242 
2028 10,242,846 16,007,344 
2029 10,300,688 12,066,261 
2030 10,355,015 16,579,736 
2031 10,398,993 11,625,330 
2032 10,453,775 16,680,752 
2033 0 11,742,498 
2034 0 16,862,738 
2035 0 11,862,738 
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1.0 EXECUTIVE SUMMARY 
1.1 The Purpose of the Plan 

This Asset Management Plan (AM Plan) details information about infrastructure assets with actions required to 
provide an agreed level of service in the most cost-effective manner while outlining associated risks. The plan 
defines the services to be provided, how the services are provided and what funds are required to provide over 
the remaining five-year planning period. The AM Plan will link to a Long-Term Financial Plan which typically 
considers a 10-year planning period. 

1.2 Asset Description 

This plan covers the infrastructure assets that provide Waste Service(s). 

The Waste Services network comprises: 

 Waste Transfer Stations 

 Materials recycling facilities 

 Landfills 

 Kerb side bins 

The above infrastructure assets have replacement value estimated at $4,423,000. 

1.3 Levels of Service 
The allocation in the planned budget is insufficient. 

1.4 Future Demand 
The factors influencing future demand and the impacts they have on service delivery are created by: 

 Environmental legislative requirements regarding land fills 

 Costs of disposal of putrescible and recyclable materials 

 Ensuring continued future access to waste facilities. 

 Ensuring cost recovery is met by all users. 

These demands will be approached using a combination of managing existing assets, upgrading existing assets 
and providing new assets to meet demand. Demand management practices may also include a combination of 
non-asset solutions, insuring against risks and managing failures. 

 Strategic waste management 

 Asset management 

 Regular review of costs and income to ensure cost recovery is met by all users 

1.5 Lifecycle Management Plan 

1.5.1 What does it Cost? 

The forecast lifecycle costs necessary to provide the services covered by this AM Plan includes operation, 
maintenance, renewal, acquisition, and disposal of assets. Although the AM Plan may be prepared for a range 
of time periods, it typically informs a Long-Term Financial Planning period of 10 years. Therefore, a summary 
output from the AM Plan is the forecast of 10-year total outlays, which for the Waste service area is estimated 
as $5,465,953 on average per year. 

1.6 Financial Summary 
1.6.1 What we will do 

Estimated average available funding over the 10-year period is $4,447,968 
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per year as per the Long-Term Financial plan or Planned Budget. 

The infrastructure reality is that only what is funded in the long-term financial plan can be provided. The 
Informed decision making depends on the AM Plan emphasising the consequences of Planned Budgets on the 
service levels provided and risks. 

We plan to provide Waste Services for the following: 

 Operation, maintenance, renewal and acquisition of Transfer Stations and Landfills Kerb side pickup to 
meet service levels set by Council in annual budgets. 

 Major renewals/acquisitions flagged in within the 10-year planning period are renewal/improvements to 
current transfer stations and recycling facilities, closure of all landfills and the construction of selected 
transfer stations. 

1.6.2 Managing the Risks 

Our present budget levels are insufficient to continue to manage risks in the medium term. 

The main risk consequences are: 

 Continued use of landfills and the operating arrangements due to environmental risks of possible pollution 
to the environment (water/land/air). 

We will endeavour to manage these risks within available funding by: 

 Review and prioritise landfills most at risk and work towards closure and site remediation. 

 Consult the community on any possible closures identified in the planning period. 

 Review current fee structures to ensure full costs recovery. 

1.7 Asset Management Planning Practices 

Key assumptions made in this AM Plan are: 

 Operating budget to be maintained throughout planning period. 

 Commissioning dates and replacement costs are reasonably accurate. 

The Waste Asset Register was used to forecast the renewal lifecycle costs for this AM Plan. 

This AM Plan is based on a reliable level of confidence information. 

1.8 Monitoring and Improvement Program 
The next steps resulting from this AM Plan to improve asset management practices are: 

 A comprehensive review of Council’s asset management practices following on from a maturity 
assessment undertaken in early 2025. Asset management plans will be updated as the review progresses. 

 Review register for listed assets, associated renewal costs, and commissioning dates. 

 Determine further acquisition costs in terms of landfill closures and associated remediation (under way). 

 Determine further acquisition costs in terms of any proposed additional waste transfer stations (under 
way). 

 Determine costs for the rehabilitation of landfills (under way). 
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2.0 INTRODUCTION 
2.1 Background 

This AM Plan communicates the requirements for the sustainable delivery of services through management of 
assets, compliance with regulatory requirements, and required funding to provide the appropriate levels of 
service over the planning period. 

The AM Plan is to be read with the Hilltops Council planning documents. This should include the Asset 
Management Policy and Asset Management Strategy, where developed, along with other key planning 
documents: 

 Hilltops Council Asset Management Policy 2023 

 Hilltops Council Asset Strategy 2018-21 

The Asset Management Policy and Asset Strategy are currently under review and will be maintained as 
reference documents until the new revision is available. 

The infrastructure assets covered by this AM Plan include Waste Transfer Stations and recycling facilities 
located throughout Hilltops in addition to waste landfills. Main issues are the environmental risks that surround 
the landfills with possible contamination to water/land and air (dumped chemical leakage and unplanned 
landfill fires). 

These assets are used to provide the means of waste receival and bulk disposal of both putrescible and 
recyclable materials. 

The infrastructure assets included in this plan have a total replacement value of $4,423,000 determined from 
current asset registers. 

Key stakeholders in the preparation and implementation of this AM Plan are shown in Table 2-1. 

Table 2-1: Key Stakeholders in the AM Plan 
 

Key Stakeholder Role in Asset Management Plan 

 
 

Council 

 Represent needs of community/shareholders, 

 Allocate resources to meet planning objectives in providing 
services while managing risks, 

 Ensure service sustainable. 

General Manager Assists Council in resourcing allocated is met and sustainable. 

Director Infrastructure Supports the General Manager in resourcing of the building services. 

 
 

2.2 Goals and Objectives of Asset Ownership 

Our goal for managing infrastructure assets is to meet the defined level of service (as amended from time to 
time) in the most cost effective manner for present and future consumers. The key elements of infrastructure 
asset management are: 

 Providing a defined level of service and monitoring performance, 

 Managing the impact of growth through demand management and infrastructure investment, 

 Taking a lifecycle approach to developing cost-effective management strategies for the long-term that 
meet the defined level of service, 

 Identifying, assessing and appropriately controlling risks, and 
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 Linking to a Long-Term Financial Plan which identifies required, affordable forecast costs and how it will be 
allocated. 

Key elements of the planning framework are: 

 Levels of service – specifies the services and levels of service to be provided, 

 Risk Management, 

 Future demand – how this will impact on future service delivery and how this is to be met, 

 Lifecycle management – how to manage its existing and future assets to provide defined levels of service, 

 Financial summary – what funds are required to provide the defined services, 

 Asset management practices – how we manage provision of the services, 

 Monitoring – how the plan will be monitored to ensure objectives are met, 

 Asset management improvement plan – how we increase asset management maturity. 

A road map for preparing an AM Plan is shown in Figure 2-1. 
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Figure 2-1 Road Map for preparing an Asset Management Plan 
Source: IPWEA, 2006, IIMM, Fig 1.5.1, p 1.11 
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3.0 LEVELS OF SERVICE 
3.1 Customer Research and Expectations 

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by the Hilltops Council. 
Future revisions of the AM Plan will incorporate customer consultation on service levels and costs of providing 
the service. This will assist the Hilltops Council and stakeholders in matching the level of service required, 
service risks and consequences with the customer’s ability and willingness to pay for the service. 

Current service levels are determined by funding available. 

3.2 Strategic and Corporate Goals 
This AM Plan is prepared under the direction of the Hilltops Council vision, mission, goals and objectives. 

Councils Mission and Vision is: 

“To provide the best value local government services to meet the needs of the Hilltops Community” 

Current strategic goals have been set by the Hilltops Council. The relevant goals and objectives and how these 
are addressed in this AM Plan are summarised in Table 3-1. 

Table 3-1: Goals and how these are addressed in this Plan 
 

Goal Objective How Goal and Objectives are 
addressed in the AM Plan 

 
 
 

 
Our community is well serviced 
and has high quality equitable 
connectivity to social, built and 
communications infrastructure 

 
 
 
 
 
 

Provide sustainable waste 
services and infrastructure for the 

community 

Provide sustainable asset 
management, that is based on 

service delivery needs and 
integrated into Council’s 

corporate and financial planning 
processes 

 
Develop plans and maintain 

assets to mutually agreed levels 
of service 

 
 
 
 

 
High quality built infrastructure 

that is safe and efficient. 
 
 
 
 

 
Manage landfills and waste 
transfer stations in the local 

government area 

Implement Asset Management 
Develop Asset Management Plans 

and associated Service Level 
Planning documentation (Water & 

Sewer, Stormwater, Roads, 
Buildings, Open Spaces) 

Manage Council’s infrastructure 
assets 

Support Village Progress 
Associations to continue to 
maintain village facilities 

Ensuring quality infrastructure is 
built and maintained. 

Provide sustainable asset 
management, that is based on 

service delivery needs and 
integrated into Council’s 

corporate and financial planning 
processes 

Develop plans and maintain 
assets to mutually agreed levels of 

service 
Develop plans and maintain 

assets to mutually agreed levels of 
service. 

Provide sustainable asset 
management, that is based on 

service delivery needs and 
integrated into Council’s 

corporate and financial planning 
processes 

Provide sustainable asset 
management, that is based on 

service delivery needs and 
integrated into Council’s 

corporate and financial planning 
processes 
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3.3 Legislative Requirements 
There are many legislative requirements relating to the management of assets. Legislative requirements that 
impact the delivery of the Waste service are outlined in Table 3-2. 

Table 3-2: Legislative Requirements 
 

Legislation Requirement 

NSW Local Government Act 1993 Councils statutory requirements for asset management 

Building Code of Australia (BCA) 
2019 Building works design and construction 

Environmental Planning and 
Assessment Act 1979 

Specifies the types of approvals that are required to undertake building 
work in NSW, and the matters that must be satisfied as part of those 
approvals. 

Disability Discrimination Act The Commonwealth Disability Discrimination Act 1992 (DDA) makes it 
against the law to treat people unfairly because of a disability. 

Development Certification and 
Fire Safety Regulation 2022 

 

Australian Standards Relating to property and key building elements such as electrical, lifts, 
AC units etc. 

Local Government Code of 
Accounting Practice and Financial 
Reporting. 

 

Work Health and Safety Act 2011  

Work Health and Safety 
Regulation 2017 

Ensure all buildings meet relevant Act and Regulation requirements for 
the work health and safety of staff, visitors and contractors 

Waste Avoidance and Resource 
Recovery Act 2001 & Strategy 
2007 

Ensures that resource management options are considered against the 
NSW government’s priorities to Avoid Reuse & Recover 

Crown Lands Act, 1989 An Act to provide for the administration and management of Crown 
lands 

Dangerous Goods Safety 
Management Act 2001 

This act sets out the safe use, storage and disposal of dangerous goods 
that are disposed of at the various sites. 

 
Rural Fires Act, 1997 

An Act to establish the NSW Rural Fire Service and define its functions; 
to make provision for the prevention, mitigation and suppression of 
rural fires. 

Protection of the Environment 
Operations Act, 1997 

The Protection of the Environment Operations Act 1997 (POEO Act) is 
the key piece of environment protection legislation administered by the 
EPA. 

 
Protection of the Environment 
Operations (Waste) Regulation 
2014 

The Waste Regulation addresses protection of human health and the 
environment and provides a platform for a modern and fair waste 
industry. 
It includes strict thresholds for environment protection licences and 
outlines the waste levy system. 

 
 

3.4 Customer Values 
Service levels are defined in three ways, customer values, customer levels of service and technical levels of 
service. 
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Customer Values indicate: 

 what aspects of the service is important to the customer, 

 whether they see value in what is currently provided and 

 the likely trend over time based on the current budget provision 

Table 3-3: Customer Values 
 

Service Objective: 

Customer Values Customer Satisfaction 
Measure Current Feedback Expected Trend Based on 

Planned Budget 

 
Ease of access and use of 

facilities/service provided. 

% of Users 
satisfied/unsatisfied with 

the access/service 
provided. 

To be provided from 
Customer service requests 

statistics/Community 
Strategic Plan 
consultation 

Positive satisfaction 
survey results should 

increase. 

 
3.5 Customer Levels of Service 

The Customer Levels of Service are considered in terms of: 

Condition How good is the service … what is the condition or quality of the service? 

Function Is it suitable for its intended purpose …. Is it the right service? 

Capacity/Use Is the service over or under used … do we need more or less of these assets? 

In Table 3-4 under each of the service measures types (Condition, Function, Capacity/Use) there is a summary 
of the performance measure being used, the current performance, and the expected performance based on 
the current budget allocation. 

Table 3-4: Customer Level of Service Measures 
 

Type of 
Measure Level of Service Performance Current Performance Measure 

Expected Trend Based 
on Planned Budget 

Condition All public tipping / 
sorting / stockpile 
areas are of a 
satisfactory condition 
and can be accessed 
in all weather 
conditions 

Assets fit for purpose. Has not been fully 
assessed at this time 

% of Users 
satisfied/unsatisfied To be provided from 
with the Customer service 
access/service requests 
provided. statistics/Community 

Strategic Plan 
consultation 

Further assessment 
required to inform 
future revisions of the 
Waste Services Asset 
Management Plan 

 
Function 

Confidence levels 
Public can access all 
Council services 
provided in a Council 
facility during the 
operational hours. 

Medium 
No unexpected Has not been fully 
interruptions to assessed at this time 
service other than as a 
result of a natural or To be provided from 
manmade unforeseen Customer service 
disaster or requests 
emergency. statistics/Community 

Strategic Plan 
% of Users consultation 
satisfied/unsatisfied 
with the 

Medium 
Further assessment 
required to inform 
future revisions of the 
Waste Services Asset 
Management Plan 
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Type of 
Measure Level of Service Performance Current Performance Measure 

Expected Trend Based 
on Planned Budget 

  access/service 
provided. 

 

 Confidence levels Medium Medium 
Capacity Sites are opened and 

accessible to users in 
accordance with 
licence and council 
procedures / policies 

All public tipping / Has not been fully 
sorting / stockpile assessed at this time. 
areas have the 
capacity to take the 
intended disposal 
with no unexpected 
interruptions to 
service 

% of Users 
satisfied/unsatisfied 
with the 
access/service 
provided. 

Further assessment 
required to inform 
future revisions of the 
Waste Services Asset 
Management Plan 

 Confidence levels Medium Medium 

 
3.6 Technical Levels of Service 

Technical Levels of Service – To deliver the customer values, and impact the achieved Customer Levels of 
Service, are operational or technical measures of performance. These technical measures relate to the 
activities and allocation of resources to best achieve the desired customer outcomes and demonstrate 
effective performance. 

Technical service measures are linked to the activities and annual budgets covering: 

 Acquisition – the activities to provide a higher level of service (e.g. widening a road, sealing an unsealed 
road, replacing a pipeline with a larger size) or a new service that did not exist previously (e.g. a new 
library). 

 Operation – the regular activities to provide services (e.g. opening hours, cleansing, mowing grass, energy, 
inspections, etc. 

 Maintenance – the activities necessary to retain an asset as near as practicable to an appropriate service 
condition. Maintenance activities enable an asset to provide service for its planned life (e.g. road patching, 
unsealed road grading, building and structure repairs), 

 Renewal – the activities that return the service capability of an asset up to that which it had originally 
provided (e.g. road resurfacing and pavement reconstruction, pipeline replacement and building 
component replacement), 

Service and asset managers plan, implement and control technical service levels to influence the service 
outcomes. 

Table 3-5 shows the activities expected to be provided under the current 10 year Planned Budget allocation, 
and the Forecast activity requirements being recommended in this AM Plan. 
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Table 3-5: Technical Levels of Service 
 

Lifecycle 
Activity Purpose of Activity Activity Measure Current 

Performance* 
Recommended 
Performance ** 

TECHNICAL LEVELS OF SERVICE 
Acquisition Provide services in a 

cost effective 
manned 

Cost, 

Council Waste 
Strategy 

Achieved by meeting 
additional 
requirements in the 
Waste Services 
program 

Achieved by 
meeting additional 
requirements in the 
Waste Services 
program 

  New buildings 
and/or major 
acquisitions like 
landfill 
rehabilitations are 
estimated and 
budgeted for. 

  

Operation Facilities comply 
with relevant 
legislation, 
standards, licences, 
or Council’s local 
laws 

The range and 
means for recovery 
of waste materials 
meets government 
and community 
expectations over 
time 

EPA issues penalties 
or improvement 
notices for 
noncompliant waste 
facility operations or 
environmental harm 

Meets all safety 
standards 
Inspections being 
undertaken 

Running costs 
monitored against 
industry standards. 

Meets all safety 
standards 
Inspections being 
undertaken Running 
costs monitored 
against industry 
standards 

 All facility users are 
protected against 
injury, illness, 
danger or risk. 

Monitor the number 
and severity of 
reports about: 
 personal injury; 

Meets all safety 
standards 

Monitor Trends 

Meets all safety 
standards 

Monitor Trends 
 

Property and 
equipment is 
protected from 
theft, misuse and 
damage 

 property 
damage; 

 theft (Council 
equipment) 

  

Maintenance All facilities and 
surrounds are 
managed in a way 
that minimises their 
impact on the 
natural 
environment. 

Buildings are fitted 
with energy and 
water efficient 
devices 

Plumbing fixtures / 
irrigation lines are 
maintained to 
minimise leakages 
and operational 
practices reflect 
efficient water 
usage 

Planned servicing 
Repairs identified 
from inspections are 
scheduled and 
carried out 

Repair delays 
minimised 

Planned servicing 
Repairs identified 
from inspections are 
scheduled and 
carried out 

Repair delays 
minimised 
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Lifecycle 
Activity Purpose of Activity Activity Measure Current 

Performance* 
Recommended 
Performance ** 

   
Lights and electrical 
appliances are 
turned off when 
buildings are not in 
use (with the 
exception of security 
related items) 

  

Renewal Replacement of 
Plant and Equipment 

Frequency Identified 
in Replacement 
Program can be 
funded 

New buildings and 
major structure 
refurbishments are 
completed to an 
energy efficient 
standards 

The replacement 
program and long 
term financial plan 
have been 
developed to deliver 
a satisfactory service 
standard. 

The identified 
program has been 
included in the long 
term financial plan 

Verification and 
improvement of the 
useful lives used for 
valuation purposes, 
matching these 
actual services 
standards will assist 
to improve financial 
reporting and 
planning 

Waste Services 
Useful Lives 

There is a range of 
useful life of waste 
services equipment 
and land 
improvements. 

Monitor 
performance against 
asset ages being 
achieved and review 
as needed 

Disposal Nil Nil Nil Nil 
Note: * Current activities related to Planned Budget. 

** Expected performance related to forecast lifecycle costs. 

It is important to monitor the service levels regularly as circumstances can and do change. Current 
performance is based on existing resource provision and work efficiencies. It is acknowledged changing 
circumstances such as technology and customer priorities will change over time. 
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4.0 FUTURE DEMAND 
4.1 Demand Drivers 

Drivers affecting demand include things such as population change, regulations, changes in demographics, 
seasonal factors, vehicle ownership rates, consumer preferences and expectations, technological changes, 
economic factors, agricultural practices, environmental awareness, etc. 

4.2 Demand Forecasts 
The present position and projections for demand drivers that may impact future service delivery and use of 
assets have been identified and documented. 

4.3 Demand Impact and Demand Management Plan 
Demand for new services will be managed through a combination of managing existing assets, upgrading of 
existing assets and providing new assets to meet demand and demand management. Demand management 
practices can include non-asset solutions, insuring against risks and managing failures. 

Opportunities identified to date include addressing aging infrastructure, climate change and impact on the 
asset, community expectation increase and standards both in public and legislative increase. 

4.4 Asset Programs to Meet Demand 
The new assets required to meet demand may be acquired, donated or constructed. 

Acquiring new assets will commit the Hilltops Council to ongoing operations, maintenance and renewal costs 
for the period that the service provided from the assets is required. These future costs are identified and 
considered in developing forecasts of future operations, maintenance and renewal costs for inclusion in the 
long-term financial plans 

4.5 Climate Change Adaptation 
The impacts of climate change may have a significant impact on the assets we manage and the services they 
provide. In the context of the Asset Management Planning process climate change can be considered as both a 
future demand and a risk. 

How climate change impacts on assets will vary depending on the location and the type of services provided, as 
will the way in which we respond and manage those impacts. 

As a minimum we consider how to manage our existing assets given potential climate change impacts for our 
region. 

Additionally, the way in which we construct new assets should recognise that there is opportunity to build in 
resilience to climate change impacts. Building resilience can have the following benefits: 

 Assets will withstand the impacts of climate change; 

 Services can be sustained; and 

 Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint. 

Asset climate change resilience opportunities are yet to be developed as the impact of climate change on 
assets is a new and complex discussion and further opportunities will be developed in future revisions of 
this AM Plan. 
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5.0 LIFECYCLE MANAGEMENT PLAN 
The lifecycle management plan details how the Hilltops Council plans to manage and operate the assets at the 
agreed levels of service (Refer to Section 3) while managing life cycle costs. 

5.1 Background Data 

5.1.1 Physical parameters 

The assets covered by this AM Plan are shown in Table 5-1. 

Waste assets include transfer stations, landfills and waste recovery facilities. Progressive closure of landfills has 
occurred over time due to environmental regulation. Table 5-1 shows the dimension and total replacement 
value of the assets covered in the plan. 

Table 5-1: Assets covered by this Plan 
 

Asset Category Dimension Replacement Value 

Transfer Stations 17  

Land fills 1  

Waste recovery facilities 0  

TOTAL  $4,423,000 

 
5.1.2 Asset capacity and performance 

Assets are generally provided to meet design standards where these are available. 

Where deficiencies like landfills, are identified and progressed, a program of work will be prepared to address 
these. 

5.1.3 Asset condition 

Condition is currently monitored when asset revaluation is required. 

Condition is measured using a 1 – 5 grading system as detailed in Table 5-2. It is important that a consistent 
approach is used in reporting asset performance enabling effective decision support. A finer grading system 
may be used at a more specific level, however, for reporting in the AM plan results are translated to a 1 – 5 
grading scale for ease of communication. 

Table 5-2: Condition Grading System 
 

Condition 
Grading Description of Condition 

1 Very Good: free of defects, only planned and/or routine maintenance required 

2 Good: minor defects, increasing maintenance required plus planned maintenance 

3 Fair: defects requiring regular and/or significant maintenance to reinstate service 

4 Poor: significant defects, higher order cost intervention likely 

5 Very Poor: physically unsound and/or beyond rehabilitation, immediate action required 
 
 

5.2 Operations and Maintenance Plan 
Operations include regular activities to provide services. Examples of typical operational activities include 
cleaning, pushing and loading waste, asset inspection, and utility costs. 
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Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate 
service condition including regular ongoing day-to-day work necessary to keep assets operating. 

Operations and maintenance budget levels are considered to be inadequate to meet projected service levels, 
which may be less than or equal to current service levels. Where maintenance budget allocations are such that 
they will result in a lesser level of service, the service consequences and service risks have been identified and 
are highlighted in this AM Plan and service risks considered in the Infrastructure Risk Management Plan. 

Assessment and priority of reactive maintenance is undertaken by staff using experience and judgement. 

Asset hierarchy 
An asset hierarchy provides a framework for structuring data in an information system to assist in collection of 
data, reporting information and making decisions. The hierarchy includes the asset class and component used 
for asset planning and financial reporting and service level hierarchy used for service planning and delivery. 

Summary of forecast operations and maintenance costs 
Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset 
stock. If additional assets are acquired, the future operations and maintenance costs are forecast to increase. If 
assets are disposed of the forecast operation and maintenance costs are expected to decrease. 

5.3 Renewal Plan 
Renewal is major capital work which does not significantly alter the original service provided by the asset, but 
restores, rehabilitates, replaces or renews an existing asset to its original service potential. Work over and 
above restoring an asset to original service potential is considered to be an acquisition resulting in additional 
future operations and maintenance costs. 

Assets requiring renewal are identified from one of two approaches in the Lifecycle Model. 

 The first method uses Asset Register data to project the renewal costs (current replacement cost) and 
renewal timing (acquisition year plus updated useful life to determine the renewal year), or 

 The second method uses an alternative approach to estimate the timing and cost of forecast renewal work 
(i.e. condition modelling system, staff judgement, average network renewals, or other). 

The typical useful lives of assets used to develop projected asset renewal forecasts are shown in Table 5-3. 
Asset useful lives were last reviewed in 2022. 

Table 5-3: Useful Lives of Assets 
 

Asset (Sub)Category Useful life 

Transfer Station static compacter 

Waste Transfer station 

Waste recycling facility 

10 years 

40 years 

40 years 
 
 

The estimates for renewals in this AM Plan were based on the asset register. 

5.3.1 Renewal ranking criteria 

Asset renewal is typically undertaken to either: 

 Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate (e.g. 
replacing a static compacter nearing its useful life), or 

 To ensure the infrastructure is of sufficient quality to meet the service requirements (e.g. condition of the 
access to waste transfer station). 
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It is possible to prioritise renewals by identifying assets or asset groups that: 

 Have a high consequence of failure, 

 Have high use and subsequent impact on users would be significant, 

 Have higher than expected operational or maintenance costs, and 

 Have potential to reduce life cycle costs by replacement with a modern equivalent asset that would 
provide the equivalent service. 

Council’s renewal ranking criteria is currently under development. 

5.4 Summary of Future Renewal Costs 

Forecast renewal costs are projected to increase over time if the asset stock is to increase (refer Appendix B). 

The forecast renewal costs will be continued to be reviewed to ensure relevance. 

5.5 Acquisition Plan 
Acquisition reflects are new assets that did not previously exist or works which will upgrade or improve an 
existing asset beyond its existing capacity. They may result from growth, demand, social or environmental 
needs. Assets may also be donated to the Hilltops Council. 

Summary of future asset acquisition costs 

When new assets are acquired, provision need to be made to fund future operations, maintenance and 
renewal costs as well as depreciation. When reviewing the long-term impacts of asset acquisition, it is useful to 
consider the cumulative value of the acquired assets being taken on by Council. 

Expenditure on new assets and services in the capital works program will be accommodated in the long-term 
financial plan, only to the extent that there is available funding. 

Forecast acquisition asset costs are summarised in Appendix A. A large part of these current forecast projects 
and future uncosted projects will be in the form of rehabilitation of landfills. 

When Council commits to new assets, they must be prepared to fund future operations, maintenance and 
renewal costs. They must also account for future depreciation when reviewing long term sustainability. When 
reviewing the long-term impacts of asset acquisition, it is useful to consider the cumulative value of the 
acquired assets being taken on by the Council. 

Expenditure on new assets and services in the capital works program will be accommodated in the long-term 
financial plan, but only to the extent that there is available funding. 

5.6 Disposal Plan 

Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition 
or relocation. No assets have been identified to date for disposal. 

5.7 Summary of Asset Forecast Costs 

The financial projections from this asset plan include forecast costs for acquisition, operation, maintenance, 
renewal, and disposal. These forecast costs are in line with the proposed budget. 

Further work in the register to break down waste services into components will assist in the long-term plan of 
funding renewals. 

Overall, for Waste Services and its current service levels, forecast costs align to the proposed budget. Works 
affected by legislation changes and proposed closures of landfills, the remediation of these landfills and the 
provision of mini waste transfer stations will impact future forecasts once a priority and costs of these works 
has been determined. 
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6.0 RISK MANAGEMENT PLANNING 
The purpose of infrastructure risk management is to document the findings and recommendations resulting 
from the periodic identification, assessment and treatment of risks associated with providing services from 
infrastructure, using the fundamentals of International Standard ISO 31000:2018 Risk management – Principles 
and guidelines. 

Risk Management is defined in ISO 31000:2018 as: ‘coordinated activities to direct and control with regard to 
risk’. 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other 
consequences. The risk assessment process identifies credible risks, the likelihood of the risk event occurring, 
and the consequences should the event occur. The risk assessment should also include the development of a 
risk rating, evaluation of the risks and development of a risk treatment plan for those risks that are deemed to 
be non-acceptable. 

6.1 Critical Assets 
Critical assets are defined as those which have a high consequence of failure causing significant loss or 
reduction of service. Critical assets have been identified and along with their typical failure mode, and the 
impact on service delivery, are summarised in Table 6-1. Failure modes may include physical failure, collapse or 
essential service interruption. 

Table 6-1: Critical Assets 
 

Critical Asset(s) Failure Mode Impact 

 
Waste Transfer Station Static 

Compacter 

 
Sudden failure of a high value 

component 

Inability to load out deposited putrescible 
waste. Impacts on storage/service 

delivery/double handling costs depending 
on the severity of the failure. 

Land Fill Compactor Sudden failure of a high value 
component 

Inability to compact landfills to increase 
capacity/storage volume 

 
 

By identifying critical assets and failure modes an organisation can ensure that investigative activities, condition 
inspection programs, maintenance and capital expenditure plans are targeted at critical assets. 

6.2 Risk Assessment 
The risk management process used is shown in Figure 6-1. 

It is an analysis and problem-solving technique designed to provide a logical process for the selection of 
treatment plans and management actions to protect the community against unacceptable risks. 

The process is based on the fundamentals of International Standard ISO 31000:2018. 
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Figure 6-1 Risk Management Process – Abridged 
Source: ISO 31000:2018, Figure 1, p9 

 
The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the 
consequences should the event occur, development of a risk rating, evaluation of the risk and development of 
a risk treatment plan for non-acceptable risks. 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other 
consequences. 

Critical risks are those assessed with ‘Very High’ (requiring immediate corrective action) and ‘High’ (requiring 
corrective action) risk ratings identified in the Infrastructure Risk Management Plan. This plan is yet to be 
developed and will form part of future asset management plans. 

6.3 Infrastructure Resilience Approach 
The resilience of our critical infrastructure is vital to the ongoing provision of services to customers. To adapt to 
changing conditions we need to understand our capacity to ‘withstand a given level of stress or demand’, and 
to respond to possible disruptions to ensure continuity of service. 

Resilience recovery planning, financial capacity, climate change risk assessment and crisis leadership. 

Council do not currently measure resilience in service delivery. This will be included in future iterations of the 
AM Plan. 

6.4 Service and Risk Trade-Offs 
The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits from 
the available resources. 

6.4.1 What we cannot do 

There are some operations and maintenance activities and capital projects that are unable to be undertaken 
within the next 10 years. These include: 
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 Provide full phase out of all current active landfills and the associated remediation due to funding. 

 Provide fully operational transfer stations at every village within the Hilltops local government area. 

6.4.2 Service trade-off 

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be undertaken 
due to available resources, then this will result in service consequences for users. These service consequences 
include: 

 Reduced or closure of waste transfer stations and related services. 

6.4.3 Risk trade-off 

The operations and maintenance activities and capital projects that cannot be undertaken may sustain or 
create risk consequences. These risk consequences include: 

 Work health and safety risks for staff and/or visitors. 

 Closure of that facility or part of the facility resulting in service modification or relocation. 

 Financial shock if a matter accelerates requiring action. 

These actions and expenditures are considered and included in the forecast costs, and where developed, the 
Risk Management Plan. 
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Replacement Cost (Current/Gross) $110,254,000 

Depreciable Amount $110,254,000 

Depreciated Replacement Cost $2,132,000 

Depreciation $1,506,000 

7.0 FINANCIAL SUMMARY 
This section contains the financial requirements resulting from the information presented in the previous 
sections of this AM Plan. The financial projections will be improved as the discussion on desired levels of 
service and asset performance matures. 

7.1 Financial Sustainability and Projections 

7.1.1 Sustainability of service delivery 

There are two key indicators of sustainable service delivery that are considered in the AM Plan for this service 
area. The two indicators are the: 

 asset renewal funding ratio (proposed renewal budget for the next 10 years / forecast renewal costs for 
next 10 years), and 

 medium term forecast costs/proposed budget (over 10 years of the planning period). 

Medium term – 10 year financial planning period 
This AM Plan identifies the forecast operations, maintenance and renewal costs required to provide an agreed 
level of service to the community over a 10 year period. This provides input into 10 year financial and funding 
plans aimed at providing the required services in a sustainable manner. 

This forecast work can be compared to the proposed budget over the first 10 years of the planning period to 
identify any funding shortfall. 

Providing sustainable services from infrastructure requires the management of service levels, risks, forecast 
outlays and financing to achieve a financial indicator of approximately 1.0 for the first years of the AM Plan and 
ideally over the 10 year life of the Long-Term Financial Plan. 

7.1.2 Forecast Costs (outlays) for the long-term financial plan 

Providing services in a financially sustainable manner requires a balance between the forecast outlays required 
to deliver the agreed service levels with the planned budget allocations in the long-term financial plan. 

We will manage the ‘gap’ by developing this AM Plan to provide guidance on future service levels and 
resources required to provide these services in consultation with the community. 

7.2 Funding Strategy 
The proposed funding for assets is outlined in the Entity’s budget and Long-Term financial plan. 

The financial strategy of Council determines how funding will be provided, whereas the AM Plan communicates 
how and when this will be spent, along with the service and risk consequences of various service alternatives. 

Reviewing Councils current fee structures to ensure full cost recovery will assist in future budgeting for the 
Long Term Financial plan to ensure adequate services are provided. 

7.3 Valuation Forecasts 
7.3.1 Asset valuations 

The best available estimate of the value of assets included in this AM Plan are shown below. The assets are 
valued at cost to replace service capacity: 
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7.3.2 Valuation forecast 

Additional assets will generally add to the operations and maintenance needs in the longer term. Additional 
assets will also require additional costs due to future renewals. Any additional assets will also add to future 
depreciation forecasts. 

7.4 Key Assumptions Made in Financial Forecasts 
In compiling this AM Plan, it was necessary to make some assumptions. This section details the key 
assumptions made in the development of this AM plan and should provide readers with an understanding of 
the level of confidence in the data behind the financial forecasts. 

Key assumptions made in this AM Plan are: 

 Useful lives and renewal values are close to representing the current assets 

 Asset register covers majority of assets in this area. 

 Operations and maintenance budget will not be decreased in following years. 

7.5 Forecast Reliability and Confidence 
The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available 
data. For effective asset and financial management, it is critical that the information is current and accurate. 
Data confidence is classified on an A - E level scale in accordance with Table 7-1. 

Table 7-1: Data Confidence Grading System 
 

Confidence 
Grade Description 

A. Very High Data based on sound records, procedures, investigations and analysis, documented 
properly and agreed as the best method of assessment. Dataset is complete and 
estimated to be accurate ± 2% 

B. High Data based on sound records, procedures, investigations and analysis, documented 
properly but has minor shortcomings, for example some of the data is old, some 
documentation is missing and/or reliance is placed on unconfirmed reports or some 
extrapolation. Dataset is complete and estimated to be accurate ± 10% 

C. Medium Data based on sound records, procedures, investigations and analysis which is 
incomplete or unsupported, or extrapolated from a limited sample for which grade A or 
B data are available. Dataset is substantially complete but up to 50% is extrapolated 
data and accuracy estimated ± 25% 

D. Low Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. 
Dataset may not be fully complete, and most data is estimated or extrapolated. 
Accuracy ± 40% 

E. Very Low None or very little data held. 

 
 

The estimated confidence level for and reliability of data used in this AM Plan is shown in Table 7-2. 

Table 7-2: Data Confidence Assessment for Data used in AM Plan 
 

Data Confidence Assessment Comment 

Demand drivers Medium Professional staff input 
Growth projections Medium Professional staff input 
Acquisition forecast Medium Professional staff input 
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Data Confidence Assessment Comment 

Operation maintenance forecast Medium Current Finance data 
Renewal forecast 
- Asset values Medium Current Finance data 

- Asset useful lives Medium Current Finance data and 
professional staff input 

- Condition modelling Medium Professional staff input 
Disposal forecast Medium Professional staff input 

 
The estimated confidence level for and reliability of data used in this AM Plan is considered to be Medium 
Level. 
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8.0 PLAN IMPROVEMENT AND MONITORING 
8.1 Status of Asset Management Practices 
8.1.1 Accounting and financial data sources 

This AM Plan utilises accounting and financial data. The source of the data is from Hilltops Council Finance 
Directorate with additional data sourced from Councils financial system and Infrastructure Directorate. 

8.1.2 Asset management data sources 

This AM Plan also utilises asset management data. The source of the data is from Hilltops Council Finance 
Directorate with additional data sourced from Councils Infrastructure Directorate. 

It is important that Council recognise areas of their AM Plan and planning process that require future 
improvements to ensure effective asset management and informed decision making. The improvement plan 
generated from this AM Plan is shown in Table 8-1. 

Table 8-1: Improvement Plan 
 

Task Task Responsibility Resources 
Required Timeline 

1 Register review waste register and validate 
commissioning dates and useful lives of all 
entries 

Manager 
Water and 

Waste 

Staff time 12 months 

2 Review renewal estimates associated with above Manager 
Water and 

Waste 

Staff Time 12 months 

 
 

8.2 Monitoring and Review Procedures 
This AM Plan will be reviewed during the annual budget planning process and revised to show any material 
changes in service levels, risks, forecast costs and proposed budgets as a result of budget decisions. 

The AM Plan will be reviewed and updated as required to ensure it represents the current service level, asset 
values, forecast operations, maintenance, renewals, acquisition and asset disposal costs and planned budgets. 
These forecast costs and proposed budget are incorporated into the Long-Term Financial Plan or will be 
incorporated into the Long-Term Financial Plan once completed. 

The AM Plan has a maximum life of 4 years and is due for complete revision and updating within 4 years of 
each Council election. 

8.3 Performance Measures 
The effectiveness of this AM Plan can be measured in the following ways: 

 The degree to which the required forecast costs identified in this AM Plan are incorporated into the long- 
term financial plan, 

 The degree to which the 1-5 year detailed works programs, budgets, business plans and corporate 
structures consider the ‘global’ works program trends provided by the AM Plan, 

 The degree to which the existing and projected service levels and service consequences, risks and residual 
risks are incorporated into the Strategic Planning documents and associated plans, 

 The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 90 – 100%). 
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10.0 APPENDICES 
Appendix A Acquisition Forecast 

 
 

A.1 – Acquisition Forecast Assumptions and Source 
Acquisitions in village tip landfill restorations feature. Source Councils draft Long term Financial Plan 2023/24 

 

 
A.2 – Acquisition Project Summary 

100985 - YNG - Waste Management - Waste Depot/Tip Restoration 51,666 
102411 - BWA - Waste Management - Waste Depot/Tip Restoration 150,000 
102425 - HDN - Waste Management - Waste Depot/Tip Restoration 44,697 

106052 - YNG Victoria St Inert Transfer Station 280,000 
600292 - Village Tip Closures / Construct Transfer Station 275,919 

 
A.3 – Acquisition Forecast Summary 

Year Constructed 

2023  802,282  
2024  0  

2025 0 
2026  1,500,000  
2027  1,500,000  
2028  1,500,000  
2029  1,500,000  
2030  1,500,000  
2031  0  
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Appendix B Renewal Forecast Summary 
 
 

B.1 – Renewal Forecast Assumptions and Source 
Renewal forecast based on current register of renewal estimates and useful lives. 

 

 
B.2 – Renewal Project Summary LTFP Source 
Table B2 – Renewal Project Summary from proposed Long Term Financial Plan 2025/26 

 
Financial reference code - Project Budget $ 
102507 - Murrumburrah Land Fill Rehab Capital Wk 
106053 - YNG Victoria St Resource - Resource Recovery 

20,000 
20,000 

106088 - Murrumburrah Landfill Fencing Capital 5,000 
106089 - Murrumburrah Landfill Bore Capital 15,000 

 
B.3 – Renewal Forecast Summary – Source Asset Register and LTFP 
Table B3 – Renewal Forecast Summary 

 

Year Renewal Forecast – Register Renewal Budget LTFP 

2026 150,000 1,500,000 
2027 278,000 870,000 
2028 150,000 870,000 
2029 0 570,000 
2030 156,020 570,000 
2031 0 570,000 
2032 0 570,000 

2033 0 570,000 

2034 0 570,000 

2035 0 570,000 

 
B.4 –Forecast Renewal Plan - Source Asset Register 
Table B4 - Forecast Renewal Plan – to be updated in line with changes to waste charges and services 

 

Asset Name Forecast 
Renewal Year Renewal Cost 

Landfill remediation 2026 $1,200,000 
Victoria St Capital 2026 300,000 
Hdn Transfer Stn Surveillance Camera 2027 3,000 
Hdn Waste Jugiong office 2027 35,000 
Yng Static Waste Compactor 2027 240,000 
Victoria St capital 2028 150,000 
Yng Fencing Victoria Street Waste Facility 2030 10,000 
Hdn waste Galong office 2030 35,000 
YNG REDHILL RD OFFICE 2030 35,000 
Reids Flat waste office 2030 35,000 
Hdn Waste Transfer Office 2030 34,000 
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1.0 EXECUTIVE SUMMARY 
1.1 The Purpose of the Plan 

This Asset Management Plan (AM Plan) details information about infrastructure assets with actions required to 
provide an agreed level of service in the most cost-effective manner while outlining associated risks. The plan 
defines the services to be provided, how the services are provided and what funds are required to provide over 
the 5 year planning period. The AM Plan will link to a Long-Term Financial Plan which typically considers a 10 
year planning period. 

1.2 Asset Description 

This plan covers the infrastructure assets that provide reticulated drinking water in Hilltops LGA. 

The water network comprises: 

Table 1-1: Water Supply Network Snapshot 
 

Asset Location Quantity 
Water mains total 322.7 kms 

District break down - Water Mains  
 Young 146.1 kms 
 Boorowa 25.6 kms 
 Harden 151.0 kms 

Chlorination plants 5 
Pump Stations  6 
Reservoirs  24 
District break down - Reservoirs 

 Young 2 
 Boorowa 13 
 Harden 9 

 
 

The above infrastructure assets have replacement value estimated at $110,254,000 

Note: All water assets will be revalued in 2023. 

1.3 Levels of Service 

Service levels will be determined by funding available. 

1.4 Future Demand 
The factors influencing future demand and the impacts they have on service delivery are created by: 

 Ageing infrastructure. 

 Water quality issues Frequency of leaks/breaks. 

 New demands of the community on existing infrastructure especially in terms of water quality. 

These demands will be approached using a combination of managing existing assets, upgrading existing assets 
and providing new assets to meet demand. Demand management practices may also include a combination of 
non-asset solutions, insuring against risks and managing failures. 
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1.5 Lifecycle Management Plan 
1.5.1 What does it Cost? 

The forecast lifecycle costs necessary to provide the services covered by this AM Plan includes operation, 
maintenance, renewal, acquisition, and disposal of assets is $114,767,704. Although the AM Plan may be 
prepared for a range of time periods, it typically informs a Long-Term Financial Planning period of 10 years. 

1.6 Financial Summary 
1.6.1 What we will do 

Estimated available funding for the 10 year period is $64,491,800. 

The infrastructure reality is that only what is funded in the long-term financial plan can be provided. The 
Informed decision making depends on the AM Plan emphasising the consequences of Planned Budgets on the 
service levels provided and risks. 

We plan to provide Water Supply services for the following: 

 Operation, maintenance, renewal and acquisition of Water Infrastructures to meet service levels set by 
Council in annual budgets. 

 Major renewals include works in ageing water mains, pump stations and telemetry within the 10 year 
planning period. 

1.6.2 Managing the Risks 

The main risk consequences identified are: 

 Unplanned Emergency major maintenance work requiring reallocation of resources 

 High volume of aged infrastructure work requiring attention at the same time. 

We will manage these risks within available funding by: 

 Prioritising works required 

 Future work on enhanced componentisation of sub assets and regular inspection of the asset and its 
components 

1.7 Asset Management Planning Practices 
Key assumptions made in this AM Plan are: 

 Commissioning dates and replacement costs are reasonably accurate. 

 Assets requiring renewal are identified from either the asset register or an alternative method. 

 The timing of capital renewals based on the asset register is applied by adding the useful life to the year of 
acquisition or year of last renewal, 

 Alternatively, an estimate of renewal lifecycle costs is projected from external condition modelling systems 
and may be supplemented with, or based on, expert knowledge. 

The Asset Register was used to forecast the renewal lifecycle costs for this AM Plan. 

This AM Plan is based on a medium level of confidence information. 

1.8 Monitoring and Improvement Program 
The next steps resulting from this AM Plan to improve asset management practices are: 

 A comprehensive review of Council’s asset management practices following on from a maturity 
assessment undertaken in early 2025. Asset management plans will be updated as the review progresses. 

 Long term renewal planning and implementation to minimise emergency works 
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 Structured componentisation of assets for better understanding on renewal requirements 

 Condition assessment or asset revaluation plan to support renewal planning and ensure that asset 
conditions are as up to date as possible 
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2.0 INTRODUCTION 
2.1 Background 

This AM Plan communicates the requirements for the sustainable delivery of services through management of 
assets, compliance with regulatory requirements, and required funding to provide the appropriate levels of 
service over the planning period. 

The AM Plan is to be read with the Water Supply V1 May 2022 planning documents. This should include the 
Asset Management Policy and Asset Management Strategy, where developed, along with other key planning 
documents: 

 Hilltops Council Asset Management Policy 2023 

 Hilltops Council Asset Strategy 2018-21 (to be reviewed) 

 Integrated Water Cycle Management Strategy 

The Asset Management Policy and Asset Strategy are currently under review and will be maintained as 
reference document until the new revision is available. 

The infrastructure assets covered by this AM Plan include water supply system assets in Hilltops LGA. For a 
summary of the assets covered in this AM Plan refer to Table 5-1 in Section 5. 

These assets are used to provide reticulated potable water to all the connected properties. 

The infrastructure assets included in this plan have a total replacement value of $110,254,000. 

Key stakeholders in the preparation and implementation of this AM Plan are shown in Table 2-1. 

Table 2-1: Key Stakeholders in the AM Plan 
 

Key Stakeholder Role in Asset Management Plan 

 
 

Council 
 

 
General Manager 

Director Infrastructure 

Management and staff 

 Represent needs of community/shareholders, 

 Allocate resources to meet planning objectives in providing 
services while managing risks, 

 Ensure service sustainable. 
 

Assists Council in ensuring resource allocation is met and sustainable 

Supports the General Manager in resourcing of the water supply 
services 
Incorporate asset management strategy in day-to-day operation and 
short and long term planning 

2.2 Goals and Objectives of Asset Ownership 
Our goal for managing infrastructure assets is to meet the defined level of service (as amended from time to 
time) in the most cost effective manner for present and future consumers. The key elements of infrastructure 
asset management are: 

 Providing a defined level of service and monitoring performance, 

 Managing the impact of growth through demand management and infrastructure investment, 

 Taking a lifecycle approach to developing cost-effective management strategies for the long-term that 
meet the defined level of service, 

 Identifying, assessing and appropriately controlling risks, and 
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 Linking to a Long-Term Financial Plan which identifies required, affordable forecast costs and how it will be 
allocated. 

Key elements of the planning framework are: 

 Levels of service – specifies the services and levels of service to be provided, 

 Risk Management, 

 Future demand – how this will impact on future service delivery and how this is to be met, 

 Lifecycle management – how to manage its existing and future assets to provide defined levels of service, 

 Financial summary – what funds are required to provide the defined services, 

 Asset management practices – how we manage provision of the services, 

 Monitoring – how the plan will be monitored to ensure objectives are met, 

 Asset management improvement plan – how we increase asset management maturity. 

Other references to the benefits, fundamentals principles and objectives of asset management are: 

A road map for preparing an AM Plan is shown in Figure 2-1. 



9  

 
Figure 2-1: Road Map for preparing an Asset Management Plan 
Source: IPWEA, 2006, IIMM, Fig 1.5.1, p 1.11 
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3.0 LEVELS OF SERVICE 
3.1 Customer Research and Expectations 

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by the Council. Future 
revisions of the AM Plan will incorporate customer consultation on service levels and costs of providing the 
service. This will assist Council and stakeholders in matching the level of service required, service risks and 
consequences with the customer’s ability and willingness to pay for the service. Current service levels are 
determined by funding available. 

3.2 Strategic and Corporate Goals 
This AM Plan is prepared under the direction of the Water Supply May 2022 vision, mission, goals and 
objectives. 

Councils Mission and Vision is: 

“To provide the best value local government services to meet the needs of the Hilltops Community” 

Strategic goals have been set by the Water Supply V1 May 2022. The relevant goals and objectives and how 
these are addressed in this AM Plan are summarised in Table 3-1. 

Table 3-1: Goals and how these are addressed in this Plan 
 

Goal Objective How Goal and Objectives are addressed in the AM 
Plan 

 
 

 
Our community 

have 
uninterrupted 

access to quality 
drinking water at 

adequate 
pressure and 

supply. 

 
 
 
 

Ensuring all water supply 
infrastructures is well 

maintained and performing 
efficiently 

Meet all regulatory and 
legislative requirements 

Ensuring quality infrastructures is built and 
maintained in a timely manner 

Regularly assess condition of critical infrastructures 
and their components 

Provide sustainable asset management, that is based 
on service delivery needs and integrated into Council’s 

corporate and financial planning processes 

Develop plans and maintain assets to mutually agreed 
levels of service 

Ensure all regulatory and legislative requirements are 
met 

3.3 Legislative Requirements 
There are many legislative requirements relating to the management of assets. Legislative requirements that 
impact the delivery of the Water Supply service are: 

 NSW Local Government Act 1993 

 Building Code of Australia (BCA) 2019 

 Australian Standards 

 Australian Drinking Water Guidelines 6 2011 – updated 2018 

 Work Health and Safety Act 2011 

 Local Government Code of Accounting Practice and Financial Reporting. 

 Water Act 2007 
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3.4 Customer Values 
Service levels are defined in three ways, customer values, customer levels of service and technical levels of 
service. 

Customer Values indicate: 

 what aspects of the service is important to the customer, 

 whether they see value in what is currently provided and 

 the likely trend over time based on the current budget provision. 

Table 3-2: Customer Values 
 

Service Objective: Provide consistently clean drinking water to Hilltops communities at desirable pressure and 
without supply interruptions. 

Customer Values Customer Satisfaction 
Measure Current Feedback Expected Trend Based on 

Planned Budget 

 
Water Quality 

Chemical and 
microbiological analysis 
of drinking water and 
review of customer 
complaints 

 
There is room for 
improvement 

Water quality will improve 
with upgrades to treatment 
and distribution system 

Supply continuity Record details of water 
interruptions 

Planned works provide 
adequate notice 

Long term planning assists in 
resource allocation and 
minimise interruptions. 

Adequate pressure Review of customer 
complaints 

Complaints in relation to 
low pressure in properties 

Upgrades to increase the 
overall system pressure 
subject to budget 

 
3.5 Customer Levels of Service 

The Customer Levels of Service are considered in terms of: 

Condition How good is the service … what is the condition or quality of the service? 

Function Is it suitable for its intended purpose …. Is it the right service? 

Capacity/Use Is the service over or under used … do we need more or less of these assets? 

In Table 3-3 under each of the service measures types (Condition, Function, Capacity/Use) there is a summary 
of the performance measure being used, the current performance, and the expected performance based on 
the current budget allocation. 

These are measures of fact related to the service delivery outcome (e.g. number of occasions when service is 
not available or proportion of replacement value by condition %’s) to provide a balance in comparison to the 
customer perception that may be more subjective. 
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Table 3-3: Customer Level of Service Measures 
 

Type of 
Measure Want How we deliver How we measure Target 

Condition All water 
infrastructure shall 
be in good condition 

Renewal and Capital 
works 

Condition 
assessment= >4 
Condition rating for 
renewal 

Replaced assets 
trigger =>4 

Function Treatment, storage 
and delivery of 
drinking water 

Effective operation of 
water infrastructure 

Field measurements 
of different 
parameters 

Compliance with 
health based targets. 

Capacity Adequate capacity to 
account for future 
growth 

Capital works for 
infrastructure 
upgrades 

Comparison of 
average and peak 
demand and supply 

Ability to meet peak 
demand 

 
3.6 Technical Levels of Service 

Technical Levels of Service – To deliver the customer values, and impact the achieved Customer Levels of 
Service, are operational or technical measures of performance. These technical measures relate to the 
activities and allocation of resources to best achieve the desired customer outcomes and demonstrate 
effective performance. 

Technical service measures are linked to the activities and annual budgets covering: 

 Acquisition – the activities to provide a higher level of service or a new service that did not exist 
previously. 

 Operation – the regular activities to provide services. 

 Maintenance – the activities necessary to retain an asset as near as practicable to an appropriate service 
condition. Maintenance activities enable an asset to provide service for its planned life. 

 Renewal – the activities that return the service capability of an asset up to that which it had originally 
provided. 

Service and asset managers plan, implement and control technical service levels to influence the service 
outcomes. 

Table 3-4 shows the activities expected to be provided under the current 10 year Planned Budget allocation, 
and the Forecast activity requirements being recommended in this AM Plan. 

Table 3-4: Technical Levels of Service 
 

Lifecycle 
Activity Purpose of Activity Activity Measure Current 

Performance* 
Recommended 
Performance ** 

TECHNICAL LEVELS OF SERVICE 
Operation 
and 
Maintenance 

Day-to-day 
operation and 
regular inspections 
plus activities 
necessary to retain 
assets in operable 
condition 

Analysis for water 
quality and feedback 
review and 
condition 
assessment 
monitoring 

Assets inspected 
daily, weekly, 
fortnightly, monthly 
and annually 
depending on asset 
type 

Assets inspected 
daily, weekly, 
fortnightly, monthly 
and annually in 
accordance with 
asset service. 

   Maintain continuous 
supply for 99% of 
time 

Continuity of supply 
for 99% of time. 
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Lifecycle 
Activity Purpose of Activity Activity Measure Current 

Performance* 
Recommended 
Performance ** 

Renewal Bring the service Replace when asset Renewal rate at Renewal rate at 
 capability of assets reaches condition 4- condition 5 condition 4-5 
 to their original 5   
 condition when they    
 were first    
 commissioned.    

Note: * Current activities related to Planned Budget. 

** Expected performance related to forecast lifecycle costs. 

It is important to monitor the service levels regularly as circumstances can and do change. Current 
performance is based on existing resource provision and work efficiencies. It is acknowledged changing 
circumstances such as technology and customer priorities will change over time. 
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4.0 FUTURE DEMAND 
4.1 Demand Drivers 

Drivers affecting demand include things such as population change, regulations, changes in demographics, 
seasonal factors, vehicle ownership rates, consumer preferences and expectations, technological changes, 
economic factors, agricultural practices, environmental awareness, etc. 

4.2 Demand Forecasts 
The present position and projections for demand drivers that may impact future service delivery and use of 
assets have been identified and documented. 

4.3 Demand Impact and Demand Management Plan 

The impact of demand drivers that may affect future service delivery and use of assets are shown in Table 4-1. 

Demand for new services will be managed through a combination of managing existing assets, upgrading of 
existing assets and providing new assets to meet demand and demand management. Demand management 
practices can include non-asset solutions, insuring against risks and managing failures. 

Table 4-1: Demand Management Plan 
 

Demand driver Current 
position Projection Impact on services 

Water Quality Water quality 
demand both 
consumer and 
by legislation 

Higher quality 
measures will 
be legislated 

Greater need for higher functioning system that 
ensures quality measures are met. This will involve all 
assets from water treatment to pipe and reservoir 
standards. 

 
 

4.4 Asset Programs to Meet Demand 

The new assets required to meet demand may be acquired, donated or constructed. 

Acquiring new assets will commit the Water Supply to ongoing operations, maintenance and renewal costs for 
the period that the service provided from the assets is required. These future costs are identified and 
considered in developing forecasts of future operations, maintenance and renewal costs for inclusion in the 
long-term financial plan. 

4.5 Climate Change Adaptation 
The impacts of climate change may have a significant impact on the assets we manage and the services they 
provide. In the context of the Asset Management Planning process climate change can be considered as both a 
future demand and a risk. 

How climate change impacts on assets will vary depending on the location and the type of services provided, as 
will the way in which we respond and manage those impacts. 

Council is as yet determined the long term effect of climate change on the water supply assets. 

However, the idea is that Council will review operational procedures including management and procurement 
of resources to identify opportunities to reduce Council’s carbon footprint, progress climate change adaptation 
and reduce natural hazard risks. 

Therefore, the focus will be placed on improving how we do our core activities more effectively and aligning 
them with industry and community expectations on these matters, rather than introducing new strategies and 
systems. 
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Additionally, the way in which we construct new assets should recognise that there is opportunity to build in 
resilience to climate change impacts. Building resilience can have the following benefits: 

 Assets will withstand the impacts of climate change; 

 Services can be sustained; and 

 Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint. 
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5.0 LIFECYCLE MANAGEMENT PLAN 
The lifecycle management plan details how the Water Supply V1 May 2022 plans to manage and operate the 
assets at the agreed levels of service while managing life cycle costs. 

5.1 Background Data 

5.1.1 Physical parameters 

The assets covered by this AM Plan are shown in Table 5-1. 

Water infrastructure includes treatment plant, pump stations, reservoirs, water mains and disinfection plants. 

Table 5-1: Assets Covered by this Plan 
 

Asset Location Quantity 

Water mains total kms 322.7 kms 
District break down - Water Mains  

 Young 146.1 kms 
 Boorowa 25.6 kms 
 Harden 151.0 kms 

Chlorination plants  5 
Pump Stations  6 
Reservoirs  24 
District break down - Reservoirs 

 Young 2 
 Boorowa 13 
 Harden 9 
Total replacement value for water infrastructure $110,254,000 

5.1.2 Asset capacity and performance 

Assets are generally provided to meet design standards where these are available. 

5.1.3 Asset condition 

Condition is currently monitored anywhere from daily to annual inspection depending on the asset. 

Condition is measured using a 1 – 5 grading system as detailed in Table 5-2. It is important that a consistent 
approach is used in reporting asset performance enabling effective decision support. A finer grading system 
may be used at a more specific level, however, for reporting in the AM plan results are translated to a 1 – 5 
grading scale for ease of communication. 

Table 5-2: Condition Grading System 
 

Condition 
Grading Description of Condition 

1 Very Good: free of defects, only planned and/or routine maintenance required 

2 Good: minor defects, increasing maintenance required plus planned maintenance 

3 Fair: defects requiring regular and/or significant maintenance to reinstate service 

4 Poor: significant defects, higher order cost intervention likely 

5 Very Poor: physically unsound and/or beyond rehabilitation, immediate action required 
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The condition profile of our assets is shown in Figure 5-1. 
 

 

 
Figure 5-1: Asset Condition Profile 

The bar graph demonstrates the conditions of the assets and replacement cost. 

All figure values are shown in current day dollars. 

5.2 Operations and Maintenance Plan 
Operations include regular activities to provide services. 

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate 
service condition including regular ongoing day-to-day work necessary to keep assets operating. 

Maintenance budget levels are considered to be adequate to meet projected service levels, which may be less 
than or equal to current service levels. Where maintenance budget allocations are such that they will result in 
a lesser level of service, the service consequences and service risks have been identified and are highlighted in 
this AM Plan and service risks considered in the Infrastructure Risk Management Plan. 

Assessment and priority of reactive maintenance is undertaken by staff using experience and judgement. 

Asset hierarchy 
An asset hierarchy provides a framework for structuring data in an information system to assist in collection of 
data, reporting information and making decisions. The hierarchy includes the asset class and component used 
for asset planning and financial reporting and service level hierarchy used for service planning and delivery. 

The service hierarchy is under development and will be available in future asset management plans. 

Summary of forecast operations and maintenance costs 
Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset 
stock. If additional assets are acquired, the future operations and maintenance costs are forecast to increase. If 
assets are disposed of the forecast operation and maintenance costs are expected to decrease. 
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5.3 Renewal Plan 
Renewal is major capital work which does not significantly alter the original service provided by the asset, but 
restores, rehabilitates, replaces or renews an existing asset to its original service potential. Work over and 
above restoring an asset to original service potential is considered to be an acquisition resulting in additional 
future operations and maintenance costs. 

Assets requiring renewal are identified from one of two approaches in the Lifecycle Model. 

 The first method uses Asset Register data to project the renewal costs (current replacement cost) and 
renewal timing (acquisition year plus updated useful life to determine the renewal year), or 

 The second method uses an alternative approach to estimate the timing and cost of forecast renewal work 
(i.e. condition modelling system, staff judgement, average network renewals, or other). 

The typical useful lives of assets used to develop projected asset renewal forecasts are shown in Table 5-3. 
Asset useful lives were last reviewed in 2022. 

Table 5-3: Useful Lives of Assets 
 

Asset (Sub)Category Useful life 

Water Mains 80-100 years 

Pump Stations 30-50 years 

Mechanical and Electrical 30-40 years 

Instruments and telemetry 15-25 years 

The estimates for renewals in this AM Plan were based on the water asset register. 

5.3.1 Renewal ranking criteria 

Asset renewal is typically undertaken to either: 

 Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate (e.g. 
replacing pipe work that is prone to breakage), or 

 To ensure the infrastructure is of sufficient quality to meet the service requirements (e.g. condition of a 
treatment plant). 

It is possible to prioritise renewals by identifying assets or asset groups that: 

 Have a high consequence of failure, 

 Have high use and subsequent impact on users would be significant, 

 Have higher than expected operational or maintenance costs, and 

 Have potential to reduce life cycle costs by replacement with a modern equivalent asset that would 
provide the equivalent service. 

5.4 Summary of Future Renewal Costs 
Forecast renewal costs are projected to increase over time if the asset stock increases (refer to Appendix A). 

5.5 Acquisition Plan 
Acquisition reflects are new assets that did not previously exist or works which will upgrade or improve an 
existing asset beyond its existing capacity. This may result from growth, demand, social or environmental 
needs. This includes acquired assets from new subdivisions for example. Works focus at present on additional 
reservoirs to serve the demand need for those areas deemed under stored. 



19  

5.6 Disposal Plan 
Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition 
or relocation. No assets have been identified to date for disposal. 

5.7 Summary of Asset Forecast Costs 

Acquisition Forecast Assumptions and Source 
Water Infrastructure capital and renewal works assumed acquisitions are for enlargements to current reservoir 
capacities and smart metering. Reservoir requirements have been determined through the Integrated Water 
Cycle Management Strategy. 

Acquisition Project Summary 
 

600017 - HDN - Water Reservoirs Capital 579,996 
600075 - HDN - Wombat Water Reservoirs Capital 20,000 
600073 - HDN - Galong Water Reservoirs Duplication 170,000 
600440 - Boorowa Reservoir Duplication 2,000,000 
600443 - Young Water Supply Capacity 8,000,000 
600411 - Smart Meter Installation Young 1,954,683 
600412 - Smart Meter Installation Harden Area 904,440 
600413 - Smart Meter Installation Boorowa Area 353,900 

Acquisition Forecast Summary 
Table 5-4: Acquisition Forecast Summary 

 

Year Constructed 

2026 2,079,015 
2027 3,091,004 
2028 1,000,000 
2029 0 
2030 1,600,000 
2031 6,400,000 
2032 0 
2033 0 
2034 0 
2035 0 
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6.0 RISK MANAGEMENT PLANNING 
The purpose of infrastructure risk management is to document the findings and recommendations resulting 
from the periodic identification, assessment and treatment of risks associated with providing services from 
infrastructure, using the fundamentals of International Standard ISO 31000:2018 Risk management – Principles 
and guidelines. 

Risk Management is defined in ISO 31000:2018 as: ‘coordinated activities to direct and control with regard to 
risk’. 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other 
consequences. The risk assessment process identifies credible risks, the likelihood of the risk event occurring, 
and the consequences should the event occur. The risk assessment should also include the development of a 
risk rating, evaluation of the risks and development of a risk treatment plan for those risks that are deemed to 
be non-acceptable. 

6.1 Critical Assets 
Critical assets are defined as those which have a high consequence of failure causing significant loss or 
reduction of service. 

By identifying critical assets and failure modes an organisation can ensure that investigative activities, condition 
inspection programs, maintenance and capital expenditure plans are targeted at critical assets. 

6.2 Risk Assessment 

The risk management process used is shown in Figure 6-1 below. 

It is an analysis and problem-solving technique designed to provide a logical process for the selection of 
treatment plans and management actions to protect the community against unacceptable risks. 

The process is based on the fundamentals of International Standard ISO 31000:2018. 
 

Figure 6-1: Risk Management Process – Abridged 
Source: ISO 31000:2018, Figure 1, p9 
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The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the 
consequences should the event occur, development of a risk rating, evaluation of the risk and development of 
a risk treatment plan for non-acceptable risks. 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other 
consequences. 

6.3 Infrastructure Resilience Approach 
The resilience of our critical infrastructure is vital to the ongoing provision of services to customers. To adapt to 
changing conditions we need to understand our capacity to ‘withstand a given level of stress or demand’, and 
to respond to possible disruptions to ensure continuity of service. 

Resilience recovery planning, financial capacity, climate change risk assessment and crisis leadership. 

6.4 Service and Risk Trade-Offs 
The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits from 
the available resources. 

6.4.1 What we cannot do 

There are some operations and maintenance activities and capital projects that are unable to be undertaken 
within the next 10 years. As this asset management category is in its infancy, these items are yet to be 
identified. These will form part of future asset management plans improvements. 

6.4.2 Service trade-off 

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be undertaken 
due to available resources, then this will result in service consequences for users. These service consequences 
include: 

 Supply being unable to keep up with demand 

 Health issues affecting community due to compromised water quality 

6.4.3 Risk trade-off 

The operations and maintenance activities and capital projects that cannot be undertaken may sustain or 
create risk consequences. These risk consequences include: 

 Work health and safety risks for staff and/or visitors 

 Financial shock if matter accelerates requiring action 

 Frequent supply interruption 

 Poor quality of drinking water 

These actions and expenditures are considered and included in the forecast costs, and where developed, the 
Risk Management Plan. 
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7.0 FINANCIAL SUMMARY 
This section contains the financial requirements resulting from the information presented in the previous 
sections of this AM Plan. The financial projections will be improved as the discussion on desired levels of 
service and asset performance matures. 

7.1 Financial Sustainability and Projections 

7.1.1 Sustainability of service delivery 

There are two key indicators of sustainable service delivery that are considered in the AM Plan for this service 
area. The two indicators are the: 

 asset renewal funding ratio (proposed renewal budget for the next 10 years / forecast renewal costs for 
next 10 years), and 

 medium term forecast costs/proposed budget (over 10 years of the planning period). 

Medium term – 10 year financial planning period 
This AM Plan identifies the forecast operations, maintenance and renewal costs required to provide an agreed 
level of service to the community over a 10 year period. This provides input into 10 year financial and funding 
plans aimed at providing the required services in a sustainable manner. 

This forecast work can be compared to the proposed budget over the first 10 years of the planning period to 
identify any funding shortfall. 

The forecast operations, maintenance and renewal costs over the 10 year planning period is $114,767,700. 

The proposed (budget) operations, maintenance and renewal funding is $64,491,800. 

Providing sustainable services from infrastructure requires the management of service levels, risks, forecast 
outlays and financing to achieve a financial indicator of approximately 1.0 for the first years of the AM Plan and 
ideally over the 10 year life of the Long-Term Financial Plan. 

7.1.2 Forecast Costs (outlays) for the long-term financial plan 

Providing services in a financially sustainable manner requires a balance between the forecast outlays required 
to deliver the agreed service levels with the planned budget allocations in the long-term financial plan. 

A gap between the forecast outlays and the amounts allocated in the financial plan indicates further work is 
required on reviewing service levels in the AM Plan (including possibly revising the long-term financial plan). 

We will manage the ‘gap’ by further developing this AM Plan to provide guidance on future service levels and 
resources required to provide these services in consultation with the community. 

7.2 Funding Strategy 
The proposed funding for assets is outlined in the Council’s budget and Long-Term financial plan. 

The financial strategy of Council determines how funding will be provided, whereas the AM Plan communicates 
how and when this will be spent, along with the service and risk consequences of various service alternatives. 
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7.3 Valuation Forecasts 
7.3.1 Asset valuations 

The best available estimate of the value of assets included in this AM Plan are shown below. The assets are 
valued at fair value at cost to replace service capacity: 

 
Replacement Cost (Current/Gross) $100,762,000 

Depreciable Amount $100,762,000 

Depreciated Replacement Cost $50,450,000 

Depreciation $1,549,000 

7.3.2 Valuation forecast 

Asset values are forecast to increase as additional assets are added to service. 

Additional assets will generally add to the operations and maintenance needs in the longer term. Additional 
assets will also require additional costs due to future renewals. Any additional assets will also add to future 
depreciation forecasts. 

7.4 Key Assumptions Made in Financial Forecasts 
In compiling this AM Plan, it was necessary to make some assumptions. This section details the key 
assumptions made in the development of this AM plan and should provide readers with an understanding of 
the level of confidence in the data behind the financial forecasts. 

Key assumptions made in this AM Plan are: 

 Assumed Council will not be acquiring further assets in this category aside from assets acquired from new 
development works. 

 Low to no disposal forecast used until Water Infrastructure assets have been reviewed to recommend any 
such action. 

 Commissioning dates (years) of certain assets or components of assets have been approximated where no 
data was available 

 Assumed that all major assets are included in the asset register. 

7.5 Forecast Reliability and Confidence 
The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available 
data. For effective asset and financial management, it is critical that the information is current and accurate. 
Data confidence is classified on an A - E level scale in accordance with Table 7-1. 

Table 7-1: Data Confidence Grading System 
 

Confidence 
Grade Description 

A. Very High Data based on sound records, procedures, investigations and analysis, documented 
properly and agreed as the best method of assessment. Dataset is complete and 
estimated to be accurate ± 2% 

B. High Data based on sound records, procedures, investigations and analysis, documented 
properly but has minor shortcomings, for example some of the data is old, some 
documentation is missing and/or reliance is placed on unconfirmed reports or some 
extrapolation. Dataset is complete and estimated to be accurate ± 10% 
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Confidence 
Grade Description 

C. Medium Data based on sound records, procedures, investigations and analysis which is 
incomplete or unsupported, or extrapolated from a limited sample for which grade A or 
B data are available. Dataset is substantially complete but up to 50% is extrapolated 
data and accuracy estimated ± 25% 

D. Low Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. 
Dataset may not be fully complete, and most data is estimated or extrapolated. 
Accuracy ± 40% 

E. Very Low None or very little data held. 

 
The estimated confidence level for and reliability of data used in this AM Plan is shown in Table 7-2. 

Table 7-2: Data Confidence Assessment for Data used in AM Plan 
 

Data Confidence Assessment 

Demand drivers Medium 
Growth projections Medium 
Acquisition forecast Medium 
Operation forecast Medium 
Maintenance forecast Medium 
Renewal forecast 
- Asset values Medium 
- Asset useful lives Medium 
- Condition modelling Medium 
Disposal forecast Medium 

 
 

The estimated confidence level for and reliability of data used in this AM Plan is considered to be Medium. 
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8.0 PLAN IMPROVEMENT AND MONITORING 
8.1 Status of Asset Management Practices 
8.1.1 Accounting and financial data sources 

This AM Plan utilises accounting and financial data. The source of the data is from Hilltops Council Finance 
Directorate with additional data sourced from Council’s financial system and Infrastructure Directorate. 

8.1.2 Asset management data sources 

This AM Plan also utilises asset management data. The source of the data is from Hilltops Council Finance 
Directorate with additional data sourced from Council’s financial system and Infrastructure Directorate. 

8.2 Improvement Plan 
It is important that Council recognises areas of the AM Plan and planning process that require future 
improvements to ensure effective asset management and informed decision making. The improvement plan 
generated from this AM Plan is shown in Table 8-1. 

Table 8-1: Improvement Plan 
 

Task Task Responsibility Resources 
Required Timeline 

1 Review Water Asset register for components, 
useful life and replacement costs. 

Manager 
Water and 

Waste 

Staff 24 Months 

 
 

8.3 Monitoring and Review Procedures 
This AM Plan will be reviewed during the annual budget planning process and revised to show any material 
changes in service levels, risks, forecast costs and proposed budgets as a result of budget decisions. 

The AM Plan will be reviewed and updated as required to ensure it represents the current service level, asset 
values, forecast operations, maintenance, renewals, acquisition and asset disposal costs and planned budgets. 
These forecast costs and proposed budget are incorporated into the Long-Term Financial Plan once completed. 

The AM Plan has a maximum life of 4 years and is due for complete revision and updating within 1 year of each 
Council election. 

8.4 Performance Measures 
The effectiveness of this AM Plan can be measured in the following ways: 

 The degree to which the required forecast costs identified in this AM Plan are incorporated into the Long- 
Term Financial Plan, 

 The degree to which the 1-5 year detailed works programs, budgets, business plans and corporate 
structures consider the ‘global’ works program trends provided by the AM Plan, 

 The degree to which the existing and projected service levels and service consequences, risks and residual 
risks are incorporated into the Strategic Planning documents and associated plans, 

 The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 90 – 100%). 
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10.0 APPENDICES 
Appendix A Renewal Forecast Summary 

 
 

A.1 – Renewal Forecast Assumptions and Source 
Renewal forecast based on current register of renewal estimates and useful lives. 

 

 
A.2 – Renewal Project Summary 25/26 LTFP 

Project No Project Description Value $ 
600002 BWA Network Infrastructure Renewal Works 1,120,000 
600012 HDN - Water Mains - Replace Burley Griffin Way 1,475,000 
600059 HDN - Water Telemetry & Instrumentation - Capital 270,000 
600239 Young Water Main Renewals 4,215,966 
600281 HDN Network Infrastructure Renewal Works 4,210,094 
600362 BWA - Network Infrastructure Renewal Works 150,000 
600363 YNG - Network Infrastructure Renewal Works 8,328,084 

 
 Total 19,769,144 

 
D.3 – Renewal Forecast Summary 

Category Asset Name Forecast Renewal 
Year Renewal Cost 

Harden Stair St Scott to Swift St 2026 $53,183 
Harden Vernon St and Araluen Rd 2026 $78,256 
Harden Ward St South 2026 $29,207 
Harden Whitton Lane Chaff Mill 2026 $12,443 
Harden Barwang Road, South 2026 $103,353 
Harden Gawalla Road 2026 $47,909 
Young South West corner Orchard St Hill St 2026 $57,532 
Young South West corner Orchard St Hill St 2026 $60,206 
Young South West corner Taylor Road Orchard St 2026 $28,096 

Young Spring Creek Rd Curtis Rd South West corner 
side 2026 $84,288 

Young Spring Creek Rd Hardys Rd West Side 2026 $242,830 

Young Spring Creek Rd White St Lane South West 
corner side 2026 $124,425 

Young Spring Creek Rd Whites La South West corner 
side 2026 $116,398 

Young Stanley Memagong St North West corner 2026 $17,058 
Young Stanley St Memagong St North West corner 2026 $18,062 
Young Stoneridge Edwards St North West corner 2026 $85,292 
Young Stoneridge St Edwards St South East corner 2026 $3,010 
Young Stoneridge St Edwards St South East corner 2026 $25,086 
Young T intersection Pineview Crt 2026 $112,384 

Young Back Creek Rd Wombat St intersection West 
Side 2026 $109,305 
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Category Asset Name Forecast Renewal 
Year Renewal Cost 

Young Bailes Cr dead-end 2026 $43,950 
Young Batinichs Rd 180m of Isaacs Rd Northern Side 2026 $40,137 
Young Berthong St Binalong St lane South West corner 2026 $38,130 
Young Berthong St Binalong St South West corner 2026 $34,519 
Young Berthong St Bruce St South West corner 2026 $101,233 
Young black range reservoir outlet 2026 $35,798 

Young David Sains Rd Showground entrance Northern 
Side 2026 $47,161 

Young Elizabeth St Prospect St North East corner 2026 $103,397 
Young intersection Boorowa St Mackenzie St 2026 $2,007 
Young intersection Boorowa St Mackenzie St 2026 $115,395 

Young North West Jasprizza Ave before Henry Lawson 
Way 2026 $6,021 

Young North West Jasprizza Ave before Henry Lawson 
Way 2026 $4,014 

Young Toompang St Thornhill St North East corner 2026 $36,123 
Young William St Hill St Eastern Side 2026 $69,039 
Young Alfred oval water first line right 2026 $7,024 
Young Alfred oval water system 2026 $15,051 
Young Allanan St Yass St South West corner 2026 $43,148 
Young arboretum park Southern Side creek 2026 $4,014 

Young Back Creek Rd intersection connect young 
terminal storage 2026 $491,081 

Young Back Creek Rd ext opp Stanley 2026 $60,206 
Young Back Creek Rd Henry Pl South West corner 2026 $47,362 
Young Back Creek Rd Mathew St South West corner 2026 $35,120 
Young Back Creek Rd pass Tadros Ave Eastern Side 2026 $159,997 
Young Back Creek Rd Petticoat Lane South East corner 2026 $153,420 
Young Back Creek Rd Settlers Pl South West corner 2026 $54,386 
Young Back Creek Rd Settlers Pl South West corner 2027 $26,089 
Young Back Creek Rd Tadros Ave North West corner 2027 $39,134 
Young Blackett Ave Guigni Pl North West corner 2027 $58,199 
Young Boorowa Rd showground hill 2027 $160,549 
Young Boorowa St Lynch St South East corner 2027 $44,151 
Young Boorowa St Main St South East corner 2027 $44,151 
Young Boorowa St Main St South West corner 2027 $11,038 
Young Boorowa St Penrose Bridge Southern Side 2027 $70,240 
Young Boorowa St Zouch St South East corner 2027 $17,058 
Young Brocade Pl dead-end 2027 $19,065 
Young Campbell St 20m North back corner West Side 2027 $9,031 
Young Campbell St back corner intersection West Side 2027 $6,021 
Young Campbell St Demondrille St South West corner 2027 $5,114 
Young Campbell St Demondrille St South West corner 2027 $78,903 
Young Campbell St high school Western Side 2027 $2,007 
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Category Asset Name Forecast Renewal 
Year Renewal Cost 

Young Campbell St South East corner Old Mercy Care 
Center fire service 2027 $4,014 

Young center William St Elizabeth St intersection 2027 $9,754 
Young center William St Elizabeth St intersection 2027 $29,263 
Young center William St Elizabeth St West Side 2027 $4,752 
Young Chums Lane dead-end 2027 $104,357 
Young Chums Lane Hintons Rd North East corner 2027 $68,233 
Young Chums Lane ln private Rd North East corner 2027 $91,312 
Young Chums Lane Mccafferys Rd North East corner 2027 $72,247 
Young Chums Lane McCafferys Rd North East corner 2027 $150,515 
Young Back Creek Rd terminal storage 2027 $589,168 
Young Thornhill St Normans Rd South West corner 2027 $284,974 
Young T intersection Pineview Crt 2027 $20,069 
Young Tadros Ave Bailes Cr South West corner 2027 $23,079 
Young Tadros Ave dead-end 2027 $20,069 
Young Tadros Ave Normoyle Cres North East corner 2027 $21,072 
Young Tadros Ave Normoyle Cres South East corner 2027 $4,014 

Young Telegraph Rd intersection connect showground 
hill line 2027 $60,206 

Young Telegraph Rd intersection connect showground 
hill line 2027 $22,075 

Young Telegraph Rd Victoria St Gully West Side 2027 $102,350 

Young Templemore St Berthong St intersection West 
Side 2027 $15,051 

Young Templemore St Clifton St North East corner 2027 $25,086 

Young Templemore St Currawong St North West 
corner 2027 $24,082 

Young Templemore St Hardy Ave North West corner 2027 $20,069 
Young Templemore St McVeigh St West Side 2027 $7,024 
Young Templemore St Spring St North West corner 2027 $296,608 
Young Templemore St Spring St North West corner 2027 $17,058 
Young Templemore St Toompang St North West corner 2027 $56,192 
Young terminal storage inlet Back Creek Rd 2027 $84,964 
Young Thornhill St cemetery West Side 2027 $83,285 
Young Thornhill St Hardy Ave North East corner 2027 $56,192 
Young Thornhill St Hardy Ave North East corner 2027 $23,013 
Young Thornhill St Hardy Ave South East corner 2027 $5,114 
Young Thornhill St Jake Miller Pl South West corner 2028 $54,988 
Young Thornhill St Keevil Dr North West corner 2028 $71,244 
Young Thornhill St Keevil Dr North West corner 2028 $22,075 
Young extension high school Main St 2028 $11,038 

Young Florence St Cullen oval intersection connect 
Eastern Side 2028 $56,192 

Young Thornhill St North West corner 2028 $68,233 
Young Thornhill St Purchase St North West corner 2028 $91,312 
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Category Asset Name Forecast Renewal 
Year Renewal Cost 

Young Tipperary Lane McMillians Rd North East corner 
side 2028 $94,322 

Young Tipperary Lane McMillians Rd North East corner 
side 2028 $94,322 

Young Toompang St Milong St North West corner 2028 $24,082 
Young Toompang St Milong St North West corner 2028 $17,058 
Young Elizabeth St William St North East corner 2028 $28,514 
Young Clarke St Boorowa St South West corner side 2028 $45,154 
Young Clifton St Milong St North West corner 2028 $24,082 

Young corner Jasprizza Ave Renmark Ave Southern 
Side 2028 $247,847 

Young corner Jasprizza Ave Renmark Ave Southern 
Side 2028 $62,213 

Young corner Blackett Ave Angle Court North West 
corner side 2028 $32,110 

Young corner Blackett Ave Martin Place 2028 $99,340 
Young corner Blackett Ave Samual Court West Side 2028 $23,079 
Young corner Blackett Ave Samual Court West Side 2028 $24,082 
Young corner Elizabeth St Iandra St 2028 $7,024 

Young corner Elizabeth St Musgrove St North East 
corner side 2028 $68,233 

Young corner Elizabeth St Musgrove St North East 
corner side 2028 $5,853 

Young corner Fontenoy St Cram Ave North East corner 
side 2028 $120,412 

Young corner Fontenoy St Jim Anderson Ave West Side 2028 $57,532 

Young corner Fontenoy St Nuthall Cres North West 
corner side 2028 $31,963 

Young corner Mcnarry Pl Jim Anderson Ave Eastern 
Side 2028 $54,185 

Young corner Mcnarry Pl Jim Anderson Ave Eastern 
Side 2028 $58,199 

Young corner Nuthall Cres Renmark Ave Northern Side 2028 $26,089 

Young corner William St Stoneridge St South West 
corner side 2028 $25,086 

Young corner William St Stoneridge St South West 
corner side 2028 $122,419 

Young Cosmag fire service 2028 $8,027 
Young Cowper St Earl St South West corner 2028 $31,106 
Young Cowra Rd Taylor Road South West corner side 2028 $173,876 
Young Cram Ave creek crossing 2028 $53,697 
Young Cullen oval supply 2028 $8,027 

Young David Sains Dr Showground entrance Northern 
Side 2028 $85,292 

Young David Sains Dr Southern Side 2028 $3,010 
Young deadend 10 Tate St 2028 $22,075 
Young deadend Angel Court 2028 $28,096 
Young deadend Crichton Cres North East corner 2028 $22,075 
Young deadend Crichton Cres South East corner 2028 $17,058 
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Category Asset Name Forecast Renewal 
Year Renewal Cost 

Young deadend Glensloy St Northern Side 2028 $28,096 
Young deadend Jim Noonan Cl 2028 $35,120 
Young deadend Lansdowne St 2028 $30,103 
Young deadend Martin Court 2028 $24,082 

Young deadend Melville St 140m from Western 
intersection 2028 $27,093 

Young deadend Nea St 2028 $38,130 
Young deadend Nuthall Cres 2028 $44,151 
Young deadend top Eastern Side Mcnarry Pl 2028 $27,093 
Young deadend Watson St 2028 $52,178 
Young Demondrille St Binalong St North West corner 2028 $67,230 
Young Demondrille St Hennessy St Northern Side 2028 $30,103 
Young Demondrille St retirement village service 2028 $51,140 
Young Demondrille St Yass St intersection 2028 $2,007 
Young Dundas St Caple St South West corner 2028 $26,089 
Young Eastern Side William St Hill St 2028 $3,835 
Young Edwards St caravan park entrance 2028 $15,051 
Young Edwards St caravan park water supply 2028 $3,010 
Young Edwards St Clarke St South West corner 2028 $46,158 
Young Edwards St Nasmyth St North East corner 2028 $84,288 
Young Edwards St opp boys police Northern Side 2028 $35,120 
Young Elizabeth St Brock St South East corner 2028 $140,988 
Young Elizabeth St Iandra St South East corner 2029 $587,558 
Young Elizabeth St William St North West corner 2029 $315,242 
Young Iandra St Stop Valve intersection connections 2029 $4,758 

Young Toompang St White St intersection Northern 
Side 2029 $72,247 

Young Toompang St White St intersection Northern 
Side 2029 $18,062 

Young top intersection Orchard St Hargreaves Cres 
Southern Side 2029 $14,048 

Young town reservoir 2029 $103,398 
Young town reservoir 2029 $61,368 
Young Trafalgar St Lachlan St North East corner 2029 $78,268 
Young Victoria St dead end 2029 $202,693 
Young Victoria St Gully Hintons Rd South East corner 2029 $116,398 
Young Victoria St Gully Hintons Rd South East corner 2029 $70,240 
Young water supply police boys club 2029 $7,024 
Young west line running north through showground 2029 $90,309 
Young Western Ave Eastern Side railway 2029 $53,182 
Young White St Barwang St intersection Eastern Side 2029 $43,148 
Young Fontenoy St North West corner opp park area 2029 $75,432 
Young Forsyth Ave extension Batinich Rd 2029 $52,178 
Young Forsyth extension Batinich Rd 2029 $20,069 
Young Forsythe Ave showground connection 2029 $80,274 
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Young Forsythe St showground connection 2029 $16,055 
Young Gordon St Northern Side opp lane 2029 $32,110 
Young Gordon St Northern Side opposite lane 2029 $16,055 
Young Grenfell Jasprizza Ave outside JD 2029 $8,027 
Young Grenfell Rd Jasprizza Ave outside old JDs 2029 $212,727 

Young Grenfell Rd Tipperary Lane North West corner 
side 2029 $98,336 

Young Grenfell Rd Tipperary Lane North West corner 
side 2029 $106,364 

Young hall bros oval deadend 2029 $32,110 
Young Hardy Ave Goldview Cl South East corner 2029 $84,288 
Young Hardy Ave Keevil Dr North East corner 2029 $25,086 
Young Hardy Rd Goldview Close South East corner 2029 $72,247 
Young Hardy Rd Goldview Close South East corner 2029 $178,611 
Young Hargreaves Cres Twynam Crt South West corner 2029 $12,041 

Young Henry Lawson Way Forbes Lane South West 
corner side 2029 $46,158 

Young intersection Blackett Ave Musgrove St South 
East corner side 2029 $62,213 

Boorowa Boorowa water Treatment Plant Equipment 
turbidity meter 2029 $29,209 

Boorowa Boorowa Bore 2 pump 2029 $25,343 
Young intersection connection Hill St William St 2030 $1,003 

Young intersection Cram Ave Crichton Cres North East 
corner 2030 $5,114 

Young intersection Crowther St Monteagle St 2030 $33,113 
Young intersection Crowther St Monteagle St 2030 $22,075 

Young intersection David Sains Dr Chums Lane 
Northern Side 2030 $121,415 

Young intersection Forsythe St Hill St Eastern Side 2030 $136,799 

Young intersection Karabah Ave Hill St North West 
corner 2030 $28,096 

Young intersection Karabah Ave Hill St North West 
corner 2030 $68,233 

Young intersection Karabah Ave Hill St North West 
corner 2030 $2,007 

Young intersection Lynch St Edwards St Eastern Side 2030 $49,168 
Young intersection Lynch St Edwards St Eastern Side 2030 $42,920 
Young intersection Mackenzie St Glensloy St West Side 2030 $11,038 
Young intersection Mackenzie St Miro St West Side 2030 $27,093 
Young intersection Nasmyth St 2030 $20,069 

Young intersection Nasmyth St Florence St North East 
corner side 2030 $33,113 

Young intersection Nasmyth St rail underpass Northern 
Side 2030 $84,288 

Young intersection Nasmyth St Russell St Northern Side 2030 $23,079 

Young intersection Orchard St Hargreaves Cres 
Southern Side 2030 $38,130 
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Young intersection Orchard St Monteagle St Southern 
Side 2030 $21,072 

Young intersection Prospect St Bendick St North East 
corner side 2030 $3,010 

Young intersection Prospect St Cook Cres Northern 
Side 2030 $17,058 

Young intersection Prospect St Lansdowne St 2030 $20,069 

Young intersection Taylor Road Brock St North West 
corner 2030 $19,065 

Young intersection Taylor Road Brock St South West 
corner 2030 $1,003 

Young intersection Taylor Road Cowra Rd West Side 2030 $202,769 
Young intersection Taylor Road Crowther St West Side 2030 $24,082 
Young intersection Taylor Road Dwyer Dr West Side 2030 $5,017 
Young intersection Thornhill St Miro St Eastern Side 2030 $106,364 
Young intersection Thornhill St Miro St Eastern Side 2030 $18,062 

Young intersection William St Elizabeth St Southern 
Side 2030 $42,920 

Young intersection William St Hill St North West corner 2030 $25,086 
Young intersection William St Hill St North West corner 2030 $34,117 

Young intersection William St Lynch St South East 
corner 2030 $58,527 

Young intersection William St Main St Southern Side 2030 $36,123 

Young intersection William St Main St South East 
corner side 2030 $1,003 

Young intersection William St Nea St Southern Side 2030 $31,106 

Young intersection William St Taylor Road North West 
corner side 2030 $73,250 

Young intersection Zouch St Edwards St 2030 $11,038 
Young intersectional connection town reservoir 2030 $44,356 
Young intersectional connection town reservoir 2030 $31,214 
Young intersectional connection town reservoir 2030 $269,302 
Young Jasprizza Ave South of JDs Eastern Side 2030 $90,295 
Young Jim Anderson Ave West Side opp Mcnarry Pl 2030 $38,130 
Young Jordon Pl intersection connect 150mm line 2030 $15,853 
Young Jordon Pl intersection connect 150mm line 2030 $62,213 

Young Jordon Pl intersection Northern Side 80m east 
Hill St 2030 $58,199 

Young Junction St Northern Side 2030 $30,103 
Young Kingsvale Rd north off Windemere St 2030 $243,834 
Young Hill St Jones sub 2030 $98,336 
Young Hill St Jordon Pl North East corner 2030 $20,470 
Young Hill St Wells sub 2030 $50,172 
Young White St Barwang St intersection Eastern Side 2030 $49,168 
Young Wickham Lane Kerbs Lane West Side 2030 $52,178 
Young Wickham Lane Kerbs Lane West Side 2030 $110,377 
Young Wickham Lane Old Temora Rd South East corner 2030 $10,034 
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Young White St Barracks Lane entre to flats 2030 $15,051 
Young Iandra St Elizabeth St Northern Side 2030 $148,306 
Young intersection Bendick St Monteagle St West Side 2030 $22,075 
Young intersection Bendick St Monteagle St West Side 2030 $20,069 
Young Wickham Lane Old Temora Rd South East corner 2031 $92,316 

Young Wickham Lane Old Temora Rd South West 
corner 2031 $44,151 

Young Wickham Lane Rules Rd James Lane North West 
corner 2031 $100,343 

Young Wickham Lane Rules Rd North West corner 2031 $106,364 
Young Wickham Lane Rules Rd North West corner 2031 $82,281 
Young Kingsvale Rd Pitstone Rd North East corner 2031 $142,487 
Young Lachlan St Alfred Oval Eastern Side 2031 $36,123 
Young Lachlan St Briggs St South East corner 2031 $3,010 
Young Lachlan St close deadend 2031 $24,082 
Young Lachlan St hall bros oval Eastern Side 2031 $19,065 
Young Lachlan St Lachlan St close Eastern Side 2031 $46,158 
Young Lovell St Clarke St South West corner 2031 $29,099 
Young Lovell St railway underpass Eastern Side 2031 $69,237 
Young Lovell St railway underpass Eastern Side 2031 $26,089 
Young Lovell St Woolies fire service Northern Side 2031 $36,123 
Young Lovell St Woolies service 2031 $5,017 
Young Lovell St Woolies water service 2031 $4,014 
Young Lynch St Clote St North East corner 2031 $40,969 
Young Lynch St Lighting Lane Eastern Side 2031 $54,625 
Young Lynch St Lighting Lane Eastern Side 2031 $51,175 
Young Lynch St Marina St North East corner 2031 $26,089 
Young Lynch St Marina St North East corner 2031 $39,018 
Young Lynch St Rosemary Lane Northern Side 2031 $40,137 
Young Main St Clote St North East corner 2031 $9,031 
Young Main St Edwards St Eastern Side 2031 $49,168 
Young Main St Edwards St Eastern Side 2031 $26,089 
Young Main St Edwards St North East corner 2031 $4,014 
Young Main St Lighting Lane Eastern Side 2031 $10,034 
Young Main St Marina St North East corner 2031 $8,027 
Young Main St Rosemary Lane Northern Side 2031 $9,031 
Young Main St rotary park Eastern Side 2031 $12,041 
Young Main St rotary park Eastern Side 2031 $13,045 
Young Main St S and C club service 2031 $6,021 
Young Main St short North East corner 2031 $4,014 
Young Main St short North East corner 2031 $9,031 
Young Mclerie St opp Edwards St North East corner 2031 $13,045 
Young Memagong St Margaret St North West corner 2031 $19,065 
Young Memagong St Margaret St North West corner 2031 $30,103 
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Young meter box on Alfred Oval 2031 $9,031 
Young Mick Dwyer subdivision 2031 $11,038 

Young Milvale Rd South West corner side Penrose bdg 
1sthyd 2031 $33,241 

Young Milvale Rd SWSCC fire service 2031 $77,199 
Young Milvale Rd Wickham Lane South West corner 2031 $634,296 
Young Milvale Rd Wickham Lane South West corner 2031 $22,075 
Young Moppity Rd dead end 2031 $64,220 
Young Nasmyth St Clarke St South West corner 2031 $26,089 
Young Nasmyth St Clarke St South West corner 2031 $48,165 
Young Nasmyth St Lynch St North East corner 2031 $101,446 
Young Nasmyth St Lynch St North East corner 2031 $46,158 

Boorowa BOOROWA PUMP STATION RWPA AND RES 
REMOTE TELEMETRY UNIT 2031 $37,671 

Young Nasmyth St Main St North East corner 2032 $4,014 
Young Nasmyth St Main St North East corner 2032 $48,165 
Young Nasmyth St McLerie North East corner 2032 $55,189 
Young Nasmyth St McLerie North East corner 2032 $48,165 
Young Nasmyth St McLerie South East corner 2032 $3,010 
Young Nasmyth St Stoneridge St North East corner 2032 $21,072 
Young Nea St deadend 2032 $39,134 
Young Normoyle Cres dead end 2032 $33,113 
Young North East corner Russell St White St 2032 $40,137 
Young North East corner Russell St White St 2032 $41,141 
Young North East corner Watson St William St 2032 $26,089 
Young North East corner White St Florence St 2032 $32,110 
Young North East corner White St man Florence 2032 $39,134 
Young North East corner Zouch St Nasmyth St 2032 $27,093 
Young North East corner Zouch St Nasmyth St 2032 $47,161 
Young North East corner Russell St White St 2032 $4,014 
Young North West corner Hill St Pineview 2032 $29,099 
Young North West corner Hill St Pineview Crt 2032 $56,254 
Young North West corner Nasmyth St Tumbleton St 2032 $51,175 
Young North West corner Nasmyth St Tumbleton St 2032 $50,172 
Young North West corner Nasmyth St Tumbleton St 2032 $66,226 
Young North West corner park Russell St White St 2032 $54,185 
Young North West corner park Russell St White St 2032 $14,048 
Young North West corner Prospect St Bendick St 2032 $59,202 
Young North West corner Taylor Road Cook Cres 2032 $72,247 
Young North West corner Taylor Road Cook Cres 2032 $28,096 
Young North West corner Taylor Road Prospect St 2032 $30,103 
Young North West corner Taylor Road Prospect St 2032 $14,048 
Young North West corner White St Briggs St 2032 $11,038 
Young Orchard Tate South East corner 2032 $23,079 
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Young park area corner Jasprizza Ave Fontenoy St 2032 $50,172 
Young Petticoat Lane Brocade Pl North East corner side 2032 $25,086 
Young Petticoat Lane Chantilly Pl North East corner 2032 $19,065 
Young Petticoat Lane Chantilly Pl North East corner 2032 $19,065 
Young Petticoat Lane deadend 2032 $95,326 
Young Petticoat Lane Mathew St 2032 $74,254 
Young Petticoat Lane Scott Pl South East corner 2032 $16,055 
Young Petticoat Lane Scott St Eastern Side 2032 $37,127 
Young Pitstone Rd dead end Northern Side 2032 $112,384 
Young playing oval lefthand spear line 2032 $14,048 
Young playing oval righthand line spear 2032 $13,045 
Young private house below JDs Jasprizza Ave 2032 $4,014 
Young private lane off Chums Lane 2032 $30,103 
Young pump station Tresillian Park Eastern Side 2032 $61,781 
Young Purchase St creek crossing Northern Side 2032 $41,141 
Young Red Hill Rd deadend 2032 $156,535 
Young reservoir entrance 2032 $116,560 
Young Rippon St Caple St South West corner 2032 $10,034 
Young Rules Rd White Rd South West corner 2032 $44,151 
Young Windemere St Kingsvale Rd South West corner 2032 $154,528 
Young Windemere St Kingsvale Rd South West corner 2032 $306,046 

 


