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Approval date 25 September 2025
Strategic Focus Area IN. Infrastructure

LE. Leadership

Purpose

To provide a framework for sustainable asset management based on service delivery needs
and integrated into Council’s corporate and financial planning processes.

Objective

To ensure that assets used to support the services delivered by Hilltops Council are
sustainable and continue to function at a level of service determined by Council and accepted
by the broader community.

Scope
This policy provides guidance to Council, Councillors, management and staff, who are involved
in the operation, maintenance, renewal, upgrade, development or disposal of a Council asset.
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Policy Details

POLICY

Asset management is a major responsibility of Council in undertaking its primary
objective of achieving the best outcomes for the local community, having regard to the
long term and cumulative effects of decisions.

1.1

Principles
As custodian of a variety of assets, including a large infrastructure network, Council will
embrace the following principles:

e Establish an effective internal control structure for Asset Management
including, but not limited to, the preparation and implementation of Asset
Management Strategies and Asset Management Plans.

e Apply the principles of risk management in all Asset Management Strategies,
Asset Management Plans and Asset Management Practices.

o Establish accountability for asset condition, use and performance.

e Sustainability: preserving Council’s assets by maintaining their overall condition.

¢ Incorporating responsible asset management principles into long term financial
and corporate planning, including the Community Strategic Plan and the
Delivery Plan.

e« Consider whole of life costs of any proposed upgrade to an existing asset or
the creation of a new asset prior to the adoption of a project; these costs include
operational, maintenance and renewal costs over the life of the asset.

o Give preference to funding the renewal of existing utilised assets over the
upgrade of existing assets or creation of new assets.

e Account for all infrastructure and asset expenditure in financial reporting under
the categories of operations; maintenance; renewal; upgrade; expansion and
new.

e Implement and regularly review the Asset Management Strategy, which
identifies improvement opportunities and leads to best practice in asset
management.

e Ensure that Councillors and staff, with asset management responsibilities, are
trained in asset and financial management principles, practices and processes.

Roles and Responsibilities
The roles and responsibilities for asset management are:

Council
e Overall custodian of assets; adopt policy and asset management plans
incorporating level of service; allocate budget resources; and integrate into
Council’s long term financial and corporate planning.

Executive Team

e Educate and promote awareness of the Asset Management function to staff,
councillors and the community.

e Support the Asset Management Working Group.

e Ensure all Managers are aware of their responsibilities and comply with the
Policy, Strategy and Plans.

¢ General Manager: Oversee and implement asset management policy, strategy
and plans with agreed resources. Ensure appropriate resources are available
for asset management activities.
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Asset Management Working Group

Develop and implement asset management policy, strategy and plans.
Educate and promote awareness of the Asset Management function to staff
and contractors.

Ensure reports comply with the Integrating Planning and Reporting (IP&R)
guidelines and National Asset Management framework prior to General
Manager submission for endorsement to authorities.

Review quarterly reports for submission to Executive Team.

Monitor and review implementation of the Policy, Strategy and Plans.

Provide advice and guidance to asset managers.

Assess asset and financial management skills across the organisation and
recommend further training where required
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Governance
This policy should be read in conjunction with any related legislation, codes of practice, relevant
internal policies, and guidelines.

Document History

Date Status | Version | Resolution| Description
October 2022 Draft 0.1 Draft Asset Management Policy reviewed
and reformatted
23 November 2022 | Draft 0.2 Draft Asset Management Policy

presented to Council for public exhibition
and submissions for 28 days.

23 November 2022 | Draft 0.3 22/289 The Draft Asset Management Policy be
deferred.
14 December 2022 | Draft 04 22/319 Draft Asset Management Policy

presented to Council for public exhibition
and submissions for 28 days.

12 January 2023 Final 1.0 22/319 No submissions received after 28 day
public exhibition — Asset Management
Policy adopted.

27 August 2025 Draft 1.1 Draft Asset Management Policy presented
to Council for public exhibition and
submissions for 28 days.

27 August 2025 Draft 1.2 25/255 Draft Asset Management Policy placed on
public exhibition and submissions for 28
days.

25 September 2025 | Final 2.0 25/255 No submissions received after 28 day

public exhibition — Asset Management
Policy adopted.

e This Asset Management Policy shall be reviewed within 12 months of an election, and
thereafter at intervals of no greater than four years. Any review will ensure this Policy
continues to meet all statutory requirements and the operational needs of Hilltops Council.
The Policy may also be reviewed at other times as determined by Hilltops Council .

e This Policy commences on and from the date of adoption by Hilltops Council as listed in
the document history and replaces all previous versions.
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Definitions

Asset Management Policy

The following definitions apply throughout this policy.

TERM

DEFINITION

Asset Management

Is the combination of management, financial, economic, engineering and
other practices applied to physical assets with the objective of providing
the required level of service in the most cost-effective manner. It includes
the management of the whole life cycle (design, construction,
commissioning, operating, maintaining, repairing, modifying, replacing
and decommissioning/disposal) of physical and infrastructure assets.

Asset

A physical asset built or constructed to provide a service to the
community and requires life cycle management by Council. Physical
assets which include items such as land, buildings, plant and equipment,
roads, bridges, footpaths and bicycle paths, parks, sporting and leisure
facilities, playgrounds and passive recreational reserves, art works,
stormwater drains and associated structures.




